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- PoLICE FORCE COUNCIL
STAFF ASSOCIATIONS

39/F, ARSENAL HOUSE,
PoLICE HEADQUARTERS,
1 ARSENAL STREET, HONG KONG.

& # 5% OurR REF: CP PER SS C/4-85/2 PT.13
2 {4 45 5% YOUR ReF: CSBCR/PG/4-085-001/86

27 May 2021

Mr. Patrick NIP Tak-kuen, JP

Secretary for the Civil Service,

9/F., West Wing, Central Government Offices,
2 Tim Mei Avenue, Tamar, Hong Kong

Dear Mr. NIP,

Pay Claim
2021-22 Civil Service Pay Adjustment

‘In response to your letter under reference CSBCR/PG/4-085-001/86
dated 12 May 2021, the Police Force Council Staff Side (PFC SS) wishes to put
forward the pay claim in reply to the 2021-22 Civil Service Pay Adjustment, as
follows:

The PFC SS has always respected the existing and long established
annual pay adjustment mechanism, and was extremely disappointed when the
Government offered a pay freeze last year. This was the first time in 20 years
that civil servants would not receive a pay rise, despite the mechanism
indicating a positive Pay Trend Indicator (PTT) for all three salary bands.

The PFC SS continues to call for the cessation of the practice of
deducting the Payroll Cost of Increments (PCIs) from the figures of the civil
service pay adjustment. The PCIs deduction practice is not fair to all, as
increments are only granted upon the assessment of an officer’s persistent
satisfactory performance, and are not eligible to an officer already on maximum
increment. The proportion of police officers that have reached maximum
increment has significantly increased over the years, which currently comprises

HoNG KONG
SUPERINTENDENTS' POLICE INSPECTORS' OVERSEAS INSPECTORS' JUNIOR POLICE OFFICERS'
ASSOCIATION ASSOCIATION ASSOCIATION ASSOCIATION
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approximately 60% of the total number of police officers (about 16,000 officers)
in the Force, and also means that these police officers have not received any
increments for many years. '

Although the Government offered to modify the PCI deduction
“practice in 2019 by introducing a cap on the PCIs to be deducted, the PFC SS
still holds the view that this practice is an unfair mechanism and has a limiting
effect. Especially, as the current cap may still result in a reduction of a
significant proportion of our officers’ pay rise, and may even overturn an
otherwise positive adjustment to a negative one, like the Pay Trend Survey
(PTS) result this year in which the Gross PTIs for both middle and lower salary
bands are originally positive (i.e. 0.49% and 0.48% respectively), but after PCIs
deduction become negative (i.e. -0.54% and -0.68% respectively). As PCIs -
have completely eroded away the pay increase our officers justly deserve, the
Government should urgently replace this outdated practice with a new
mechanism that is just and fair to all.

The PFC SS understands that the annual pay adjustment does not
necessarily follow the PTIs, and in arriving at the final decision, the
CE-in-Council should have fully and thoroughly considered all the relevant
factors, in addition to the PTIs, under the established mechanism. In view of
this, our Pay Claim is carefully considered taking into account all the other
factors, including staff morale, the state of the economy, changes in cost of
living and the Government’s fiscal position.

It is noted that after deduction of the PCIs, the Net PTIs will range
from -2.04% to -0.54%, this is considerably less than inflation. According to
the “Economic Situation in 2020” of Budget Speech delivered by the Financial
Secretary, amid a lacklustre economy, pressures on consumer price inflation
were modest. Netting out the effects of the Government’s one-off measures,
the underlying inflation rate was 1.3% for last year as a whole, resulting in a
positive change to the cost of living in 2020.

Although the Government has increased expenditure substantially to
combat the epidemic and roll out relief measures, the fiscal reserves still stood
at $927.8 billion, which was similar to the fiscal reserves in 2016-17 which
stood at $936 billion in March 2017. At that time, a pay rise from 1.88% to
2.94% was offered by the Government in 2017, so any claims by Government
concerning the current financial health are not justifiable. Hong Kong
continually weathers the incessant financial storms that the global economy
throws at us.



In terms of the economy as a whole we can also rely upon the
statements from the Financial Secretary’s Budget Speech when he stated that
“Hong Kong’s economy was expected to resume positive growth this year, and
economic recovery will likely gain a stronger momentum in the second half of
the year in tandem with an expected rebound in the global economy”. Having
regard to the latest internal and external developments as well as the stimulus
effect from fiscal measures, the Financial Secretary also forecasts that our
economy would grow by 3.5% to 5.5% in real terms this year. Actually, the
Hong Kong economy recovered strongly in the first quarter of 2021, led by a
very substantial growth in exports combined with a sharp rebound in global
demand. Indeed, Real Gross Domestic Product (GDP) resumed appreciable
year-on-year growth of 7.9%, ending six consecutive quarters of contraction.
Furthermore, in anticipation of the strong rebound in this financial year, it is
expected that the Government will be in a position to favourably reward those
departments who have tirelessly fought on the frontline against COVID-19 and
social disorder.

In addition, some findings! of other independent pay trend surveys
conducted utilising open and closed sources are also in positive ranging from
1.4% to 2.4% (mid-point is 1.9%). In view of all the above, the PFC SS
considers that our officers deserve an across-the-board pay increase of between
1.3% and 1.9%. However, the PFC SS understands that the Government may
decide otherwise on the pay offer and even impose a pay freeze. This is a hard
choice to make, but all police officers continue to stand together with the public
- during these difficult times, and support Hong Kong. We trust that the
Government recognises and truly appreciates the dedication and sacrifices that
our police officers have made, in regards to our remuneration these last two
years.

Furthermore, when prosperous times return to Hong Kong and the
economy rebounds, it is hoped that the sacrifices made by police officers would
be remembered and they would be the first to be rewarded and recognised by
receiving significant pay increases to which we are justly entitled to receive and
share the fruits of prosperity.

! Findings from:
) Hong Kong Institute of Human Resource Management (i A T B R E B £ )
> https://is.gd/4vQIF0
(i) Centre for Human Resources Strategy and Development, School of Business, Hong Kong Baptist University

(EHESG A A STERER RSE () , Research Center for Human Resources Management, School of
Business Administration, South China University of Technology ( #ERgH T K& T B ML A HEREH
BgeHL) |, and Hong Kong People Management Association (&3 A EHERIEr)
> https://is.gd/zOEbaw
(iii) ECA International ( A J1E R ETHREARNEE)
»  https://bit.ly/3fKtsE



We wish to reiterate that our police colleagues deliver essential
frontline services within the community, providing stability for Hong Kong to
prosper, without any work from home arrangements, and are the agency of last
resort during these testing times especially with the upcoming elections this
year. Fair and reasonable pay for police officers is also extremely vital in
maintaining high morale. We look forward to receiving a just and reasonable
pay offer from the Government. '

Yours sincerely,
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Percy LEUNG Wilkie NG Tobi LOTHIAN Ray LAM
Chairman Chairman Chairman Chairman
SPA HKPIA OIA JPOA

c.c. Commissioner of Police
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