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Grade Structure Review for the Dis-ciplined Services 
<*ai$1l!lllltlllHl'i!l@flii!li~;tl , 

Key Points (g) 

(!) Covera!t" (lii(j.!!lll 

• 

• 

A single review cov£tting every disciplined service. i.e. the Police, 
Immigration, Fire Services; Correctional Services, cUstoms & Excise, 
Government Flying Services and the ICA'c (l!il-!liihliilili1mi'i!\\ - .A.\1! • 
Wll\1:1 ' ~ll)( '-~11!1 ' illv&ireffilll.$lJ!!:lfl\ii!;S(iBiJ'). 

Cover all disciplined services grades and ranks (i'ili~~IC>l!l!il\;lf,~Olili 
i;lk). 

(Il) Issues to be re'l'iewed (!li~1IfF_.lllll/i) 

' 
• Foc).ls prhnarily on pay W\ii!lllll!,;'l::) (other than the pay for the head of 

• 

• 

each discipline,! service lelli!lllll'lt!!l'jjil1ffi!llll\l\~ ). 

\Vhere appropriate, examine the appropriateness of' grad-e and ra-nk 

structure (~O'if~iiii • ~iW!if.flt,)Jiik;if, ' Wlbli!iilll~i§fJ-i!!iJ. 
' 

And any other issue. the Committee considem relevant (e:Jllj;J>I;il!!;%c'!li~ 
~tti!!l!lt,)i!lllmiD-

G~neraUy, no reviev.• of benefits and aUo~~ces ( -%tffif~ f :.r~~~Ti 
f.li;i!J~!lii~:§:). ' > 

(III) Considerations (~Jfllli!lllS) 

• We would ~uggest to · thf:. DisCiplined S¢rvices Committee to have 
·regard "to follov.ing considerations (not ·meant to be cqmprehensive) 
when conducting the OSR (liliir'l~Ji!l:!itre1!\"~Ul"7[1Zil~(;ift;!e'it 
llll · IC1!\"~IlJ!3fJ!\i:lm"!f!ll!l~ll!i;f.f~Ii'l'): 

(a) The disciplined services are an integral part of the civil sen·ice (fftt~ 
ll!IJllt~.i}$>:!0;~'\?fOj~~"-llll7l-); 

(b) Changes since the last major revi~ws: ~vork nature, job duties! 
responsibilities & workload, as well as public expectations of the 

( 

( 



' .. 

.J 

disciplined services consequential upon the changing social 
economic and political landscape (El~~D~i&ft:l~~: I fetE 
~·I~~~·~~~~~~·I~~·~&0~~~~~·~~~ 
l&~~~Jiiiil;l;f,CI$f!jlli*i.!li:'tft:IWJ\1l!); 

(c) Recruitment and retention situation (~~~lfgA.9~:g1'%f~); 

(d) Staff management and morale (A:iJ'l'fiilt~l'J!!&-"'.I±ilC); & 

(e) Any relevant '~ider community interest, i'flc!Uding financial and 
economic 'considerations (0!/.R~Ij~ • SmM~IkM~~t=ffi*)· 

e. Up to the Disciplined Services Committee to develop a common set of 
principles? parameters & methodologies on its o\">11, to be applied by 
the relevant subwcommitte~s for grades and ranks under their purview 
o:E~*~E!f:f~tl)E~W-~tl· <Wft?.~~;f!J1.r$ • ffii!ill!llft:I;Na~ffil.~·llU 
\tl'l;ll!l.iill\'ffi~:J1;~ft:llll'<1iV ~). 

\ 
(IV) Communication (;1/i!ill.) 

e Up to !he disciplined ~ervices Committee and its Sub~committees to 
decide how to consult the staff sides. We would bring ,to the 

<:;ommittee's attention the staff sides wish for reg'9lar opporrutlities to 
eX?Qange views \\'ith the CornmittCe!sub-committees· and to be kept 
informed on a regular basis of the progre!!s of work. (fFE1ll'll'.R;i¥Na;Jl( 
.l!<~~sf'f\1CJE~OW!i1;li!J~/i' • ~f'l*tl;ji',')ir~l'tiW< • ii!i<1.ro!S>.!!J!'W-'* * !'l\~ .Bl.!fl'm!ill. • tt.E.li':l!li>t:1!1i~J'~J· 

• , Issue invitation to Disciplined Services Committee in late 
October/November this year (4:~+ .Fl ~+- .Fl f!ili'.i%~~H:i~IF.). 

! . 

o Expect the the Committee to submit its report to ·the Administration 

around .. September/October ne>.~ year ('ll\~*l'i11ttSJl~ 9 .Fl /I 0 .'l ioJ 
ff!fl(i>'~.![~'*~l· 
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