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fed Hong Kong Senior Government Officers Assoclatmn
BEREIREY 2 IAERAEE 148 328 B Rin328, 3/F., East Wing, Central Govérament Offices, 2 Tim Mef Avenue, Tumag; B,
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13 June 2019

Mr, LAW Chi-kong, Joshua, GRS, JP
Sectetaty for the Civil Service
9/F, West Wing

~ Central Government Offices

2 Tim Mei Avenue

Tazsar, Hong Kong

Dear Mr LAW,

2019/20 Civil Service Pay Adjustment

Thank you for your letter of 11 June 2019 informing us the pay
offers made by the Chief Executive-in-Coungil. (CE-in-Council} to ‘the Staff
Side: -Onbehalf-of the FHong Kong Senior Government Officers Assaciation,
we wish to inform you that we accept the pay offer that, with effoct
retrospectively from 1 Apil 2019, a pay increase of 4.75% for civil servants
in the upper salary band and the directorate.

We 1iote 4 capping mechanism to cap.the Payroll Cost of Increments
(PClIs) for deriving the net Pay Trend Indicators (PTIs) will be adopted from
this year onwards. This mechanism can be regarded as an interim stop-gap
ineasute to alleviate the inflation of PCls which has eroded the magnitade of
the annual pay adjustment for many years. Nevertheless, there remaits a
long averdue re-vamping of the existing inadequacies/ shortcomings in the
preseit mechanism of annyal pay adjustment; namely the Pay Trend Survey
(PTS) findings cannot fully reflect the actual take-hiome pay and are always
on the low side, the deductior of PCI to derive the net PTI has no relation to
the pay poliey in private sector, the deduction of PCI on the pay adjustment to
the serving civil servants that have reached the maximum pay pomts has
eroded their annyal pay adjustment, etc., just.to name a few,



The present mechanism has not beer thoroughly reviewed since
1988 whilst the private market has indeed changed over the past 30 years.
We urge the government to initiate a full review of the present mechanism in
‘the ¢oming year to address all the inadequacies/shortcomings of the present
mechanism $o0 as to move with time and to uphold the morale of Civil

Servants.

Yours sincerely,

(Wong Hung-lok, $teven)
o - Chairman
Hong Kong Senior Government Officers Association
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13 June 2019

The Hon. LAW Chi-kong, Joshua, GBS, JP
Secretary for the Civil Service,

9/F., West Wing, Central Government Ofﬁces
2 Tim Mei Avenue, Tamar,

Hong Kong

Dear Mr. LAW,

2019-20 Civil Service Pay Adjustment

This letter sets out the Police Forc;é Council Staff Side’ (PFC SS) response to
the pay offers made to us in your letter dated 11 June 2019.

The PFC SS note that the Government has offered to modify the practice of
deduction of the Payroll Cost of Increments (PCIs), by introducing a cap on PCls
deduction at a 30-year average level. The PFC S8 has long been urging for the
abolishment of the thirty-year old PCI deduction practice, as the practice has unfairly
encroached on the pay rise our hardworking officers have rightfully earned.
Increments are awards granted for officers’ good performance and it is disheartening
for them to have their increments used as an ‘offsetting factor’ in an obscure equation
resulting in a deduction of their pay rise. The PCI deduction practice is especially
unfair to officers on maximum increment, who no longer receive increments
themselves but have to share the increment costs of others, the amount of which
fluctuates from year to year and may well exceed the increment benefits they obtained
in the past.  The PFC SS are of the view that the Government, in offering a cap on
PCI deduction at a 30-year average level, has taken one step forward in the right
direction. Nevertheless, the PFC SS must also point out the limited effect of this step,
as the current cap may still result in a reduction of a significant proportion of our
officers’ pay rise, and may even overturn an otherwise positive pay adjustment to a

HoNG KONG
SUPERINTENDENTS? POLICE INSPECTORS’ " OVERSEAS INSPECTORS’ JUNIOR POLICE OFFICERS” -
ASSOCIATION ASSOCIATION , ASSOCIATION ASSOCIATION

wTine EHEEERRE mIVEEGE sRpaEahE




negative one. The PFC SS stress that the cap in its current form should only be the
first but not the final step in resolving the problem of unfair encroachment on our
officers’ pay rise brought by the PCI deduction practice, and the Government should
continue to seek better solutions to be introduced in future, including the capping of
PCI deduction to a certain percentage of pay rise, and ultimately to completely abolish
the PCI deduction practice.

The PFC S8 also note that the pay offers introduced a one-percent pay lead
between the neighbouring pay points of upper and middle salary bands. The PFC S8
consider this an improvement over last year's arrangement, which was in the form ofa
fixed sum of $500. Nonetheless, with the one-percent pay lead, the pay leads of
these pay points are still tangibly narrower than other pay points in the Police Pay

- Scale (PPS). As expressed in our pay claim letter, the Police Pay Scale is an integral

and complete system, and the PFC SS maintain that adJustment to the PPS should be
made across-the-board.

The PFC SS observe that apart from the above PCl deduction and pay lead
arrangements, the pay offers made by the Government this year is the same as the Pay
Trend Indicator (PTI) figures. The PFC SS reiterate that PTI figures are but just one
of the pay factors, and should not be dictating the outcome of our officers’ pay rise.
It is essential that the Government in determining the annual pay adjustment of the
civil service shall take all relevant pay factors into full account, which in addition to
PTI also includes the state of Hong Kong’s economy, changes in the cost of living, the
Government’s fiscal position, the pay claims of the staff sides, and civil service
morale.

The PFC S8, after carefully considering all relevant pay factors, maintain
that an across-the-board increase of not less than 6.5% shall be appropriate for this

year’s civil service pay adjustment. We sincerely hope that the CE-in-Council will
consider our above response when coming to a final decision.

Yours sincerely,

R AV

Ronny CHAN Wilkie NG Neil TAYLOR - Ray LAM
Chairman Chairman Chairman Chairman
SPA HKPIA OIA - JPOA

c.C. Co_rnmissioner of Police
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