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Senior Cinil Serbice Council

(Staff Sibe)

ASSOCIATION OF EXPATRIATE HONG KONG SENIOR NON-EXPATRIATE -
CIVIL SERVANTS - CHINESE CiVIL SERVANTS' OFFICERS’
OF HONG KONG ASSQOCIATION ASSOCIATION

RM. 138

CENTRAL GOVERNMENT OFFICES
EAST WING.

LOWER ALBEAT ROAD,

HONG KONG. -

TEL. NQ.: 2810 2813

Mr Joseph W. P. Wong, GBS, JP “ax NO. 2537 8830
Secretary for'the Civil Service

24 May 2002
Room 10248, 10/F., West Wing
Central Government Offices, HK

Dear Mr Wong,

2002 Civil Service Pay Adjustment

I refer to your letter of 22 May 2002 setting out the
Chief Execuzive-in-Council’s decision to reduce pay for the Civil Service.

In the first instance the Staff Side considers that the
spirit of consultation has not been respected in this year’'s pay adjustment
exercise. This is evidenced by the fact that the normal process of
consultation and negotiation, to arrive at an agreement on the appropriate
pay adjustment, has neither been respected nor conducted In an
open-minded and constructive manner. Rather, the process has been
conducted with undue haste and gives the clear impression that the
Governmen: has already made up its mind. The * draft Public Officers
Pay Adjustment Bill ” was drafted and announced well before the
Administration’s decision was made known to the Staff Side.

Even at this late stage the Staff Side still wishes to discuss
the matter with the Administration with a view to resolving our
differences rather than precipitously tabling the draft Bill in the
Legislative Council. If at the end no agreement can be reached we
believe the established mechanism of invoking a Committee of Inquiry to
settle the matter, as enshrined in the 1968 Agreement, should be followed.
It is our strong view that legislation should not be contemplated when
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established procedures are available which will produce a solution. At
risk is the trust and good working relationship which exists between the
Administration and the Staff Side of the Senior Civil Service Council and
by extension, all civil servants. We believe an agreement can be reached
if sincerity and goodwill are exsrcised by both sides.

Finally, in accordance with the tight deadline imposed for
forwarding our reaction to the Government’s pay offer, we maintain that 2
pay freeze is the most appropriate solution for the 2002/03 year. This
would result in less negative effects for all and would avoid the
“ triple-lose “ situation which we have previously mentioned. We
therefore eamestly request the Administration to reconsider its decision
and to sit down with the Staff Side in the true spirit of genuine
consultation.

Yours sincerely,

focila. So

(Cecilia SO Chui-kuen)
Staff Side Chairman
Senior Civil Service Council
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