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Grade Structure Review for the Disciplined Services

RELRM RIS
Key Points (FE5)

D Coyerage (ﬁ@)

o A single review covering cvery disciplined service, ie. the Police,
Immigration, Fire Services, Correctional Services, Customs & Excise,
Government Flving Services and the [CAC (B — 5] TEOERE - AL -
s - B - RN - SRR RSEIRR A

o Coverall disciplined services grades and ranks (EE2SFHiT ATH RITR

/).

"

@D Tsswes fo be reviewed (S T{REER

L .
»  Focus primarily on pay (BEFEHEF) (other then te puy for the head of
each disciplined service FEHIIE HEFHREL.

e Where ap.pmpriate, examine the oppropristencss of pradc and rank

steucture I RE ~ SHEETORR  REERETLE

o  And any other issue the Committee considers releyant (ﬁﬁi{&mﬁﬁ@
%ﬁﬁgﬁ%ﬁ@

.. Generaﬂy, no review of benefits a.nd al} owapces {(—RinE TR "TE'

SR E).
(III) Considerations (ZREAE)

‘@ We would suggest to the Disciplined Services Comimitter to have
‘regard to following considerations {not ‘meant to be comprehensive)
when conducting the GSR (HFIE RS ¥ iR FHRSBEHS
i Eﬁﬁﬂﬁ'ﬁ@ﬁﬂ%mﬁﬁﬁﬁﬁﬁfﬂ?) :

(B 244 - )

{a) The dlscsphned services are an mtegral part of the civil service (p;“;;_,f'"‘ )

EEEL ‘Eﬁﬁﬁﬁ‘ﬁ?ﬁﬁ%ﬂ*ﬁﬁ)

{b)} Changes since the ‘ast major rev:ews: work naturé, job dutles,
responsibilities & workload, as well as public expeclations of the



disciplined services comsequentiel upon the changing social
economic and political landscape (SRS RO Tk
® o TERS SRS TES  VRAREER G « SEwh
B A SR E AR,

{c) Recruitment and retention situation (FERE RIS EE A SFEYER);
{d) Staff management and morale (J\“Jﬁu, 5 wf'i—'iﬁﬁ:[—ﬁa); &

(e} Any relevant wider community interest, including finencial and
econpinic considerations (DRI » BEWBIRSHREMR).

Up to the Disciplined Services Committes to develop a common set of
principies, parameters & methodologies on its own, to be applied by
the relevant sub-committees for grades and ranks under their purview
(BEEFEITHE—ERA - HREEAEE  HERNIESEER
Ve e R e

. ,\ .
Commupication (iR}

Up to the disciplined Services Committes and its Sub-committees to
decide how to consult the staff sides. We would bring to the
Committee’s attention the staff sides wish for regular opportufities to
e;:g.h‘ange views with the Committee/sub-commiftees and to be kept
informed or a regular basis of the progress of work. (ICEE R E/NES
BEeBRYCHITEERS - RFTERSeRR m?ﬁ%gﬁ’%"é
?Eﬁﬁi’?"ﬁ@ : ﬂi BRI ER).

Tming (FEFR . . B

‘IESUt'% invitation 1o Disciplined Services Committes i late
October/Novemberm;syca.r(A*‘ +EE‘;..'“ -**E"'] £ 8 BT

Expect the the Commitiee {o subrmt its report to the Admlmstmtmn
a.round SeptemberlOctober next year (ﬁ%}ﬂ'ﬁﬁﬁﬂﬂ“: 9B /7108 -
-1-1) iiﬁ'*) ' '






