
Build a Better

Civil Service
Newsletter

April 2018 Issue No. 101

Hong
  Kong



Contents

Address : Staff Relations Division, 
  Civil Service Bureau,
  6/F, West Wing, 
  Central Government Offi ces,
  2 Tim Mei Avenue, Tamar,
  Hong Kong

Fax no. : 2537 1112

For enquiries about this Newsletter, 
please call 2810 3708.

Website : http://www.csb.gov.hk

Civil Service Bureau Pensioner Services 
Unit enquiry no.: 2810 3850

(This Newsletter is also available at the 
CSB website at http://www.csb.gov.hk)

Published by the Civil Service Bureau.

Printed by the Government Logistics Department.

Printed on paper made from woodpulp derived 
from sustainable forests.

Philip Yung Wai-hung
(Food and Health Bureau)

Eric Chan Sui-wai
(Civil Service Bureau)

Suzanna Kong
(Civil Service Bureau)

John Chan Kin-chung
(Innovation and Technology Bureau)

Glenis Liong Ka-yi
(Information Services Department)

Fiona Chan Siu-ling
(Civil Service Bureau)

Jenny Wai Mei-chu
(Civil Service Bureau)

Bessie Yee Lai-shan
(Civil Service Bureau)

Paul Arkwright
(Freelance Editor)

Features

Visionary leadership charting Hong Kong’s success 3-6

Close up

Civil Service Outstanding Service Award Scheme 2017 7-8
Gold Prize for Environmental Education Centre of T．PARK   

Shamshuipo Hawkers’ Charter  9-10
Civil Service Outstanding Service Award Scheme 2017
Team Award (Regulatory/Enforcement Service) Gold Prize   

Two Civil Service Outstanding Service Awards for 11-12 
Drainage Services Department’s 
Happy Valley Underground Stormwater Storage Scheme 

Civil Service Outstanding Service Award Scheme 2017– 13-14
Crisis / Incident Support Service (Gold Prize) 
“From Dusk till Dawn: We Serve with Warmth and Devotion”   

Pensioners’ Corner

Helping people sing from the same hymn sheet 15-18

Health

Quit smoking now! Family Doctor shows you how 18

Work-life balance: a key to happiness  19-20

Information

Appointment of senior offi cials  21

Basic Law

Basic Law Seminar 21 
celebrating the 20th Anniversary of the Establishment 
of the Hong Kong Special Administrative Region 
The Common Law, the Continental Law and the Basic Law 

Centre spread

Build a better Hong Kong through  22
caring, listening and acting 

EDITORIAL BOARD



   

Broad perspective affords  
visionary leadership
 As a highly successful and well-regarded 
accountant and finance professional in the private 
sector, Mr Chan held a number of public service 
positions prior to joining the Government in 2012, 
including member of the Legislative Council, 
Chairman of the Legal Aid Services Council, Board 
Member of the West Kowloon Cultural District 
Authority and non-official member of the Strategic 
Development Commission. This diverse experience 
enabled him to understand a wide range of issues 
that need to be carefully prioritised in the community. 

 Before he was appointed the Financial Secretary 
on 16 January 2017, Mr Chan also served as the 
Secretary for Development, a key position that 
provided him with more insight into the concerns of a 
wide cross-section of the community and interactions 
that characterise the Hong Kong economy. He 
explained, “My former role as the Secretary for 
Development helped me better appreciate the 
importance of balancing diverging interests in the 
complex process of policy formulation. One can 
only make decisions and judgement calls after very 
careful consideration of all pertinent issues.” He 

added, “With this in mind, as soon as I took over as 
the Financial Secretary, I spent much time to engage 
different stakeholders, institutions and counterparts 
to listen to their views humbly. These interactions 
gave me a good overview of the current position 
of our economy, our weaknesses and potential, 
as well as how Hong Kong can stay ahead of the 
curve amid the fiercely competitive and rapidly 
changing economic landscape. More importantly, 
these discussions brought me significantly closer to 
the community at large.” He added, “I think these 
exchanges are highly useful in helping us formulate 
development strategies that respond to aspirations 
of the community, and ensuring that government 
resources are used effectively and judiciously to 
sustain long-term development of our city.”

Mr Chan shared his financial visions for Hong Kong. 

Mr Chan delivered the 2018-19 Budget in the Legislative Council. 

THE Financial Secretary plays an important 
role in sustaining the long-term economic 
development and the fiscal health of Hong 
Kong. He must carefully balance the needs and 
aspirations of vastly differing stakeholders in 
both the private and public sectors. Mr Paul 
Chan Mo-po was appointed the Financial 
Secretary in early 2017. He shares with us 
what brought him there and his vision on how 
to maintain Hong Kong as a global financial, 
trading and logistics centre.

Civil Service Newsletter Editorial Board
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Diversifying Hong Kong’s  
economic development
 Speaking of the priorities of the current term of 
government, Mr Chan said, “We are devoting a lot 
of efforts to diversify economic development. We 
have witnessed good economic growth at 3.8% in 
2017, and we want to ramp this up even more.” He 
added, “Apart from being a regulator and a public 
services provider, the Government will also play a 
proactive role as facilitator and promoter to pursue 
promising new opportunities in a forward-looking 
manner, and to support industries that Hong Kong 
enjoys advantages and potential, with an objective 
to diversify our economy.” 

 Innovation and technology – the most powerful 
driver of the global economy in this increasingly 
globalised world – certainly lies at the heart of that 
objective. Mr Chan said, “Innovation and technology 
is not just a new industry, it changes business 
models and gives fresh impetus to the development 
of traditional industries. It also provides more quality 
jobs for our people and for our young generation.” 

 Mr Chan noted, “Simply injecting financial 
resources is not enough, we also need to build up a 
world-class talent pool to support the development 
of various business sectors.” He added, “Take 
innovation and technology sector as an example, 
the key competitive driver is talent. To this end, we 
have set aside HK$10 billion to set up two research 
clusters – one for healthcare technologies, the other 
for artificial intelligence and robotics technologies. 
The objective is to attract more renowned 
international research institutions, universities as 
well as technology enterprises to Hong Kong and 
to bring with them more experts from around the 
world, thereby helping us nurture our home-grown 
talent.” “This influx of talent will enable clusters of 
related research professionals to be formed, which 
can then be leveraged as a talent pool to drive the 
development of the relevant sector,” Mr Chan said.

 While it is important to diversify Hong Kong’s 
economy through nurturing new industries, Mr 
Chan said Hong Kong should also enhance our 
competitive edge across multiple sectors where we 
enjoy clear advantages, such as financial services and 
trading and logistics services. 

 Hong Kong has long been leading Asia in financial 
services industry. As China continues to take centre 
stage in driving global economic development and 
her middle class population continues to grow, there 
will be even more opportunities for Hong Kong’s 
financial services industry, particularly under the 
mutual access arrangements between the capital 
markets of Hong Kong and the Mainland. 

Mr Chan reflected on the way forward for Hong Kong in a new era of 
innovation and technology.

Mr Chan attended the Construction Innovation and Technology 
Application Centre Opening Ceremony.

 In the past few years, substantial resources 
have been allocated to support the development 
of innovation and technology, with a focus on four 
critical areas: biotechnology, artificial intelligence, 
smart city and financial technologies (Fintech). 
In this year’s budget, Mr Chan has earmarked 
some additional HK$50 billion for innovation and 
technology development. 
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 Mr Chan pointed out, “We already have a 
very strong equity market with impressive Initial 
Public Offerings track record. The bond market in 
coming years also presents great new opportunities. 
However, in order for Hong Kong’s market to remain 
competitive, we need to be more forthcoming 
in attracting international companies to come. 
Apart from the new listing regime for emerging 
and innovative enterprises, we will also provide 
financial incentives to support the development 
of our bond market, including a subsidy for bond 
issuance expenses.” A host of measures have also 
been implemented in the recent years to develop 
Hong Kong into an asset management and wealth 
management centre.

 “Another example is Hong Kong’s high 
value logistics services. In 2017, the Hong Kong 
International Airport (HKIA) handled nearly 5 million 
tonnes of cargo and was the busiest cargo airport 
for seven years in a row. The Three-runway System 
of the HKIA will increase the cargo handling capacity 
to 9 million tonnes annually by 2030. Our strategic 
goal is to develop Hong Kong into a trading, storage, 
logistics, and distribution hub for high-value goods 
such as pharmaceuticals. Another key initiative of 
ours is the redevelopment of the existing Air Mail 
Centre at HKIA for enhancing its efficiency and 
capacity to foster cross-border logistics and trading 
activities. Coupled with other measures such as 
capping of declaration charges, we can attract more 
high value added pharmaceutical and food logistics 
businesses to Hong Kong.”

Mr Chan delivered a speech at the Belt & Road Innovation and Development Forum.

Increasing capacity
 Besides a deep pool of talent, sufficient land 
supply is another critical element in sustaining 
long-term social and economic development of 
Hong Kong and for improving people’s livelihood. 
He explained, “The Government has set up a task 
force to study ways to boost land supply. A public 
engagement exercise will be launched shortly to lay 
out the various options to enhance Hong Kong’s land 
supply in the short, medium and long-term. This will 
provide a forum for discussion on the pros and cons 
of each option and building broad consensus as to 
the way forward with the wider community.”

 The Government will soon 
push ahead with development in 
a number of key areas including 
Kwu Tung North, Fanling North 
and Hung Shui Kiu. Mr Chan 
commented, “Works on the Tung 
Chung New Town Extension have 
already begun in order to develop 
about 49,000 residential units and 
870,000m2 of commercial spaces 
in this area. We also have major 
developments planned in Siu Ho 
Wan, North Lantau.”

Mr Chan reviewed the 180th Fire Services passing-out parade at the 
Fire and Ambulance Services Academy.
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Massive growth potential across 
Bay Area
 In March 2017, Premier Li Keqiang announced 
the study of development of the Guangdong-Hong 
Kong-Macao Bay Area. The Bay Area is the most 
affluent and fastest growing region in China with 
68 million people and total Gross Domestic Product 
(GDP) similar to that of Australia or South Korea 
at US$1.4 trillion. Mr Chan put this potential into 
perspective. He said, “We are no longer just looking 
at the market of 7.4 million people in Hong Kong. 
The Bay Area will provide new and abundant room 
for development as well as rich land resources for 
Hong Kong.” 

 Mr Chan explained, “For instance, companies 
in Shenzhen and Dongguan are extremely good at 
producing prototypes and advanced manufacturing. 
Hong Kong companies can work together with 
them in research and development to make the 
Bay Area an international hub for innovative 
technologies. Likewise, there are huge opportunities 
for collaboration in biotechnology. With potential 
access to the 1.4 billion people in China, this is a huge 
magnet to help attract even more pharmaceutical 
companies to come and set up research, testing and 
certification facilities in Hong Kong.”

Much needed downtime
 When Mr Chan does take time away from his 
official duties, he enjoys hiking in country parks. He 
noted, “One of the great things about Hong Kong 

is that the beautiful countryside is so accessible. It is 
easy to get out on one of the trails, even if you only 
have half a day to spare. Another reason I love hiking 
is because I can invite my family and friends along 
and enjoy some quality time with them.”

 Mr Chan also tries hard to make exercise and a 
healthy lifestyle part of his everyday routine. He said, 
“Daily walks near my home account for about 80% 
of my regular exercise. I wear a smartwatch to help 
ensure I am reaching my target of 10,000 steps a 
day.” Mr Chan also likes to share with colleagues, 
“Although many of us have a very busy work 
schedule, I encourage all civil service colleagues to 
do more exercises and develop some hobbies so as 
to keep ourselves physically and mentally healthy 
and always in good spirit.”

The road ahead
 Mr Chan concluded, “Hong Kong is now at 
a very important juncture and we want to move 
forward to the next level as quickly as possible, not 
just in terms of economic development, but also to 
help tackle the challenges of our ageing population. 
We also want to further develop Hong Kong into 
a more liveable smart city. I would like to thank 
all colleagues, particularly those working hard for 
the Budget in recent months, for their excellent 
and dedicated support. The civil service is very 
professional and dedicated, and I appeal to every 
civil servant to brave the wind and the billows and 
continue to walk closely together along the road of 
continued economic success.” 

Mr Chan (centre) 
demonstrated his culinary 
snack-making skills during a 
visit to a community centre.
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‘Waste-to-energy’ in action
 T  PARK was commissioned in 2015 for the 
treatment of sewage sludge with a design capacity 
of 2,000 tonnes per day. Since then, all sludge 
generated by major sewage treatment works 
in Hong Kong is converted into useful energy 
through a highly effi cient incineration process, 
which greatly reduces the pressure on landfi lls. 
This unique self-suffi cient facility features a 
variety of advanced technologies integrated in 
one single complex: sludge incineration, power 
generation, seawater desalination and wastewater 
treatment. As one of the world’s largest and most 

technologically advanced facility of its kind, T  PARK 
leads Hong Kong into a ‘waste-to-energy’ journey! 

Rewarding to the community
 Since the early planning stage of T  PARK, 
community engagement and public consultation have 
been conducted to gather opinions and strengthen 
communication with stakeholders. Many valuable 
suggestions, such as enlarging the education centre 
and adding spa facilities, were incorporated into the 
design of the facility. Now through online booking the 
public can enjoy a series of services for free, including 
guided tours, spa and shuttle bus services.

Close up
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Environmental Protection Department

Civil Service Outstanding Service Award Scheme 2017

Gold Prize for Environmental 
Education Centre of T  PARK

   

T  PARK, with an outlook 
designed to blend in with the 
surrounding environment, is 
Hong Kong’s fi rst large-scale 
waste-to-energy facility, which is 
setting a new direction for waste 
management in Hong Kong.

T  PARK is a state-of-the-art Sludge Treatment Facility located in Nim Wan, Tuen Mun. Apart from 
sludge incineration, it features an Environmental Education Centre (EEC) equipped with various 
recreational, educational and ecological facilities. Since its opening to the public in June 2016, EEC 
has attracted more than 130,000 visitors as of February 2018, and earned the Gold Prize of the Team 
Award (General Public Service) and Special Citation (Innovation) for the Environmental Protection 
Department (EPD) in the Civil Service Outstanding Service Award Scheme 2017. By putting ‘waste-to-
energy’ into practice, T  PARK also won the Silver Prize of the Departmental Service Enhancement 
Award (Large Department Category).



Striving for innovation 
 From the naming of the facility and venue design 
to exhibits and promotion, T  PARK infuses a lot of 
innovative thinking to inspire the public. The most 
eye-catching are three indoor spa pools maintained 
at different temperatures by energy recovered from 
the sludge incineration process, allowing the public 
to experience the benefi ts of ‘waste-to-energy’ put 
into practice. At EEC, an exhibition hall simulates 
the sludge treatment process in an interesting and 
interactive way, and an indoor walkway extending 
through the facility enables visitors to see the 
operation of different parts of the plant. 

 In addition, T  PARK features 
many environmental and conservation 
elements, including a bird sanctuary 
and an eco-cafe promoting Food 
Wise and vegetarian diets. To enrich 
the content of the exhibition hall, 
the project team took two years to 
‘upcycle’ more than 100 pieces of 
fender wood preserved from the 
ex-Wanchai Ferry Pier that were to 
be removed and disposed of into a 
collection of furniture items. Although 
the process was full of obstacles and challenges, 
they all paid off with the successful demonstration 
of the ‘waste-to-resources’ concept to the public.

Winning public support
 Through these innovative endeavours, T  PARK 
has achieved huge success in reversing the public’s 
negative perception towards waste treatment 

facilities. The project team is greatly encouraged by 
the unceasing interest of citizens visiting T  PARK, 
their enthusiasm for learning environmental 

knowledge and the compliments 
they leave after visiting, which 
are the driving force behind the 
Department’s commitment to 
futher promote environmental 
education in Hong Kong.

Looking through the glass windows of T  GALLERY, visitors can 
understand the plant operation in a safe and comfortable environment.

T  PARK has become a popular destination to 
explore, attracting hundreds of visitors every day.

Wood fenders entwined with iron bolts and barnacles 
from the ex-Wanchai Ferry Pier that were once destined 
for demolition and disposal were transformed into 
furniture in T  CAFE, exemplifying the ‘waste-to-
resources’ concept to the public.

Close up
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The Police meet regularly with the Hawkers’ Association.

Hong Kong Police Force

Civil Service Outstanding Service Award Scheme 2017 
Team Award (Regulatory / Enforcement Service) 

Gold Prize

Shamshuipo Hawkers’ Charter

Make use of hawkers’ network to 
combat crime
 Upon joining the Charter, the hawkers are 
encouraged to collaborate with the Police to develop 
a broad intelligence network in the local community. 

Through a 24-hour designated Police hotline and 
daily contacts with the hawkers, the Police mount 
intelligence-led operations to combat crime. They also 
provide advice to the Charter members to improve 
their hawker stalls’ security for crime prevention.

SHAMSHUIPO is a densely-populated old district with many open-air hawker bazaars selling a 
variety of goods. It has long been a shopping hot spot for locals and tourists. Hawker stalls are 
usually operated by individuals with relatively simple security facilities and located along crowded 
streets. That makes them vulnerable to criminals. As a result, the Shamshuipo Police District 
launched the “Shamshuipo Hawkers’ Charter” in July 2014 which promotes “collaboration and 
mutual support”. It encourages hawkers to work together to combat crime and protect their and 
the public’s lives and property. The Charter is in line with the Commissioner’s Operational Priorities 
to prevent quick cash crime, including pickpocketing and robberies.



The Police of the Shamshuipo District communicate closely with the hawkers while on patrol.

The Shamshuipo Police District conducts joint operations with other 
departments to combat crime according to the intelligence provided 
by the hawkers.

 When the Charter was fi rst implemented, the 
hawkers were not actively involved due to their limited 
understanding of the Charter. As such, the Police work 
closely with the Hawkers’ Association to promote the 
Charter through various channels, namely Hawkers’ 
Association meetings, promotional activities, the 
Shamshuipo Police Newsletter, Police Magazine 
and a dedicated YouTube channel. The Police also 
share relevant successful cases with members of 
the Association and show appreciation to hawkers 
who report crimes. After establishing mutual trust, 
more hawkers are willing to join the Charter.

Unexpected benefi ts to 
street management
 The Charter brings a close relationship between 
the Police and the hawkers. It becomes a useful 
platform for solving community issues, facilitating 
better street management of local areas and 
improving the community environment. Through 
frequent contacts and regular meetings with 
the Hawkers’ Association and Charter members, 
the Police strike to carefully balance the interests 
amongst the hawkers, residents and tourists, as well 
as help resolve their confl icts.

 The Charter has brought multiple benefi ts 
to the local community. It clearly enhances the 
effectiveness of preventing and fi ghting crime, 
and strengthens awareness among citizens and 
hawkers. It also improves the overall community 
environment. As of February 2018, the number of 
participants has tripled to over 700 from the initial 
172. As a result of the Charter, hawkers provided 
intelligence on 125 occasions and helped detect over 
80 cases. Because of this success, the programme 
has now been extended to other Kowloon West 
Police districts.

Close up
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Underground Stormwater Storage Tank.

DSD won two awards in the Civil Service Outstanding 
Service Award Scheme 2017.

In addition to the fl ood prevention, HVUSSS also provides green leisure 
environment for public.

THE Happy Valley Underground Stormwater 
Storage Scheme (HVUSSS) of the Drainage Services 
Department (DSD) won two awards in the Civil 
Service Outstanding Service Award Scheme 2017. 
The “Drops • Livability” was awarded the Gold 
Prize under Team Awards (Specialized Service) and 
the “Unfettered Collaboration – The Encounter in 
Happy Valley”, a joint team with the Leisure and 
Cultural Services Department (LCSD), was awarded 
the Meritorious Award (Partnership). At the prize 
presentation ceremony, Mrs Carrie Lam, the Chief 
Executive, praised DSD of showcasing innovation, 
courage and interaction during the implementation 
of HVUSSS.

Two Civil Service Outstanding Service Awards for

Drainage Services Department’s 
Happy Valley Underground Stormwater Storage Scheme

Drainage Services Department

“Innovation” – Going the extra mile to 
provide quality service
 To provide quality service, DSD has been 
committed to going the extra mile. The project 
team decided to use a fi rst-in-Hong Kong movable 
weir and a sizable water harvesting system, making 
the project more sustainable and better match the 
concept of “sponge city”.

 The project team adopted a site-specifi c design 
approach and incorporated designs to blend in with 
the local environment by altering the stereotypical 
look of fan rooms and pump houses. The ground 
fl oor of the fan room is open for public enjoyment, 
while the pump house is topped with a lawn to 
beautify the environment and promote greening.

Close up
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Gold Prize under Team Awards 
(Specialised Service): 
“Drops • Livability”
 HVUSSS is one of DSD’s key fl ood prevention 
projects, aiming to enhance the fl ood protection 
level in Happy Valley and Wan Chai. By constructing 
a stormwater storage tank with a capacity of 
60,000 m3 underneath the Happy Valley Recreation 
Ground (HVRG), excessive stormwater can be 
temporarily stored during heavy rain. Compared 
with conventional drainage improvement schemes 
involving extensive upgrading of drainage systems 
in busy urban areas, the storage tank can greatly 
reduce disruptions to the public and traffi c.



“Courage” – Demonstration of 
NEC spirit 
 HVUSSS adopted the “New Engineering 
Contract” (NEC) form of contract which 
emphasises a partnering relationship. With 
a strong determination for change, DSD 
builds up mutual trust and collaboration with 
the contractor and various stakeholders. By 
working together under the “One Team, One 
Goal” spirit, the project was completed a year 
ahead of schedule and saved 90 million dollars 
of project cost, vividly showcasing NEC spirit.

Meritorious Award (Partnership): 

“Unfettered Collaboration – 
The Encounter in Happy Valley”
 Although each department of the Government 
has its own functions, the public regards the 
Government as one single team. With this 
concept in mind, DSD exceptionally took up the 
major renovation works of HVRG recreational 
facilities as construction proceeded, including the 
provision of large-scale changing rooms and toilet 
blocks, refurbishment of pitches and widening 
of jogging trail, etc. with a view to avoiding 
repetitive construction, minimising inconvenience 
to the public and letting the community enjoy the 
refurbished facilities earlier.

 DSD and LCSD fully demonstrated exceptional 
determination and devotion in going the extra 
mile in HVUSSS. With the innovative unfettered 
collaboration, both parties transformed their 
respective visions into common opportunities, 
making the impossible become possible and catering 
the needs of various stakeholders to provide better 
service to the public.

 “Going the extra mile, drop by drop” is the 
cornerstone of the success of HVUSSS. With close 
communication and mutual understanding among 
the project team and various stakeholders, the 
project fulfi lled the goal of “Smart Drainage • Green 
Living”. In addition to providing fl ood protection, 
DSD has created a more livable home for the 

public through the 
implementation of 
various sustainable 
concepts.

One Team One Goal.

DSD works with various 
stakeholders to organise 
a carnival at Happy Valley 
Recreation Ground.

Close up
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Mutual support with flexibility
 SWD’s frontline officers arrived at the two homes 
at 9 am to conduct an inspection and initiate 
emergency on-site support. They instructed home 
staff to take contingency measures, monitored the 
health conditions of elderly residents and contacted 
their family members, and packed up their personal 
items and medicines to prepare for evacuation. 
Meanwhile, SWD’s command and logistics staff 
wasted no time seeking temporary placement 
at other elderly homes for the concerned elderly 
residents, locating refuge centres in the vicinity, 
requesting medical support from district hospitals 
and arranging vehicles to transport them. 

 At 7 pm SWD was given formal instructions to 
evacuate. Additional stand-by staff was immediately 
deployed to the two homes and two shelters to 
monitor the physical conditions of the elderly persons 
and provide emotional support. As most of them 
were wheelchair users or had dementia, diversion 
arrangements had to be made strategically, with 
some elderly persons being sent home on early leave 
and those feeling unwell being hospitalised first. 
The evacuation operation started with 30 residents 
with better mobility being escorted to temporary 
shelters. SWD colleagues not only made bedding 
arrangements but also made good use of available 
resources to set up screens for protecting the 

Close up
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Fire fighters deployed multiple water jets to tackle the 
blaze at 7 Ngau Tau Kok Road.

   

Mr Matthew Cheung Kin-chung, 
former Secretary for Labour and 
Welfare (front row, sixth left) 
visited colleagues involved in the 
emergency evacuation of local 
residents at the Kwun Tong District 
Social Welfare Office.

ON 22 June 2016, a No. 4 alarm fire broke out at a mini-storage 
facility in Ngau Tau Kok. The Social Welfare Department (SWD) 
received notification at around 8 am that two nearby elderly 
homes were affected by dense smoke and the concerned elderly 
persons might need to be evacuated. An emergency response 
process was immediately activated by SWD as colleagues at 
the Headquarters and district units sought to bring 293 elderly 
residents and 56 staff members of the two homes to safety.

Licensing Office of Residential  
Care Homes for the Elderly and 

Kwun Tong District Social Welfare Office, 
Social Welfare Department

Civil Service Outstanding Service Award Scheme 2017 –
Crisis/Incident Support Service (Gold Prize)

“From Dusk till Dawn: We Serve with 
Warmth and Devotion”



Mr Cheung (front row, fifth right) showed his appreciation for the professionalism and initiative displayed by staff of 
the Social Welfare Department during the emergency.

Mr Cheung (second row, fifth right) visited the residential care homes which had to be evacuated 
during the No. 4 alarm fire on Ngau Tau Kok Road.

privacy of elderly persons. Some 50 elderly persons 
were escorted by another team of colleagues to 
a temporary residence in a holiday centre for the 
elderly and about 150 frail elderly persons were 
relocated to 10 elderly homes.

Heartfelt and collective efforts
 During the evacuation process, transportation 
of a great number of frail elderly persons required 
extra attention to safety and care. Due to the 
limited capacity of on-site lifts and vehicles 
that could transport the elderly residents, SWD 
colleagues had to make multiple round-trips while 
carefully checking the number of evacuees and 
keeping track of their whereabouts. More than 130 
colleagues from 12 units in the Headquarters and 

district units were mobilised by SWD. They worked 
for more than 20 hours from dusk till dawn and 
completed the evacuation at 4 am. To provide 
follow-up services, they joined the healthcare 
personnel of the Hospital Authority to visit the 
elderly homes on a daily basis for seven consecutive 
days, ensuring that appropriate care was rendered. 
SWD colleagues also organised and escorted the 
residents back to the original homes in batches on 
27 – 28 June.

 The overnight evacuation of nearly 300 elderly 
persons and their orderly return was no easy task. 
SWD successfully completed this mission with the 
assistance and support from various parties, as 
well as colleagues’ professionalism, teamwork and 
collective efforts to serve the elderly.

14
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 When he was at school, Mr Tam Hin-wai, like 
many, was initially unsure of what fi eld of work he 
would eventually end up in as his profession. Then 
a school trip that saw him get involved in a tree-
planting project in Wong Nai Chung Reservoir 
ignited Mr Tam’s passion for getting involved in 
voluntary work and social work for the good of 
the community. Since then he has gone on to 
achieve great things both within and far beyond 
the civil service.

Finding his vocation early in career
 In 1973, following his graduation, Mr Tam joined 
the civil service as a Clerical Assistant in the Judiciary 
and subsequently took up the post of Welfare 
Assistant in the Social Welfare Department (SWD). 
He explained, “I wanted to join SWD because I really 
enjoyed staying in touch with people and serving 
the community. I began dealing with the Public 
Assistance Scheme, now the Comprehensive Social 
Security Assistance Scheme, and had to handle a lot 
of hardship cases. I remember at that time, many 
buildings did not have lifts and so there was, quite 

Mr Tam takes a moment to refl ect on his many 
accomplishments during his civil service career.

literally, a lot of legwork involved in tending close to 
100 cases each month.” 

Helping harmonise the 
Hong Kong community
 Social work is certainly something Mr Tam is 
passionate about, and this calling to help others 
made him determined to continue his work with 
SWD for four decades right up until 2013. This work 
brought him in contact with people from all walks 
of life including residents at a correctional home 
for boys in Quarry Bay, a rehabilitation centre for 
disabled persons in Aberdeen, street sleepers across 
Hong Kong Island from Shek O to Central, those 
attending family service centres and seniors from the 
Long Term Care Services Delivery System Offi ce, to 
name but a few.

Helping harmonise the civil service
 From 1994 to 2010, Mr Tam was an active 
member of a Social Work Assistants’ association 
which enabled him to help staff internally. He said, 
“In the association, I was able to help represent 

MR Tam Hin-wai, a retired Senior Social Work Assistant, 

has enhanced harmonies within the civil service and 

harmonies of harmonicas far beyond.

Civil Service Newsletter Editorial Board

Helping people sing

from the same 
hymn sheet
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Mr Tam (front row, fi rst right) with performers of the Hong Kong Harmonica 
Association Orchestra at the World Harmonica Festival 2017 Celebration 
Concert.

civil servants and convey their views to 
the management.” With the concerted 
effort of Mr Tam and the association, 
SWD upgraded a number of posts from 
the rank of Senior Social Work Assistant 
to that of Chief Social Work Assistant. 
He added, “By recognising the work 
actually carried out by these offi cers in 
SWD, quality talents could be retained 
in the civil service. This in turn had a 
positive impact on the service provided 
to the public.” Mr Tam also took his own 
time to serve a credit union formed by 
SWD staff, a self-help organisation to 
promote saving among its members and make loans 
to its members in need to tide over their fi nancial 
diffi culties.

Harmonies beyond the civil service
 Mr Tam’s son graduated from the King’s College 
in Hong Kong and it was at the school that Mr Tam 
became the Founder Chairman of the Parent-Teacher 
Association (PTA) in 1993, an association he still 
advises as the Honourable Adviser to this day. The 
school is home to the well-known King’s College 
Harmonica Band. The band was established in 1951 
and is one of the oldest harmonica ensembles in 
Hong Kong. Mr Tam explained, “I started to serve 
the Hong Kong Harmonica Association (HKHA) as 
voluntary service since 2004. I do not actually know 

how to play the harmonica myself, but I have used 
my experiences gained in the civil service to help 
manage HKHA, including organising trips to attend 
international music events.” Mr Tam has helped 
HKHA organise trips to join music festivals around 
the world including trips to Malaysia, the Mainland, 
Singapore, Taiwan, Germany and Bahrain.

 Organising such trips is no mean feat and requires 
signifi cant efforts on the logistics front to ensure 
everything runs smoothly. Mr Tam explained, “I 
usually start my preparation around eight months in 
advance of each trip to arrange competitive airfares, 
book accommodation and organise local transport 
in the overseas countries. I also organise side trips to 
points of interest in the environs and neighbouring 
countries to help maximise the cultural experience 
for the participants. A large number of musicians 
in the ensemble are students who may never have 
been to these places before. So these trips provide a 
fantastic learning opportunity for them.” He added, 
“I handle everything connected with these overseas 
trips and the logistical arrangements to get the 
ensemble to international music competitions and 
cultural exchanges – everything except the actual 
performance. In this way, the musicians are able to 
focus on the performance itself and do not need 
to worry about all the other logistics.” Sometimes 
Mother Nature throws up a few extra surprises along 

Mr Tam (fi rst right) with members of Parent-Teacher Association of the King’s College, Hong Kong. 
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One of Mr Tam’s favourite seascapes that he shot in Taiwan. 

the way too. Mr Tam recalled one such occasion, “I 
remember on 2 August 2016, when we were all at 
the airport in Hong Kong, the Typhoon Signal No 10 
was hoisted. We had to hunker down until the first 
flight was able to leave for Taiwan because we were 
determined not to miss this opportunity.” 

 Mr Tam is certainly no stranger to hard work 
and jumped straight into helping HKHA even on the 
day of his official retirement. He said, “I started my 
pre-retirement leave on 29 October 2013 and on 
the evening of 28 October 2013, I went straight to 
the airport to catch a midnight flight to Germany 
to ensure the ensemble was able to attend an 
international music festival.” Every four years the band 
competes in the World Harmonica Festival and has 
won international acclaim for its performances. This 
combination of world-class music and Mr Tam’s help 
behind the scenes has facilitated HKHA’s continued 
growth. He explained, “HKHA has continued to go 
from strength to strength; on my first trip in 2005 
with them to Germany there were 50 members, in 
2017 they were over 130 strong.”

Active at work to active retirement
 Mr Tam commented, “I did not make any special 
plans for my retirement and am just enjoying the 
extra time and freedom it has given me. I now have 
more time to help prepare meals for my wife, and my 
children and grandchildren live nearby so I can visit 

them frequently. I also keep a lot of connections and 
spend time for volunteering, which keep me busy.” 
Hiking is another favourite pastime for Mr Tam and 
his wife, and their favourite spots for a walk include 
the Aberdeen Reservoir, the Cyberport Promenade 
and Ap Lei Chau. 

 Mr Tam is also an avid photographer who 
snaps away in travel. He explained, “I love taking 
photographs of both landscapes and portraits. 
One of my favourite shots is a seascape that I took 
while travelling in Taiwan. And I have plenty of 
opportunity for travel these days, in 2017 alone I 
made six overseas trips with my friends and family 
and two with HKHA.” He added, “Generally, I prefer 
visiting Asian countries because they are closer to 
Hong Kong, much warmer than European countries 
and I love Asian food too.”

Mr Tam (first right) with members of Parent-Teacher Association of the King’s College, Hong Kong. 

Mr Tam enjoys a well-earned long 
vacation in Europe with his wife 
after retirement.
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Retirement advice
 Mr Tam shared some words of wisdom on 
retirement, “I would recommend three key things 
to help maximise your enjoyment as a retiree. 
Firstly, you should develop some hobbies to keep 
yourself active. Secondly, you should keep in close 
contact with the outside world including friends, 
former colleagues and old schoolmates. Be social 
and get yourself out there. Thirdly, take it easy! 
If you are unhappy with things around, just calm 

down and relax. Remember you have worked hard 
in the past. It is the time to sit back and enjoy life 
a bit more.” 

 He added one last piece of advice, “After 
retirement, you will have a lot more time to spend 
with your other half, so remember to include 
him or her in your plans. Then you can enjoy life 
together even more.”

Pensioners’ Corner

18

Health

Family Doctor shows you how
Quit smoking now! 

Department of Health

TOBACCO use is the single most preventable cause of death. In Hong Kong, 

tobacco control and smoking prevention have been one of the key priority 

areas of the Government’s public health policies. A combination of legislation, 

taxation, publicity, education, enforcement, as well as smoking cessation 

services have been adopted in the past. Since 1982, the prevalence of smoking 

in people aged 15 and above has been reduced from 23% to 10%.

 The Department of Health (DH) has been 
assisting non-governmental organisations in the 
provision of community-based smoking cessation 
services since 2009. In an attempt to further lower 
the prevalence of smoking, DH launched a new Pilot 
Public-Private Partnership Programme on Smoking 
Cessation (SCPPP) in December 2017. The aim of 
this programme is to engage private primary care 
doctors, who have enrolled in the Primary Care 
Directory, in providing FREE smoking cessation 
services to smokers. 

 Smokers who consult their family doctors for 
health problems will be invited to join this pilot 
programme. Upon informed consent, they will 
receive professional assessment and counseling. If 
the doctor considers necessary, pharmacotherapy 
will be prescribed to help smokers quit. SCPPP aims 
to complement existing smoking cessation services 
in motivating hard-to-reach smokers. 

 A smoker may fi nd it diffi cult to combat the 
intense craving sensation, or diffi cult to resist 
peer infl uences and lapse into smoking. A family 
doctor who has established good rapport with the 
smoker will be able to readily offer support and 
encouragement. 

 Smokers who are Hong Kong residents of age 18 
or above with an active e-Health account are eligible 
to join SCPPP. For registration for e-Health account, 
please visit www.ehealth.gov.hk 

 Please visit www.familydoctor.gov.hk for details 
of SCPPP, and share it with family or friends who are 
still smoking. Act NOW! It is never too 
late to quit smoking.
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Below are two typical cases of work-life imbalance and some tips for 
living a balanced life.

THE key for achieving work-life balance is whether we can gain a sense of enjoyment and 
achievement from our work and life. Work is only a part of life, and there are other aspects, 
such as family, social interaction, health and religion, which are just as important. We can 
live happily if we know how to manage our time effectively and enjoy the happiness of 
working and living.

Civil Service Bureau and
Christian Family Service Centre

Work-life balance:
a key to happiness

Helpful tips:

  1. Work and life integration

 Ah Yee may try blending 
her work and life together. 
Being a gourmet food hunter, 
she may share her knowledge 
of different cuisines or exchange 
information about good eateries with her 
colleagues. She may also go hunting for fi ne food 
with her colleagues after work and build a closer 
relationship with them.

 Ah Yee has been working in the government for 
three years. The nature of her duties requires her 
to work shifts, including weekends and holidays.  
Irregular working hours have prevented her from 
attending gatherings with friends and hence 
affected her social life. She sometimes fi nds her 
life boring and meaningless, and feels lonely and 
depressed.

Case 1

Health Health
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Case 2

  2. Life orientation

 Chi-kin may prepare a list, 
itemising the components of 
his work and life (including 
family, social interaction, health 
and religion) and give a rating 
to each item to see how well he has done in various 
aspects. He should pay attention to those items with 
a low rating and think about how to get a better 
score in future.

Helpful tips:

  1. Time management

 Chi-kin may as well prioritise 
the various things he has to do 
on a busy day by putting the 
most important one at the top 
of his to-do list. He may also use 
sticky notes and desk diaries to remind himself of 
the things to be done during the day. In this way, 
he will be able to manage time more effectively and 
enhance his effi ciency.

 Chi-kin is a diligent and responsible civil servant. He often has 
to work overtime because of his heavy workload. Recently, he has 
found himself a bit out of his depth. He has diffi culty concentrating 
on his work and has made quite a mess in his family affairs. There 
are also warning signs of health problems, such as insomnia, rapid 
heartbeat, anxiety and muscle aches. Besides, Chi-kin has been 
a shutterbug for years. He is not happy as he can hardly spare 
time to attend gatherings organised by a photographic society of 
which he is a member because of work.

  2. Regular physical exercises

 Our body produces 
endorphins when we are 
doing exercises, giving 
us a sense of well-being. 
Ah Yee may try doing 
exercises and make it a 
habit so as to energise 
her body and mind.

  3. Appreciation of the little things in life

 Happiness is not a state 
of being. Rather it is a choice 
and hinges on the attitude 
we adopt towards life. Ah 
Yee may try learning to 
appreciate the little things in life by writing down 
two things she is grateful for every day, such as 
“I arrived for work on time though I got up a bit late 
this morning, thanks to the smooth fl ow of traffi c”. 
This will help Ah Yee develop a positive mindset and 
boost positive energy in her.

 From the above cases of Ah Yee and Chi-kin, we get to know that the imbalance 
between work and personal lives can be avoided and managed. Sustaining balance 
between work and personal lives can be benefi cial for mental, physical health and well 
being, and life will be more abundant and fruitful. We wish that everyone can always be 
aware of the balance of working life and enjoy the pleasures of life.

Health Health
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IN January, the Civil Service Training and 
Development Institute (CSTDI) invited the 
Honourable Mr Justice Patrick Chan Siu-oi, 
non-permanent judge of the Court of Final 
Appeal, and Dr Simon Hoey Lee, member 
of the Basic Law Promotion Steering 
Committee, to lead a seminar on “The 
Common Law, the Continental Law and 
the Basic Law”.

 The seminar began with a comparison of the 
origin of the continental law system and the common 
law system, followed by an analysis of the similarities 
and differences between the two systems and 
related discussions. By examining the relationship 
between the Constitution of the People’s Republic 
of China and the Basic Law, the speakers explained 
the principle of “One Country, Two Systems” and the 
interpretation of the Basic Law etc. 

 The speakers also made a detailed comparison 
of the principles of the two legal systems by citing a 
number of major Basic Law cases (such as Ng Ka Ling 
v Director of Immigration, Director of Immigration v 
Chong Fung Yuen and Democratic Republic of the 
Congo & Others v FG Hemisphere Associates LLC). The 
participants generally found the seminar informative 
and inspirational and gave very positive feedback.

 CSTDI will continue to organise seminars on 
Basic Law cases and related issues during the year. 
Colleagues who are interested can watch out for 
relevant announcements.

Appointment of 
senior officials

The speakers gave an overview of the two legal systems and 
analysed legal issues arising from their application.

Basic Law Seminar 
celebrating the 20th Anniversary of the Establishment  

of the Hong Kong Special Administrative Region
The Common Law, the Continental Law and the Basic Law

Name Post Effective from

Charlix Wong Shing-hei Director of Accounting Services January 3, 2018

Teresa Cheng Yeuk-wah Secretary for Justice January 6, 2018

Cathy Chu Man-ling Director of Information Services February 20, 2018

Joe Wong Chi-cho Commissioner for Tourism February 20, 2018

Betty Fung Ching Suk-yee Head, Policy Innovation and Co-ordination Office April 3, 2018

James Tang Tuck-hong Secretary-General, University Grants Committee April 16, 2018

Andrew Au Sik-hung Government Economist April 17, 2018

Cherry Tse Ling Kit-ching Permanent Secretary for Home Affairs April 23, 2018

Philip Yung Wai-hung Permanent Secretary for Food and Health (Food) April 23, 2018

Civil Service Training and Development Institute
Civil Service Bureau

Information Information

Basic Law
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