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1. Preambie

1.1 The Government Flying Service Aircraft Technicians Union (GFSATU)
proposes to review the Alrcraft Technicians grade structure, on the basis that the
nature of work for this grade had changed sufficiently to warrant the provision of

differential pay treatment {o reflect their current job duties and responsibilities.

2. The existing Aircraft Technician grade structure

2.1 One grade with three ranks, namely, Aircraft Technician (AT), Senior Aircraft
Technician (SAT} and Chief Afrcraft Technician (CAT). The basic qualification,
experience and other attributes needed for an Aircraft Technician are: the one prefer
io have the Certificate in Engineering from the tertiary education institute or equivalent,
or completion of aircraft maintenance apprenticeship, and with good basic aircraft
trade knowledge. |

2.2 To be the Senior Aircraft Technician, it is expected to have at least & years’
appropriate working experience in servicing, maintenance, repair and modification on
all the GFS aircrafts, helicopters and components with proven ability as a technical
supervisor to a group of aircraft technicians.

2.21 For the Chief Aircraft Technician, it is desired to have at least 10 years®
appropriate working experience in servicing, maintenance, repair and modification on
ail GFS aircrafts, helicopters, components and equipment with proven ability to

supervise and control all maintenance and servicing activities.

212 We have 48 AT, 20 SAT and 2 CAT as of 01.12.2007

; Government Flying Service Engineering Procedure Manual {EPM} - Aircrafl Maintenance
"~ ibid.
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3. Current job duties and responsibility

3.1.1 We, the Aircraft Technicians grade, carry ouf aircraft and equipment
inspection, maintenance and servicing. in addition to routine jobs, we perform aircraft
component, survival equipment, aircraft ground equipmeni maintenance, aircraft

modifications tasks and maintain role equipment as well.

3.1.2 In addition to the above mentioned duties and responsibilities, the Senior
Aircraft Technician involves in organizing a crew of aircraft technicians and checking
and countersigning work done by them within the scope of his approval. They are also
act as the assistant Apron-in Charge.

3.1.3 The role of the Chief Aircraft Technician invoives in planning, organizing,
supervising and coordinating the work of a shift of technicians. They also carry out

high-level technical work, for example, speciat workshop maintenance approval.

3.2 One of the salient features of the GFS technician staff is that we provide

round the clock ground support and servicing to the operational tasks.

4. Additional duties:

411 It is recognized that some technicians are undertaking duties that already
exceed their condition of services. Majority of the Aircraft Technicians centify aircraft
before flight check, turnaround check and overnight check. in the commercial sector,
these kinds of checks are crucial fo the flight safety and are certified by the licensed

aircraft engineer.

4.1.2 On the other hand, the incoming parts and components inspection are
mainly carried out by Aircraft Technicians in Logistic section. Again, the release to
service staterment that they signed on for the parts and components are very critical

on aircraft safety and it is beyond their responsibility as an Aircraft Technician to do so.

4.1.3 Besides aircraft and equipment maintenance, the technician provides
service to the followings task: Law enforcement {Trooping seat, FLIR}, Fire fighting
{Fire tank or Fire Buckets}, Search and rescue (EMS Kit}, Aeriat survey (Camera role)

General Government Duties (V.1.P. role)

tas
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414 We also provide services beyond our working site. For example, we handle
helicopter landing site and # related facilities mainfenance, remote area microwave

data downlink repair, new equipment servicing, for exampie the mobile browser used
for aircraft refueling.

415 Recently, we start the cross irade training (mechanical and avionics) in
order to enhance the efficiency of aircraft maintenance.

5. Capability enhancement

511 Under the Chief Aircraft Engineer encouragement, technician voluntarily
acquired the licenses 1o perform specialty jobs like Non Destructive Testing (NDT) 1o

components, helicopter blades repair and equipment tooling calibration.

51.2 Besides, some technicians voluntarily joined the observer training and
participate in search and rescue missions.

51.3 The advantage to the GFS: save costs, enhance efficiency and minimize
turnaround time and aircraft downtime.

572 We design and fabricate tooling or equipment for aircrew fraining and
aircraft maintenance practices.

6. Our unigqueness

6.1 it is easy io be misundersicod by our working title that we are doing the
same kind of jobs as in the private aircraft maintenance companies. To determine
whether the technician at the GFS and HAECO are similar enough for comparison,
one might look to the job description of each. This is where the skili, effort,

responsibilities and line of authority for each specific job are captured,

6.1.1 For the Aircraft Technician working in the GFS, they perform a great variety
of job that more or less equal to 4-5 staffs in the private company like HAECQO.
Furthermore, private aircraft maintenance companies are businesses that exist purely
to make a profit; on the contrary, we are not only repairing the aircraft, but also be a

E)
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part of the operational team to serve the public community.

6.1.2 The following diagram iilustrated a single employee perferms all of these
tasks in a positicn called “Aircraft Technician” in the GFS. The expanding range of
tasks and responsibilities in this job demands higher levels of technological skilis than

employees needed previousiy.

6.2 Above ali, we are the disciplined service to provide aircraft maintenance to
the community stakeholders. Our siaffs are full of experienced, mulli-skills and

expeditious response to operational tasks,

7. Job related risks and hazards:

7.1 We might handle equipment that used for carrying patients. with infectious
disease and we will go inside the aircraft cabin to collect the air samples of radioactive
substances and send the samples to the local labaratory after the aircraft returned
from the Daya Bay nuclear plant.

7.2 Under certzin circumstances for aircraft marshalling, we are working very
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close to the moving parts of aircraft rotor or propeller blades, engine, or control

surface. I is very dangerous that if we encounier the gusty wind.

7.3 it is inevitable that we are working in the noisy environment and frequently
contact harmful chemical or solvent for aircraft maintenance. Some research journals
revealed that the noisy environment together with the use of solvents damage the

hearing ability of aircraft maintenance workers™*,

7.4 The Aircraft Technicians are fully supporting the operational tasks,
especially the role change which involve the manual handling of bulky role equipment
like the roping beam, fire bucket, fire tank, rescue hoist, trooping seat, searching light,
aerial survey kit, emergency medical kii, infra-red equipment.

7.5 Since we provide aropund the clock maintenance service, night shift staff
may prone to cause health problem {Cancer) which was identified by WHO in the year
2007. More frequently, we are working in the extreme hot and cold working
environment with the temperature reaching around 38°C in ihe summer and below
10°C in the winter. In case of typhoon or under adverse weather conditions, we stilt
provide service to the aircraft operating in the apron,

* Prasher D, AL-Hajjiaj H, Aylot S, and Aksentjevic A. Effect of exposure to a mixture of solvents and
noisa on hearing and balance in aircraft maintenance workers, Noise & Health, Oct-Dec 2005, 7:29, 31-9
* Chang SJ, Chen CJ, Lien CH. Sung FC, Hearing loss in workers exposed o teluene and noise.

Ervironmental Healih Perspective, Vol. 114, No. 8 August 2006

6
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8. The change of the strength in the Aircraft Technicians grade for the last
fifteen years are as follows:

8.1 Downsizing of the Aircraft Technician grade from the strength 83 to 70
during the past seven years equivaient to 15.7% of lost of manpower. However, the
technicians always strive for providing excellent service in order to fulfill the public

expectation that our aircrafts are atways safe and serviceable.

8.1.1 According to the statistics from year 2004 to year 2007, we handled
approximatety 8,000 jobs related to the routine and unscheduled aircraft maintenance
each year. We served arocund 2,200 jobs related to componenis repair and servicing
each year, about 2,500 jobs of survival equipments servicing and overhaul each year

and 600 jobs on ground equipment servicing each year.

8.2 On the other hand, we locally accomplished 26, 15 and 17 modifications on
AS332L.2 helicopter, EC155B1 helicopter, and J41 fixed wing aircraft respectively
since they joined the GFS. It saves cost for tendering cutside expertise to do these
jobs.

and
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8.3 The average aircraft availability is closed to 20% in year 2007. On the other
hand, we acquired 89.78% in the interna! customer {aircrew} satisfaction survey in
year 2007.

8.4 We welcomed external audit to refiect our performance standard. Royal Air
Force (RAF) from United Kingdom had given a Good and an excellent comment in

their audit report to the Engineering section in Year 2005 and Year 2006 respectively.

8.5 Being part of the operational crew for search and rescue, twelve technicians
were granted controlier's commendation at the typhoon Prapiroon incident in 2006 in
which 91 lives were saved. ‘ |
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9. The turnover rates in the Aircraft Technicians grade for the last fifteen years

are as follows:

9.1 Brain-drain in the Aircraft Technician grade appeared in the period of

economic burgeoning of 90°s. According to the latest career report from the Jiu Jik of
South China Morning Post forecasting that the aircraft maintenance industry will be

expanded in Asia. Around 20,000 new posts will be created in the next 5 to 7 years.
9.1.1 A new technician grade structure in the Government Flying Service would

be considered for minimizing the brain-drain again and enhancing the morale of the

Aircraft Technicians grade in order to atiract and retain good calibre staff.

49
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10. GFS Aircraft Technicians Union proposed the following arrangements:

Proposed Grade Structure

10.1 in delermining the grade structure, it reflects local circumstances and
provides assimilation to the new pay range scale points with minimum disrupfion to

existing staff grading and salary position.

10.2 With reference to the above diagram, we propose to re-title the Aircraft
Technician grade to Aircraft Technical Officer. In consequence, the Aircraft
Technicians can enjoy better working tifle and aligned with other disciplined services

officer grade working title, for example immigration Officer, Industrial Officer etc.

Present Title Proposed Title

Chief Aircraft Technician Aircraft Technical Officer |

Senior Aircraft Technician Aircraft Technical Officer i

Aircraft Technician Aircraft Technical Officer {li

10.3 In order to recognize the contributions and hardworking of the Aircraft

Technician, we propose fo extend the last pay point of Aircraft Technician and Senior

16
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Aircraft Technician from GDS (O) 5 to 8 and GDS {O) 11 to 14 respectively. The Chief
Aircraft Technician remains unchanged.

10.4 We observed that the Chief Aircraft Technician with 13 pay points which is
the iongest in our grade. Aircraft Technician with 10 pay points whereas the Senior
Aircraft Technician only have 6 pay points. The aliocation of the pay point is look like
unevenly distributed on the Chief Aircraft Technician rank.

10.5 Finally, as we have not mentioned this point before, we suggest to putting
the existing Aircraft Technician grade at the entry rank under its Group Qualification
(QG) for Higher Diploma holders instead of for apprenticeship holders, having regard
to the fact that the training of aircraft maintenance workers in Hong Kong had been
upgraded to a higher diploma level. The entry point is desirable at GDS (O) 1d.

108 . The advantage of aur proposal;

It reflects the current responsibility and enhances the morale of the Aircraft Technician
To a great extent, the proposal recognizes the Technician grade’s services and
achievements. With the proposed grade and pay structure, it attracts and retention of
high calibre staif.
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