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It is the established practice
of Keep in Touch to interview the
new leader of the General Grades
(comprising the Executive Officer (EO),

Clerical and Secretarial (C&S) Grades) upon
his assumption of duty. This time, Keep in Touch
has a frank and direct dialogue with Mr Raymond

Chan, who assumed the position of the Director of
General Grades (DGG) on 22 December 2025, at his office,
indulging in rich coffee aroma, sweet delights and laughter.

Raymond shares with us his path to becoming DGG, his insights
into the development of the General Grades as well as his work tips.



Career move

What made Raymond take a
remarkable step to advance his
career? Raymond, an EO who
has held over 10 postings in the
past 30 years and advocated
postings for career development
as well as organisational agility,
had decided to make the move
towards becoming the head
of the General Grades with
over 30 000 members after
serving in the Registration
and Electoral Office (REO) for
about two years. Raymond put
it plainly, “the multifarious and
intriguing nature of each and
every posting refreshes and
reinvigorates my passion to
move forward. After the most
strenuous task in the REO, the
moment had come to embark
on something new, but this
time to take a proactive stance,
instead of waiting passively for
job rotations.”

Being the most junior member
among the directorate officers
of the EO Grade, Raymond
thought that he had the
minimum burden to apply for
the DGG position, albeit with a
little hesitation considering that
he had never worked in the

Civil Service Bureau before,
nor was he a keen participant
in grade management matters
with the General Grades Office
(GGO) in the past. In the
application process, Raymond
made dedicated preparations:
manifesting his aspiration for
the post in a written submission
to go along with the G.F. 340,
burning the midnight oil to
prepare for the Basic Law and
National Security Law Test
which was an entry requirement,
embarking on a refresher to
reacquaint himself with the
General Grades ahead of the
selection interview, etc., while
at the same time struggling
intensively and extensively in
REO to prepare for the conduct
of the 2025 Legislative Council
General Election (LCGE). All
these made him feel like a fresh
graduate, juggling a job search
while preparing for his final-
year exams. ‘[t felt strange being
interviewed at 50+, especially
having sat on the other side
of the table most of the time
in my past,” he remarked. Not
dwelling on success or failure,
he treasured the opportunity
of attending the interview
and conveying frankly to the

selection board his views on the
management of the General
Grades.

“2025 was an eventful year for
me: | was substantively a CEO
in January and became DGG
in December. Sandwiched in
between was the 2025 LCGE,
the weightiest task | had ever
shouldered in my career, while
at the same time needing to
push through the intense mental
rigors of the application and the
interview process,” Raymond
exclaimed.

“The DGG appointment was
announced in late October
at the height of the election
preparations, which was more
like a weight than a boost. | am
immensely grateful to the
esprit de corps shown by my
teammates in the REO which
is predominantly staffed by
EOs. Against all odds, we
soldiered on and survived such
a monumental undertaking
courageously, majestically,
and with flair. It was the finest

An unforgettable evening celebrating the GEGA 60th Anniversary and bidding
farewell to our trailblazer

EOs standing in solidarity, forging ahead against all
odds in pursuit of excellence and redefining standard



farewell gift | could have asked
for as | departed the REO for the
GGO,” Raymond chirped recalling
his thrilling and exhilarating
memories.

Embracing posting
and change

In reviewing his EO career path,
Raymond shared that each
of his postings was unique
and had its demands. Surfing
through challenges from one
posting to another, he could
acquire new skills, knowledge
as well as professional assets
and, more importantly, broaden
his exposure, outlook as well
as aspiration. All these could
enhance his versatility and
adaptability. He thus valued
multiple postings across different
bureaux and departments.

Raymond cited an example
that he had taken up three
so-called “non-conventional”
EO postings in a row in the
Security Bureau (SB) between
2008 and 2014, specifically
responsible for managing
immigration control, handling
appeals and petitions against
the Immigration Department’s
decisions on non-refoulement
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Tour in April 2024

Bridging visionary minds at the EO Wuha

claims on human rights grounds. In
these posts, Raymond, being a law
graduate, had refreshed his legal
knowledge in working with the
counsels of the Department of
Justice in the litigation process.
“The most fascinating experience
should be representing the SB
in fighting a series of judicial
review cases in the High Court
and the Court of Final Appeal.
Interestingly, even many of my
peers at university, who are now
barristers and solicitors, have
never had such an experience.
These non-conventional postings
have played a pivotal role in
developing my abilities through
fostering reasoning skills,
responsiveness and decision-
making confidence that serve
me for a lifetime. They have
also vividly demonstrated the
diversity of the EO Grade jobs
and versatility of her members,”’
Raymond excitedly recalled.

Insights into grade
management

Many fellows may be keen
on knowing more about the
new DGG’s plans and initia-
tives in managing the General
Grades. Raymond said that

n Study

he was much obliged to his
predecessors and a team of
highly competent colleagues in
the GGO. He remarked that, “They
have already laid down a solid
foundation with well-established
systems for managing the
General Grades, such as the
robust posting policy for EOs
with designated posting plan
for each non-directorate EO
grade member. Upon taking
up the new position for only
a short period at the time of
interview, Raymond stated that
he was cautious to make any
changes without legitimate
justification, but was spending
more time to communicate
with GGO colleagues as well as
grade members and to study
thoroughly all strategic pillars
before determining the way
forward for the development of
the General Grades.

This notwithstanding, Raymond,
a firm believer of posting
to develop grade members’
career, emphasised that he
had a clear vision to advocate
for enhancing the mindset of
the EO Grade to enable them

Honoring the connections and insights gained during the EO Study
Tour to Hangzhou in May 2026



to adapt to changes more
readily. Raymond remarked that,
“EOs are well known as multi-
tasking generalists. The grade
management should hone EOs’
strengths in taking up a vast
array of tasks by consolidating
their exposure and experience
in different postings. Regular
postings do serve as a training
ground for EOs, especially those
in the junior ranks, to take root
and thrive in the grade.” He added
that for personal development and
career advancement, EOs should
venture into uncharted waters
to fully develop themselves and
perform duties of varied natures
confidently. To facilitate EOs to
fundamentally embrace a positive
attitude towards postings and
challenges, Raymond highlighted
that strengthening the mindset of
EOs was critical and identifying
high performers who welcome
and champion change ranked
among his top priorities.

For instance, the advancement
of the artificial intelligence
(Al) at an exponential rate
has been reshaping workflows
and redefining jobs. “Al won't
replace humans, but humans
with Al will definitely replace
those without it. Hence, GGO
has recently launched a tailor-
made training programme on

Al for EOs to equip them with
updated knowledge of the use
of Al tools for enhancing work
efficiency and decision-making,
with a view to enabling EOs to
rise up to the transformation,”
Raymond stressed. He was
of the view that EOs should
perform positively and smartly
under such dramatic change
in work, and could serve as Al
facilitators bridging information
technology (IT) personnel and
end-users in individual bureaux/
departments, thereby driving
technological transformation.

“Al lies not in replacing human
judgment, but in augmenting
it. We should have a clear mind
that human remains essential for
setting goals, auditing outcomes
and ensuring responsibilities.
Therefore, we can partner with
Al with confidence and care to
extend our potential,” Raymond
added.

On management of the C&S
Grades, Raymond admitted that
the rapid advancement in IT and
Al capabilities had been creating
new operating models and
bringing concern about job
displacement in the C&S Grades.
Hence, review of the C&S Grades

would be one of his major
focuses in the near future. The
C&S grade management should
continue to develop multi-
skilling functionality of the grade
members and enable them to
go beyond their conventional
roles so as to find ways to stay
composed in challenging times.

Work-life balance

While Raymond had taken a
number of demanding postings
throughout his EO career, he was
a devoted advocate for work-
life balance. He emphasised,
“Work-life balance does not
mean setting strict boundaries
for our work or working less. It
is indeed a matter of how we
optimise our time, and achieve
the right equilibrium between
our work and personal life. | have
never missed any important
events and precious moments
during my son’s growth, and can
continue singing in choirs, doing
sports and endurance training
regularly, walking my dog every
Sunday morning, travelling and
binge watching in my spare
time.”

Raymond said work-life bal-

The GEGA volunteer team and the Hong Kong Girl Guides
Association joining hands in May 2026 to bring festive warmth

and community care to Kai Fook Kui residents

Finding internal peace
and balance in endurance

Work-life balance: unwinding
alongside the loyal companion



ance was very much a perso-
nal experience, shifting as we
progressed through different
life stages and career levels. It
was not a static percentage of
split, but rather a spiritual and
dynamic harmony, between work
and personal life, depending
on our plan in spending time.
He honestly shared that, “A
“balanced-life” is squarely of
our own accord, and definitely
not something to be granted at
the mercy of our supervisors
or something that can be
guaranteed simply by clocking
out sharp at 6 pm. | believe
| sustained my own work-
life balance even in the most
trying periods of the career.”

Words of wisdom

Towards the end of the interview,
Raymond was invited to share
any work tips which were of
reference to all EOs in sailing
through our career. Raymond
said that the critical clue to
achieving any goals was “grit”
and referred to a book titled
“Grit: The Power of Passion and
Perseverance”. He highlighted
that, “The outstanding achieve-
ment is not driven by genius but
focused persistence. It is natural
for us to find shortcuts in getting
things done. However, when
brilliant solutions have yet to be
identified, we should not hesitate
to take a winding path and fix all
unforeseen issues down the road
bit by bit. Detours would definitely
teach us the most, and build our
adaptability and unique skills.”

“Take it as you find it — every
posting fallen on your shoulder
is a secret passageway to unlock

the next level,” Raymond asserted.
He shared his blunder about
having mistakenly registered
online for a full marathon in 2024
when in fact he was rushing to
enroll for a usual half-marathon
before the deadline. Upon the
race organiser’s firm refusal
to revise the registration,
Raymond adhered to his mo-
tto of “take it as you find it”
and decided to go for it. “It
was like having suddenly been
given a tall order or a difficult
posting that could not be
turned away,” he said. With
no talent, no experience and
no time for practice, Raymond
tackled the task from a different
angle. Instead of training like an
athlete, he literally turned this
P.E. subject into a mathematical
one: “running speed x time +
walking speed x time + crippling
speed x time = 42.195 km, pro-
vided that total time spent is
within the permissible limit”.
By filling in the variables of
this equation and finding the
optimal mix of different modes
of advancement through trial
and self-assessment, Raymond
assured us that the mission
was not actually that difficult
to accomplish, albeit not in
the manner most seasoned
marathon runners would do
it. Applying this to our work
setting, Raymond reiterated that
there was always more than
one way to nail a task so long
as one had the “grit”. “Don't
wish for an easy posting. Wish
for the wisdom and strength
to overcome a difficult one,” he
proclaimed.

Raymond also wished to remind
colleagues that while one may

be “respected” for devoting time
and working diligently, only the
value he/she created would be
“rewarded” most of the time.
He encouraged Grade members
to always keep track and ensure
they were delivering value, not
just displaying effort. As a final
work tip, Raymond underscored
the power of staying positive
in adversity. “It sounds cliché,’
he admitted, “but optimism has
pulled me through every tough
stretch | have faced,” Raymond
concluded.

Grit keeps us moving: career and marathon
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MEETING WITH HKSAR GOVERNMENT

EXECUTIVE GRADE ASSOCIATION (GEGA)

In June 2026, the GGO held
a meeting with the Executive
Committee of GEGA to
exchange views on issues
concerning the EO Grade.

A Miss Ruby Luk, Chairperson of GEGA; Raymond Chan, DGG; members of the GEGA ExCom; and
representatives of the GGO at the meeting





