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Civil Service Newsletter Editorial Board

 This extract from a government circular titled 
“Green Government Building” last year mirrors the 
advice of the Secretary for the Environment, Mr Wong 
Kam-sing, to his colleagues. He said the circular covers 
a wide range of issues from green public building 
design and construction, waste management, energy 
efficiency, greenhouse gas reduction, renewable 
energy, water management, indoor environmental 
quality to green innovations. 

 “The circular details very practical housekeeping 
measures and the best green practices in buildings 
that all colleagues can understand and implement 
accordingly,” Mr Wong said.

 Mr Wong is an architect by profession, and had 
served as Vice-Chairman of the Hong Kong Green 

Building Council and Chairman of the Professional 
Green Building Council. Over the decades, he has been 
promoting green buildings and energy efficiency. 

 Mr Wong headed the Environment Bureau (ENB) 
in July 2012 and has since implemented changes to 
bring about a more environmental-friendly lifestyle 
for Hong Kong people and released the long-term 
blueprints on energy saving, sustainable use of 
resources, food waste and clean air. Last year, ENB 
with support from various bureaux and departments 
(B/Ds) released the Climate Change Report 
2015 which was included in Hong Kong’s formal 
presentation at the 21st Session of the Conference 
of the Parties to the United Nations Framework 
Convention on Climate Change (COP21). 

The Secretary for the Environment, Mr Wong Kam-sing, said that the Government is 
determined to join hands with the international community to combat climate change.

“SOME 8,000 buildings in Hong Kong 
being managed by the Government 
offer a valuable opportunity for 
the Government to lead, by example, 
the integration of green features in 
public buildings and adopting green 
practices. The commitment and leadership 
demonstrated by the Government will 
provide the driving force for the non-
government sector to take positive 
action to enhance the green performance 
of their buildings.”

combating climate change
Government takes lead in
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(From left) The Secretary for Transport and Housing, Professor Anthony Cheung Bing-leung, 
Mr Wong and the Secretary for Development, Mr Paul Chan mo-po introduced the Energy 
Saving Plan for Hong Kong’s Built Environment 2015~2025+ at a press conference in  
May 2015.

Mr Wong (centre) hosted a Hong Kong 
session at the China Pavilion at the COP21 
to introduce the solutions adopted by the 
HKSAR Government to deal with extreme 
climate risks.

 With international attention now focusing on 
climate change, this once obscure subject is now 
being understood by man in the street. It is an all-
embracing subject where all environmental issues 
cumulate into one major issue of climate change 
involving air chemistry changes, temperatures and sea 
levels rise and extreme weather and causing health 
and other socio-economic problems.

 “To combat climate change, we have to make 
our best endeavours to change our habits so that we 
and our future generations can sustain well-being,”  
Mr Wong said.

More support for 
environmental change
 Mr Wong finds it a challenging job but believes 
people are becoming more environmentally 
conscious. “When talking about change, it is not 
only about transformation of attitudes and values, 
but also behavioural changes. It requires businesses 
and individuals to take concerted actions and make 
changes in their daily lifestyle. Although it is a great 
challenge, the Government is determined to take the 
lead,” Mr Wong said.

CS leads special committee
 In his 2016 Policy Address, the Chief Executive 
said that the COP21 has laid down a clear direction 
for global co-operation to address climate change.  
An inter-departmental committee, led by the Chief 

Secretary for Administration, has been set up to 
steer and coordinate related actions of B/Ds. 

 The committee, which is participated by 13 B/Ds, 
not only identifies mitigating measures to reduce 
greenhouse gas emissions, but also means to make 
the city more adaptive and resilient to climate change. 

 “Adaptation refers to efforts to anticipate 
the adverse effects of climate change and take 
appropriate actions to prevent or minimise the 
damage, while resilience refers to efforts to cope 
with and absorb climate change related stresses and 
maintain the smooth operation of public services as 
well as economic and social activities,” Mr Wong 
explained.
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Food Wise Hong Kong Campaign Roving 
Exhibition was held in various districts 
to encourage the public to reduce food 
waste at source.

 “The issue of climate change is 
not only about adverse impact but 
also opportunities. For example, the 
creation of new jobs to spur low carbon 
growth, better sharing of resources and 
healthier lifestyle  as well as ecosystems. 
We should view the issue from both 
sides,” he said. 

 “We just had our first committee meeting. With 
support from all relevant B/Ds, we will work together 
to launch a public engagement in the coming months 
with an on-going education programme so that the 
public can understand more about climate change. 
With that understanding, we can lead them into 
action,” Mr Wong said.

Ongoing initiatives
 Regarding the ongoing initiatives, Mr Wong said 
Hong Kong is on track to meet the carbon intensity 
reduction target by 2020 i.e. reducing the territory’s 
carbon intensity by between 50% and 60%, using 
2005 as the base level. The key task of the committee 
will be to formulate long-term strategies to meet a 
new carbon reduction target beyond 2020.

 “The three largest sources of greenhouse 
gas emissions in Hong Kong are power plants,  
transportation and waste. Among these, power 
generation constitutes the largest share,” Mr Wong 
said. 

 In 2012, coal represented about half of Hong 
Kong’s fuel mix. “When coal-fired plants are gradually 
replaced by natural gas, which is a cleaner source of 
electricity generation, there will be notably cleaner 
fuel mix in Hong Kong around 2020, with the use of 
natural gas increased to about half while the use of 
coal reduced to about 20%,” Mr Wong elaborated. 

Waste management
 The Government has introduced the “Hong 
Kong: Blueprint for Sustainable Use of Resources 

2013-2022”  and “A Food Waste and Yard Waste Plan 
for Hong Kong 2014-2022” which outline ambitious 
targets to reduce the per capita disposal rate of 
municipal solid waste and food waste to landfills by 
40% each by 2022.

 “That is not easy. We need a multi-pronged 
approach to address this problem. Basically, there 
are at least four key elements. Firstly, it is to promote 
waste reduction at source. The plastic shopping bag 
charging legislation is to drive behavioural change. The 
last term Government implemented the first phase of 
plastic bag charging and the result has been significant, 
with about 80% reduction in plastic shopping bag 
consumption in supermarkets and chain stores.

 “And we are working very hard on the quantity-
based municipal solid waste charging. In future, 
businesses and individuals who produce more waste 
will have to pay more. This scheme will be more 
encompassing and influential  in driving change.” 

 Mr Wong added that people are supportive to 
the charging scheme for waste disposal in general. 
To ensure that there would be a fair scheme in place, 
overseas experience of the quantity-based charging 
scheme had been taken as reference. Under the 
scheme, users  will be charged based on the quantity 
of waste disposed of.
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The Sha Tin Community Green Station was opened in May 2015. Its architectural design received the 
Hong Kong Institute of Architects Annual Awards President’s Prize 2014.  

Mr Wong enjoys hiking in 
country parks. This photo 
was taken at MacLehose Trail 
when he was a secondary 
school student.

A photo capture of the Big Waster Facebook.

Hey, Big Waster
 “Secondly, it is the food waste issue. Food 
waste related disposal items represent around 40% 
of the landfilled municipal solid waste on average 
and continuous efforts are made to educate and 
encourage the community to cut down food waste. 
The innovative territory-wide publicity campaign 
‘Food Wise Hong Kong Campaign’ was launched in 
May 2013. We have learnt from the success of the 
icon Lap Sap Chung in the ‘Keep Hong Kong Clean 
Campaign’ and created a new icon of Big Waster 
so as to make a strong impact on the community 
and effectively drive home the message on food 
waste reduction. Alongside the use of social media, 
the campaign has been fairly successful, particularly 
targeting the younger generation,” Mr Wong said.

 Recycling and green technology, including  
waste-to-energy are respectively the third and fourth 
elements. Mr Wong said that the Government is 
also working with non-profit-making 
organisations to operate Community 
Green Stations in all 18 districts by 
providing collection services for recyclables 
of low economic value to enhance 
environmental education and drive the 
community’s behavioural change. The 
stations in Sha Tin and Eastern District 
have commenced operation, while others 
are under planning or construction.

Green living
 Mr Wong’s enthusiasm for the 
protection of the environment sprang 
from his childhood days when he lived 
near to country parks and was inspired 
by the natural environment. He studied 
Architecture at the University of Hong 
Kong and his final year’s thesis was 
about an environmental education 
centre in a country park. Even today, his 

favourite pastime is hiking in country parks. At home, 
he practises what he preaches and makes the best 
use of cross-ventilation to reduce power consumption 
for air-conditioning and save money. 

 “We have to be cautious about our carbon 
footprint and ‘be climate ready’ because climate 
change remains to be one most critical global issue 
in the coming decades,” Mr Wong said. He took  
the opportunity to appeal to colleagues in the civil 
service for their continued support to promote green 
practices both in the office and at home, setting a role 
model for the community. 
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 He cited an example in Tai Po. To make optimal 
use of our scarce land resources, a proposed site for 
private hospital development in Tai Po which did 
not materialise has been rezoned for public housing 
development. A private hospital would be developed 
on a site in Ma Liu Shui next to the MTR University 
Station in the campus of the Chinese University of 
Hong Kong. 

 “The old Burma Line barracks used by the 
British Army at Queen’s Hill, Fanling was originally 
planned for developing into a private university. 
In the absence of a serious proposal and having 
duly consulted the Education Bureau, we rezoned 
the site mainly for public housing development to 
meet the acute housing demand in the territory.  
The Queen’s Hill site has the capability of 
providing about 13,900 public and private 

housing units, with the eastern portion of the 
site reserved for international school use to 
optimise site utilisation.”

 Mr Chan explained that certain green belt 
areas outside country parks could be opened up 
for development. “Usually the sites are in the 
fringe of urban area or new towns, which are 
close to our existing infrastructure with a relatively 
low conservation value and buffering effect. Their 
developments can be seen as a natural extension of 
a town. We have identified about 70 sites, which 
in terms of total area, are about 150 hectares or 
only just 1% of the total green belt sites in Hong 
Kong. If we were able to complete rezoning of all 
these sites, we would be able to produce more than 
80,000 units, of which more than 70% will be public 
housing,” he said.

The Secretary for Development, Mr Paul Chan Mo-po, shared his vision on Hong Kong’s 
land supply and development.

ONE of the quickest ways to release 
land for development in Hong Kong 
is land use review and rezoning. 
A number of major sites, where 
the originally earmarked purposes 
would no longer be pursued, have 
been made available for housing 
development or other uses in higher 
demand in the community, said the 
Secretary for Development, Mr Paul 
Chan Mo-po.

for a greater cause
Land optimised
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Land imbalance
 To redress the imbalance in land demand and 
supply, the Government adopts a multi-pronged 
strategy to increase land supply over short, medium 
and long terms to meet Hong Kong’s housing, 
economic and social development needs. In short to 
medium term, some 190 potential housing sites have 
been identified to be converted for housing and other 
developments. The Development Bureau (DEVB) is 
also pursuing a number of ex-quarry development 
projects, railway property development projects and 
urban renewal projects to provide housing to meet 
the community’s pressing housing needs. Besides, 
density of developable land has been increased 
where planning terms allow, such as the Kai Tak 
Development Area.

 Mr Chan added that since 2013 the Transport 
and Housing Bureau published annually the 10-year 
housing supply target, which was used as the basis 
for determining the yearly target for private housing 
land supply. “My objective is to provide land to the 
market to meet the yearly target. Since I took office 
in 2012, I have focused my work first and foremost 
on land supply,” Mr Chan stated.

North East New Territories
  In medium to long term, DEVB is pressing ahead 
with various land development projects, including 
the North East New Territories New Development 
Areas (NENT NDAs), the Tung Chung New Town 
Extension, the Hung Shui Kiu New Development 
Area and the Yuen Long South Development. 

 The development of NENT NDAs received its 
funding to proceed with detailed design from the 
Legislative Council in 2014. However, it has been 
subjected to criticism from residents in the areas 
affected. 

 “My team and I examined the project 
meticulously and we found that many of the 
criticisms were unfounded. However, there was 
room for improvement in terms of compensation 
and rehousing to address the concerns. The original 
plan of NENT NDAs included three areas, namely 
Kwu Tung North, Fanling North and Ping Che/
Ta Kwu Ling. We later excluded Ping Che/Ta Kwu 
Ling, which was planned for low-density residential 
development and special industries after taking into 
account public views. 

Mr Chan visited Tai Po District 
to see progress in its latest 
planning and developments.
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 “Now we focus on Fanling North and Kwu 
Tung North to increase the development density of 
the areas and adjust the proportion of public and 
subsidised housing. The public rental housing and 
the Home Ownership Scheme are all for the people 
of Hong Kong. This is a project for Hong Kong and 
is important for Hong Kong,” Mr Chan said.

Use of caverns and  
underground space
 Mr Chan also noted that hidden below the 
crust of Hong Kong are huge volume of rock 
masses suitable for development into caverns 
and underground space which can partially solve 
some of the territory’s acute land shortage. Large 
rock caverns can be used for storage of unsightly 
facilities such as sewage treatment works and man-
made underground space can be built under urban 
parks for car parking and other uses. This, he said, 
is all being contemplated on government land and 
can be achieved.

 “We are exploring four pilot sites in urban areas, 
namely Kowloon Park in Tsim Sha Tsui, Victoria Park 
in Causeway Bay, Happy Valley and Admiralty/Wan 
Chai North, for underground space development. If 
these projects are properly planned, it will provide 
not only development opportunities, but also 
opportunities to ease the road traffic and enhance 
pedestrian connectivity in congested urban areas,” 
Mr Chan said.

 He also said that DEVB has identified four sites for 
redevelopment where existing government facilities 
can be moved into caverns. “The most advanced 
project is the relocation of the Sha Tin Sewage 
Treatment Works to the Nui Po Shan cavern in Ma 
On Shan. That would release about 28 hectares of 
quality land. The idea is to move unpopular facilities 
into caverns. So far, the response in several stages of 
public engagement exercise is favourable,” he said.

 Elsewhere, feasibility studies are being conducted 
on the relocation of the Diamond Hill Fresh Water 
and Salt Water Service Reservoirs, the Sai Kung 
Sewage Treatment Works and the Sham Tseng 
Sewage Treatment Works to caverns to release 
about six hectares of land for other beneficial and 
compatible land uses. The studies will be completed 
by the end of this year. 

Mr Chan spoke at the launching ceremony 
of Construction Safety Week 2015.

Mr Chan spoke at the Land Supply Forum jointly organised by the Development Bureau and five professional bodies. 
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Judicial reviews
 Some of the Government’s land development 
proposals have met with legal challenges. The number 
of judicial review (JR) applications against rezoning 
and/or land sale has risen sharply in recent years.

 Mr Chan recalled one of the JR cases which was 
related to a private housing site in the urban area.

 “We put up this piece of land for sale in order to 
make the best use of land resources. Some district 
councillors were not happy and challenged the sale, 
but we stayed firm. On the tender closing day which 
was a Friday, I heard in the afternoon from the media 
that someone had submitted an application for leave 
for JR against the land sale. Subsequently, we got  
a copy of the JR application on the next Monday.  
We called an urgent meeting to discuss with the 
relevant departments the way forward. We knew 
that the site has proper zoning. We had the legal 
basis to continue with the sale. After the site was 
sold, the JR application was withdrawn. 

 “But, a couple of weeks later, another applicant 
filed an application for leave for JR against the sale 
of the same site. I told my colleagues that we should 
make our best endeavours to contest because 
this case was very important. Eventually the court 
dismissed the application. This particular case set a 
precedent for the Government to handle this kind of 
challenge.” 

 He added that in 2015-16, the private housing 
land supply outturn from four main sources 
including government land sale, railway property 
development projects, urban renewal projects, 
private development or redevelopment projects had 
exceeded the Government’s target set for that year. 

 “I use government land sale as a balancing 
figure to adjust the annual total private housing land 
supply. We sold 14 government sites for about 8,940 

housing units in the last financial year, of which 
seven sites (with a capacity to produce about 6,380 
flats) were involved in JR applications. If we were to 
chicken out in the first case, you could imagine what 
would happen,” he said.

Staff an excellent team
 Mr Chan paid tribute to his colleagues whom 
he described as an excellent team. “I have a lot of 
respect for my civil service colleagues,” he said. 

 He believes planning should not be confined 
to the office and encourages staff to “go out and 
have a look”. To put it into action, DEVB and some 
departments have arranged family outings to Lantau 
covering Sunset Peak (Tai Tung Shan) and a good 
walk from Fan Lau to Yi O and Tai O. He described 
the staff ventures as “fun”.

 “We walked through the trail because this is 
something that we have to preserve. Along the way, 
we can also observe and find room for improvement, 
for example, a public toilet, small yet important,”  
Mr Chan laughed.

About 30 colleagues from the Development Bureau, Planning Department and 
Civil Engineering and Development Department and their family members joined 
the Lantau hiking on May 1, 2016.
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Civil Service Outstanding Service Award Scheme 2015 Series Features

Police winning
Hong Kong Police Force

THE Hong Kong Police Force (the Force) is 
one of the big winners in the Civil Service 
Outstanding Service Award Scheme 2015, 
winning three Gold Prizes of the Team Award 
(Internal Service), Team Award (Specialised 
Service) and Team Award (Crisis/Incident 
Support Service) with its “Emotional Fitness 
Training” for police officers organised by the 
Police College, “Project Gemstone” launched 
by the Yau Tsim Police District and “Multi-Purpose 
Emergency Landing Platform” made by the 
Marine North Division respectively.

Team Award (Internal Service) - 
Gold Prize
Excel at both law enforcement and 
police services

 Police officers are not only law enforcement 
officers but also service providers. One of the 
challenges to police officers today is taking effective 
law enforcement actions whilst at the same time 
providing quality service to the public. To meet the 
challenge, the Force attaches great importance 
to training on officers’ psychological quality and 
emotional regulation. Since 2005, the Police College 
has organised “Psychological Competency Training” 
(PCT), which aims at helping officers develop better 
psychological competencies and acquire professional 
psychological knowledge, in order to achieve service 
enhancement. “Emotional Fitness Training”, an 
enhanced training programme of the PCT designed 
by the Police College in recent years, was awarded 
the Gold Prize of the Team Award (Internal Service).  

 In collaboration with the Chinese University of 
Hong Kong (CUHK) and drawing on research findings 
in positive psychology, the Police College designed  
training contents based on empirical evidence so as 
to help participants cultivate positive emotions and 
resilience through their lifestyles, behaviour, and 
habits of mind. Emotional fitness or resilience is the 
quality of tenacity in facing challenges and being 
able to bounce back from stressful experiences more 
quickly and effectively. Positive emotions like hope, 
optimism and happiness can help build resilience.

The Hong Kong Police Force won three Gold awards in the Civil Service 
Outstanding Service Award Scheme 2015.

three outstanding service awards

Representatives of the Police College attended the award presentation ceremony.
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Innovative and evidence-based 
approach

 The training programme adopts an innovative 
approach, such as situation drama based on 
colleagues’ real-life experiences, with characters 
played by officers from different units of the Force. 
Such an approach enables the training programme 
to resonate more easily with participants and brings 
it closer to their hearts. The team in charge of 
training materials tries to give the course contents a 
more lively touch by creating cartoon characters and 
preparing animations, brochures and thank-you cards. 
To sustain training effect, the course is conducted 
in phases so that participants can practise their 
newly-acquired skills during the intervals and 
gradually build these skills into habits. 

 The training programme was first introduced as 
a pilot project in 2010. The Police College and CUHK 
reviewed the effectiveness of the pilot project and 
found that participants had significant improvement 
in their resilience, cognitive flexibility, happiness 
and satisfaction, as well as their relationship with 
colleagues and family members upon completion 
of the programme. The programme was then rolled 
out to officers of different ranks throughout the 
Force from 2014 to early 2016.

Team Award (Specialised Service) - 
Gold Prize
Diversity and inclusiveness

 For non-ethnic Chinese living in Hong Kong, 
learning the Chinese language is a major challenge. 
To help them integrate into the community, the 
Yau Tsim Police District launched the “Project 
Gemstone”, which offers Chinese lessons and a 
series of community activities for non-ethnic Chinese 
aged between 16 and 25 who wish to join the civil 
service. The project aims to help them overcome 
the language barrier, and enhance their sense of 
belonging and their support for the Force and the 
Government. It won the Gold Prize of the Team 
Award (Specialised Service) for the Force.

Tailor-made curriculum and 
mentorship

 In view of the many non-ethnic Chinese living 
in the district, the Yau Tsim Police District launched 
the “Project Gemstone” after consultation with 
various stakeholders. The project includes weekly 
Chinese lessons to help participants improve their 
reading and writing skills. The lessons were taught 
by a Chinese language teacher who has years of 
experience in teaching non-ethnic Chinese, with the 
support from the Yau Tsim District Police Community 
Relations Office as well as 50 police volunteers.

 All volunteers receive professional training in 
Chinese language instruction before participating in 
the project so that they know about the teaching skills 
as well as the focus and arrangements of the course. 
Due to participants’ varying standards, teaching 
materials of different complexity are prepared by 
instructors. An e-learning platform is used and 
groups are created through mobile apps to enhance 
flexibility in learning and facilitate interaction between 
instructors and participants, thereby enhancing 
participants’ interest in learning. These arrangements 
offer convenience and are particularly welcome by 
participants under employment. The volunteers 
patiently guide the participants to understand the 
importance of the Chinese language and establish 
mentorship with them. The project has been in 
operation for two years, with remarkable results 
achieved. Not only have the participants shown 

The “Project Gemstone” received the Gold Prize of the Team Award 
(Specialised Service).
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The design of the “Multi-purpose Emergency Landing Platform” was inspired by 
the MTR’s “barrier-free access facility” for persons with disabilities.

marked improvement in their Chinese language 
proficiency, they have also developed a stronger 
sense of belonging to Hong Kong.

All-round development and 
community participation

 The project focuses on all-round development. 
In addition to enhancing the Chinese language 
proficiency of young non-ethnic Chinese, the project 
helps participants set directions for their personal 
development and foster team spirit.  Participants have 
the opportunity to take part in a variety of experiential 
activities, such as participating in marching exercises, 
paying visits to government departments, the Police 
College and other units of the Force and performing 
crowd control duty, and hence can learn more about 
the operation of the Force and the Government.

 Several participants have become members of the 
Force, including two police officers, one auxiliary police 
officer and one police community liaison assistant. They 
will help the Force gauge the needs of ethnic minorities 
and promote mutual understanding and contribute to 
building a more inclusive and participatory community, 
thereby benefiting the society as a whole.

Team Award (Crisis/Incident 
Support Service) - Gold Prize
Innovative design to facilitate 
landing

 Hong Kong has over 1,600 square kilometres of 
port and coastal waters and 261 islands. Much of the 
coastline is rocky, rugged and remote, thus posing 
great challenges to officers undertaking search and 
rescue operations. As police launches are unable 
to access such shorelines directly, soliciting the 
assistance of a Government Flying Service helicopter 
or deploying officers on foot to the scene are the 
only options open to the police if they are to carry 
out operations in those areas. To address this issue, 
officers of the Marine North Division in 2013 started 
to explore how to help smaller vessels approach rocky 
shorelines to facilitate deployment of officers to carry 
out operations and rescue persons seeking assistance.

 Officers of the Marine North Division finally came 
up with the idea of  building a “mobile pier” that 
could be conveyed to where it was needed and then 
served as a bridge between vessels and shorelines. 
Through trial and error and with much hard 
work, the method of bridging the gap between  
vessels and shorelines evolved from building a 
“mobile pier” to that of making a “mobile platform”. 
The dedicated team took inspiration from the  
“barrier-free access facility” that assists people with 
physical disabilities to board and alight Mass Transit 
Railway (MTR) trains, i.e. a metal board placed 
between the platform and the train as a bridge. 

 With this idea in mind, the team gathered 
discarded plastic floating materials left over from 
the renovation work of the pier at the Marine North 
Division Base and built a cost-free “Multi-purpose 
Emergency Landing Platform (MELP)”. Procedures 
for operating the MELP were devised. The platform 
was tested and found fit for the purpose. The MELP 
proved itself a valuable tool in a number of rescue 
operations soon after it was put into use.  It also assisted 
frontline officers in other tasks, such as anti-smuggling 
operations and arrest of illegal immigrants. 

 This innovative design, originally an idea of a small 
team, not only enhanced the operational capabilities 
of the Marine North Division, but also won the Gold 
Prize of the Team Award (Crisis/Incident Support 
Service) and Special Citation (Innovation). Most 
importantly, it has strengthened public confidence 
in and the community’s support for the professional 
services of the Force.
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Continuous innovation of WSD –
Water power scores Gold

Water Supplies Department

THE Tuen Mun hydropower plant project – 
the first of its kind in Hong Kong – won the 
Team Award (Internal Service) Gold Prize 
and Special Citation (Innovation) in the Civil 
Service Outstanding Service Award Scheme 
2015. This is a repeated episode of the award 
scheme in 2013, in which Water Supplies 
Department (WSD) won the Gold, Silver, 
Bronze and Special Citation (Innovation) 
prizes under the same category, underlining 
WSD’s full commitment to excel its services 
to the community.

The Tuen Mun hydropower plant project team won the Team Award 
(Internal Service) Gold Prize and Special Citation (Innovation) Prize.

 One of WSD’s missions is to provide adequate 
and reliable supply of wholesome fresh and sea 
water to customers in the most cost-effective way 
while remaining conscious of its responsibilities 
towards the environment.

 Undertaking its mission, WSD built Hong 
Kong’s first hydropower plant at Tuen Mun Water  
Treatment Works (TMWTW) with innovative ideas 
and collaborative team spirit. This was achieved by 
taking advantage of its geographical position and 
changing operating conditions to harness renewable 
energy, thereby playing a significant role in protecting 
the environment.

 Due to the rapid population growth in New 
Territories West and Lantau Island, it is necessary 
to maintain a high water level at Tai Lam Chung 
Reservoir to ensure a reliable raw water supply to the 
water treatment works in these areas. As a result, 
the inlet valves of the Reception Tank of TMWTW 
were constantly subject to high water pressure, 
leading to accelerated wear and tear and requiring 

frequent maintenance. The Mechanical and Electrical 
(M&E) Projects Division of WSD succeeded in 
turning this problem into an opportunity by installing 
two hydropower turbine generators, in stages, at 
TMWTW. By diverting the raw water gravitated from 
the reservoir to the turbines before entering the 
Reception Tank, the residual water pressure can be 
converted into electricity and, at the same time, 
alleviate the wear and tear of the valves and thereby 
reduce the maintenance costs of the valves.

Energy provided by its own steam
 Upon completion of stage two of the project in 
2017, the plant will be able to generate three million 
kilowatt hour of electricity annually for use by the 
treatment plant, saving around 10% of its electricity 
expenses. This will reduce the carbon dioxide 
emissions by about 2,000 tonnes if otherwise using 
a power supply from burning fossil fuel. Reducing 
the downtime of the inlet valves will also greatly 
enhance the reliability of TMWTW.

Civil Service Outstanding Service Award Scheme 2015 SeriesFeatures
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No pain, no gain
 As the plant was the first of its kind in Hong 
Kong and there was no precedent project to work 
on, the M&E Projects Division had to tackle many 
problems in the design and construction of the 
hydropower plant. 

 As most turbine generators available on the 
market were designed for operation in water dams 
or rivers, the team conducted an intensive study 
and worked thoroughly with pump manufacturers 
to select the most suitable turbine generator for the 
plant. Due to limited space at TMWTW, only an area 
of 10 metres by 12 metres could be made available 
for building the hydropower house. Therefore, the 
team had no choice but to consider stacking up the 
plant equipment in a two-storey building to fully 
utilise the available space. 

 To ensure that the operation of the treatment 
works would not be affected during construction 
and operation of the hydropower plant, the team 
also conducted a comprehensive risk assessment 
and a series of tests to ascertain that under no 
circumstances would water supply from TMWTW 
be interrupted.

Excellent team spirit – 
A key to success 
 Excellent team spirit of various branches of WSD 
has been fully demonstrated during each stage of 
the project. The Development Division devised plans 
for maintaining raw water level at the reservoir to be 
high enough to meet the operational requirements 

of the water treatment works as well as that of the 
hydropower plant. The idea of accommodating the 
equipment in a two-storey building, as put forward 
by M&E Projects Division, was adopted and put into 
practice by the Construction Division. The Regional 
Operations Section and M&E Maintenance Division 
have been working closely together to ensure that 
the operation of the treatment works would not be 
jeopardised during the construction and operation 
of the hydropower plant. 

 The construction of a hydropower plant at a 
water treatment works is an innovative project that 
is not commonly found elsewhere in the world. The 
team overcame hurdles after hurdles and succeeded 
in harnessing renewable energy to save electricity 
cost while maintaining optimal operation of the 
treatment works. The valuable experience gained 
by WSD not only serves as a showcase to the 
water supply industry of how water power can be 
generated but also strengthens WSD’s confidence in 
building similar hydropower plants in future.

Aerial view of the Tuen Mun Water Treatment Works. The design of the two-storey hydropower house fully utilises the limited space.

WSD held a media briefing to explain the hydropower plant in 2013.

FeaturesCivil Service Outstanding Service Award Scheme 2015 SeriesFeatures
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Giant Dinosaurs

Leisure and Cultural Services Department

DIRECT from Jurassic Park to the 
wilds of Tsim Sha Tsui East dinosaurs 
roam. For six months (November 2013 
to April 2014) some 190 exhibits from 
Jurassic era were seen by hundreds 
of thousands of visitors who flocked 
to the Hong Kong Science Museum 
to witness the “Legends of Giant 
Dinosaurs” exhibition.

 The exhibition was such a success that it earned 
the Leisure and Cultural Services Department (LCSD) 
the Gold Prize of the Team Award (General Public 
Service) under the Civil Service Outstanding Service 
Award Scheme 2015. “The Jurassic World” mobile 
app, tailor-made for the exhibition, also received the 
Best Mobile Apps (Mobile Information) Gold Award 
in the Hong Kong ICT Awards 2014 and a Certificate 
of Merit in the Asia Smartphone Apps Contest.

 Featuring dinosaur fossils, robotic dinosaurs and 
interactive exhibits, the exhibition took visitors back to 
the old prehistoric world to meet the gigantic animals 
that once dominated the Earth some 200 million 
years. The exhibition was well received by the public, 
attracting more than 770,000 visitors, a record high 
attendance for thematic exhibitions organised by the 
Museum. 

Innovative public services
 In recent years, LCSD has been keen to organise 
large-scale exhibitions to enhance the image and 

services of its museums. And the many dinosaur fossils 
discovered in China recently gave the Museum all the 
more reason to organise a large-scale exhibition on 
dinosaurs. With a strong commitment to innovation, 
the museum staff organised the exhibition to offer 
visitors a brand new experience. 

  “Legends of the Dinosaurs” differed from previous 
exhibitions organised by the Museum. In addition 
to the display of precious fossilised dinosaurs, there 
were interactive robotic dinosaurs, computer games 
and large-scale multimedia programmes, which were 
made available with the use of innovative technology. 
This created more interaction and fun with the visitors. 

 The exhibition featured more than 190 exhibits 
from 13 institutes and about half were dinosaur fossils, 
including skeletons and eggs. The number of dinosaur 
fossils was the highest ever exhibited. The life-like 
30-metre-long giant robotic Daxiatitan binglingi 
put on display outdoors proved highly popular and 
became the talk of the town.

The robotic dinosaurs received a warm welcome from the public.

walk away with Gold Prize
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 To tie in with the exhibition, a series of diverse 
educational activities were also available, the most 
popular being “A Night with Dinosaurs”, a family 
programme allowing parents and children to spend 
the night with the dinosaurs inside the exhibition hall.

Rising to challenges
 Despite a tight working schedule, the museum 
staff were able to overcome the many challenges met 
in the process of such a huge project, which involved 
putting dinosaur fossils and other fossil skeletons in 
place and on time. They also planned the rundown 
of the activities related to the exhibition carefully and 
sought to solve all potential problems. But challenges 
continued to develop after the opening of the 
exhibition.

 The first day of the exhibition was the test. It 
attracted such a large number of visitors that the 
distance between some exhibits was so close and it 
posed the possibility of damage to the exhibits. The 
museum staff, therefore, worked overnight to relocate 
some of the robotic dinosaurs to free up some space 
for accommodating more visitors. And then Typhoon 
Signal No. 3 was issued during the exhibition period. 
The Daxiatitan binglingi, with its long neck and tail 
displayed outdoors posed a possible danger in the 
strong wind. But it was fortunate that the museum 
staff had conducted a risk assessment and worked 
out safety measures during the design stage and 
were hence able to take immediate action by putting 
anchors for the neck and tail in place before the 
typhoon arrived. The Daxiatitan binglingi remained 
safe and sound at last, much to their relief.

Working in unity to make 
breakthroughs
 Museum Director Ms Karen Sit Man said,“We  
have learnt from the process, from planning, promotion  
to execution, that a successful exhibition called for 
good organisation and coordination. For instance, 
while enriching the content of the exhibition, we 
should also diversify the methods of display, organise 
appealing activities in relation to the exhibition and 
employ novel promotion strategies. Moreover, we 
should strive for innovation and not to get stuck in 
a rut. We should see things from the perspective of 
visitors so as to understand their needs.”

 “We are of course pleased with the good response 
and critical acclaim received for the exhibition. But 
what encourages us most is seeing children develop 
a strong interest in science and pursue further 
learning in the subject after the exhibition. The 
unprecedented success of the ‘Legend of the Giant 
Dinosaurs’ exhibition hinges on the co-operation of 
the colleagues of the museum. It is our joint pursuit 
of innovation and breakthroughs and our concerted 
efforts in serving 
the public with 
dedication and 
enthusiasm that 
foster our team 
spirit.”

The public came to know more about dinosaurs through 
computer games and multimedia exhibits.

Families participating in the educational programme – A Night with Dinosaurs.
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environmental protection
Departments work together for

Environmental Protection Department

 Organised by the Environmental Campaign 
Committee (ECC), the Environmental Protection 
Department and nine leading trade associations and 
professional bodies, HKAEE encourages enterprises, 
organisations and government departments to 
implement environmental management. It also 
measures their performance on commitment to 
environmental management and recognises 
their excellent performance in environmental 
management. With comprehensive and robust 
assessment, HKAEE is recognised as a highly 
creditable award scheme in Hong Kong.

Innovative energy-saving 
technology by DSD
 In the 2015 HKAEE, DSD’s Sha Tin Sewage 
Treatment Works (Sha Tin STW) won a Bronze 
Award in the Public Services Sector. Being the largest 
secondary sewage treatment works in Hong Kong, 
Sha Tin STW occupies an area of 28 hectares and has 
a treatment capacity of 340,000 cubic metres per day 

to serve more than 650,000 people in Sha Tin and 
Ma On Shan. One of the top priorities for DSD is to 
achieve effective energy saving for such a large-scale 
sewage treatment facility, while minimising its impact 
to the environment and the residents nearby.

 To achieve its goal, Sha Tin STW has implemented 
various environmental measures. A combined heat 
and power generator, which fully utilises the biogas 
generated from the sludge treatment process for 
generation of electricity and heat, coupled with 
solar-wind hybrid powered lamp poles, successfully 
achieved a saving of over 11.1 million kilowatt-hour of 
electricity in the year 2014-15. 

 Sha Tin STW has also adopted “Co-settling” 
technology and sludge optimisation programme to 
streamline the whole sewage and sludge treatment 
process, saving over 6 million kilowatt-hour of energy, 
reducing carbon dioxide emissions by 3,000 tonnes 
and solid wastes of 700 tonnes on an annual basis.

The Secretary for the Environment, Mr Wong Kam-sing (middle), the Permanent Secretary for 
the Environment/Director of Environmental Protection, Ms Anissa Wong Sean-yee (left) and 
other guests officiated at the presentation ceremony of the 2015 HKAEE in April this year.

A number of departments have 
been implementing measures to 
save energy and reduce waste for 
a better environment. And their 
efforts have paid off. The Drainage 
Services Department (DSD), Hong Kong 
Housing Authority (HA) and Water 
Supplies Department (WSD) have won 
a Bronze Award and two Certificates 
of Merit in the 2015 Hong Kong 
Awards for Environmental Excellence 
(HKAEE), showcasing outstanding 
environmental achievements.
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Yard waste is collected at Lam Tin Estate for decomposing into fertilisers.

WSD launches the “Let’s Save 10 Litre Water” Campaign to promote water 
conservation.

Solar-wind hybrid powered lamp poles are installed at Sha Tin STW for 
development of renewable energy.

About HKAEE
 By participating in HKAEE, participating government 
departments not only gain awards and certificates, 
but also receive advice from technical consultants 
during the assessment process to help enhance the 
efficiency and standard of their green initiatives. 
Award-winning departments may also receive media 
coverage and share their experiences with the public 
in seminars, visits and exhibitions to foster synergies 
among industries and public services. For the full 
winner list and details of HKAEE, please visit 
http://www.hkaee.gov.hk.

 After adopting the “Biotrickling filter” technology 
with 99% removal efficiency, hydrogen sulphide 
gas generated from the sewage treatment process 
is effectively removed, thereby enhancing the air 
quality and the environment of the area. Sha Tin STW 
also produces near 800 cubic metres of reclamation 
water from treated effluent per day for non-potable 
uses such as dilution of chemicals, irrigation and 
cleaning, which significantly reduces the demand for 
water.

 In pursuit of excellence, DSD has been 
demonstrating its commitment on environmental 
management by conducting regular meetings to 
review and monitor the environmental performance 
of Sha Tin STW and encouraging staff, through an 
incentive scheme, to propose innovative and practical 
ideas to save water and energy in daily operations.  
The Department organises various activities including 
open days and visits to demonstrate its strong 
commitment, effort and achievements in promoting 
environmental protection. The achievements of 
Sha Tin STW have been recognised locally and 
internationally through various awards including an 
Honour Award in the “Small Projects” category of the 
“International Water Association East Asia Regional 
Project Innovation Awards”.

Unfailing green efforts of Lam Tin 
Estate and WSD
 The Lam Tin Estate under HA and WSD received 
Certificates of Merit in Property Management 
(Residential) Sector and Public Services Sector 
respectively. Lam Tin Estate proactively encourages 
its residents to practise yard waste recycling and 
decompose the waste collected into fertilisers for 
extensive greening in the estate area.  

 WSD has developed a hydropower plant in Tuen 
Mun Water Treatment Works where hydraulic pressure 
and water flow from the reservoir is used to generate 
electricity through the water turbine generator. The 
electricity generated has supported some of the 
facilities in the Water Treatment Works, effectively 
reducing electricity consumption. The project was 
awarded the Team Award (Internal Service) Gold Prize 
and Special Citation (Innovation) in the Civil Service 
Outstanding Service Award Scheme 2015 (see P.14 
to P.15). WSD has also launched the “Let’s Save 10 
Litre Water” Campaign, to appeal to the public to 
cherish water.
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in rehabilitation services
A fulfilling career

The Civil Service Newsletter Editorial Board

Former Commissioner of Correctional Services, Mr Sin Yat-kin, 
stands proudly by the shield of his old department.

 Mr Sin joined the Government as an Officer in 
the Correctional Services Department (CSD) (the 
then Prisons Department) in June 1979, and became 
the Commissioner of Correctional Services in 
September 2010. He proceeded on pre-retirement 
leave in December 2014.

 Just like many youngsters in 1970s, stable career, 
good salary and fringe benefits were the main 
factors that attracted Mr Sin to apply for posts in 
the disciplinary forces. He also received an offer from 
another disciplinary force apart from CSD. But it was 
a choice he never regretted.

 With an establishment of 6,899 staff, CSD 
manages 29 correctional facilities comprising 
correctional institutions, half-way houses and 

custodial wards of public hospitals, which altogether 
accommodate about 8,800 persons at the end  
of 2014.

 During his tenure, Mr Sin made many successful 
changes to the Department. This, he said, was 
because of close communication with staff, creating 
a sense of belonging among colleagues.

 “I think that is the key to success. I was also lucky 
that I got the support from staff,” Mr Sin said.

Rehabilitation services
 CSD has been working closely with some 80 
non-governmental organisations to actively encourage 
inmates to start afresh and help them prepare for 
reintegration into society. Mr Sin said they were 

FOR the former Commissioner of 
Correctional Services, Mr Sin Yat-kin, 
one of the most fulfilling aspects of 
his entire career has been preparing 
the rehabilitation programmes for  
inmates to find work and return to 
society after being behind bars for 
many years.
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given opportunities to pursue studies and learn 
working skills. With encouragement of correctional 
officers, more and more persons in custody have 
enrolled in study courses in recent years. Many of 
them have achieved remarkable results and even 
attained bachelor’s and master’s degrees during 
their time in correctional institutions.   

  “To enhance their working skills, we have 
arranged more than 30 market-oriented vocational 
training courses, including those related to the 
construction industry that has serious labour 
shortage, for voluntary enrolment by inmates who 
will soon be released,” he said.

Video-conferencing job interviews
 Under the leadership of Mr Sin, CSD introduced 
large-scale job fairs in its correctional institutions 
with the purpose of minimising any chance of 
discrimination faced by inmates in finding jobs and 
facilitating their quick reintegration into society upon 
release. It is a system in which CSD reaches out to 
companies and organisations and arranges for them 
to interview inmates pending their release. CSD sets 
up video-conferencing facilities in Leighton Hill Hall 
where employers can have a direct interview with 
potential staff in the various institutions. This is the 
first of its kind in Hong Kong and it has attracted the 
attention of the Mainland correctional authorities. 

 “The Mainland correctional authorities are also 
very interested in the market-oriented vocational 
training. To be more cost-effective, we collaborate 
with recognised vocational training institutes such 
as the Vocational Training Council, and they send 
people to the prisons to teach inmates. At the end 
of the course, inmates are issued with certificates if 
they pass the test. 

 “There were certainly successful stories but 
the persons involved, understandably, did not 
want to talk about their ‘bad old days’. So we do 
have difficulties to showcase the effectiveness of 

rehabilitation in that way. Yet, the recidivism rate 
in Hong Kong has recorded a steady decrease of 
about 30% in the past decade. We dare not claim 
the credit for this encouraging accomplishment 
ourselves because our endeavours would be futile 
without public support for and acceptance of the 
rehabilitated offenders,” Mr Sin said.

 “We must enforce the punishment of 
imprisonment sentences imposed by the court and 
ensure that offenders, while they are serving their 
sentence, cannot escape from correctional facilities 
and threaten social stability in the community. In 
addition, as the great majority of persons in custody, 
including those sentenced to life imprisonment, will 
eventually return to the community, assisting them 
to turn over a new leaf and refrain from committing 
crime again will undoubtedly help Hong Kong 
become a safer and more harmonious city. CSD 
has always placed dual emphasis on custodial and 
rehabilitation services,” he added.

 On custodial services, it is particularly important 
to provide inmates with an organised, fair and 
secure custodial environment with discipline, in 
which they can deeply reflect on their wrong 
doings. In recent years, CSD has introduced modern 
technical equipment, including low-radiation X-ray 
body scanners, the Human Presence Detection 

Mr Sin is always enthusiastic and supportive towards charity events.
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System and closed circuit television (CCTV) with a 
video analytical function. Coverage of the CCTV 
system has been extended and electric locks have 
been applied to all new facilities. All these measures 
have greatly enhanced the effectiveness of staff in 
preventing escape, smuggling of contraband and 
violence among persons in custody.

 Mr Sin is proud of the fact that during some four 
years of his service as the Commissioner, there was 
not a single case of escape. Although there were 
attempts, they were caught and stopped right away. 
“It was achieved with the concerted efforts of CSD 
staff. They are diligent, vigilant and brave,” he said.

Waste No Food Scheme
 Mr Sin has always been conscious of the 
environment and the living standard of prison life.  
The “No Smoking Correctional Facility” set up 
on January 1, 2013 was the first and foremost in  
Hong Kong correctional services to encourage 
and help adult inmates quit smoking for the 
improvement of their health and air quality. In 2013 
and 2014, he implemented the “Waste No Food 
Scheme” in Lo Wu Correctional Institution (LWCI). 
This was followed up in Tai Lam Centre for 
Women, Nei Kwu Correctional Institution 
and Ma Hang Prison to promote the culture 
of reducing waste and cherishing food to 
support environmental protection. Apart from 
saving food and reducing food waste, LWCI 
and Stanley Prison have also installed food 
waste decomposing systems to convert food 
waste into useful organic fertilisers.

Great support from staff
 Mr Sin believes his greatest achievement 
was the success in gaining support from staff. 

 “Without their support and understanding, 
all reforms, no matter how good they would 
be, might simply have failed to make any 
headway or even lost their directions.

 “My motto is to be fair and reasonable. We 
meet different people in our daily lives, for example, 
citizens, subordinates, persons in custody and their 
relatives. If you put yourself in their place, you will be 
able to know your own shortcomings and find room 
for improvement, ” he said. 

 Mr Sin was too busy to plan his retirement 
before it was due. It was only on the first day of 
his pre-retirement leave was he able to consider 
his future. His plan was for a balanced and healthy 

Mr Sin sang for the fundraising of Yan Oi Tong as well as 
many other charitable organisations.

Beautiful calligraphy of Mr Sin’s motto for a successful career, Fair and Reasonable, was a major 
feature in his office before retirement.
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Mr Sin visited the Berlin Wall to enjoy some Russian humour.

Among the joys of retirement is spending 
quality time travelling with his wife.

lifestyle which includes sufficient time for regular 
exercises, entertainment, travel and voluntary work.

 Working in the disciplinary services is very taxing 
on the families of serving officers. “Actually,” said 
Mr Sin, “in CSD, we owe our family a lot. Our 
workplaces are remote and we work shifts, so most 
of us have to stay in the vicinity of the prisons every 
other night. That means, for 30 years, we stay away 
from the families at night for almost 15 years. There 
is no job in the Government like this. We truly owe 
our families a lot.” So to make up for lost time, Mr 
Sin is dedicating his retirement to his wife and family.

The joys of singing
 While in secondary school, Mr Sin joined the 
school choir and ever since has had an interest in 
singing. Today he sings for charity events including 
the Community Chest, the Yan Oi Tong, the Child 

Development Matching Fund, etc. At leisure time, 
he sings Karaoke with friends. His big moment 
came when he was invited to sing with the Hong 
Kong Philharmonic Orchestra which he described as 
being totally different from singing with live bands. 
He said it was a valuable experience.

 Now he spends more time with his wife by 
exercising with her at the gym and travelling. He also 
undertakes voluntary work as the Non-Club-Linked 
Director of the Hong Kong Football Association 
Limited, the Executive Committee Member of the 
Hong Kong Playground Association, and a member 
of the Renaissance College School Council.

 “There is no best retirement plan, but suitable 
retirement plan. Do not just follow what others did, 
and work out the one that best suits yourself, both 
financially and practically,” Mr Sin concluded.
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outingPensioners’
THE Pensioner Services Unit of the Civil Service Bureau 
will organise an outing for pensioners on November 18 
this year. Details are as follows:

Itinerary One-day local tour (scenic spots include 

Tung Lung Island and Lei Yue Mun)

Date November 18, 2016 (Friday)

Time of 9.45am sharp (roll-call at 9.30am)

departure

Meeting Tsim Sha Tsui Kowloon Public Pier, 
Kowloon (near the Clock Tower)

Target Pensioners and their guests
 (Each pensioner may invite at most one 

guest aged 18 or above.)
 (For pensioners who are members of the 

retirees’ associations, a separate outing will 
be organised on November 11 this year. 
Please see Note for details.)

Quota 330

Fee HK$100 per pensioner
 HK$140 per guest
 (Fee includes transportation, meal, tips for 

tour guide and travel insurance.)

Enrolment Enrolment must be made in person by 
both the pensioner and his/her guest 
at any branch offices of the Hong Kong 
Wing On Travel Service Limited.

 (Tour code: WTL01N; enquiries phone  
number: 2928 8882 (Mon-Sat: from  
9am – 8pm, Sun & Public Holidays: from 
10am – 8pm))

 (Applicants must produce their Hong Kong 
Identity Cards at the time of enrolment.)

Note: For members of the following retirees’ associations,  
a separate outing with the same itinerary will be organised by the 
Pensioner Services Unit on November 11 this year. Please contact 
your association direct for details:

Pensioners Branch, Hong Kong Chinese Civil Servants’ Association
Mr So, telephone no.: 9489 9129

Hong Kong Fire Services Retired Members’ Mutual Aid Association           
Mr Mak, telephone no.: 9423 5363

Hong Kong Former Senior Civil Servants Association 
Miss Tsang, telephone no.: 2363 6938

Hong Kong Police Old Comrades’ Association
(Mon-Fri 9am - 1pm)

Ms Chung, telephone no.: 2366 1585

Hong Kong Retired Civil Servants Association 
Ms Lai, telephone no.: 2730 3329

Hong Kong Former Immigration Service Staff Association
Mr Chiu, telephone no.: 9196 3039

Hong Kong Customs & Excise Department Retired Officers’ Association
Mr Chui, telephone no.: 9364 9346

The Association for the Retired Staff of the Hong Kong Correctional 
Services Department

Mr Li, telephone no.: 6647 1338

place

participants

method

Enrolment October 11, 2016 (from 11am) to 
October 21, 2016

 (If typhoon signal No. 8 or higher, or Black 
Rainstorm Warning is hoisted between 
8am and 11am on October 11, 2016, the 
enrolment date will be postponed to 11am 
of the next day.)

date

Join us and enrol! For more information, please 
call the Pensioner Services Unit at 2810 3850.

Pension increase 2016
 Pensions in payment on or before April 1, 2016 have been increased by 3.2% with effect from April 1, 2016.  
Such arrangement does not apply to pensions paid to pensioners who have not yet reached the normal retirement age. 
Under the mechanism prescribed by law, the increase is determined according to the percentage increase in the 
average monthly Consumer Price Index (A) of 2015-16 over that of the preceding year.

Pensioners’ Corner Pensioners’ Corner
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Department of Health

Diabetes theme for 
World Health Day

# BMI is calculated as follows: Weight (kg) / [Height (m) X Height (m)]

THE prevention and 
treatment of diabetes 
was the theme for 
World Health Day  

on April 7, 2016 to celebrate the 
establishment of the World Health Organization (WHO) in 
1948. In Hong Kong, one out of 10 people have diabetes, 
but about half are unaware of having the disease. 
According to the WHO, the number of adults worldwide 
with diabetes reached 422 million in 2014.

Tips to prevent and manage diabetes

Eat healthily

 To facilitate cooking of healthy dishes at home, 
DH’s dietitians designed 39 diabetes-friendly recipes, 
which are suitable for diabetic patients, their families 
and friends. To view the demonstration videos of the 
recipes, please visit the Primary Care Office’s YouTube 
channel at www.youtube.com/user/
PrimaryCareOfficeDH. The videos 
are available in Cantonese, English, 
Indonesian and Thai.

Exercise regularly

 WHO recommends adults to do at 
least 150 minutes of moderate-intensity 
physical activity throughout the 
week. DH invited the Physical Fitness 
Association of Hong Kong, China to design the “10-minute 
exercise”, a physical activity suitable for the workplace and 
at home. It could help achieve the WHO’s recommendation 
if the “10-minute exercise” is performed three times a day. 
To view the video, please visit the Centre 
for Health Protection’s YouTube channel 
at www.chp.gov.hk/redirect/html/b5/
chp0134_html_b5.html.

 To echo this year’s theme, the Department of 
Health (DH) has launched a territory-wide publicity 
and public education campaign in April with various 
government bureaux/departments and supporting 
organisations with the  slogan “Let’s beat Diabetes”. 
The campaign aims to raise the awareness of the public 
about the prevention and management of diabetes. 
Having a healthy diet, performing regular physical 
activity and maintaining a healthy body weight can 
reduce the risk of diabetes and its complications.

  DH also advises people 
aged 45 or above who have 
immediate relatives with 
diabetes, are overweight 
(Body Mass Index (BMI)# 23 
to 24.9), obese (BMI 25 or 
above) or centrally obese 

(with a waist circumference of 90 cm or above for 
males and 80 cm or above for females) to conduct 
regular body checks for diabetes. Diabetic patients 
should follow medical advice, including taking 
prescribed drugs properly, controlling blood pressure 
and avoiding smoking. For more information, please 
visit the World Health Day thematic website at 
www.chp.gov.hk/en/view_content/43772.html. 

https://www.youtube.com/watch?v=80jGGI11_gc&feature=youtu.be
https://www.youtube.com/user/PrimaryCareOfficeDH/featured
https://www.youtube.com/user/PrimaryCareOfficeDH/featured
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Overcoming

new job challenges with ease
Civil Service Bureau and

Christian Family Service Centre

POSTING transfers are common in the civil 
service. Some colleagues, who have spent 
years in a department, are conversant with 
their duties and hence doing very well in 
their posts. But when they are transferred 
to another post in the same or another 
department, they have to start all over 
again and may not have the same good 
performance as before.

Case
 Jessica had worked in a department for 
almost eight years. She was well liked by her 
seniors for her good performance. But a recent 
posting transfer turned her world upside down. 
The operational procedures, work practices 
and workload of the new department were all 
different from those of the previous department. 
After working in the same office for eight years, 
the difficulties she experienced in adapting to 
the new environment put her under great stress. 
She reckoned that however hard she worked, 
she still could not do well in her job. She was 
depressed by the frequent mistakes she made 
and the setbacks she suffered. She blamed 
herself for being incompetent and felt inferior 
to other experienced colleagues in terms of 
performance.

Analysis
 Jessica, who is 
serious at work, has 
high expectation 
of herself. A sharp 
fall in performance 
is something which she 
finds hard to accept. She begins to question her 
own ability and cannot stop comparing herself 
with her colleagues. She has lost confidence in 
herself and has become more prone to stress in 
performing her duties. But the more stress she 
has, the more mistakes she makes. This goes 
on in a vicious cycle. Although she is unable to 
change the objective circumstances, Jessica can 
adjust her mindset to adapt to her new job.
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Discover our strengths and 
regain self-confidence
 When we have a rough time at work, we tend 
to focus on our mistakes and shortcomings. As 
a matter of fact, it is normal to make occasional 
mistakes when we are new to a post. Never 
compare ourselves with experienced colleagues. 
We all have our strengths and weaknesses. 
Whenever our abilities are in doubt, we should 
think of how we can bring our strengths into full 
play in a new work environment. We should learn 
to appreciate ourselves and remain confident to 
cope with new challenges at work. We may try to 
write down three things which were well-done at 
work every day to add positive energy to our lives.

Take time learning the skills 
required and ask questions 
when needed 
 When taking up a new job, we should allow 
ourselves time to acquire the knowledge and 
skills required, as we all need time to accumulate 
experience and adapt to a new environment. Do 
not hesitate to ask questions and consult our 
supervisors/colleagues if in doubt.

Build cordial relationships with 
colleagues for better integration 
into a new environment
 A good relationship with colleagues will 
facilitate our adaptation to and integration into a 
new working environment. We may smile more 
to our colleagues to show our friendliness. Having 
lunch with colleagues will give us opportunities to 
communicate with them and bring about a closer 
relationship. We may also understand more about 
the office operation during conversations.

Try to relax after work
 Apart from adjusting the mindset, we should 
try to relax by doing aerobic exercises, joining 
interest classes, meeting and chatting with friends, 
etc. These activities can divert our attention and 
help us set aside the problems at work. It is good 
to have a “quick recharge” after a long day.

Advice to Jessica
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Give encouragement and avoid 
criticism
 Jessica’s supervisor should allow her reasonable 
time to adapt to a new environment and at the 
same time monitor her performance. He/she may 
try to avoid making any negative judgement on 
her ability hastily. Some supervisors may have 
high expectations of subordinates who are 
known to have a good performance record. But 
one should always remember: no matter how 
bright a person is, he/she needs time to adapt to 
a new post. Encouragement always works better 
than criticism.

Provide proper guidance through 
interactive communication
 It is the supervisor’s responsibility to give 
guidance to help Jessica understand work 
procedures and requirements. An interactive 
approach works more effectively in this respect. 
“Is that clear?” and “Do you have any questions?” 
are things that the supervisor may say to Jessica 
while giving her instructions or advice. The 
supervisor may let Jessica know the means to 
get assistance when needed. All these will help 
Jessica adapt to the new environment and feel 
more relieved when carrying out her duties.

Proceed in a gradual manner 
and give full play to talent
 Everyone has talent. It is wise for the 
supervisor to let Jessica start with something she 

Advice to Jessica’s supervisor

is good at so she can build up her confidence. The 
supervisor should then give her the chance to try 
different things so she can learn new knowledge 
and skills while playing to her strengths.

Hotline counselling service on 
stress management 2191 7299
 The Civil Service Bureau (CSB) has 
commissioned the Christian Family Service 
Centre to provide hotline counselling service on 
stress management to help staff cope with stress 
from work and other personal problems. Some 
departments are providing their own counselling 
service to their staff. Civil servants and non-civil 
service contract staff from bureaux/departments 
which do not have their own counselling service 
may make use of the hotline counselling service 
provided by CSB for free. Staff in need of this 
service are encouraged to call the hotline to seek 
help from professional counsellors.
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CAN tourists enjoy subsidised 
services at public hospitals? Can 
foreign domestic helpers enjoy the 
right of abode in Hong Kong? Are 
new arrivals with less than seven 
years’ residence in Hong Kong 
eligible to apply for Comprehensive 
Social Security Assistance (CSSA)?

 The Basic Law is closely related to our daily lives 
and implementation of the Basic Law can, in fact, be 
seen in the questions above. For instance, Article 36 of 
the Basic Law provides that Hong Kong residents shall 
have the right to social welfare in accordance with 
the law. All Hong Kong residents can therefore enjoy 
various kinds of social welfare benefits, such as CSSA 
and medical services, in accordance with the law.

 As the Civil Service Training and Development 
Institute (CSTDI) has organised quite a number of 
Basic Law training programmes over the years, most 
civil servants should have some knowledge about the 
Basic Law. With an increasing number of court cases 
relating to the Basic Law, the CSTDI has been arranging 
a series of seminars this year to explore the issues in 
dispute, issues considered by the court and judgments 
in some of the cases. These seminars not only enable 

civil servants to know more about the relevant articles 
in the Basic Law, but also facilitate their understanding 
of the impact these cases have on the society, the 
economy and the executive authority.

 The seminar series has begun. Colleagues who are 
interested should look out for related announcements. 
For enquiries, please contact the CSTDI at 2231 3907/ 
2231 3929.

Learning the Basic Law through cases

The audio and video recordings of previous 
thematic seminars have been uploaded to the 
“Basic Law Corner”. To revisit these seminars, 
please visit the “Cyber Learning Centre (CLC) 
Plus” website (http://www.csb.gov.hk/clc > 
Basic Law > Basic Law Corner).

Appointment of senior officials
Name Post Effective from

David Chung Wai-keung Under Secretary for Innovation and Technology March 1, 2016

Erick Tsang Kwok-wai Director of Immigration April 5, 2016

Janice Tse Siu-wa Director of Home Affairs April 11, 2016

Simon Li Tin-chui Director-General of Civil Aviation May 19, 2016

Patrick Nip Tak-kuen Permanent Secretary for Food and Health (Health) July 6, 2016

Joe Wong Chi-cho Director of Information Services July 6, 2016

The Basic Law is closely related to the public’s daily lives.  
(Photo on the left: Courtesy of the Hospital Authority)

Information Information

Basic Law

https://www.clcplus.cstdi.gov.hk/clcplus/portal/welcome


「欣賞香港」運動於去年十二月一日展開，至今年

四月三十日圓滿結束。這項大型公眾參與運動提供

了一個團結各界的平台，透過舉辦不同活動，推廣

欣賞香港、感激香港、理解香港和為香港增值的

理念。政府部門、商界、學界、地區團體和非政府

機構積極參與，在為期五個月的運動中，合共舉辦了

近四百項活動，讓市民從不同角度欣賞香港，並為

社會增添正能量。讓我們在此回顧一些活動花絮。

The "Appreciate Hong Kong" Campaign, launched 
on December 1 last year,  provided a platform to unite the 
community with activities designed to promote the four 
concepts – Appreciate Hong Kong, Show Gratitude for 
Hong Kong, Understand Hong Kong and Add Value to 
Hong Kong. With the full involvement of government 
departments, business sector, academia, district and 
non-governmental bodies, almost 400 events were 
organised over a five-month period which enabled the 
public to appreciate different aspects of Hong Kong life 
and injected positive energy into society. The campaign 
was successfully concluded on April 30, 2016. Some event 
highlights are featured here.

紀律部隊訓練學院開放日
Open Days of Disciplined Services Training Academy

2016本地漁農美食迎春嘉年華 
Farmfest 2016

第十三屆中學基建模型創作比賽2016
13th Infrastructure Building Competition for 
Secondary Schools 2016

入境事務處
Immigration Department

消防處
Fire Services Department

香港警務處
Hong Kong Police Force

優遊博物館
Enchanting Museums

關懷長者日
Elderly Visit

「欣賞香港．服務香港日」
  Appreciate Hong Kong – Serving Hong Kong Campaign
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