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FHHFEEsCh
Hong Kong Senior Government Association of Expatriate Civil
~ Officers Association o Servants of Hong Kong
Room 328, Central Government Offices Room 327, Central Government Offices
East ng, 2 Timi Mei Avenue, Tamar, East Wing, 2 Tim Mei Avenue, Tamar,

Hong Kong - Hong Kong

Mr, Paul TANG, JP

Secretary for the Civil Service
9/F, West Wing, .
Central Government Offices,
2 Tim Mei Avenue,

Tamar, Hong Kong

Dear Mr. TANG, - 23 May 2013

2013/14 Civil Service Pay Adjustment

On behalf of the Hong Kong Senior Government Officers Association
and the Association of Expatriate Civil Servants of Hong Kong of the Senior
Civil Service Council Staff Side,, we wish to inform you of our pay claim.
Having regard to the Pay Trend Indicators (PT1s) for the three salary bands,
the state of the economy, the government’s healthy financial position, the cost
of living as well as the need to sustain the stability and morale. of the civil
service, it is our view that the civil service pay adjustment for the upper,
middle and lower salary bands for 2013/14 should be 4.42% across the board.
The reasons are given in the ensuing paragraphs.

The Cost of Living .

2. Due weight should be given to the inflation rate for the past 12
months. According to the Census and Statistics Department, the year-on-year
rate of change in average CPI(A) for the 2012-2013 financial year was 4.42%.
As such, we consider that a pay increase of 4.42% across all salary bands is

necessary to ensure. civil servants to maintain the purchasmg power to catch
up with the mﬂatlon

Effects of Majority of SérVing Civil Servants Having Reached Maximum Pay
Point of the Master Pa'v' Scale ( MPS ) and the Imminent Retirement Peal

3. As ’ghe majo_r-:'gty of the serving civil servants have reached the
maximum pay points of the MPS for their respective ranks and no loriger



receive annual pay increments, the Government should .consider applying the
gross PTTs (i.e. without deducting the payroll cost of increments from the
gross PTIs) rather then the net PTIs in deciding the civil service pay
adjustment as in the past practice. Furthermore, with the onset of the
‘retirement peak, there is increasing number of intakes of new recruits. This
will inevitably inflate the payroll cost of increments. It is observed that the
2012-13 payroll cost of increments for the Lower Salary Band, which is
1.38%, represents the highest figure in the past 15 years. We consider that the
practice of mechanically deducting the payroll cost of increments from the
civil service pay adjustment should be reviewed against this background.

Importance of Maintaining'Staff Morale

4. Since the transfer of sovereignty in 1997, the workload of and
pressure on civil servants have increased significantly while the provision of
manpower resources has not been correspondingly increased. This has an
adverse impact on the morale of civil servants. With Government’s healthy
financial position, the Government should attach due weight to the factor of
civil service morale, particularly as the Government is one of the leading
employers in Hong Kong.

Changes in the Salary Structure in the Commercial Sector

5. - Itisnoted that seme companies have restructured the salary packages,
i.e. varying the components among basic salaries, additional payments and
other forms of payment. There are human resource practice and accounting
system changes that might have been carried out to maximize the commercial
profits. But all these have not been captured in the Pajr Trend Survey. The
apparent decreases in basic salaries and additional payments, especially the
latter, do not reflect the actual take-home pay.

Views of Human Resources Experts

6. A number of hiuman resources experts have expressed to the ‘media
that this year’s PTls, particularly that of the Upper Salary Band is far lower

than expected and it would be only reasonable for the Government to make
some upward adjustment to the net PTIs .



fP/hiiiia KWOK )

for Hong Kong Senior
- Government Officers Association

Yours sincerely,

LR
( Rebecca DRAKE )

for Association of Expatriate
Civil Servants of Hong Kong
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Horg KOoNG.

Our ReF: CP PER S8 C/4-85/2
YOUR REF: CSBCR/PG/4-085-001/72

23 May 2013

Mr, TANG Kwok Wai, Paul, TP

Secretary for the Civil Service

9/F., West- Wing, Central Government Offices,
2 Tim Mei Avenue, ‘
Tamar,

Hong Kong.

Dear Mr. TANG,
Pay Claim
2013-14 Civil Service Pav Adiustment

Further to our letter dated 19™ April 2013 and in response to your letter
under reference CSBCR/PG/4-085-001/72 dated 10™ May 2013, the Police Force

Council Staff Side representing some 28,000 men and women of the Hong Kong
Police Force submits the following Pay Claim. '

In the meeting with the Pay Survey Research Unit (PSRU) on Monday 20®
May 2013 and then the PTSC on Wednesday 22° May 2013, we presented our
observations on the 109 companies which submitted data to the Pay Trend Survey
(PTS) 2013. Frankly we were disappointed that in the case of some companies L00S,
1015, 1028, 1.034, L.042, 1.050, 1.061 and 1.076, the data presented at the time of the
meetings was still incomplete, confusing in its terminology or lacked sufficient fiwther
reasonable explanation. We have also noted that some 41 companies, representing
over 28% of the surveyad population, provided clearly averaged data with no detailed
breakdown by employee band and this effect provides only composite data. It is for
these reasons that the Staff Side did not validate the survey, as it does not provide
representative data in each of the individual salary bands in 2013. The reliability of

the provided data is limited to the composite figures in the survey, as provided by the
PSRU, Annex “A’ refers.

On full examination of the PTS data, we feel that an acceptable benchmark is
to rely on the composite data as a reference point to the pay adjustment for 2013-14.
The survey has indicated a composite PT1 of +5.24 % in basic pay and -0.23% in
additienal pay, providing across all three pay bands a composite PTT of +5.01%.
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The PSRU has provided comparative data from some other surveys in Hong
Kong. We note these have collectively surveyed less than half the survey population
of the PTS and are obviously not as representative as the comiposite data of the PTS
which surveyed 109 companies. The more representative latest survey of over 50
companies by the HKPMA as at March 2013, suggests a pay adjustiment in the order
of 4.3 t0 4.5 %, Annex ‘B’ refers.

In determining the pay adjustment, the mechanism needs to include a number
of factors and amongst these the change in the cost of living and improved economic
activity of Hong Kong are considered important benchmarks. We note other civil
service staff councils who point to the combined effects of CPI{A) and Gross

Domestic Product (GDP) data to determine thelr minimumm benchmark adjustment
request of some 4.42%.

Another important factor to us is staff morale and in this regard we note that
any pay adjustment should not fall below the composite PTI of this year’s survey of
5.01%. In addition, serving staff morale is affected by the fact that retirees have had
their retirement payments adjusted by a different system that tracks CPI and this has
introduced inequity. CPI since 1998 has provided retirees an accumulated +2% more
of adjustments, when compared to in-service employees, Annex ‘C’ refers. Those
working in frontline Police operations find this unacceptable. To make up this pay
differential requires a benchmark pay adjustment of at least 2% above the CPI

adjustments to be provided fo retirees in 2013 ‘ie.” a pay adjustment in the range of
5.7-6.7%.

Taking our morale and other benchmarks info comsideration, a pay
adjustment in a rapge 5.7 to 6.7% is entirely reasonable and in any case one that

is not Jess than the composite PTT of 5.01% as the net adjustment for the Police
Force. ‘

We seek that the CE-in-Council be fully appraised of the situation and views
of our members on the issue of pay and look forward to a reasonable and fair pay offer

in the coming weeks, one that shows proper and genuine support to the men and
women of the Hong Kong Police Force.

Yours sincerely,

: VAl
m Y
' *fi i -

Peter CORNTHWAITE Ben TSANG Ron ABBOTT
Chairman Chairman Chairman
SPA HEPIA ' OTA
c.c.

Comumissioner of Police
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Basic Pay ¥+ Additional Pay = Gross Pay Trend
Indicators Indicators Indicators

168 i & B .
Lower Salary Band 5.52%

+  0.22% =  530%

3 F _
Middle Salary Band 4.97% 4 -0.18% = 4.79%

B HEBA
Upper Salary Band

Fi 7 i & 8

Across All Salary 5.24% + =0.23% = 5.01%
Bands

4.03% + -0.65% = 3.38%
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- Comparison of Survey Findings

Annex B

20134818
2.4.2012 1o (108 B2 V7L 180,253 £ES)
1.4.2013 {108 companies, 180,253 employees)
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Jan 2013 v ¢ <hre 1 .
= = - Hhee average bomy size vias 139 months of pay, This is
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(27 companies, 29,841 empicyees) [provided by 31 compaies).”
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Weighled average of 2012 aotual variable bonns as 36 of
(27 BENE] 36,691 gﬂg 5 anituad basic salary of il indusiries : 16.2%
(27 companies, 30,691 employees) Weighted average of 2013 actual vaviable honns as % of
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Pay Claim - Civil Service Pay Adjustment 2013

Annex C

This benchmark analysis compares increases in Pay (since April 1998) for serving staff

against the inflation linked increases given to those no longer working ‘e’ retired staff.

We believe that ‘fair and reasonable pay’ needs to assure that serving staff are no worse
off than their retired colleagues. The table below shows that it Is neither reasonable nor

fair that the pay of serving officers, as at April 2012, has fallen behind the adjustments

provided to pensioners. Therefore in 2013 an additional 2.3 to 3.0 % Is outstanding on

top of the expected impact of changes In CPis of between 4.2 to 4.7 %, ‘i’ A pay claim of

7% nett.
Civil Pay Range | PayRange | % increase Pay level % increase $ increase
Service |1 April 1998 " April 2012 | 14 years |If benchmarked| neededto | needed to match
Pay Band to Pension match pension increase
increases pension up to Apr 2012
{Apr1998 increase up
toApr2012) | toAprzon
Lower §15,065 $17,730 17.9% 418,181 2.5% $451
(PPS 1)
Middie
(PPS2-35 | $15,52010 | %18,25010 17.6% $18,730 to 2.6% $480to
and $46,405 | 454,575 $56,004 $1,429
equivalent
GDS(0),
MPS)
Upper
(PPS $47,67510 | $55,850to 17.1% to $57,537 to 3.0% $1,687to
36-544 £92,700 $109,365 18% 511,875 2.3% $2,510
and
equivalent
GDS(0),
MPS)




Chief Executive declares Civil Service Pensions will be increased according to price
inflation measured by increase In the Consumer Price Index (A) (the "CPI(A)™), if
the average monthly CPI(A) of the period of 12 months beginning on 1 April of the
previous year and ending on 31 March of the succeeding year, exceeds 0.1%. The
effective date of pension increase wouid be on 1 April of the concerned year. On
deflation, pensions would be maintained at the same level but not reduced.

vear Pension Increase
3]
1998 5.4
1999 1.0
2000 0
2001 0
2002 o}
2003 0
2004 0
2005 0.5
2006 1.4
2007 1.5
2008 2.5
2009 .5
2010 0.8
2011 3.2
2012 5.7
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