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PoLICE FORCE COUNCIL
STAFF ASSOCIATIONS

38/F, ARSENAL HOUSE,
PoLICE HEADQUARTERS,
1 ARSENAL STREET, HONG KONG.

f# & R %% OUR REF: CP PER SS C/4-85/2 PT.13

¢ 4% 5% YOUR REF: CSBCR/PG/4-085-001/87

25 May 2023

Mrs Ingrid YEUNG HO Poi-yan, JP

Secretary for the Civil Service,

9/F., West Wing, Central Government Offices,
2 Tim Mei Avenue, Tamar, Hong Kong

Dear Mrs YEUNG,

Pay Claim
2023-24 Civil Service Pay Adjustment

In response to your letter under reference
CSBCR/PG/4-085-001/88 dated 10 May 2023, the Police Force Council
Staff Side (PFC SS) wishes to put forward the following in reply to the
2023-24 Civil Service Pay Adjustment:

The PFC SS has always respected the existing and long
established annual pay adjustment mechanism. We notice that the Pay
Trend Survey (PTS) this year reveals a positive Pay Trend Indicator (PTI)
for all three salary bands, while the PTI for the upper band is significantly
lower than that for the other two bands this year.
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If the net PTIs were followed from 2020-21 to 2022-23, the civil
service pay adjustment would be an 6.84%, 6.04% and 2.51% increase for
upper, middle and lower bands respectively. The PFC SS notices that the
pay adjustment draws reference from the PTI to a large extent before 2019,
including during the Financial Crisis in 2008. The ultimate 2.5% pay
increase in total during the last three-year period, which deviated from the
recommendations of the PTS, has completely eroded the pay increase our
officers justly deserve and has adversely affected staff morale. The PFC
SS respects the Government’s decision that we should tide over the
difficulties together during the Covid-19 Pandemic. Nevertheless, as HK
is back to normal now, we expect the Government to share the fruits of the
foreseeable economic growth. A positive and reasonable adjustment of
civil service pay this year, in accordance with the recommendations of the
PTS, is considered necessary and crucial in order to make up for the
shortfall in the past three years.

It is observed in the PTS, the volatility of the PTI for the upper
band during difficult times is much higher than that for the other two bands.
The gross PTI for the upper band rebounds from -1.00% in 2021 to 8.30%
2022 and then drops to 3.91% in 2023. A similar pattern of fluctuation of
PTI for the upper band can also be observed after the Financial Crisis in
2008 (Annex A refers). It is believed that the PTI for the upper band is
greatly affected by, among other matters, the economic situation and
company performances in the private sector. The fluctuation of PTI for
the upper band will be offset against each other between years, like before
and right after the Financial Crisis in 2008. Last year, while the net PTIs
for upper, middle and lower bands were 7.26%, 4.55% and 2.04%
respectively, the pay decision was 2.5% increase across the board. This
disrupted its self-adjustment mechanism. This year, on the contrary, the
PTI for the upper band is significantly lower than that for the other two
bands. We understand that pay adjustment is considered independently
every year. Nevertheless, given the unfair treatment, especially to officers
in the upper band last year, we request an additional pay increase on top of
the net PTI in this year for officers in the upper band, bringing it to at least



comparable to the net PTIs for the other two salary bands in this year, to
offset the shortfall last year.

We would like to draw your attention that the pressure of life and
cost of living has increased over years. For the 12 months ending March
2023, the Composite Consumer Price Index (CPI) was on average 2.0%
higher than that in the preceding 12-month period. The 2.5% pay increase
in total in the past three years could not even keep up with inflation over
the period. The PFC SS strongly requests a positive pay adjustment to
help relieve our stress, especially officers in the lower band, owing to the
cost of living crisis.

Real-term Gross Domestic Product (GDP) growth is a notable
2.7% increase over a year earlier, which indicates a strong rebound of
Hong Kong economy in the first quarter of 2023. As the impact of the
Covid-19 Pandemic continues to subside and the border has reopened, we
expect the economy will continue to grow this year. For the
Government’s financial position, although a deficit of $122.3 billion was
recorded, the fiscal reserves still stood at $834.8 billion for the year ended
31 March 2023, which is financially sound compared to other governments
in the world. It is reasonable for us to expect a justifiable pay increase.

We continue to be committed to safeguarding national security
and combating terrorism. While social order has been restored after the
riots in 2019, police officers have stayed vigilant at all times in curbing acts
that may endanger national security according to the law with the strongest
determination. You may also notice from the recent national security
cases that the risks still remain prevalent underground. Despite the
hardship and high risk associated with our mission, we always perform
such duties with the utmost professionalism with a view to living up to the
strong expectation of our country, our Government and our community.
Besides, our work in financial investigations in identifying the movement



of funds during the course of criminal activity also contributes in
maintaining Hong Kong’s status as an international financial centre.

The current shortage of manpower of more than 6,000 officers
and difficulties in recruitment in the Force, while facing increasing
workload arising from border reopening, increasing number of visitors,
new Boundary Control Points, crowd management operations for more
upcoming large-scale sports events, as well as more prevalent deception
cases and cybercrime, pose a serious threat in our community as well as
national security in long term. An attractive remuneration package is
considered essential for recruitment and preventing talented officers,
especially experts in financial investigation and cyber security in the Force,
from joining private enterprises.

The PFC SS understands that the CE-in-Council would fully and
thoroughly consider all the relevant factors, in addition to the PTIs, under
the established pay adjustment mechanism. In view of this, our Pay
Claim is carefully considered taking into account all the other factors,
including the Government’s fiscal position, the state of the economy,
changes in cost of living and staff morale. We consider that we fully
deserve to receive a pay rise in accordance with the PTS finding this
year with an upward adjustment for civil servants in the upper salary
band to offset the shortfall last year, bearing in mind that PFC SS has
already taken a very considerate attitude for the 2.5% salary increase in
total in the past three years.

In addition, the PFC SS would like to reiterate our stance that the
Government should cease the unfair deduction of the Payroll Cost of
Increments (PCIs) from the figures of the civil service pay adjustment.
Especially, as the current cap would result in an unfair reduction of a
significant proportion of our officers’ pay rise.



We trust that the Government recognises and truly appreciates
the dedication and sacrifices that our police officers have made. Fair and
reasonable pay rise for police officers is also extremely vital in maintaining
high morale. We look forward to receiving a just and reasonable pay
offer from the Government.

Yours sincerely,

5 B %v/ 5

it = &
Percy LEUNG Wilkie NG Tobi LOTHIAN Ray LAM
Chairman Chairman Chairman Chairman
SPA HKPIA OIA JPOA

c.c. Commissioner of Police



Annex A

2007 to 2023 Pay Trend Indicators by Salary Band

Salary Band 2007 2008 2009 2010 2011 2012 2013 2014|2015/ 2016 2017 2018 2019 2020 2021 2022 2023

Lower 571 5.30 3 4.89 5.66/
698 664 479 561 506 569 351 563 629 3.01 049

Middle | 524 587 -134 129 64 | 5.0 , )49 5.58/ 5.68
Upper | 559 690 -479/ 222 790 6.01 338 691 442 528 253] 525 579/ 272 -1.00, 830 3.91

428 447 -0.17] 090 6.14] 571 530 532 473 490 378 4.89 532 231 048 3.20
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