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Interview with Mr PY Choy -
Pioneering Facilitator of Keep in Touch

Young EO Grade members may not know that Keep in Touch (“K.I.T.”") was generally printed
with black ink on stencil paper ( JHEI#K ) before August 1997. It was more like a circular which
covered mainly news on staff changes, promotion, recruitment and training, etc. with occasional
contribution of articles from Grade members. The 141 Issue published in August 1997 was the
first issue printed in magazine style with four-colour printing. In addition to the new outlook, the
content was also vastly enriched. Comparing with the previous issues, the 141 Issue had a wide
coverage of topics relating to the EO Grade, which included a thematic article on the work of
EOs in the historical 1997 Handover Ceremony and articles on the opening of the Lantau Link,
wider use of information technology in government, etc. The corner " 1TZ/\{&2 " was also first
published and articles written in Chinese were introduced.

Mr Choy Ping-yin, the then SPEO(G) who retired from the civil service in 2000, spearheaded
this revolutionary revamp of the K.I.T. As he shared with us, which we all couldn’t agree more,
EOs have pivotal roles in resource and system management in bureaux and departments with
a view to meeting the organisational objectives in a most efficient and effective manner. It is of
paramount importance for EOs to constantly enrich their professional knowledge and strengthen
their versatility. In view of this mission, the revamp aimed to strengthen the sharing of work
knowledge and experience among fellow EOs, to keep Grade members abreast of the major
organisational or functional changes in bureaux and departments, and ultimately to enhance
communication and develop a sense of belonging to the Grade among EOs.

As recalled by Mr Choy, the planning and preparatory work for the revamp was undertaken by
a few EOs at the onset. An official Editorial Board comprising EOs from different ranks as well
as bureaux and departments was then formed in February 1997, working towards publishing
the new 141 Issue with modernised and enriched outlook and content by August 1997. Budget
was squeezed for the more expensive printing cost. With the tight schedule and budget, the
revamp was challenging but rewarding. Not only did the Grade members welcome the change,
the then Secretary for the Civil Service also considered the “new” newsletter both interesting and
informative and congratulated the Editorial Board and the EO Grade Management for making it a
success.

Even after his retirement, Mr Choy
remains a dedicated reader of the
K.I.T. He always finds the articles
interesting, the length and mix
of languages appropriate. From
reading the K.I.T., he is happy and
proud to see the development of
the Grade with growing diversity of
responsibilities and the impressive
strength and professionalism
demonstrated by Grade members.

A Mr Choy met with SPEO(G) and Keep in Touch Editorial Board Members
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A DGG with Keep in Touch Editorial Board Members

Editorial Board Membership

Tong Kit-man Ruby Luk Anna Au Lilian Po
Lam Fai David So Kitty Shiu Fanice Ying
Julian Cheng Augusta Chung Dave Lee Johnny Fung
Li Chung-kan Mandy Chan Sheeta Wong Simon Ho
Hayden Choi Bond Yu Joyce Fan Nicole Lam
Michelle Chan Steven Chan Jacqueline Wong Jenny Tsoi
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Jonathan Lo

About eight months after joining the Grade, |
received a surprise call from the CEO of Branch
Administration and Resource Management Unit.
| was invited to take up a month-long posting
under the Celebrations Coordination Office
(CCO) for supporting “the meeting celebrating
the 25th anniversary of Hong Kong’s return to
the motherland and the inaugural ceremony
of the sixth-term Government of the Hong
Kong Special Administrative Region” (25A
Celebration). At first, | was hesitant about
taking up the posting as | was new to the
Government and the present workplace. Then
| asked myself, “why not challenge myself with
this special posting while other EOs might not
have a chance?”

On a sweltering June day, | started my one-
month journey at the CCO. | was assigned to
work in a team being tasked with drawing up
the seating arrangements for 25A Celebration
held at the Hong Kong Convention and
Exhibition Centre (HKCEC). Filling up seating

KFEP.
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plans with names may seem to be a tall order,
as it needed a lot of planning, organisation and
political acumen to get the task accomplished.
It was a once-in-a-lifetime experience.

What complicated our tasks was the COVID-19
epidemic, as its development was not easily
predictable. It frustrated our efforts to plan
effectively and created significant hurdles to
key project milestones. As our work had to
be delivered before the D-day, we worked
side by side till very late hours to get all the
tasks successfully done. The esprit de corps
and camaraderie cultivated in between was
invaluable.

Apart from drawing up the seating arrangements,
our team was also assigned to help set up the
venues for the flag-raising ceremony as well
as the inaugural ceremony.
| therefore had to stay at a
“closed-loop management
hotel” like other government
colleagues working in
the HKCEC for the 25A
Celebration and get up at
1 a.m. on 1 July to head for
the HKCEC, which were
interesting experiences.

On the day before the flag-
raising ceremony, a typhoon
was approaching Hong
Kong and the weather forecast said that it was
much likely to rain during the ceremony. While
we had certainly prepared for that, | did hope
that the ceremony could be held at the Golden
Bauhinia Square. Miraculously, the sky turned
clear shortly after daybreak. The flag-raising
ceremony was held smoothly as planned.

Although the work at the CCO was challenging
and hectic, | am so proud to be part of the team
and get a first-hand taste of event management
work though | was new to the Grade. | also
treasure very much the brilliant teammates |
met and the friendship | gained at the CCO. |
firmly believe that the friendship will last much
longer than my posting at the CCO.

Hugo Law

When you see the official logo, artistic
icon and city graphics in celebration of the
25th anniversary of Hong Kong’s return to

A Guests witnessing the flag-raising ceremony

the motherland (25A) all around Hong Kong
last year, you may not realise the challenges
behind organising the 25A Celebration under
COVID-19 epidemic. Here is my story.

For me, it's lucky to work with a group of lovely
EOs and colleagues from different government
bureaux and departments. We were tasked to
process applications submitted by celebration
event organisers for accrediting their events as
25A celebration events and for the right to use
our 25A visuals in their event materials.

It was exciting to see an influx of applications
from enthusiastic organisers. As the vast
majority of the applications were submitted
within two months before 25A, we were working
under a very tight time frame. Given this and
the ever-changing epidemic situation, my team
had to constantly streamline
our workflow in order to timely
complete the processing of the
large volume of applications.
Thanks to my adaptive and
efficient supervisor and
teammates, we made it!

Words alone cannot express
my gratitude and appreciation
to my hard-working and
passionate teammates and
colleagues across different
government bureaux and
departments. Together, we worked 24/7 to
accomplish this mega event. | am fully confident
that the working experience in the CCO would
be a precious collective memory for all of us.
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www.csb.gov.hk/tc_chi/oshcs/topics/use-of-computer-at-work.html

Informal Meeting

Executive Grade’'Association (GEGA)

On 18 November 2022, the GGO held a meeting with the Executive Committee of
GEGA to exchange views on issues concerning the Grade.
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with HKSAR! Government

Mr Sunny Yeung, Chairperson of
GEGA; Mr Hermes Chan, DGG;
members of the GEGA ExCom; and
representatives of the GGO at the
meeting





