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Maintaining a

Civil Service Newsletter Editorial Board

Hassle-free travel
 Mr Lai joined the Immigration Department 
(ImmD) in 1973 as an Assistant Immigration Officer 
and retired as the Director of Immigration in 2008. 
During his 34 years of service with the department, 
he served in many different positions and headed 
branches dealing with visa and policies, personal 
documentation, liaison and support, and more. After 
his retirement, Mr Lai assumed the post of Under 
Secretary for Security in November 2009 and was 
appointed as the Secretary for Security in July 2012.

 Mr Lai is passionate about the scheme of 
reciprocal travel arrangements using e-channels. 
He noted, as an example, that pre-registered 
Hong Kong and Macau permanent identity card 
holders can pass through Hong Kong and Macau 
immigration checkpoints without the need to 
use traditional manual immigration clearance. As 
Hong Kong permanent identity cards are not travel 
documents for overseas travel, arrangements have 
been reached for Hong Kong Special Administrative 
Region (HKSAR) passport holders to pass through 
e-channel, which is an automated passenger 
clearance system, in South Korea, Singapore and 
Germany without queuing up with other visitors at 
immigration lines. The residents of these countries 
can also enjoy the same arrangement when they 
travel to Hong Kong.

THE Secretary for Security, Mr Lai Tung-kwok, 
has a lot on his shoulders, from immigration 
and law and order to customs control, 
emergency rescue services, rehabilitation and 
anti-drug work. He is dedicated to maintaining 
Hong Kong as a safe and secure city. 

safe and secure city 

 “When there are more countries to introduce 
e-channels, Hong Kong people could enjoy greater 
convenience in immigration clearance when travelling 
overseas,” Mr Lai continued. “Take South Korea 
as an example. Travel between Hong Kong and 
South Korea has increased substantially after the 
implementation of this scheme. People take the 
convenience in passing through immigration as one 
of their considerations as to which country they may 
visit, so this is a win-win situation.” 

 “We believe that this allows greater travel 
convenience for people in Hong Kong and our 
partner economies, which in turn will enhance 
the economic, social and cultural ties between the 
places. We hope that this arrangement will flourish 
when more foreign jurisdictions introduce their 
own e-channels. In five or 10 years’ time, travel 
convenience will be further enhanced.”

The Secretary for Security, Mr Lai Tung-kwok, is dedicated to maintaining Hong Kong 
as a safe city with a low crime rate and good public order.

Mr Lai (second right) visited Berlin and met with the State Secretary of the Federal 
Ministry of the Interior, Mr Klaus-Dieter Fritsche (third left), in May 2013.
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 He added that identity security has been 
enhanced in passports with biometric data chips, 
which contain highly secure encrypted personal 
data. “This is much better than the conventional way 
of face-to-face human recognition. Enhancement 
of identity security is now much easier because of 
advanced technology.”

Maintaining law and order
 Apart from immigration, the maintenance of 
law and order comes to the forefront and it is a big 
challenge indeed. Mr Lai has nothing but praise for 
the efforts of the Hong Kong Police Force in handling 
the recent protests. “The Police always handle 
all public order events in a fair, just and impartial 
manner in accordance with the laws of Hong Kong. 
People in Hong Kong have the right to express their 
views, but the law also requires them to exercise 
their rights in a lawful manner,” Mr Lai said.  

 
 
 “Unfortunately, from the illegal ‘Occupy 
Movement’ that went on for 79 days last year to 
the recent spate of so-called ‘shopping tours’ and 
‘anti-parallel trader’ activities, there were various 
forms of unruly behaviour, verbal abuse, nuisance, 
violent acts and wilful disruption, seriously upsetting 
the rule of law, public safety and public order in  
Hong Kong. The HKSAR Government has expressed 
its severest condemnation of such blatant defiance of 
the law. The position of the law enforcement agencies 
is clear. We will take resolute and lawful measures to 
safeguard public safety and public order,” Mr Lai said.

Parallel trading
 The HKSAR Government believes the “one trip 
per week” Individual Visit Endorsement, which was 
implemented in mid-April this year, can fight against 
the activities of parallel traders who come to Hong 

Kong multiple times. The measure will also enhance 
the effectiveness of the HKSAR Government in the 
crackdown on parallel trading activities, as well as 
lessen the impact of the substantial increase in visitor 
arrivals on various districts of Hong Kong.

 “The Government is very concerned about the 
nuisance caused by parallel trading activities to the 
livelihood of residents. Joint efforts are being made 
by various departments, including law enforcement 
agencies, the Lands Department, the Food and 
Environmental Hygiene Department and the Inland 
Revenue Department, to fight against unlawful 
activities caused by parallel trading activities,” Mr Lai 
said.

 Law enforcement covers a wide area including  
dealing with nuisance arising from parallel trading as 
witnessed recently at Sheung Shui and districts near 
the boundary. The Customs and Excise Department, 
for example, is actively exchanging intelligence 
and mounting dedicated operations with the 
Shenzhen authorities to crack down on smuggling 
activities involving parallel traders. The Fire Services 
Department (FSD) also steps up inspection of 
buildings which are involved in parallel trading 
activities and issues fire hazard abatement notices 
or takes prosecution action.  ImmD and the Police 
also mount joint enforcement operations targeting 
Mainland visitors who are suspected of contravening 
conditions of stay.

 “Visitors to Hong Kong are not allowed to take 
up employment but some visitors involved in parallel 
trading often receive attractive income, so there is a 
cause for them to go on. The relevant departments 
will continue their efforts in law enforcement to 
minimise the nuisance caused to the livelihood of 
local residents,” Mr Lai said.

Emergency rescue services
 The Secretary for Security’s portfolio encompasses 
the six pillars of security – Police, Customs and Excise, 
Correctional Services, Immigration, Fire Services and 
the Government Flying Service (GFS) – as well as the 
important auxiliary services, namely the Auxiliary 
Medical Service (AMS) and the Civil Aid Service 
(CAS). 

Mr Lai inspected the passing-out parade at Hong Kong Police College in 
January 2013.
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 For emergency search and rescue operations, 
departments like the FSD and the GFS often play 
important roles to protect life and property of the 
public from calamities. The FSD has up-to-date fire-
fighting and rescue appliances as well as paramedic 
equipment to deal with disasters such as aircraft 
crashes, major fires, chemical incidents, landslips 
and flooding. The GFS provides round-the-clock 
flying services support to the Government and those 
in need, including air ambulance, search and rescue, 
fire-fighting and aerial survey services.  

 Mr Lai also highly commended the dedicated 
auxiliary services backing up the core disciplined 
services. For example, the CAS assists in mountain 
rescues and fighting bush fires during dry seasons, 
while the AMS plays an important medical role in 
large community events and disasters. 

 In the annual Standard Chartered Hong Kong 
Marathon, which attracts a large number of 
participants, the AMS and the CAS provide on-site 
support so that the FSD ambulance services can 
be available for other emergency calls. During the 
Lamma ferry tragedy in 2012, the AMS and Hong 
Kong St John Ambulance (a charitable organisation) 
participated in the operations together with the 
Police, the FSD and the GFS, which sped up the  
whole rescue process.  

 Mr Lai said secondary school students of all 
races are welcome to join the cadet corps of the 
AMS and the CAS. “This is a very good activity 
for our younger generations to acquire useful skills 
and develop their leadership ability through group 

activities and training. The ethnic minorities are 
part of the Hong Kong family and many are not very 
fluent in Cantonese. By joining the auxiliary services, 
they can better assimilate into our community.”

Rehabilitation initiatives
 Social harmony contributes to a stable society. 
Therefore, high on the list of priorities for Mr Lai 
is the rehabilitation of prison inmates. Due to 
a drop in the crime rate in recent years, the local 
penal institutions are not as crowded as they were 
a decade ago. Vocational training for inmates is 
crucial in their rehabilitation and much is being done 
to prepare them for reintegration into society. The 
Correctional Services Department (CSD) is working 
closely with some 80 non-government organisations 
to implement diversified rehabilitation initiatives to 
help offenders turn over a new leaf. 

 More than 900 adult inmates studied part-time 
academic courses last year with some even acquiring 
bachelor degrees. More than 30 market-oriented 
vocational training courses are also offered to 
inmates. With the help of the Construction Industry 
Council, the Vocational Training Council and others, 
new vocational courses are being introduced to 
assist inmates to find jobs in the future. 

 “For instance, the construction industry is short 
of building workers. So the CSD has been providing 
relevant vocational training to help meet the shortfall 
of labour in the industry,” Mr Lai said. Other courses 
include printing, computer skills and programming. 

Mr Lai (middle) chatted with pupils in a primary school.

Mr Lai (second left) attended the Job Fair for Rehabilitated Offenders 2014.
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 “We have organised outreach activities to invite 
prospective employers to offer jobs to those who 
are going to be released. For example, by organising 
video conferencing job fairs in community halls, 
employers can conduct job interview through 
the Internet. There is also a scheme for employers 
to go direct to a prison and interview inmates 
for prospective jobs. These initiatives are quite 
successful,” Mr Lai said.

Combating drug abuse
 On the anti-drug front, Mr Lai said that the 
Government closely monitors the evolving drug 
trend, and ensures that anti-drug policies and 
measures can respond to the latest drug situation in 
Hong Kong.

 In the past few years, concerted efforts of the 
Government and different sectors of the community 
have successfully reversed the rising trend of reported 
drug abusers in Hong Kong, in particular bringing 
about a more pronounced decline in the number of 
reported young drug abusers aged under 21.

 “Yet, we cannot afford to be complacent, 
and will continue to tackle the drug problem in a 
holistic manner through the five-pronged strategy 
of preventive education and publicity, treatment and 
rehabilitation, legislation and enforcement, external 
co-operation and research.”

 “On the other hand, we are concerned about 
the growing problem of hidden drug abuse. We 

will strengthen help-seeking channels to encourage 
drug abusers to seek help as early as possible, and 
will endeavour to enhance public awareness on drug 
problems and encourage early identification of drug 
abusers, with a view to providing them with timely 
assistance,” Mr Lai said.

Lingering memories of tragedies
 During his service with the Security Bureau, two 
incidents have struck a particular chord with Mr Lai. 

 The 2010 Manila hostage-taking incident in which 
eight Hong Kong people were killed was foremost in 
Mr Lai’s mind. “The HKSAR Government had held 
many discussions with the Philippine Government 
to find a mutually satisfactory resolution to the 
demands made by the victims and their families. I am 
pleased that the two governments and the surviving 
victims together with victims’ families finally reached 
consensus on a resolution of the demands. We 
managed to draw a conclusion and closed the final 
chapter last year in April. And I am also very pleased 
that the lady who successfully received surgery in 
Taiwan is recovering very well,” he said.

 “The other incident is the 2012 Lamma ferry 
tragedy, in which two ferries collided and 39 people 
were killed. It saddened the hearts of Hong Kong 
people. But I must say I am grateful for the impressive 
rescue operations conducted by our rescue teams. 
The report of the Commission of Inquiry said that 
they had done a very good job.” 

 “No one wants to see repetition of these 
tragedies and we have learned a lot from them. We 
should remain vigilant and be prepared. From time 
to time, we conduct various drills and exercises to 
prepare departments for emergency situations. It is 
not limited to the disciplined services. The Hospital 
Authority, the Social Welfare Department, the 
Information Services Department and others all 
play a very important role in emergency incidents. 
We have to collaborate and respond quickly, 
systematically, effectively and transparently. I am 
very proud of all my colleagues, including the non-
disciplined services, for the provision of efficient 
public services to the community.”

Mr Lai (middle row, sixth left) officiated at an anti-drug event in June 2013.
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THE Secretary for the Civil Service (SCS), Mr Paul 
Tang Kwok-wai, presented awards to 81 civil 
servants from 34 bureaux and departments under 
the Secretary for the Civil Service’s Commendation 
Award Scheme in recognition of their exemplary 
performance. The Chief Executive, Mr Leung 
Chun-ying, congratulated the recipients on their 
outstanding achievements and thanked them for 
their contributions at a cocktail reception held after 
the 11th awards presentation ceremony.

Civil Service Newsletter Editorial Board

The Chief Executive, Mr Leung Chun-ying (second right), and the Secretary for the 
Civil Service, Mr Paul Tang Kwok-wai (right), thanked the award recipients for their 
outstanding contributions.

Mr Leung Chun-ying (sixth right) and Mr Paul 
Tang Kwok-wai (seventh right), joined the award 
recipients to share their joy.

Civil servants
awarded for their outstanding service

 The SCS’ Commendation Award Scheme has  
been introduced since 2004. Through the Scheme,  
the SCS, on behalf of the Government, commends  
the selected civil servants on their consistently  
outstanding performance. To qualify for consideration 
of the award, a civil servant should have given  
outstanding performance for at least five   
consecutive years.

 The 11th awards presentation ceremony of the 
Scheme was held on February 10, 2015 during  
which Mr Tang expressed his warmest appreciation 
to the award recipients for their commendable 
efforts and took the opportunity to thank civil 
servants for their contributions. “The success in the 
formulation and implementation 
of various government policies 
and initiatives is attributed 
to the unfailing support and  
co-operation of colleagues. I am 
confident that the civil service 
team would continue to uphold 
high standards of performance 
and conduct in serving the 
community.”

 He also encouraged bureaux and departments to 
make full use of the commendation schemes in the 
civil service to award deserving officers and motivate 
exemplary performance.

 To date, more than 800 civil servants have 
been commended. Each award recipient receives 
a certificate of recognition and a gold pin.  
For recipients who have had 20 or more years of 
service and have not received a government travel 
award before, they will also receive a travel award 
modelled on the Long and Meritorious Service Travel 
Award Scheme.
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Bureau/Department Name Substantive Rank

Architectural Services 
Department Wong Chi-wai Senior Quantity Surveyor

Audit Commission Chan Yan-man Senior Examiner

Buildings Department Ling Wai-kit Senior Structural Engineer

Census and Statistics 
Department

Yeung See  
Chung-ching Senior Statistical Officer

Winney Lau Kam-ling Senior Personal Secretary

Civil Engineering 
and Development 
Department

Leung Wing-tak Senior Engineer

Raymond Ip Wai-man Senior Engineer

Law Wong Heung-lan Senior Personal Secretary

Civil Service Bureau Ng Fong-wai Senior Clerical Officer

Companies Registry Fong Chi-yuen Photographer II

Correctional Services 
Department

Alak Au Sheung-lak Assistant Officer I

Billy Chan Chi-ming Assistant Officer I

Lam Kam-ying Principal Officer

Tsang Kwong-wah Assistant Officer I

Customs and Excise 
Department

Robert Ngai Sui-wo Chief Customs Officer

Tang Hung-yip Chief Customs Officer

Chan Ping-kin Senior Launch Master

Department of Health

Law Chak-ip Chief Dispenser

Maria Yuen  
Man-sheung

Ward Manager  
(Hospital Authority)

Tsui Kin-wah
Occupational Therapy 
Assistant  
(Hospital Authority)

Department of Justice Paul Cheng Wai-fook Senior Clerical Officer

Development Bureau Chan Chi-chuen Workman II

Drainage Services 
Department

Tsang Shu-kei Artisan(Electrical)

Chiu Lau-kuen Personal Secretary II

Education Bureau

So Yuen-yi Senior Education Officer 
(Administration)

Wong Hing-kwok Laboratory Technician I

Sally Kong Pui-yan Senior Information Officer

Electrical and 
Mechanical Services 
Department

Fong Mo Shift Charge Engineer

Chan Yiu-pui Works Supervisor I

Environmental 
Protection Department

Wong Chi-keung Senior Environmental 
Protection Inspector

James Wu  
Ming-yeung 

Chief Environmental 
Protection Inspector

Fire Services Department

Leung Chup-sing Principal Fireman

Chan Kwok-leung Principal Ambulanceman

Hui Chi-keung Principal Fireman

Leung Chi-yee Principal Fireman

Adam Li Chi-fung Principal Fireman

Food and Environmental 
Hygiene Department

Chui Yuk-kam Workman II

Liu Ka-lok Overseer

Sununta Sae Woo Workman II

Mak Chun-wing Hawker Control Officer

Government Flying 
Service Lee Tak-kuen Senior Supplies Supervisor 

Highways Department

Chan Pui-keung Senior Technical Officer 
(Civil)

Yiu She-man Works Supervisor I

Ho Yuen-yee Clerical Officer

List of award recipients of SCS’ Commendation 2014-15
Bureau/Department Name Substantive Rank

Home Affairs 
Department Alfie Ho Wai-king Clerical Officer

Hong Kong 
Observatory Tang Shu-yan Experimental Officer

Hong Kong  
Police Force

Angela Ng Ho-chun Senior Superintendent 
of Police

Francis Chan Chun Superintendent of Police

Ng Cheuk-hung Chief Inspector of Police

Chan Yu-lung Chief Inspector of Police

Tang Chun-wah Chief Inspector of Police

Yeung Pang-hoi Senior Inspector of Police

Oliver Tong  
Kwok-wing Station Sergeant

Chu Hoi-ming Station Sergeant

Andy Yick Kin-ming Computer Operator I

Hongkong Post

Chan Chi-kin Senior Postman

Tsang Ka-wong Postman

Alexander Tong 
Kin-fai Postman

Housing Department

Man Ka-lai Senior Estate Surveyor

Chan Hang-ki Chief Estate Assistant

Rock Chow Chi-ming Housing Officer

Ewin Kwong Tsui-yin Personal Secretary II

Immigration 
Department

Lui Cheuk-yin Chief Immigration 
Assistant

Lam Ka-fai Chief Immigration 
Assistant

Leung Man-hong Chief Immigration 
Assistant

Chan Tin-pui Senior Clerical Officer

Camy Lui Sim-fung Clerical Assistant

Inland Revenue 
Department 

Vivian Ip Chui  
Wue-yun Chief Assessor

Intellectual Property 
Department Chan So-kam Clerical Officer

Judiciary

Isabelle Chau Lam 
See-mui Senior Court Interpreter

Lam Wai-kwan Assistant Clerical Officer

Leisure and Cultural 
Services Department

Charmaine  
Lam Kam-dip

Senior Cultural Services 
Assistant

Ma Ching-pun Senior Amenities Assistant

Law Pui-king Senior Cultural Services 
Assistant

Kwok Chak-sum Clerical Officer

Marine Department Wong Chi-yin Works Supervisor II

Social Welfare 
Department

Tong Ka-lam Workshop Instructor III

Kong Bing Senior Social Security 
Assistant

Tosia Li Wai-ha Clerical Assistant

Transport Department Wong Yick-wah Senior Technical Officer 
(Traffic)

Water Supplies 
Department Ling Lee Yi-shan Senior Clerical Officer

(Information as at February 10, 2015)
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THE Hong Kong Housing Authority, the Buildings Department and the Correctional 
Services Department have walked away with a Bronze Award and merits for the 2014 
Hong Kong Awards for Environmental Excellence, providing an example for both the 
public and private sectors to green Hong Kong.

Environmental Protection Department

Departments win awards
for greening Hong Kong

The Chief Executive, Mr Leung Chun-ying (third left), the Secretary for the Environment, Mr Wong Kam-sing (fourth left) and other guests officiated at the presentation 
ceremony of the 2014 Hong Kong Awards for Environmental Excellence.

 Organised by the Environmental Campaign 
Committee (ECC), the Environmental Protection 
Department and nine leading trade associations and 
professional bodies, the 2014 Hong Kong Awards 
for Environmental Excellence (HKAEE) was presented 
on May 14, 2015 to organisations demonstrating 
outstanding green achievements in Hong Kong.  
A Bronze Award in the Property Management Sector 
was presented to the Hong Kong Housing Authority 
(HA) for its greening of Lam Tin Estate. Certificates of 
Merit of Public Organisations and Utilities Sector were 
awarded respectively to the Buildings Department 
(BD) for the new greening guidelines and the 
Correctional Services Department (CSD) for the 

advanced works in the Lo Wu Correctional Institution 
(LWCI), the Nei Kwu Correctional Institution (NKCI), 
the Tai Lam Centre for Women (TLCW) and the  
Ma Hang Prison (MHP).

 The HKAEE is a prestigious and reputable 
environmental award scheme in Hong Kong, which 
is recognised by the Government. The Award 
aims to encourage enterprises, organisations 
and government departments to implement 
environmental management, to measure their 
performance on commitment to environmental 
management, and to recognise their excellent 
performance in environmental management.  
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Photovoltaic modules  
for solar energy installed 
on the rooftop of  
Lam Tin Estate.

Green ambassador uses 
electronic display panels  
to promote green living.

Residents join the  
Food-Wise promotion.
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2

3

2
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Green living in Lam Tin Estate
 The Lam Tin Estate, managed by the HA, consists 
of four 40-storey domestic blocks accommodating 
more than 8,000 residents. The HA is implementing 
green measures to save energy and reduce waste, 
and adopting environmental policies to encourage 
residents to live a green lifestyle. These efforts of the 
HA have been recognised by ISO 14001, ISO 50001 
and have won the Bronze Award in the Property 
Management Sector under the 2014 HKAEE.

 In a concerted effort by the HA, residents are 
encouraged to reduce waste and make wise use of  
resources. Food waste is collected from residents and 
mixed with yard waste, which will then be converted 
into compost through natural decomposing facilities. 
The compost is then used for landscaping the 
gardens and surroundings in the Estate. Through 
this programme, food waste produced by each 
household per day decreased by an average of 15%. 
Also some 20,000 shrubs and 4,000 snake plants 
were planted and a butterfly garden was built in the 
Estate to enhance green coverage and improve air 
quality in the area. Motion and illumination sensors, 

LED lights and automatic drip irrigation systems 
with rainwater sensors have also been installed to 
enhance the energy saving in the Estate. The Estate 
also makes wise use of natural resources by installing 
photovoltaic modules for solar energy so as to create 
a low-carbon living environment for the residents.

 The HA also promotes environmental awareness 
through education and advocates changes in 
daily habits. A team of green ambassadors has 
been set up in the Estate. The green ambassadors 
disseminate green messages through the use of  
electronic display panels at lift lobbies and various 
educational activities for residents and youngsters, 
including arranging visits to the green facilities and 
the community farm in the Estate for students and 
holding sharing sessions at schools on the Estate’s 
food waste recycling scheme. So successful is the 
Lam Tin Estate experience that the management 
team has also been invited to share their experiences 
with other housing estates and organisations in 
Hong Kong, the Mainland and other countries. 
The team has set a good example in the property 
management industry.
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The BD maximises energy efficiency 
in buildings
 The BD has been actively promoting a quality and 
sustainable built environment in Hong Kong with the 
joint efforts from the industry and other government 
departments. To this end, the department has 
promulgated the new gross floor area concessions 
policy, which includes the issue of the Sustainable 
Building Design Guidelines and encouraging the 
industry to conduct environmental performance 
assessments (i.e. BEAM Plus certification conferred 
by the Hong Kong Green Building Council) and to 
make declarations on annual energy use of private 
buildings. The BD has also issued Guidelines on 
Design and Construction of Residential Buildings for 
Energy Efficiency to enhance the thermal transfer 
performance of residential building envelopes and 
to exploit natural ventilation.

 To facilitate private sector’s participation in 
heritage conservation through adaptive re-use of 
a building, the BD has set up a dedicated Heritage 
Unit to offer advice and to process all building plan 
submissions involving building works on heritage 
buildings. A Research and Development Unit has 
also been set up to conduct research on the latest 
development in building technologies and to promote 
environmentally friendly construction methods.  

 The BD also replaced some of the physical 
power servers with virtual servers, thus reducing 
the annual electricity consumption by more than 
32%. Eight electric vehicles and six hybrid vehicles 
are used for daily duties to promote green driving. 

E-tablets are used, where appropriate, to facilitate 
paperless meetings and notifications are issued by 
bulk SMS and e-mails to registered professionals and 
contractors, which achieved an annual reduction of  
related paper consumption by more than 27%.

No waste in the CSD
 The CSD adopts a multi-pronged approach 
to implement different eco-friendly measures by 
saving energy and reducing waste in the LWCI, the 
NKCI, the TLCW and the MHP.

 The “Waste No Food” Pilot Scheme has 
been launched in these institutions to encourage 
food waste reduction among inmates. The LWCI 
successfully saved more than 27,000 kg of food from 
April 2013 to the end of 2014, while a total reduction 
of food waste by 3,000 kg was achieved in the other 
three institutions. The food waste collected in the 
LWCI has been converted into 2,770 kg of compost 
by a food waste decomposer for soil enhancement 
since July 2013.

Collection of food waste for recycling.

Guidebook on adaptive 
re-use of heritage 
buildings.

Lui Seng Chun, a Grade I historic building, has been revitalised into a 
Chinese medicine and healthcare centre.
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 Other energy conservation measures taken by the 
CSD include the acquisition of three hybrid-powered 
vehicles in 2013-14. Solar panels were installed in 
the LWCI to provide renewable energy for the water 
heating and cooling system of the kitchen and the 
laundry. Green roofs were built at the inmates’ 
dormitory in the LWCI to lower the heat absorption 
and as well reduce the indoor temperature of the 
top floor.  

More about HKAEE
 The HK AEE encompasses two annual 
competitions: a sector specific competition (the 
HKAEE) which recognises the overall environmental 
achievement of an organisation and the Hong Kong 
Green Innovations Awards (HKGIA) which recognises 
the achievement of a green innovation. 

 The assessment for the two awards is well-
structured. The organiser will judge the entries’ 
green leadership, programme, performance, partner 
synergy, etc. Participants have to submit documents on 
their environmental initiatives and performance to the 
technical consultant for preliminary screening, prior to 
a site visit and the final adjudication. The final judging 
panel comprises ECC members and representatives 
from leading business and professional associations.

 A new “Hong Kong Green Organisation 
Certification” (HKGOC) has also been launched this 

year, encouraging public and private organisations to 
improve environmental performance in the aspects 
of waste reduction, energy saving, carbon reduction, 
indoor air quality and environmental attributes of 
products. Organisations reaching benchmarks at 
“Basic” level will be awarded with a certificate. 
They are also encouraged to set self-improvement 
goals. Organisations which achieve the goals will be 
awarded the certificate of “Good” or “Excellence” 
levels. Organisations attaining benchmarks in multiple 
aspects will also be awarded the honour title of “Hong 
Kong Green Organisation” in recognition of their 
contributions to the Hong Kong’s environment. 

 Apart from receiving the awards and certificates, 
participating government departments can get 
free advice from technical consultants during the 
assessment process of the HKAEE and the HKGOC, 
which helps enhance the efficiency and standard 
of their green initiatives. In addition, awarding 
departments will get opportunities for media 
coverage or to share their experiences with the 
public in seminars, visits or exhibitions, etc., which 
would foster synergies among industries and public 
services. 

 For more details about the HKAEE and the 
HKGOC, please visit the website at

Solar panel and green roof installed at the Lo Wu Correctional Institution.
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THE previous International Mail Centre (IMC) in Hung Hom was relocated to make way 
for the MTR Corporation’s Shatin to Central Link (SCL) railway, providing an opportunity 
for an amalgamation of the IMC and the sorting office of the General Post Office (GPO) in 
Central at the new Central Mail Centre (CMC) in Kowloon Bay. The CMC is a building with 
many differences. Foremost, it was designed with direct input from Hongkong Post’s staff 
to ensure the end product meets its operational needs. It is also a purpose-built building 
with green features to maximise efficiency and minimise environmental impact.

Hongkong Post

 Each day Hongkong Post handles over three 
million local and overseas mail items. The CMC project 
presented a great challenge to the department, 
with mail sorting being a core activity which carries 
on throughout the year. To ensure that the postal 
operation would not be interrupted, a seamless 
transition of the two major mail processing facilities 
would be indispensable and required meticulous 
planning. To tie in with the construction of the 

SCL, the CMC had to be planned and built in a 
very tight time frame of four and a half years.  
With the concerted efforts of Hongkong Post’s 
staff, the relocation was completed on time and 
within budget. The new facility not only enhances 
the efficiency of mail processing, but also provides 
frontline postal staff with a pleasant workplace that 
better meets the operational needs. 

A new milestone of Hongkong Post –

an ideal workplace

The Central Mail Centre started its full operation in October 2014.
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Collective thinking reflects user 
needs
 To ensure the smooth implementation of the 
CMC project, the department engaged staff through 
different channels to gauge their views on the 
design and facilities of the new building as well as 
the manpower arrangements to ensure that the new 
mail centre would fully meet users’ needs. Previously, 
the IMC and the sorting office in the GPO operated 
independently. To ensure a full integration, seven 
dedicated working groups were set up. Officers 
in charge and frontline staff from the two sorting 
offices were invited to discuss and formulate the 
manpower arrangements and operational details 
for different areas of work after the amalgamation. 
The department also disseminated information on 
the project progress and 
detailed arrangements for 
the reprovisioning exercise 
through staff newsletters and 
briefings to engage all staff in 
the project and help them 
develop a sense of belonging 
to the new mail centre. 

 The CMC started its full 
operation in October 2014. 
It achieves the anticipated 
benefits in postal operation, 
with a more streamlined 
workflow and enhancement 
in mail processing efficiency. 

Highly efficient operational process
 The six-storey CMC has a site area of around 
7,700 square metres. The design of the building was 
carefully planned to ensure a smooth mail processing 
workflow. Mail loading and unloading platforms 
and parking lots are located on the ground floor 
and the first floor respectively. The parking area is 
equipped with a Vehicle Management System, which 
automatically assigns parking lots for mail vans and 
other vehicles entering the mail centre, thus speeding 
up the parking and mail loading and unloading 
processes. The second to fourth floors are the mail 
sorting and processing zones. Three automatic Culler 
Facer Cancellers are installed for postage checking, 
stamp cancelling and preliminary mail sorting, with 
a processing capacity of 27,000 items per hour. 
There are also 12 powerful Optical Video Coding 
Integrated Systems (OVIS), each with a processing 
capacity of 34,000 items per hour. Equipped with 
Optical Character Recognition technology, the OVIS 
can sort letters by reading the scanned addresses on 
mail items. The manual sorting zone on the second 
floor handles non-machinable items.
 
 The new building also features a green 
atrium, an open space, staff common rooms, a 
canteen and barrier-free facilities, providing staff 
with a comfortable and user-friendly working 
environment.

There are 12 Optical Video Coding Integrated Systems in the Central Mail Centre.

Manual sorting zone in the Central Mail Centre.
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Green building
 Adopting a green building design, the CMC has 
incorporated various eco-friendly elements such 
as the use of non-toxic construction materials. To 
reduce energy consumption, the design brings in 
natural light and fresh air. 
Besides, zonal lighting and 
air conditioning systems 
are supported by a pre-set 
time schedule according to 
operational needs. Recycling 
bins and food waste 
collection and processing 
equipment are also provided 
to reduce solid waste.  

 The building design of the CMC has achieved 
the Gold Standard in accordance with the Hong 
Kong Building Environmental Assessment Method 
(BEAM) for New Buildings organised by the Business 
Environment Council.

Glass wall allows natural light into the 
building and reduces energy consumption.

The verdant roof garden is an ideal leisure area for staff.

Staff Corner

 Staff working in the CMC are generally satisfied with the new working 
environment and share the view that the CMC provides an ideal workplace for 
them. The new features have been hailed by staff: 

Transport Office’s staff: “Unlike 
the outdoor car park at the IMC, 
the car park in the CMC is located 
indoors. Staff on driving duties are 
no longer affected by the weather. 
Notwithstanding the indoor setting, 
the installation of ventilation 
facilities has improved air circulation. 
The design of the platforms caters 
for bulk postings, thus promoting 
smooth operation.”

General Office’s staff: 
“The new office is cleaner 
and more organised than 
the sorting office in the 
GPO in Central, which 
helps improve operational 
efficiency.”

Sorting Office’s staff: “The CMC provides 
an excellent workplace with various staff 
facilities, such as pantries, canteen and staff 
common rooms. Compared with the IMC, the 
air-conditioning system and the air quality 
have been improved significantly. With more 
windows and sufficient lighting, the working 
environment is very good. Staff can take a 
rest or have a walk in the green atrium or the 
open space during work breaks and appreciate 
the harbour view. The rest areas are definitely 
a pleasant place for a short break after  
busy work.” 



Retirement with a Mission
Civil Service Newsletter Editorial Board

Former Deputy Director of Social Welfare, Mrs Patricia Chu Yeung Pak-yu, 
is dedicated to serving the community after retirement.

MRS Patricia Chu Yeung Pak-yu, 

former Deputy Director of Social 

Welfare, has dedicated her life, 

professionally and privately, to one 

simple cause: caring for others. Since 

retiring from the department in 2002 

after 34 years of service, Mrs Chu has 

continued her work with volunteer 

services caring for cancer victims and 

their families as well as family welfare. 

 Her efforts have not gone unnoticed. Mrs Chu 

was awarded the Bronze Bauhinia Star by the 

Government of the Hong Kong Special Administrative 

Region in 2000 and the Rotary Centennial Service 

Award of Professional Excellence by the Rotary 

International District 3450 in 2005 in recognition of 

her contributions to the social welfare field and the 

social work profession.

 Mrs Chu believes the secret to retirement is 

striking the right balance between an active lifestyle 

in volunteer work helping others and spending time 

with family and friends. This, she said, would keep 

her young at heart.

 Her activities are wide-ranging. She is the 

Chairperson of the Hong Kong Anti-Cancer Society 

(HKACS), the Consortium of Institutes on Family in 

the Asian Region (CIFA) and the Asian Academy of 

Family Therapy (AAFT), and she is also a member 

of the Family Council of the Government. She has 

also served as the Chairperson of the Social Workers 

Registration Board, and at one stage was the 

Chairperson of the Equal Opportunities Commission. 

Yet, despite this heavy schedule of community 

service, she still finds time to spend with her family 

and friends, play with her two grandchildren every 

week and travel a lot.

 Throughout her life, she has been involved in 

volunteer work. When she was in the Social Welfare 

Department (SWD), however, she made a conscious 

effort not to be involved with non-governmental 

organisations (NGOs) in her pursuit of volunteer 

work in order to avoid potential conflict of interest 

with her official duties. Before retirement, she knew 

she would become a full time volunteer “to do 

things that I believe to be important”.

 “People who know that actually come to me 

every day asking if I could help out with this and that, 

and I have to say no! Before I retired, I remember an 

Australian consultant told me that I must learn how 

to say no sometimes, because if you repeatedly say 

yes, your schedule would become even fuller and 

you would be unable to cope with it.”
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explained that it is because the patients know 

little about the process of cancer treatment, from 

suspicion of illness, diagnosis and treatment to 

rehabilitation, relapse or even death. This whole 

process has a psychosocial impact on the family and 

the individual.

 To help with this psychosocial impact, the 

Project has a team of experienced nurses and social 

workers. They are assisted by a group of volunteer 

cancer survivors who have gone through many of the 

stages of cancer and know the difficulties, feelings 

and emotions of victims and their families. The team 

provides all-round services including counselling and 
financial support.

Sourcing funds 
 For all NGOs, seeking funds is difficult and 

competitive. But for the HKACS, there has been a 

reasonable amount of public sympathy and support. 

The Jessie and Thomas Tam Charitable Foundation, 

for example, gave $5 million to start the Project in 

2011. This has been followed with a $17.46 million 

donation from the Hong Kong Jockey Club to 

develop more community-based approach services 

including outreach services for patients and their 

families so that they do not have to travel a long 

way from home to the HKACS Jockey Club Cancer 

Rehabilitation Centre in Wong Chuk Hang. Mrs 

Chu said, “Hong Kong is a caring society indeed!” 

Mrs Chu (left) joined a press conference which released the findings of the 
evaluation study on the Walking Hand-in-Hand Cancer Family Support Project.

 “Today I know my schedule, my strengths and 

my experience, so I can concentrate my efforts on 

some organisations which I believe are important. 

They are the HKACS and the CIFA,” Mrs Chu said.

Cancer impacts on family
 “I am learning all the time,” Mrs Chu said. She 

admits that she knew very little about cancer when 

she was with the SWD. However, as a trained social 

worker, she has a deep understanding of the impact 

of cancer on the family. 

 “In the Hong Kong setting, emphasis has always 

been on the treatment and rehabilitation of cancer 

patients. But some people may not realise that there 

is a reciprocal process between a cancer patient and 

his or her family. The cancer patient impacts on the 

family, and vice versa. This reciprocal relationship is 

something we have to deal with, so the HKACS has 

introduced a Walking-Hand-in-Hand Cancer Family 

Support Project (the Project) to give support to 

patients and their families,” she said.

  “It is very hard for both the patients and their 

families to cope with the onset of the diagnosis 

of a cancer,” Mrs Chu added. Speaking from her 

experiences with cancer patients, Mrs Chu said she 

finds that the patients are greatly upset and do not 

know what to do upon knowing the bad news, 

irrespective of their education background and 

social status and whether or not they are persons of 

strong will. Their families are also shocked. Mrs Chu  

Mrs Chu (second right) officiated at the opening of the Hong Kong Cancer Day 
in December 2013.
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promoting family work and family well-being to get 

the project going.”

 Currently the Consortium has representatives 

from eight countries and regions – Japan, Korea, 

Taiwan, China, Hong Kong, Malaysia, Singapore and 

Macau – holding Regional Symposiums in various 

places on a bi-yearly basis, organising the Asian 

Award for Advancing Family Well-Being (3A Project) 

and conducting cross-country researches. One of 

these studies was to identify challenges faced by 

families in the region. An interesting finding was 

that families in the Asian region, especially in the 

developed countries, faced the biggest challenges of 

striking a balance between work and family, apart 

from parenting.

 

 She recalled that last year marked the 20th 

Anniversary of the International Year of the Family. It 

offered an opportunity for all to reflect on the role 

of families in social development, review challenges 

faced by families worldwide, familiarise themselves 

with recent policy changes, share practice wisdom 

and recommend solutions. It also had a special 

meaning for Mrs Chu as she reflected on her 

journey in the past two decades, as a professional 

social worker, civil servant and volunteer, in the 

development of family work. She is particularly 

excited and encouraged by the recognition given 

recently by the United Nations to the work of CIFA.

Through a concerted publicity 

drive using the media, there 

has been a steady flow of 

donations. Other funding comes 

from charity events such as the 

Standard Chartered Hong Kong 

Marathon, the Kwoon Chung 

Golden Jubilee Lantau Walk and 

charity concerts and dinners. 

 

Family togetherness
 Another significant part of Mrs Chu’s so-called 

“retirement” is her devotion to the CIFA and the 

AAFT in Hong Kong. Before these came into being, 

she was a lecturer at the HKU Family Institute, 

specially set up by the Faculty of Social Sciences 

of the University of Hong Kong to promote family 

relations. She felt that there was a need to help people 

understand how the family relates to the society. 

 “At that time, we began to think about 

organising conferences and talking about how we 

could do better in the region. We began by setting 

up this Consortium, which was of a type not in 

existence anywhere in Asia but already common 

in other parts of the world, including Europe and 

the United States. We gathered a group of people – 

social workers, psychiatrists, psychologists, doctors, 

academics and researchers – who were interested in 

Mrs Chu (left) officiated at the charity dinner to celebrate the 50th Anniversary of 
the Hong Kong Anti-Cancer Society.

Mrs Chu (middle) represented the Hong Kong Anti-Cancer Society to receive  
a donation from the Standard Chartered Hong Kong Marathon 2015. 

Mrs Chu ran for the Standard Chartered Hong Kong 
Marathon 2014 Leaders Cup to raise funds for the 
Hong Kong Anti-Cancer Society.
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 When Mrs Chu was the Chairperson of the 

Equal Opportunities Commission in 2003 and 2004, 

she advocated the importance of work-life balance. 

“If you are unhappy at home and you bring that 

unhappiness to work, or if you are unhappy in your 

workplace with a lot of pressure and you bring it 

back to home, then it will affect both sides.”

 “So how can you strike this balance? It is not 

only the workers but also the employers who have to 

understand. If organisations introduce family-friendly 

policies and practices, they will have a happier 

workforce. The productivity will in turn be enhanced 

and the absenteeism reduced. Some big firms have 

been doing this in fulfilment of their corporate social 

responsibility. It is a win-win situation for everyone,” 

Mrs Chu said.

 “The Family Council has been advocating this 

policy by introducing the Family Friendly Employers 

Award Scheme since 2011 to promote the idea 

of a work-life balance. The response from the 

various corporations and organisations with family-

friendly policies at the workplace is encouraging. 

Interestingly, many have implemented innovative 

ideas such as flexible hours and work at home. For 

example, my daughter, when she was expecting 

twins and could not go to work, her employer was 

very understanding and allowed her to work at 

home on her computer,” Mrs Chu said.

Mrs Chu (left) and her husband visited 
the Great Sphinx of Giza in Egypt.

Mrs Chu (left) and her husband visited the Vigelandsparken Sculpture Park in 
Oslo, Norway.

Mrs Chu (second right) took picture with the plenary speakers from Hong 
Kong, Philippines and Singapore at the 3rd Regional Symposium at the National 
University of Singapore in December 2012.

Marathon of life
 Mrs Chu gave sound advice to potential retirees 

based on her own experiences. At her farewell 

retirement party, she told her colleagues, “I am 

not actually retiring. I am going through a different 

course of life.” 

 She told her colleagues not to stay at home nor 

withdraw from society. “Connecting with others is 

important. Don’t wait for people to come to you. 

You have to reach out to them because if you don’t 

go out, people will say perhaps you don’t want to 

see them. But if you do, you will meet a lot of old 

acquaintances and make new friends,” she said. 

 Mrs Chu also suggested doing volunteer service. 

“Do whatever makes you feel comfortable. Then 

you feel happy. Some people will not do what I do 

because they think that it is not retirement. I am 

not staying in 2002 but 2015, so I am continually 

keeping myself alert and updated. I find myself 

happy and healthy, and keep contributing to society 

as a retired person. That is life fulfilment, which is 

more important than everything else,” Mrs Chu 

concluded.
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Pension increase 2015
 Pensions in payment on or before April 1, 2015 have been increased by 6.1% with effect from April 1, 2015.  
Such arrangement does not apply to pensions paid to pensioners who have not yet reached the normal 
retirement age.  Under the mechanism prescribed by law, the increase is determined according to the percentage 
increase in the average monthly Consumer Price Index (A) of 2014-15 over that of the preceding year.

Pensioners’
THE Pensioner Services Unit of the Civil Service Bureau will organise 

an outing for pensioners on November 20 this year. Details are as follows:

outing

Itinerary
One-day local tour (scenic spots include Sha Tau Kok 
and Shuen Wan Temples in Tai Po)

Date 
November 20, 2015 (Friday)

Time of departure 
9am sharp (roll-call at 8.45am)

Meeting place  
Outside Kowloon Tong MTR Station, Kowloon 
(near Exit D)

Target participants 
Pensioners and their guests 

(Each pensioner may invite at most one guest aged 
18 or above.)

(For pensioners who are members of the retirees’ 
associations, a separate outing will be organised on 
November 13 this year.  Please see Note for details.)

Quota
330

Fee
HK$110 per pensioner 
HK$153 per guest 
(Fee includes transportation, meal, tips for tour guide 
and travel insurance.)

Enrolment method
Enrolment must be made in person by both the 
pensioner and his/her guest at any branch offices of the 
Hong Kong Wing On Travel Service Limited. (Tour code: 
NGS01N; enquiries phone number: 2928 8882 (Mon-
Sat: from 9am – 8pm, Sun and Public Holidays: from 
10am – 8pm))

(Applicants must produce their Hong Kong Identity 
Cards at the time of enrolment.)

Enrolment date
October 12, 2015 (from 11am) to October 23, 2015

(If typhoon signal No. 8 or higher, or Black Rainstorm 
Warning is hoisted between 8am and 11am on 
October 12, 2015, the enrolment date will be 
postponed to 11am of the next day.)

Join us and enrol! For more information, please 
call the Pensioner Services Unit at 2810 3850.

Note: For members of the following retirees’ 
associations, a separate outing with the same 
itinerary will be organised by the Pensioner Services 
Unit on November 13 this year. Please contact your 
association direct for details:

Pensioners Branch, Hong Kong Chinese Civil Servants’ Association
       Mr So, telephone no.: 9489 9129

Hong Kong Fire Services Retired Members’ Mutual Aid Association           
   Mr Mak, telephone no.: 9423 5363

Hong Kong Former Senior Civil Servants Association 
Miss Tsang, telephone no.: 2363 6938

Hong Kong Police Old Comrades’ Association
(Mon-Fri 9am - 1pm) Ms Chung, telephone no.: 2366 1585

Hong Kong Retired Civil Servants Association 
Ms Lai, telephone no.: 2730 3329

Hong Kong Former Immigration Service Staff Association
Mr Chiu, telephone no.: 9196 3039

Hong Kong Customs & Excise Department 
Retired Officers’ Association

Mr Chui, telephone no.: 9364 9346

The Association for the Retired Staff of the Hong Kong 
Correctional Services Department

Mr Li, telephone no.: 6647 1338
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Understand screening

Department of Health

 Population-based screening refers to a screening 
test systematically offered by the Government to a 
large group of people. It must be based on facts, 
scientific evidence and public interest. 

Cancer screening in Hong Kong 
 The Department of Health launched the Cervical 
Screening Programme in 2004, in collaboration 
with healthcare professionals to encourage women 
aged 25 to 64 with sexual experience to receive 
regular cervical screening. In response to the rapidly 
increasing burden of colorectal cancer in Hong Kong, 
the Colorectal Cancer Screening Pilot Programme, to 
be launched by end of 2015 at the earliest, will build 
upon primary care and public-private partnership to 
subsidise specific age groups for screening. This pilot 
programme will involve a two-tier screening, initially 
by faecal immunochemical test (FIT) followed by 
colonoscopy if the FIT result is positive. 

Early recognition of cancer
 Other than screening, better awareness of 
signs and symptoms of cancer is crucial to cancer 
prevention. The following are some warning signs 
and symptoms of various cancers that people should 
watch out for:

•	 Change in bowel habits such as diarrhoea or 
constipation with unknown reasons for more 
than two weeks; 

•	 Unusual bleeding or discharge, such as blood in 
stool or urine, blood-stained discharge from the 

CANCER screening detects abnormal lesions or 
cancers at an early stage before symptoms appear, 
allowing timely treatment to increase the chance of 
cure. However, all screening tests have limitations and 
are not 100% accurate resulting in false positive and 
false negative results. Individuals should consult a doctor 
for assessment and understand more on the benefits and 
risks of screening before making an informed choice.

to prevent cancer

nipple, abnormal vaginal bleeding, coughing up 
or vomiting blood;

•	 Change in bladder function; 

•	 Unusual lumps or persistent swelling in the neck, 
breast, armpit, groin or scrotum; 

•	 Recent changes in the appearance of a wart 
or mole, or any new skin changes such as the 
appearance of any unexplained rash or unusual 
skin texture; 

•	 Sores that do not heal; 

•	 Nagging cough or chronic hoarseness; 

•	 Persistent indigestion or trouble with swallowing;

•	 Unexplained weight loss; 

•	 Fatigue that does not get better with rest.

 Diseases or conditions other than cancer can 
also cause these signs and symptoms and should 
not be ignored or overlooked. Consult your family 
doctor for a proper diagnosis and treatment as soon 
as possible.

Primary prevention of cancer 
 At least one-third of all cancer deaths are 
preventable by adopting a healthy lifestyle, such as 
eating more fruit and vegetables but less red meat 
and processed meat, exercising regularly, avoiding 
alcohol and refraining from smoking. 

 For more information about cancer prevention 
and screening, please visit the thematic website 
Prevent Colorectal Cancer: www.ColonScreen.gov.hk. 
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Civil Service Bureau and
Christian Family Service Centre

BY burying ourselves in work every day, we often 
end up spending more time with colleagues than with 
our family and friends and, for many, the workplace 
is like our “second home”. To lead a healthy and 
happy life, it is important to establish harmonious 
interpersonal relationships at the workplace. 
Badly handled interpersonal relationships not only 
affect the performance, but also trigger negative 
emotions. Let us look at two examples and see how 
we can enhance interpersonal relationships and 
eliminate misunderstandings through improving our 
communication skills.

Promotion of interpersonal relationships for

a harmonious workplace

Case 1: The rejected Ah Kin

 Ah Kin is a new recruit with a strong passion 
towards his job. But being a hothead, he never 
minces words and invariably speaks hastily. 
Shortly after taking up his post, he notices that 
colleagues tend to ignore what he says, especially 
during discussions on work arrangements and at 
departmental meetings. He also notices that his 
supervisor is impatient with him, always looking 
stern and never smiling when talking to him. Ah 
Kin feels puzzled, considering himself so dedicated 
to his work and yet receiving unfriendly treatment 
from the colleagues and his supervisor.

Advice for Ah Kin:
1. Speak slowly – Try not to hurry through your words when talking to colleagues. Do not expect 

others to understand you right away. Slow down your speech and stay composed, 
pausing or asking if you have made yourself clear at suitable intervals to allow the 
listener time to digest before responding.

2. Wear a smile – A hurried speech and a stern face evoke tension. Try to smile when talking to 
colleagues to relax the atmosphere. Speaking in a friendly and mild manner is 
useful in bridging the communication gap.

3. Enjoy slow-pace activities – Avoid being quick-tempered by trying some slow-pace activities 
like calligraphy, painting, meditating or strolling. Slow-pace 
living is a balanced lifestyle. A well maintained work-life balance 
provides a big boost to mental and physical health.

Analysis: Some people, while being serious at 
work, appear impatient when communicating 
with others. They expect that other people will 
catch up with their pace and grasp their points 
instantly. However, they are often frustrated when 
their expectations are not met. Ah Kin always 
speaks in a flurry, sometimes with a perceived hint 
of indignation. He also has the habit of cutting 
into others’ conversations, giving colleagues 
the impression that he is expressing discontent. 
Communication is a two-way process. Ah Kin 
expresses himself with such haste that his listeners 
often feel under pressure to respond also in haste, 
thus resulting in a tense conversation.
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 The cases of Ah Kin and Yan Yan illustrated that 
much of the misunderstanding among colleagues 
can be eliminated and avoided. To establish a 
harmonious working relationship with colleagues, 
you should bear in mind the importance of 
mutual tolerance and advice, as well as reflection. 

Case 2: The isolated Yan Yan

 Yan Yan is always courteous. She takes the 
initiative to greet her colleagues every day and never 
forgets to thank them after discussion of work issues. 
However, Yan Yan’s interpersonal relationship is far 
from satisfactory. Behind her back, colleagues call 
her a hypocrite. They would snub her by avoiding 
lunch with her, let alone giving her advice on her 
work. Yan Yan feels really sad for being isolated.

Analysis: Some people wrongly believe that they 
would be well received so long as they are polite. 

For problems with interpersonal relationships at 
work, you can contact professional counsellors 
engaged by your bureaux / departments, who stand 
ready to assess your situation and provide useful 
guidance and recommendations.

Advice for Yan Yan:
1. Know yourself – To improve your tone and facial expressions, you should first admit your 

shortcomings and be prepared to take the necessary remedy. You may shoot a 
video of yourself speaking to review your tone and facial expressions and to see 
where the problem lies.

2. Practise your facial expressions – Try to face a mirror, read out several dialogues and practise 
your expression skills. You may ask a friend to observe your 
performance and give comments for improvement.

3. Stay in harmony – Besides working together, you may also build up friendships with your 
colleagues and explore common interests. For example, you may exchange 
your daily life experiences or share your favourite food with them during your 
spare time. Saying kind words to colleagues when they resume duties after 
sick leave is also a good way to show your concern.

Paying little attention to their own facial expressions, 
they are not aware that they may look apathetic 
or even ferocious. In the course of conversations, 
both voice and smile convey messages. Words only 
account for 7% of the conveyed messages, while 
speaking tone and facial expressions plus gestures 
account for 38% and 55% respectively. As such, 
a flattened intonation and stiff facial expressions 
would make your courtesy words sound pretentious 
leading to misunderstanding.
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CIVIL Service Training and Development Institute (CSTDI) offers a broad 
range of e-learning resources through its e-learning portal, Cyber Learning 
Centre Plus (CLC Plus). Given the high smartphone penetration rate and 
the emerging trend of mobile learning, CSTDI launched its first mobile 
application, the CSTDI App, to support colleagues to learn on the go.

 Get it NOW
Simply scan the QR Code with your smartphone, or type http://goo.gl/IuGRV2 in the smartphone 
browser. Follow the steps in the installation webpage and start your mobile learning journey today!

To log on to this App, you must be a CLC Plus registered member and login with your CLC Plus ID 
and password.
To register, please visit: http://www.csb.gov.hk/clc/register.
For enquiries, please contact CSTDI at 2231 3889/2231 3921, or send an email to clc@csb.gov.hk.

CSTDI App –
Your mobile App for learning on the go

Civil Service Training and Development Institute
Civil Service Bureau

Handy access to the latest training 
information
 CSTDI App shows details of seminars and 
courses to be held in the coming two months. Stay 
tuned with the latest information using the “search” 
and “add to calendar” functions.

Keeping up with mobile learning 
trend
 Apart from programme information, CSTDI 
App provides bite-size learning resources including 
articles, animations, videos and book summaries. 
Topics cover use of languages, management and 
information technology. The App supports offline 
viewing, and users can bookmark their favourite 
resources and access them in no time.
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Senior staff on the move
Name Post Effective from

Hon Chi-keung Permanent Secretary for Development (Works) April 7, 2015

Lo Wai-chung Commissioner of Police May 4, 2015

Daniel Chung Kum-wah Director of Civil Engineering and Development May 11, 2015

Edwin Tong Ka-hung Director of Drainage Services June 1, 2015
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The Basic Law promotional activities 

 At the seminar held on May 15, Professor Wang 
Zhenmin, Dean of the School of Law, Tsinghua 
University, explored with participants a wide range 
of issues, including the rule of law in the Mainland, 
implementation of “One Country, Two Systems”, 
and the principles of constitutional development.

Civil Service Training and Development Institute 
Civil Service Bureau

 On June 24, Ms Maria Tam Wai-chu and 
Professor Albert Chen Hung-yee, members of the 
Basic Law Committee delivered another seminar on 
the political and legal systems under the Basic Law.

 Other promotional activities include the addition 
of a “Basic Law Corner” in the mobile application 
“CSTDI App”, which provides civil servants with easy 
access to the Basic Law e-learning resources. Roving 
exhibitions featuring the historical background of 
the Basic Law and its successful implementation 
over the years are also scheduled to be held at major 
government offices from June to November.

AT the 25th anniversary of the promulgation of the Basic 
Law, the Civil Service Training and Development Institute 
(CSTDI) has organised a series of Basic Law promotional 
activities.

The Secretary for the Civil Service, Mr Paul Tang Kwok-wai (fourth left), the Deputy 
Secretary for the Civil Service, Ms Vivian Sum Fong-kwang (first left), Dean of the 
School of Law, Tsinghua University, Professor Wang Zhenmin (middle), Convenor 
of the Working Group on Civil Servants, Basic Law Promotion Steering Committee, 
Mr Rock Chen Chung-nin (fifth left) and member of the Working Group, Mr Peter 
Ho Siu-ping (second left) joined the seminar.

 The web portal has incorporated two web 
courses and related integrity management 
information to drive home the importance of 
integrity management, to explain the relevant legal 
provisions and regulations and to provide contact 
channels for enquiries and reporting corruption.

Feature highlights
 The two web courses are “Beware of Corruption 
Pitfalls” and “Managing Staff Integrity”. The former  
aims to increase participants’ awareness of 
corruption pitfalls and provide tips on handling 
ethical dilemmas through two case studies. The latter 
uses a case scenario to remind supervisors about the 
consequences of failing to fulfil their supervisory 
responsibilities.

Independent Commission Against Corruption and 
Civil Service Bureau

THE Independent Commission Against Corruption (ICAC) 
collaborated with the Civil Service Bureau to develop a web-
learning programme for civil servants on corruption prevention 
and related integrity issues. The Community Relations 
Department of ICAC has just launched a web portal on integrity 
management on the Cyber Learning Centre Plus (CLC Plus) website.  
Civil servants can now easily obtain practical information and  
the latest development on integrity management.

CLC Plus http://www.clcplus.cstdi.gov.hk/
(Resources Hub for Departments >  

Independent Commission Against Corruption)

Participants will be granted 150 learning credits for  
completion of each course on the web portal.

Login Now

 The module on “Laws and Regulations” is 
another important feature. It provides the following 
information:

• The provisions in the Prevention of Bribery 
Ordinance relevant to civil servants

• Key elements of the common law offence of 
misconduct in public office

• Managing conflict of interest

Web-learning portal on integrity management



香港歷史博物館的展覽
Exhibition at the Hong Kong Museum of History

香港花卉展覽
Hong Kong Flower Show

紀念郵票
Commemorative stamps

有問有答《基本法》問答比賽及學校講座
Basic Law competition and seminars at schools

《基本法》頒布二十五周年研討會
  Seminar for the 25th Anniversary of the   
  Promulgation of the Basic Law

「發現《基本法》」多媒體互動藝術展覽
  “Discover the Basic Law” multi-media  
  interactive art exhibition


	Civil Service Newsletter June 2015 Issue No.93
	Contents

	Features
	Maintaining a safe and secure city
	Civil servants awarded for their outstanding service
	Departments win awards for greening Hong Kong

	Close up
	A new milestone of Hongkong Post – an ideal workplace

	Pensioners’ Corner
	Retirement with a Mission
	Pensioners’ outing
	Pension increase 2015

	Health
	Understand screening to prevent cancer
	Promotion of interpersonal relationships for
a harmonious workplace

	Information
	Senior staff on the move
	CSTDI App –Your mobile App for learning on the go
	The Basic Law promotional activities
	Web-learning portal on integrity management

	Centre spread
	The 25th anniversary of the promulgation of the Basic Law




