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English version only Annex
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Hong Kong Senior Government Association of Expatriate Civil
Officers Association Servants of Hong Kong
Room 328, Central Government Offices Room 327, Central Government Offices
East Wing, 2 Tim Mei Avenue, Tamar, East Wing, 2 Tim Mei Avenue, Tamar, .
Hong Kong Hong Kong
Mr Paul TANG; JP
Secretary for the Civil Service
9/F, West Wing,
Central Government Offices,
2 Tim Mei Avenue,
Tamar, Hong Kong
26 May 2014

Dear Mr TANG,

2014/15 Civil Service Pay Adjustment

On behalf of the Hong Kong Senior Government Officers Association
and the Association of Expatriate Civil Servants of Hong Kong of the Senior
Civil Service Council Staff Side, we wish to inform you of our pay claim.

It is our view that the civil service pay adjustment for the upper
salary band for 2014/2015 should be 6%. We have no comment about the
middle and the lower salary bands.

Yours sincerely,

— Dma

(CHAN Sai-kwing) | (Rebecca DRAKE)
for Hong Kong Senior for Association of Expatriate
Government Officers Association Civil Servants of Hong Kong
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PoLiceE ForcE COUNCIL
STAFF ASSOCIATIONS

39/F, ARSENAL HOUSE,
POLICE HEADQUARTERS,
1 ARSENAL STREET, HONG KONG.
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TES Telephone: 2860 2645
{8 Fax: 2200 4355

# 238 % OUR REF: CP PER $S C/4-85/2
{4 45 % YOUR REF: CSBCR/PG/4-085-001/73

28th May 2014

The Hon. TANG Kwok-wai, Paul, JP
Secretary for the Civil Service,

9/F., West Wing, Central Government Offices,
2 Tim Mei Avenue, Tamar,

Hong Kong

Dear Mr. TANG,

Pay Claim
2014-15 Civil Service Pay Adjustment

In response to your letter under reference CSBCR/PG/4-085-001/73 dated 9"
May 2014, please find below the Pay Claim for the Police Force Council Staff Side
(PFC SS). While submitting our Pay Claim, we must point out several core
principles of the PFC SS which we have been pursuing for years but to our severe
disappointment have yet to hear a reasonable account from the Administration.

Firstly, as you will be aware, the payment of increments is entirely
dependant upon an assessment of an eligible officers ability to satisfactorily discharge
his core competencies over the course of a 12-month period and, as such, the payment
is neither automatic nor a right to which the officer is entitled. It is totally
inappropriate and unfair, therefore, to deduct the payroll cost of incremental payments
from the Gross Pay Trend Indicators (PTIs), particularly so when such a large
percentage of officers in the Hong Kong Police Force have reached maximum
increment and are no longer entitled to such payments. By deducting the incremental
value, this unfairly penalises all officers in the Force, with those on maximum
increment suffering most. The Administration’s failure to review its practice to
deduct an ‘Incremental Factor’ is quite simply a slap in the face to the employees.
Each year this situation is allowed to continue makes a mockery of the incremental
system. Officers work hard towards gaining their increment and are disheartened
when their employer then takes that increment back in a deduction on the PTIs. We
consider the HKSARG to have failed to live up to the standards of a good and
reasonable employer by continued implementation of the deduction of ‘increment

factor’.
HoONG KONG . E
SUPERINTENDENTS’ POLICE INSPECTORS’ OVERSEAS INSPECTORS’ JUNIOR POLICE OFFICERS’
ASSOCIATION ASSOCIATION ASSOCIATION ASSOCIATION
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We urge the Administration to cease deducting the ‘Payroll Cost of
Increments’ from the Gross PTI with immediate effect.

Secondly, you will be aware that three of the four Police Staff Associations
and other Civil Service Unions have left the Pay Trend Survey Committee. The SPA
has remained to seek dialogue in order to move forward in future on changes
necessary to the Pay Trend Survey. We take this opportunity to repeat our position
that the mechanism and process of the Pay Trend Survey needs further reform and our
previous correspondence details the failings of the current system. It is disappointing
that our concerns have not been adequately addressed.

Finally, following the JPOA’s own review of pay increases in the private
sector during the period, and taking into account the Consumer Price Index, the state
of Hong Kong’s economy, the Government’s fiscal position, changes in the cost of
living and the morale of police officers, a pay adjustment in a range 5.20% up to
the upper level value of the PTSC’s findings of 6.91% is reasonable as the net
adjustment for the Police Force.

We seek that the Chief Executive-in-Council be fully and honestly appraised
of the situation and views of our members by way of sight of this letter. We look
forward to a reasonable and fair pay offer which can show your genuine support of the
men and women of the Hong Kong Police Force.

Yours sincerely,

C.C.

Wise CHOY Ben TSANG Ron ABBOTT
Chairman Chairman Chairman

SPA HKPIA OIA

Commissioner of Police
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