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Ippie Ip Natalie Kwong
| joined the Government in late June BWREE-MTEEENESEY RO =x
2019 and have stationed in the Lo Wu %E?E/T?EZ TR IR ARBHhESMISEL AT
Section of the Immigration Department — RBE| c RIBENSYBISEEZEIBTHE
responsible for general administration — g EBIVE B AR A B m A E o
since July 2019. | was, at first, a bit LR BN 2T E ) |

uneasy as the practice and working style
in the Government are different from those
in the private sector. Luckily, thanks to

my colleagues and batchmates who are Connle Leung

always more than willing to offer help and | was interested in joining the ‘family’ of EOs because
advice, | have been able to pick things up | enjoy learning new things and taking up challenges.
at a relatively fast pace. | enjoy working Being an EO enables me to be exposed to various
in Lo Wu and look forward to all the days interesting environments and meet people from
to come. different walks of life throughout my career. | am always

satisfied whenever | demonstrate a strong learning
capacity and adaptability to new challenges in different
contexts. Capability helps partially, but attitude means
more. | believe if one is positive and resilient enough,
you can always search for meaning in every setting

d role.
Wayne Yum —t
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Philip Mak

Upon assumption of my duties, | realised
human resource management is not merely
procedures. It encapsulates important
episodes of our colleagues' lives. From a
colleague’s joy of a newborn to the sadness
of external farewells, human resource
management will nonetheless be involved.
Their vicissitudes in life or strokes of luck
lead to daily novelties at work.

As a new intake, | have recently been through
the recruitment process. Thus, | am more able

Christy Hui
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to empathise with applicants' concerns. | am
lucky to have been accommodated in a room
with three EOs who are more experienced and
very willing to share. Therefore, | can provide
apt solutions to address imminent concerns
of both applicants and my colleagues.

Shirley Chung

From the colleagues' insights to my daily

MATREERRE - ROE @R

encounters, | found Winston Churchill’s quote EEEeWEE T o £ T/EhIREH 3

very helpful, “Out of intense complexities,
intense simplicities emerge.” Human resource
management can be complex, but care and
sympathy can always solve any challenges.

BREZ » FrEQBLAERBH

Michelle Ng
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As a new recruit, | am so glad to be part of the EO Grade. Thinking back to the day that |
decided to apply for the post, what interested me most was the well-structured training and
learning opportunities provided. These extended training exposures can help me grow and

excel in my career, as well as in the aspect of personal development.

I am now working in the Civic Education Section of Home Affairs Bureau, mainly responsible
for monitoring various social media platforms of the Committee on the Promotion of Civic
Education and assisting in the production of ‘The Clay Family /)NE¥’, a civic education
publication for children aged 4—7. Witnessing the production of ‘The Clay Family’ from
scratch—uwith just a text draft and storyboard, to delivering the hardcopies to kindergartens

and NGOs has given me a great sense of accomplishment and job satisfaction.

Johnnie Ng
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oday, almost everyone has atleast one camera on

a smartphone. These cameras are so intelligent
that every shot, with the press of a button, can be
picture-perfect.

Is photography simply the press of a button? No.
Photography is also about exposure. An image is
formed when a pattern of light falls on a light-sensitive
material, such as film in the old days or a digital image
sensor inside a mobile phone or digital camera today.
Taking a photo is about controlling how much light
and how such light falls on the film/sensor for desired
creative purposes. Controlling exposure is the biggest
part of taking photographs that smartphones handle
for us intelligently but at the same time, shackle our
creativity. Understanding how to control exposure is
the first step towards serious photography.

Bryan Peterson’s Understanding Exposure (Amphoto
Books, Berkeley) is probably the best introductory text
for photographers. Peterson begins with the concept
of ‘correct exposure’ — simply put, an image with the
right brightness and darkness. The measurement
of exposure involves ‘metering’, which stands in the
middle of Peterson’s ‘photographic triangle’ of shutter
speed, aperture and ISO. Correct exposure is achieved
by setting the shutter speed, aperture and ISO in a
combination according to the correct metering. There
is, however, more than just one combination of settings

to get the correct exposure. According to Peterson,
the correct exposure can actually be achieved by
broadly six combinations of aperture and shutter
speed, but only one combination can qualify as what
he calls a ‘creatively correct exposure’. Peterson then
elaborates how, even with the same correct exposure,
different combinations of aperture and shutter speed
can change the qualities of a picture. In brief, a large
aperture, such as f/2, can blur the background of a
subject and a small aperture, such as /16, can make
everything crystal clear in a shot. In addition, a high
shutter speed, such as 1/500 second, can freeze
action and a slow shutter speed, such as 0.5 seconds,
can show movement, as commonly seen in photos of
car racing, waterfalls, etc. Peterson’s ‘photographic
triangle’ forms the basis on which everyone can set
up a practical mechanism to know instantly where and
how to set up a camera for a great action shot.

Understanding Exposure also covers various topics
about light, such as directions of light, metering, lens
filters and flashes. Those are other tools to control
exposure. We cannot expect to become skilful
photographers just by learning everything from a
book. It is a skill that takes a lot of practice to pick up.
Smartphones are convenient, but serious photography
is even more interesting.

Julian Cheng

GRIT— The Power of Passion and Perseverance

H ow easily are you distracted from previous ideas
and projects by new ones? How much would
setbacks discourage you? How often have you set
a goal, but later chosen a different one? Or, simply,
how hardworking are you? Answering questions like
these will help you roughly know how ‘gritty’ you
are, according to this best-selling book by Angela
Duckworth, celebrated American psychologist. She
puts forward the theory that ‘grit’ is the most important
trait that leads to success, rather than being talented
or gifted.

Grit, by definition, means the courage and determination
that makes it possible for somebody to continue

T B

doing something difficult or unpleasant. Is this one of
those clichés that most of us are told, that the more
perseverant and passionate you are, the more likely
you are to succeed? Well, yes and no. The author
proves this idea through empirical studies based on
real-life stories and experiments.

This book reminds me of the old Chinese saying, ‘8 &
FEEZ R, which roughly translates as, ‘Where there’s
a will, there’s a way’. It seems our traditional wisdom
appreciates the same trait as the grit theory does. To
junior human resource managers like you and me, if
you are interested in grit, this book is recommended.

Hayden Choi
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Informal Meeting with HKSAR
Government Executive Grade Association (GEGA)

Congratulations to the newly elected Executive
Committee (ExCom) of GEGA for 2019-2021. On
21 November 2019, the GGO held an informal meeting
with the ExCom members to exchange views on issues
concerning the Grade.

For more details of GEGA, please visit
o https://gega.hk
—L

Mrs Frances Yim, Chairperson of GEGA; Mr Hermes
Chan, DGG; members of the GEGA ExCom;, and
representatives of the GGO at the informal meeting

GEGA ExCom (2019-2021)

Mrs YIM TSE Kai-li, Frances

Mrs LEUNG CHEUNG Suet-mui, Lilian
Miss FONG Sin-yiu, Yoyo

Miss TSUI Ling-chi, Jade

Mr LO Siu-on, Zachary

Mr LAU Ming-tak, Terence

Miss LEE Hoi-suen, Sharon
Mr YU Chun, Calvin
Ms WONG Pui-shan, Catherine

Chairperson EOI Rep. Miss HO Nga-lai, Alice
Mr LAl Wai-ming, Archy
Mr CHEUNG Hang-yiu, Galax

Mr LI Sze-hang, Alex

Mr LAM Wai-shing, Wilson
Mr WONG Ka-chun, Tommy
Ms LEE Yan-ki, Theresa
Miss LAU Kit-yu

Mr LAM Chi-hin, Roy

Vice-Chairperson
Secretary
Treasurer
SPEO/PEO Rep.
CEO Rep.

SEO Rep.

EOII Rep.






