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Civil Service Newsletter Editorial Board

LIKE many youngsters, Mr Cheung Wan-
ching, Clement did not have a clear idea 
on what kind of career to pursue when he 
graduated from the University of Manchester 
in 1983. Learning about prospects offered by 
the Administrative Service in Hong Kong and 
prompted by his peers, he filed an application  
and became one of the two local candidates  
selected from overseas that year. After 33 
years, he was appointed as Secretary for the 
Civil Service one and half years ago whose 
primary task is to foster a visionary, motivated 
and competent team of staff capable of 
delivering quality service with commitment 
and diligence to the community.

 Reflecting on his early days in the civil service, 

Mr Cheung narrated, “It marked the beginning 

of a journey to realise my dream of contributing 

towards the sustained vibrancy of Hong Kong at a 

critical juncture when confidence was sapping due 

to the transition of sovereignty in 1997.” He scoffed, 

“Many friends urged me to accept an academic 

role in computer science research that could yield a 

permanent resident status in the UK, but I thought 

that it was much more interesting and exciting to be 

at the eye of the storm.”

Unique Exposure
 Mr Cheung took up a wide range of postings that 

moulded him into the Politically Appointed Official 

that he is today. He recounted, “My first job was 

as an attaché in the former Office of the Unofficial 

Members of the Executive and Legislative Councils, 

a true eye-opener that allowed me to rub shoulders 

with top business executives and decision-makers 

in the territory, to observe sophisticated discourses, 

and to learn the ropes of steering legislation through 

a stringent scrutiny and enactment process.”

 Mr Cheung then became Assistant District Officer 

in the Kowloon City District – a neighbourhood of 

which he had no knowledge and where his direct 

supervisor was an expatriate, placing him at the 

forefront of interface with kaifongs and community 

leaders. Despite a daunting start, this stint allowed 

him to gain valuable public speaking and liaison skills.

The Secretary for the Civil Service, Mr Cheung Wan-ching, 
Clement, talked about his work portfolio.

An Epic Journey

Features Features
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 With democratisation gathering pace, Mr Cheung 

was called upon for a second time to serve non-

official Members of the Executive and Legislative 

Councils. Over a period of four years, he witnessed 

in close quarters how the political scene evolved  

after the introduction of direct elections. This geared 

him up well for a subsequent test at the Handover 

Ceremony Coordination Office in 1997, where he 

faced the irony of being drafted to support the British 

delegation in bilateral negotiations with diplomats 

coming from the Mainland. He remarked that “The 

project was immensely demanding and gratifying, 

even though I was one of the very few in Hong Kong 

who did not get to witness the historical moment 

that evening.”

Triumph and Trepidation 
 Mr Cheung crossed path with a number 

of major crises. As Director of the Hong Kong 

Economic and Trade Office in Singapore from 1998 

to 2001 when the Asian financial turmoil erupted, 

he had to compile timely reports on economic and 

political upheavals in the ASEAN region and carry 

out detailed analyses on the much-hyped rivalry 

between Hong Kong and Singapore. Later on as 

Commissioner of Insurance from 2006 to 2009, 

he had to confront the full impact of market rout 

resulting from the failure of Lehman Brothers and 

the contagion spilling over quickly to AIA which 

underwrote a sizeable pool of life insurance policies 

in Hong Kong. He described composedly some 

nail-biting moments when he must “calm down 

the jittering nerves, keep a watchful eye on the 

solvency standard of different prominent players 

and formulate coordinated regulatory measures, 

everything being done without much certainty on 

how the situation would pan out.”

Taking the Lead
 In July 2015, Mr Cheung assumed his present 

role as Secretary for the Civil Service that makes it 

imperative for him to forge partnership with a team 

of some 170,000 colleagues and uphold their core 

values in meeting public expectations.

 Mr Cheung is keen to foster a caring corporate 

culture, setting a good example by upping the 

frequency of his departmental visits almost immediately 

upon assuming office. He said, “I have visited nearly 

30 departments thus far to interact directly with the 

supervisors as well as frontline staff, helping me to 

appreciate more deeply their key achievements and 

gauge with better accuracy their emerging aspirations.”

Mr Cheung (third right) watched the operation of the high-level order 
picking truck during his visit to the Government Logistics Department.

 The willingness to engage is crucial, not just within 

the civil service, but also between Government and 

the populace. To improve mutual understanding, the 

Civil Service Bureau launched its Facebook fanpage in 

January 2017. Mr Cheung hoped that this new initiative 

would “raise general awareness on the contribution 

made by civil servants, especially those at junior ranks 

who strive tirelessly behind the scenes and show how 

one could do his/her part to facilitate their work.” 
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People-oriented Approach
 Mr Cheung never loses sight of the need to 

generate motivation within the constraint of limited 

resources. He explained, “It is imperative for me to 

listen intently, think creatively and engage sincerely.  

Consensus may sometimes be elusive, but building 

up trust will lower resistance, remove inertia and 

promote esprit de corps.”

 

Braving Up Challenges
 Mr Cheung considers that the following are 

prerequisites for successful leadership -

Be inquisitive – garner knowledge and expertise, 

make use of them to mitigate risk and map out 

strategies.

Be vigilant – develop networks and rapport, 

maintain sensitivity and sharpen responsiveness.

Be bold – brave challenges and embrace changes, 

find solutions rather than remedies.

Be liberal – heed honest advice, encourage 

constructive inputs and admit inadequacies.

Be generous – accommodate diversities, offer 

guidance and tolerate mistakes.

Mr Cheung (first left) exchanged views with staff representatives of 
the Civil Engineering and Development Department.

Trawling Talents
 The Government provides a level playing field 

for job applicants based on meritocracy.  Mr Cheung 

elaborated that “To attract and retain suitable 

talents, we must have a competitive remuneration 

package, stimulating challenges, structured career 

progression and unique exposures not available 

elsewhere.”

 As the largest employer in Hong Kong, 

the Government is a firm advocate for equal 

opportunities. Mr Cheung explained, “A significant 

hurdle to ethnic minorities interested in applying 

for government jobs is written Chinese. Heads 

of Department/Grade have therefore been 

encouraged to review and relax as far as practicable 

the language proficiency requirements for job 

openings, and over 20 grades have done so since 

2010.”  

Mr Cheung (second left) was briefed on the daily operation of the 
Sha Tin Water Treatment Works of the Water Supplies Department.

Features Features
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 Furthermore, Mr Cheung highlighted that 

the Government is looking proactively into how 

to leverage on the cultural background of ethnic 

minorities to meet prevailing operational needs such 

as the Hong Kong Police Force and the Social Welfare 

Department engaging non-Chinese speaking 

persons to take up community liaison and welfare 

support duties respectively.

 On employment of people with disabilities, one 

notable effort is the recent launching of an internship 

scheme for university students with disabilities and 

trainees at skill centres for people with disabilities.  

The scheme helps to fulfil a dual purpose - providing 

opportunities for people with disabilities to acquire 

working experience while dispelling any lingering 

misconception among bureaux and departments 

on the ability and potential possessed by this under-

privileged group.

Extension of Service of  
Civil Servants
 To cope with the structural shift in demographics 

and cyclical surge of natural wastage, the Government 

is seeking ways to extend the service of civil servants.  

Mr Cheung explained, “We have drawn up a multi-

pronged approach based on flexible tools. As a 

permanent fix, we have raised the retirement age for 

new recruits from 1 June 2015. During the interim 

period, we are also making use of the Post-retirement 

Service Contract Scheme, relaxed criteria for final 

extension of service, and an adjusted mechanism for 

further extension of service beyond normal retirement 

age under specific operational circumstances. A suitable 

combination of these tools would allow retention of 

personnel without unduly blocking internal promotion 

or impeding healthy succession.”

Leisure Time
 Outside office hours, Mr Cheung enjoys watching 

and playing team sports (soccer and basketball in 

particular), occasional hiking and movies. He also has 

a penchant for science fiction and military history, 

and makes short leisure trips regularly.

Words of Wisdom
 Mr Cheung concluded by sharing some words of 

wisdom with his fellow civil servants, “First, discover 

your own character and traits; expand on strengths 

and improve on weaknesses. Second, stay modest 

and observant; learn from things happening to you 

and around you. Third, overcome anxieties and learn 

from setbacks. Fourth, treasure the contribution 

from teammates and nurture subordinates. Finally, 

take crisis as an opportunity to test your readiness 

and stamina.”

Mr Cheung (first left) participated in volunteer service organised by 
civil servants.

Features Features



The Secretary for the Civil Service  

    commended 100 civil servants
Civil Service Newsletter Editorial Board

THE Secretary for the Civil Service 
(SCS), Mr Clement Cheung Wan-
ching, commended 100 civil servants 
at the Secretary for the Civil Service’s 
Commendation Awards Presentation 
Ceremony on 3 November 2016 for their 
achievements. The Chief Executive, 
Mr Leung Chun-ying, extended his 
congratulations to the award recipients 
and shared their joy at the cocktail 
reception held after the ceremony.

 A total of 100 dedicated civil servants, coming 
from 38 Bureaux and Departments (B/Ds) and 
51 grades, were awarded for their exemplary 
performance in the presence of their relatives, friends 
and colleagues. “The civil service team, which is highly 
efficient, clean and professional, is the cornerstone 
of Hong Kong’s long-term stability and prosperity. 
The rising public expectations together with changes 
in the society have brought about much pressure 
on civil servants in the discharge of their duties. 
The SCS’s Commendation Award Scheme aims to 
give recognition to deserving officers, who are role 
models to their colleagues, with a view to promoting 
a civil service culture that strives for excellence”, said 
Mr Cheung at the presentation ceremony. Talking 
about the common traits of the award recipients, 
Mr Cheung said that apart from being proactive and 
liberal-minded, they all stood ready to take up new 
challenges and made their best endeavours to serve 
the community. Their commitment and perseverance 
were commendable.  

 The SCS’s Commendation Award Scheme 
was introduced in 2004 to commend individual 
civil servants who have achieved outstanding 
performance for at least five consecutive years.  

The Chief Executive, Mr Leung Chun-ying (eighth left), and the Secretary 
for the Civil Service, Mr Clement Cheung Wan-ching (seventh left) 
shared the joy with the award recipients.

Mr Leung (second right) and Mr Cheung (second left) congratulated an 
award recipient.

Nominations are made by Permanent Secretaries or 
Heads of Departments/Grades. Recipients of awards 
are selected by SCS on the recommendation of an 
Award Committee comprising representatives of 
the Civil Service Bureau and other Bureaux/Grades. 
Competition for the awards has been very keen. To 
enhance the Scheme, the target number of recipients 
per year has been increased from about 80 to 100 
starting from this year so that more officers with 
outstanding performance are awarded. Since the 
introduction of the Scheme in 2004, over 1,000 civil 
servants have been awarded.

Features Features
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List of award recipients for the SCS's Commendation in 2016

Bureau/Department/Organisation* Name

Architectural Services Department Mr CHOY Yu-kwong

Audit Commission Ms CHEUNG Kai-ling

Buildings Department
Ms MA Man-yuk

Mr YUE Chak-sang

Census and Statistics Department Mr CHAN Hing-wai

Chief Secretary for Administration’s 
Office (Administration Wing) Ms LEUNG Lai-chu, Avisfran

Civil Engineering and Development 
Department

Mr CHU Kin-wai

Mr WONG Hiu-dan

Mr WONG Shun-ming

Civil Service Bureau Mr CHENG Kin-wah

Correctional Services Department

Mr CHEUNG Kwok-keung

Mr CHOW Sai-kit

Mr NG Ka-kui

Mr WONG Chi-wai

Ms YUEN Siu-che, Verona

Customs and Excise Department

Mr CHAN Yun-ming

Ms KWOK Wai-ying, Christina

Mr LEUNG Kan-chiu

Mr LI Ping-fuk

Mr TANG Siu-ching

Department of Health
Ms CHU Lai-wah

Mr WONG Siu-kwong

Development Bureau Miss LEE Lai-har, Serainer

Education Bureau

Mr LAM Ka-yiu

Mr WONG Wei-chung

Mr WONG Wing-ming

Electrical and Mechanical Services 
Department

Mr KUNG Chi-leung

Mr SUN Wing-leung

Mr SZETO Wing-sum

Environmental Protection Department
Ms CHANG Lydia

Mr WONG Wai-man

Fire Services Department

Mr FOK Wing-hung

Mr LEE Chi-leung

Mr LI Koon-shing

Mr LO Lee-ho, Mante

Mr WONG Pak-kit

Food and Environmental Hygiene 
Department

Ms KU Yuk-lan

Mr LEE Chi-keung, Albert

Mr WONG Chi-cheung

Mr WONG Tak-ming, Raymand

Government Logistics Department Mr TANG Chun-yiu

Highways Department
Mr LAM Wai-leung

Mr WONG Joseph

Home Affairs Department

Mrs LAI LAM Mei-lan, Vindy

Mr LAU Luen-sum

Ms POON Lai-yin, Wendy

Hong Kong Observatory Mr CHEUNG For-kwong

Bureau/Department/Organisation* Name

Hong Kong Police Force

Mr CHAN Kwok-piu

Mr CHOW Nai-leung

Mr Shaun Clayton DOVE

Miss FAN Suk-yi, Lancy

Mr FUNG Wai-ming, Kevin

Mr HAU Chi-kwan

Mr LAI King-wo, Rico

Ms LAW Sau-lin, Brenda

Mr MA Chin-chiu, Samson

Mr MA Sang-keung

Mr MA Shiu-fai

Mr NG Tsz-tat

Mr NGO Chi-hang

Mr TAN Wing-yuen

Ms YIP Yuk-ping, Elsie

Hong Kong Post

Mr HO Wing-fat

Mr LAU Chi-wong

Mr WONG Shui-tak

Mr YIP Pui-sang, Lawrence

Housing Department Ms LAU Ka-yin, Maria

Immigration Department

Ms CHAN Ka-man

Mr CHAU Yiu-fai

Mr CHEUNG Kam-wah

Mr HUI Koon-ho

Mr KWOK Tin-fook

Miss LO Wun-ha

Information Services Department Miss LUI Man-yee, Janet

Inland Revenue Department

Mr CHAN Sze-wai, Benjamin

Ms CHAN Ut-chan

Ms WAN Kit-mi, Stella

Innovation and Technology Commission Ms HO Shiu-wun, Bella

Intellectual Property Department Mr WONG Tak-kuen

Judiciary Ms CHUNG Po-yin

Leisure and Cultural Services 
Department

Mr AU Kwok-kee

Ms CHIK Yun-tim

Mr CHIU Chun-ming

Mr LAI Leung-chung

Ms LEUNG Ting-heung

Mr LUI Shui-hung

Marine Department Mr LI Chi-mun

Office of the Government Chief 
Information Officer Ms LEUNG Pik-yee

Planning Department
Ms TANG Wai-ling, Louise

Miss YAU Kin-kwan, Tera

Radio Television Hong Kong Mr LEE Tze-leung

Social Welfare Department

Mrs CHANG LAM Sook-yee

Ms LUNG Chi-hing

Mr MA Hin-kwong, David

Miss NGAN Lai-lin

Ms YIP Kam-ling

Transport and Housing Bureau Mrs CHO SHIU Yuet-sim, Carly

Transport Department
Mr SO Wing-shing

Mr YIP Kwok-keung

Water Supplies Department Mr LEE Pak-yuen

*Listed in alphabetical order of the names of bureau/department/organisation

Features Features
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“Hong Kong 2030+”: 
Building a Liveable, Competitive and 

Sustainable “Asia’s World City”
Planning Department

 From a small fishing village to now an 
international financial centre with over seven 
million inhabitants, Hong Kong has experienced 
phenomenal development. For many years, long-term  
strategic planning has provided guidance to 
town planning, infrastructure development and 
environmental conservation in Hong Kong, which 
has in turn shaped our cityscape. Since the 1970s, the 
Government has reviewed the territorial development 
strategy around once every decade to embrace new 
needs and aspirations. For Hong Kong to become a 
liveable, competitive and sustainable “Asia’s World 
City”, the “Hong Kong 2030+” study has revisited the 
planning strategy and spatial development directions  
beyond 2030.

Anchoring the past for a  
better future
 Hong Kong is facing enormous challenges and 
opportunities. Externally, we are facing the impacts 
of globalisation, climate change and technological 
development, urging us to rethink our future 
mode of city development. Regionally, Hong Kong 
is situated at an advantageous gateway location 
and is well connected with the Mainland and the 
rest of the world in terms of investment, trade and 
services. The forthcoming completion of new cross-
boundary infrastructures, coupled with various new 
economic initiatives in the region, such as the “Belt 
and Road” and several Pilot Free Trade Zones in 
Guangdong province, etc, will create opportunities 

“Hong Kong 2030+: Towards a Planning Vision and 
Strategy Transcending 2030”.

OVER the years, the Planning Department 
(PlanD) has strived to make Hong Kong 
a better place to live and work through 
spatial planning initiatives.  In October 2016, 
the Development Bureau (DEVB) and PlanD 
commenced a six-month public engagement 
programme for “Hong Kong 2030+: Towards 
a Planning Vision and Strategy Transcending 
2030” (“Hong Kong 2030+”) in formulating 
the plans for Hong Kong’s future.

Close up Close up
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for Hong Kong. Internally, the “double ageing” of 
our population and building stock will pose a stern 
challenge for Hong Kong, while the community also 
aspires to a better living environment. These are the 
key consideration factors in our long-term strategic 
planning.

 According to a number of major benchmarking 
indexes, Hong Kong has emerged as a leading global 
city though our liveability remains moderate. Looking 
ahead, we need to further enhance liveability. To 
realise this vision, “Hong Kong 2030+” proposes 
strategic directions under three building blocks and 
a conceptual spatial framework.

Building block 1: planning for a 
liveable high-density city
 Hong Kong has been adopting a compact high-
density development model for many years. It boosts 
convenience, efficiency, vibrancy and diversity of our 

city, and helps conserve a rich array of our green 
resources and waterbodies (i.e. green and blue assets). 
To promote liveability, the overall directions of “Hong 
Kong 2030+” are to optimise new development 
areas and to retrofit the densely developed urban 
areas. We hope to enhance liveability through 
promoting eight city attributes, making Hong Kong 
a compact, integrated, unique and diverse, healthy, 
inclusive and supportive city. At the same time,  
we seek to optimise Hong Kong’s green and blue  
assets, reinvent our public spaces, and rejuvenate 
our ageing urban fabric.

 The key strategic directions and actions 
include: continue to underscore the “transit-
oriented development” model with railway as the 
backbone transportation mode, complemented 
by a comprehensive pedestrian network; enhance 
connectivity within the urban areas, and with 
the surrounding rural countryside, nature and 

Connectivity between Hong Kong and the Greater Pearl River Delta Region.

Close up Close up
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harbourfront areas; conserve and promote unique 
district characters; incorporate urban climatic and 
air ventilation considerations into the planning and 
design process; strengthen the support for all ages 
and families; enhance the quality and quantity of 
public spaces; and boost building management and 
maintenance initiatives, etc.

Building block 2:  
embracing new economic 
challenges and opportunities
 The overall direction for this building block is 
to move Hong Kong up the value chain, promote 
a more diversified economy, adopt innovation 
and technology as the driving force, and provide 
more quality job choices for the youth. To upkeep 
economic prosperity, “Hong Kong 2030+” proposes 
to provide sufficient land and space to meet existing 
shortfalls in economic land and also future needs.  
To bring jobs closer to homes, the study also proposes 
to establish strategic economic nodes outside the 
urban core areas.

 “Hong Kong 2030+” also proposes to promote 
Hong Kong as a service hub for the neighbouring 
region, and to capitalise on the opportunities brought 
about by the imminent completion of regional 
infrastructures and our increasing economic ties with 
the Mainland and the rest of Asia. To sustain our 
competitiveness, Hong Kong must also retain and 
nurture local talents, attract overseas talents, and 
unleash the potential of the local labour force.

Building block 3: creating capacity 
for sustainable growth
 Land and space capacities are the cornerstones 
for social and economic growth and indispensable for 
sustainable development. To meet the current and 
long-term land requirements, “Hong Kong 2030+” 
proposes a multi-pronged approach to create 
an appropriate land reserve for Hong Kong. This 
includes a review of brownfield land, exploring the 
potential for appropriate reclamation outside Victoria 
Harbour, and optimising the development of cavern, 
underground space and topside developments, etc.

Major Study Tasks of “Hong Kong 2030+”.

Close up Close up

11



 Besides the creation of land and infrastructure 
capacities, the study also proposes an innovative 
concept in creating, enhancing and regenerating 
environmental capacity to improve our environment 
and enhance biodiversity. The associated measures 
include: establishing ecological corridors, revitalising 
waterbodies and abandoned farmlands, reusing 
treated sewage effluent, optimising waste-to-
energy technologies, improving wind environment 
with better building disposition, and adopting low-
carbon city development concepts (e.g. district 
cooling systems and green public transport), etc. 
The study also recommends the formulation of a 
smart, green and resilient city strategy in response to 
climate change.

 “Hong Kong 2030+” proposes a conceptual 
spatial framework by translating the above 
building blocks into spatial planning terms. Future 
developments will focus on a metropolitan business 
core, two strategic growth areas (including East 
Lantau Metropolis and New Territories North) 
and three primary development axes (i.e. Western 
Economic Corridor, Eastern Knowledge and 
Technology Corridor, and Northern Economic 
Belt), which would allow Hong Kong to continue 
to preserve her natural assets. This framework 
will provide suitable development capacity to 
accommodate Hong Kong’s long-term population 
and household growth, satisfy the development 
needs of various economic sectors, and provide 
sufficient buffer and necessary space to enhance 
our liveability.

 The key strategic directions and spatial 
planning actions proposed under “Hong Kong 
2030+” cover a wide array of policy areas. To 
ensure that the proposals could be carried forward 
to timely actions, the study proposes the setting 
up of a high-level steering structure within the 
Government for coordinating, monitoring and 
prioritising relevant initiatives among Bureaux 
and Departments based on the overall strategic 
framework of “Hong Kong 2030+”.

Collaborating for a better future
 To further advance the community’s understanding 
of long-term planning for Hong Kong and ensure 
a focused public dialogue, DEVB and PlanD have 
launched a series of public engagement activities 
for “Hong Kong 2030+”, including briefings, public 
forums, topical discussions, seminars, and guided 
tours, etc. PlanD has also been engaging the 
community through a variety of channels, including 
a dedicated website, roving exhibitions and school 
outreach programmes, etc. The community could 
express their views through view collection forms, 
emails and other web-based platforms. We look 
forward to your participation!

Website for “Hong Kong 2030+”: www.hk2030plus.hk

“Hong Kong 2030+” Thematic Exhibition is now being held in the City Gallery. 

Features FeaturesClose up Close up

12



“A Gem of Art”
in the Trade and Industry Department

Trade and Industry Department

THE Trade and Industry Department 
(TID) attaches a lot of importance to 
the physical and mental well-being of 
its staff. Colleagues are encouraged 
to cultivate different interests and 
realise their potential by participating 
in a variety of leisure activities in their 
spare time with a view to achieving 
an optimum work-life balance and 
maintaining a healthy lifestyle.

13

TID colleagues marvelled with appreciation at the artistic 
talent of their co-workers.

Masterpieces of Chinese painting and calligraphy on display.

 While TID’s core business appears to bear remote 
relation to arts and culture, the Chinese painting and 
calligraphy exhibition organised earlier by TID at the 
G/F Lobby of Trade and Industry Tower was very well 
received by its staff. The exhibition has also aroused 
interest in learning painting and calligraphy across 
the Department. 

 Titled “A Gem of Art”, the exhibition featured the 
masterpieces of 19 TID colleagues who are members 
of the departmental painting and calligraphy classes.  
They come from different grades and divisions of 
the Department, including Trade Officers, Executive 
Officers, Treasury Accountants, clerical and secretarial 
staff, as well as contract staff. They take lessons 
from veteran of Chinese art in their spare time and, 
through strenuous and perseverant practice, achieve 
great success in their artistic pursuits.

 Chinese calligraphy is aesthetically unique.  
Practising calligraphy helps you develop a passion for 
aesthetic appreciation, cultivate your temperament, 

and set your mind at ease. When creating a Chinese 
painting, the painter has to let the tip of the brush 
be the guide of his ideas, and his hand to speak his 
mind.  While losing himself in the process of artistic 
creation, he will be free from chaos of life, and 
restore to an optimistic and peaceful state of mind.  
In sum, practising calligraphy and painting helps 
nourish the soul and relieve us of the stress of daily 
work, and is indeed an interest worth pursuing.
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14

 The month-long exhibition was opened by 
Ms Salina YAN, Director-General of Trade and 
Industry, on 9 November 2016. In her speech, Ms 
Yan remarked that it was the first calligraphy and 
painting exhibition that TID organised for its staff.  
While showcasing the artistic attainment of TID staff 
and their talent outside of work, the exhibition was 
also a tribute to them on their earnest pursuit of 
an abundant life. She hoped that TID staff would 
continue with this hobby and create more artwork 
to share with all. Ms Yan was also glad that the 
space of government building had been optimised 
to promote arts and culture.

Accompanied by their calligraphy and 
painting teacher (first left), the participating 
colleagues showcased their “masterpieces” 
to Ms Salina Yan, Director-General of 
Trade and Industry (first right).

The participating colleagues were happy to share with others the joy and insights of practising calligraphy and paintings. 
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The artwork of TID staff has transformed a corridor of the Department into a 13-metre art gallery.

 In addition to calligraphy and painting classes, the Recreation and Sports Club of TID also 
caters for colleagues’ diverse interests and helps them unwind by organising other kinds of 
activities, including yoga and taichi classes, fishing and outings, etc. In addition to cultivating one’s 
temperament through calligraphy and paintings, TID staff may choose to take lessons for physical 
fitness or enjoy the beauty of nature through outdoor activities. By taking part in activities that 
interested them, TID staff is able to strike a good work-life balance. 

TID colleagues joined their preferred leisure activities 
organised by the Department’s Recreation and Sports 
Club while off work.
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 It was a friend of Mr Cheung, serving in the 
former Government Supplies Department which is 
now renamed as Government Logistics Department 
(GLD), whom he has to thank for introducing him 
to a career in the civil service. He explained, “Thirty 
six years ago, my friend informed me that there 
was a vacancy of Supplies Assistant, so I jumped at 
the chance and left my job as a senior waiter in the 
Peninsula Hotel to join the civil service. In fact, I had to 
take a pay cut from HK$3,000 to HK$790 per month,  
but I was happy as being a civil servant not only 
provided a stable career, but also afforded me the 
opportunity to serve the public and I was passionate 
about my job.”

Battling the Severe Acute 
Respiratory Syndrome (SARS)
 One of the most unforgettable periods in  
Mr Cheung’s career was in 2003 when SARS broke 
out in Hong Kong. There was a critical need for 
resources such as face masks and hand sanitisers 

to help tackle the virus. As the Supplies Supervisor,  
Mr Cheung had to ensure that relevant supplies were 
sufficient to enable frontline healthcare workers to 
carry out their duties in a safe manner.

 “During the crisis, apart from liaising with a 
number of our usual suppliers, I visited numerous 
nearby pharmacies and supermarkets to ensure 
that the demand for supplies would be met. With 
concerted efforts of colleagues, we overcame the 
challenges,” said Mr Cheung.

Recognition for community 
service
 Shortly before his retirement, Mr Cheung had 
the honour of receiving the Secretary for the Civil 
Service’s Commendation Award in 2015, which 
was a very fitting retirement gift, just before he bid 
farewell to the civil service. The fact that GLD clients 
are generally internal Government bureaux and 
departments and that Mr Cheung did not have much 

From monitoring supplies to a

magical retirement
Civil Service Newsletter Editorial Board

FOR Mr Cheung Wai-kee, retirement in March 

2016 has brought him some truly amazing 

experiences that allow him to help those in 

need while showcasing his new-found talent as 

a magician.

Mr Cheung Wai-kee (left) received the Secretary for the 
Civil Service’s Commendation Award in 2015.

Pensioners’ Corner
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interaction with the general public in his day-to-day 
duties, left him a little surprised when he received 
the Commendation. He believed that the award was 
not only recognition of his dedicated performance, 
but also the voluntary service he had conducted. 

 “I actively participated in a wide variety of 
voluntary service organised by a staff union in 
GLD. The service included visits to students in less 
developed regions of the mainland, and local elderly 
homes, orphanages and patients suffering from 
chronic diseases in hospitals. I find these services 
meaningful and rewarding,” said Mr Cheung.

Shaped by career
 Mr Cheung considers that his government 
career has significantly helped shape his character. 
He fully acknowledges that civil servants should 
uphold integrity, impartiality and transparency in the 
discharge of duties and he has been committed to 
observing these core values of the civil service. 

 Mr Cheung explained the significance of his 
career, “I have to duly follow the rules and regulations 
in my work, and this strong moral code also follows 
me outside the office and into my personal life.  
For example, I teach magic lessons in my free time 
and I always insist that my students make two 
pledges viz. firstly, that they should never use what 
they learnt for deception or any other illegal acts and 
secondly, that they should never reveal the magical 
tricks during other magicians’ performances.”

Preparing for a magical retirement
 About two years prior to his retirement,  
Mr Cheung started preparing for the next stage of 
his life by cultivating an interest in voluntary work. 
One of the volunteering experiences became an 
unexpected catalyst in launching Mr Cheung into 
the magic arena. 

 Mr Cheung recounted the experience, “The 
first time I joined a trip to visit mainland students 
in Shaoguan, I went to buy some stationery to give 
out as simple gifts to the children. When I saw a 
magic shop right next door, the idea of performing 
magic to the kids popped into my mind. I explained 
the purpose of my trip to the salesperson and 
because it was for charity, he offered me a 50% 
discount on several magic kits.” He added, “In my 
magic performances, I tailor-make each show for my 
audience, taking into account the background of the 
target audience and the nature of the event with a 
view to sharing positive energy with my guests.” 

 Mr Cheung soon realised that his voluntary 
work as a magician was very similar to that of the 
Hong Kong Caring Magic Circus which is a charitable 
organisation. It aims to bring love and care through 
providing magic performances to the community. 
Following a chance of meeting with the founder 
of the Circus, Mr Cheung shared the objectives of 
the Circus and soon joined the Circus as a tutor. 
Whenever charity groups sought volunteer magicians, 
Mr Cheung cherished the opportunities to help out.

Mr Cheung performed magic for patients at the Ruttonjee Hospital. Mr Cheung’s voluntary work as a magician brought joy to the elderly.

Pensioners’ Corner
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 Mr Cheung explained, “From my own volunteering 
experiences for the Circus, I find performing magic 
for elderly patients the most meaningful. It is very 
moving to see their moods change from sadness to 
happiness, and from indifference to intense curiosity. 
When the show comes to an end, they do not want 
to let me go! The sense of fulfilment I get from 
playing magic is priceless and beyond description.”

Global exploration and  
fishkeeping
 Mr Cheung’s interests outside the magic circle 
are just as diverse as his tricks. He certainly knows 
how to get the most out of retirement and is 
currently planning to take a trip to Northern Europe 
with his wife to explore the Nordic countries. Closer 
to home, he enjoys looking after his fish. He also 
enjoys jogging each morning, a two-hour badminton 
session with his friends once a week and the balloon 
twisting sessions from time to time.

 “Sixty to seventy years of age is the golden age 
of one’s life. I need neither work, nor worry about 
my sons as they are grown up and my financial 
situation is sound. Retirement is perfect, my wife and 
I can do whatever we want. Life without pressure 
is definitely the most enjoyable way to live,” said  
Mr Cheung. “From knowing nothing about magic 
three years ago and with a bit of self-learning and 

a lot of practice, I have now mastered many magic 
tricks and earned recognition from various parts of 
the community. This is greatly satisfying and I am 
sure many retirees can join our team to contribute 
and enjoy in voluntary work,” Mr Cheung said.

Recipe for work-life balance and 
retirement
 Whilst appreciating the pressure and challenges 
faced by civil servants nowadays, Mr Cheung 
recommends that they should endeavour not to 
bring any stress back home. Instead, colleagues 
should wholeheartedly give themselves to and relax 
with the ones they care about the most so as to 
maintain work-life balance.

 The recipe for a perfect retirement, according 
to Mr Cheung, is relatively straightforward. He 
advised, “Before retiring, firstly, you have to adjust 
your mental state. Take a holiday for at least half 
a month before you retire as a taste of your future 
life, which helps stimulate the ideas of what you 
would like to do during your retirement. You must 
also develop new hobbies and get your finance 
in order.  Share all these plans with your family so 
that they can accommodate or play an active role. 
You will then have the freedom to enjoy whatever 
you want to do with minimum disruption.”  
Mr Cheung has this final piece of advice, “Do not 
get stuck in your own ways once you have retired, 
it may also be a good time to start helping out a bit 
more, like cooking a few meals for your partner once 
in a while.”

Mr Cheung demonstrated how to attach a ring to a 
chain magically.

Mr Cheung performed 
his magic circles tricks.

Pensioners’ Corner
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Department of Health

ALCOHOL plays a major role in the 
causation of disability, disease and death. 
However, the significance of alcohol as a 
cancer-causing agent or health-destroying 
toxin is often underestimated. In addition 
to injuries indirectly suffered as a result of 
overconsumption, alcohol has been directly 
linked to more than 60 diseases and is 
regarded as a component cause in over 200 
others. Drinking alcoholic beverages has 
both immediate and long-term negative 
effects on health, and every single alcoholic 
unit consumed compounds damage to 
drinkers’ health over their lifetime.

Cancer risks
 There is sufficient scientific evidence to 
demonstrate that drinking alcoholic beverages can 
cause cancer of the oral cavity, pharynx (excluding 
nasopharynx), larynx, oesophagus, liver, colorectum 
and breast. When it comes to risk of cancer, there 
is no ‘safe’ level of alcohol consumption. Regular 
drinking of alcohol, even if only consumed in small 
amounts, increases the risk of dying of cancer. 
Moreover, the carcinogenic effect is exactly the 
same for beer, wines and spirits. 

Effects on the digestive system
 Alcohol affects the digestive system, causing 
inflammation of the oesophagus and stomach. 
As the liver is the main organ which metabolises 
alcohol, drinking alcohol can damage liver cells 
and cause inflammation. Over time, this can lead 

Hard facts about alcohol

to scarring and result in cirrhosis and chronic liver  
disease. Alcohol also damages pancreatic cells, leaving 
the pancreas open to dangerous inflammation, 
impairing insulin secretion and impairing metabolic 
processes. 

Health
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Effects on the brain
 As a neurotoxin, ethanol, which is 
found in alcoholic drinks, depresses the 
central nervous system and has significant 
adverse effects on a person’s ability to 
think clearly. When people start to drink, 
they may first feel more relaxed  but in 
the long run, frequent and heavy alcohol 
consumption can increase drinkers’ 
vulnerability to various mental disorders 
(e.g. depression and  anxiety) and making 
it harder for them to deal with stress.  
It can also promote aggressiveness, which 
in turn greatly increases their likelihood 
of injuring themselves and/or others, as 
well as reducing inhibitions to sexual risk 
taking and putting them at greater risk of 
contracting sexually transmitted diseases 
including human immunodeficiency virus infection 
and acquired immune deficiency syndrome.  

Effects on the heart
 Alcohol having any possible cardiological benefits 
remains controversial. Although some scientific 
studies have suggested that low to moderate alcohol 
use may be associated with a lower risk of death 
from coronary heart disease in certain demographics, 
other studies have shown that such effects may not 
extend to all populations around the world and 
would, in fact, disappear when light to moderate 
drinking is mixed with heavy drinking sessions. 
Excessive alcohol consumption can have detrimental 
effects on blood pressure and is associated with 
cardiac arrhythymia and haemorrhagic strokes. In 
the worst cases, heavy drinking may even bring on 
sudden cardiac arrest. Moreover, as a carcinogen, 
alcohol should not be something to consider for 
protecting the heart. There are much better, safer 
and more effective means of keeping the heart 
healthy such as maintaining a healthy diet, an active 
lifestyle and avoid smoking. 

Risks specific to men, pregnant 
women and adolescents
 For men, over consumption of alcohol will cause 
erectile dysfunction. Pregnant women who drink 
alcohol have a higher risk of giving birth to babies 
with birth defects and/or growth and developmental 
problems. For adolescents, alcohol harms their still-
developing brain. Early initiation of drinking has also 
been shown to be a powerful predictor of alcohol 
dependence and alcohol abuse in later life. 

 The Department of Health is committed to 
protecting people from alcohol-related harm. 
We work with schools, professional groups and 
organisations to create an alcohol-free environment 
for children and youth. To know more about alcohol 
and health, and for tips to cut down or stop 
drinking, visit the “Change for Health” website: 
www.change4health.gov.hk.

Health



21

Health Health

Department of Health

 My family doctor 
walks with me

IN recognition of World Diabetes Day 2016, the Primary 
Care Office of the Department of Health printed a poster 
with the slogan titled “My Family Doctor Walks with 
Me.” This English slogan highlights the role of the family 
doctor as a life-long partner in health which is particularly 
important in the management of chronic diseases such as 
diabetes.

 Some high-risk individuals do not show any of 
the classic symptoms of diabetes, and hence are 
unaware of the potential problems. All too often 
patients are diagnosed at a stage when various 
health problems have already developed, such as 
high blood pressure, abnormal blood lipids and 
proteinuria, with an increased risk of developing eye 
disease, heart disease, strokes and kidney failures.

 Family medicine is the medical specialty which 
provides comprehensive and continuous healthcare 
for the patient and their family. It integrates a 
broad range of biological, clinical and behavioural 
sciences. The scope of family medicine encompasses 
all ages and both sexes. A family doctor also offers 
professional assistance to help manage mood, 
family, social and even work related problems. A 
family doctor is usually the first point of contact for 
individuals and families in an ongoing healthcare 
process, who then refers the patient to the appropriate 
healthcare services should the need arise.

 A family doctor takes care of patients from 
cradle to grave on all health-related issues. The 
World Health Organization defines ‘health’ as  
 “a state of complete physical, mental and social 
well-being and not merely the absence of disease 
or infirmity.” Therefore, health problems can include 
physical, mental as well as social functions. These 
problems rarely exist as separate entities but are 
often interrelated and influence one another.

 The relationship between a family doctor and 
their patient is continuous. If an individual has risk 
factors for diabetes, such as being overweight, 

obesity or a family history of diabetes, the family 
doctor will advise on taking a fasting blood glucose 
test or an oral glucose tolerance test. If diagnosed 
with diabetes, depending on the circumstances, the 
family doctor may then refer the patient to a specialist 
who can recommend corrective action. After the 
patient is stable, the family doctor can then take 
over again and provide continued care and refer the 
patient to other specialist care and/or health support 
services as required. Family doctors often implement 
shared care programmes together with specialists   
to provide patients with the best possible care.

 In addition to medical treatment, a family doctor 
also provides services related to disease prevention. 
Taking into account a patient’s age, sex and other 
characteristics, doctors will offer tailored advice on 
disease prevention such as screening for diabetes, 
immunisation and lifestyle changes. All of this advice 
is aimed at enhancing the patients’ quality of life by 
maintaining their physical, mental and social health.

If you do not have a family doctor, please visit the 
Primary Care Directory: 
www.familydoctor.gov.hk or scan the following 
QR code to search for one who can best suit 
your needs:



‘All for Integrity’ programme for  
                         government departments
Government goes all-out to pass torch of integrity throughout community

Independent Commission Against Corruption

 As close partners of ICAC, and riding on 
the theme of ‘All for Integrity’, all bureaux and 
departments are being encouraged to organise 
activities that promote integrity among their staff 
and/or members of the public they serve. Numerous 
departments have already participated in the 
programme and a few examples of the activities that 
have been run to date are listed below: 
Correctional Services Department (CSD)
 Integrity Ambassadors of CSD and ICAC 
Ambassadors held an exchange session. A Chief 
Officer of CSD briefed the ICAC Ambassadors of 
the Rehabilitation Pioneer Project which targets at 
secondary students and other youth – providing 
them with the opportunity to visit facilities including 
mock court, dormitory and dining room in the Staff 
Training Institute of CSD in Stanley. 
Hong Kong Police Force Sau Mau Ping 
District
 Activities included a table tennis competition for 
police officers and district organisations. Participating 
teams created integrity-themed slogans to cheer on 
their team members and promote the key message 
of integrity throughout the competition. 

THE Independent Commission Against Corruption 
(ICAC) is organising a territory-wide publicity and 
education programme from 2016-17, revolving around 
the theme of ‘All for Integrity’. The programme, 
embracing a wide range of activities, aims to promote 
the importance of integrity amongst people from all 
walks of life. The programme will engage different 
sectors of the community and nurture sound moral and 
ethical values throughout Hong Kong, in particular the 
younger generations who will help continue to carry 
the torch of integrity in future.

Customs and Excise Department, 
Electrical and Mechanical Services 
Department, Government Flying 
Service, Highways Department,  
Water Supplies Department
 Special features including those on prudent 
financial management and the handling of conflict 
of interests were published in staff newsletters and/
or uploaded to the departmental intranet to further 
inculcate key ethical advice. 
Transport Department
 Discussion materials on integrity management 
were specially designed and used in a series of 
thematic seminars given to supervisory staff.  
Home Affairs Department
 A micro film series on business ethics has 
been aired continuously in the reception areas of 
community centres. 
 The Community Relations Department of ICAC 
will provide all departments with various types of 
promotional materials including ICAC TV Drama 
Series, training videos, exhibition panels, game 
sets, feature articles, posters and comics for use in 
activities they organise under the ‘All for Integrity’ 
programme. Please call 2756 3300 for further details.

Integrity Integrity
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Civil Service Training and Development Institute  
Civil Service Bureau

Basic Law

Dr James Wong Kong-tin spoke to the civil servants who 
attended the foundation course on the Basic Law. 

“The course is informative. I’ve benefited a lot from it.” 

“Analysing the Basic Law from a historical perspective  
has made the course very inspiring.” 

"The speaker, Dr James Wong Kong-tin,  
is knowledgeable and has delivered a lively talk.”

In addition to classroom training, a wide range 
of online learning resources, including video 
clips, online courses and feature articles, are 
available at the Basic Law Corner of the Cyber 
Learning Centre Plus (CLC Plus). Do visit CLC Plus 
(http://www.csb.gov.hk/clc) if you want to 
know more about the Basic Law.

Foundation courses
on the Basic Law for new recruits

Appointment of senior officials
Name Post Effective from

Raymond Lee Kai-wing Director of Planning November 22, 2016

Cheung Tat-yin Chief Staff Officer, Civil Aid Service December 24, 2016

Matthew Cheung Kin-chung The Chief Secretary for Administration January 16, 2017

Paul Chan Mo-po The Financial Secretary January 16, 2017

Cheung Tin-cheung Director of Buildings January 23, 2017

Phyllis McKenna Official Receiver February 10, 2017

FOUNDATION course on the Basic Law:
Enhancing new civil servants’ understanding of the Basic 
Law, and the relationship between the Basic Law and their 
duties.

 The Civil Service Training and Development Institute 
(CSTDI) provides a variety of induction programmes 
for new recruits. Among them is a foundation course 
on the Basic Law organised on a monthly basis. The 
course aims to enhance participants’ understanding 
of the major provisions and key concepts of the Basic 
Law through daily-life examples. The foundation 
course introduces the background of the Basic Law 
from a historical perspective and explains the 
contents of the Basic Law through simple court cases.  
Many participants found the foundation course 
inspiring and reckoned that it had helped them 
understand the relationship between the Basic Law and 
their official duties. Here are some of their feedbacks:

 CSTDI will continue to organise the Basic 
Law training for civil servants of different ranks 
in 2017. Those who are interested should look 
out for relevant announcements. Apart from the 
regular programmes, CSTDI also provides tailor-
made programmes on the Basic Law for individual 
departments, such as the Hong Kong Police Force,  
the Fire Services Department and the Customs and 
Excise Department. Departmental training managers 
are welcome to contact CSTDI at 2231 3885 or 
2231 3955 if they intend to arrange tailor-made 
programmes on the Basic Law for the staff of their 
departments.

Information Information



The Chinese painting is the work of Mr Leung King-wai, Ms Cheung Wan-choi, Ms Yung Choi-ha and Ms Lee Kam-fung of the Hong Kong Housing Authority Calligraphy and Painting Interest Group.
香港房屋署書畫興趣小組梁憬慧先生、張雲彩女士、容彩霞女士及李金鳳女士的繪畫作品。
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 十一 十二 十三 十四 十五 十六 十七
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1月 JANUARY
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    初五 初六 立春 初八
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 初九 初十 十一 十二 十三 十四 十五
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3月 MARCH
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