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 DO you manage public services 
that have been outsourced? If 
you encountered the scenarios as 
shown in the pictures on the left, 
what would you do? Have you 
encountered problems in managing 
contractors? Managing service 
contracts effectively is a challenge 
for most officers who are tasked 
with this job.

In line with the Chief Executive’s 2007-08 Policy Address, 
Basic Law training will be further enhanced to ensure that it 
forms an integral part of training for civil servants. In early 
April 2008, the Civil Service Bureau announced an action plan 
to provide a series of core programmes that took into account 
the needs of civil servants of different levels and fields of work.

Central to the action plan are three core programmes 
namely, the Introductory Course for all new appointees, the 
Intermediate Course for all middle-level officers (Master Pay 
Scale (MPS) Point 34-44) and the Advanced Course for senior 
level officers (MPS Point 45-49 and directorate). The core 
programmes will be held year-round. The contents include key 
concepts, major provisions and case analysis of the Basic Law.

Enhancing Basic Law training in the civil service

 A comprehensive training plan has been launched for civil servants at different levels to enhance their 
understanding of the Basic Law.

Apart from the core programmes, the Civil Service 
Training and Development Institute (CSTDI) will continue 
to hold thematic seminars to enhance civil servants’ 
understanding of topic-specific issues on the Basic Law. 
To supplement classroom training, CSTDI will enrich the 
Basic Law content of the National Studies Portal at its Cyber 
Leaning Centre Plus and launch a web-based Introductory 
Course in early 2009. In addition, on-going promotional 
activities such as an on-line quiz, calligraphy contest and 
computer pop-up screen design competition will also be held 
throughout the year to sustain interest in and raise general 
awareness of the Basic Law.

Managing 
contracts 
efficiently  
– we can do it!
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Some colleagues think that they will be free from trouble 
if their services are outsourced. However, outsourcing of the 
public services does not mean outsourcing the supervision 
of these services. The general public still expect the officers 
involved in contract management to be held accountable for 
the quality of the public service.

On the other hand, staff involved in contract 
management are easily exposed to corruption, as contractors 
might offer them advantages in return for favourable 
treatment such as:

• lax supervision

• turning a blind eye to sub-standard work or services

• certifying uncompleted or sub-standard jobs

• giving favourable performance appraisals despite 
unsatisfactory work

So how can you manage service contracts efficiently? 
Here are some helpful tips:

• officers have to familiarise themselves with the relevant 
rules and guidelines issued by the Government regarding 
the handling of contracts

• officers should be alert to and decline any advantages 
offered by contractors

• officers should avoid over-socialising with contractors 
they supervise

• officers should conduct inspections or spot checks before 
certifying that the job is acceptable

• officers should follow instructions and procedures in 
dealing with non-conformance and unsatisfactory 
performance of contractors

These suggestions are not exhaustive. You may refer to 
the newly published Best Practice Module – Management 
of Contracts for General Services by the Independent 
Commission Against Corruption (ICAC) for more details 
(http://www.icac.org.hk/en/prevention_and_education/pt/index.html). 
The booklet serves to alert officers to risks of corruption 
and malpractice in the letting and administration of 
service contracts. Past cases and scenarios are quoted to 
illustrate the points to note in letting and administration of 
service contracts. Corruption prevention best practices are 
recommended so that officers are protected from the risk of 
exposure to corruption.

In the meantime, departments might consider arranging 
for their staff to attend ICAC’s training sessions on contract 
management. A newly released training video – the 
Guardian Angel, features different scenarios to highlight the 
pitfalls of managing outsourced service contracts and the trap 
of corruption. It aims to ensure that staff involved in contract 
management have adequate knowledge of the ethical conduct 
that is expected of them and the importance of “supervisory 
accountability”.

If you are interested in the above materials and 
services, please contact Senior ICAC Officer, Anna Lam,  
(asylam@crd.icac.org.hk) or visit ICAC website: http://www.icac.org.hk.

The booklet outlines the risk areas and corruption prevention best 

practices in contract management.
The newly released training video – the Guardian Angel.
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