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Hong Kong as a Smart City

will enhance our way of life
Civil Service Newsletter Editorial Board

LIFE in Hong Kong may be simplified in 
the future by the click of a smart phone, 
the snap of fingers or a blink of an eye.  
Electricity meters may be read in some 
remote locations, household appliances 
controlled from your office and progress of 
applications to government departments 
checked anytime with your mobile. This 
is how a Smart City can look like, life will 
become easier and better managed. 

 The Innovation and Technology Bureau, 
established in November 2015, drives the 
development of Hong Kong as a Smart City 
forward. It studies and implements measures 
to encourage more private organisations, 
venture capital funds and angel investors to 
invest in innovation and technology. It also 
studies social issues and serves the elderly and 
the underprivileged groups through the use of 
technologies while addressing the needs of an 
aging population and promoting healthy aging.

 According to the Secretary for Innovation 
and Technology (S for IT), Mr Nicholas Yang, “the 
Smart City is the ability for the government and 
stakeholders in the city to leverage on the latest 
Internet technology to improve its productivity and 
also the management of the entire city.” He cited for 
example the Google Maps which advises the driver 
to decide which tunnel to use. The primary tool for 
a Smart City is the rapid updating and dissemination 
of data which allows people to see things clearly 
and make informed decisions. Transport services and 

arrival times of buses are easily available on smart 
phones while government forms and services are 
continually updated on websites for the community. 

 Mr Yang has been with innovation and 
technology for long. Before taking up the new post of 
S for IT in November last year, Mr Yang was a private 
sector techno-entrepreneur, the Chief Executive 
Officer of the Hong Kong Cyberport Management 
Company and Executive Vice President of the Hong 
Kong Polytechnic University. As S for IT, Mr Yang 
said that he hoped to be able to use innovation and 
technology to connect up Hong Kong. 

The two sides of technology
 Mr Yang viewed that managing innovation and 
technology was about timing and balance. 

 Mr Yang stated that blindly copying another city’s 
smart city measure was not necessarily innovative. 
“What is smart for one city may not be smart for 
another,” he said. “We also have to distinguish 
between what is gimmicky and what is really smart. 

The Secretary for Innovation and Technology, Mr Nicholas Yang, said that 
Hong Kong has the ability to leverage on the latest Internet technology to 
improve its productivity and management of the entire city.
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And every innovative or technology measure that 
we adopt has a positive side as well as a negative 
side. A good example is the recent famous mobile 
phone game Pokémon GO. It actually sells, draws 
people to businesses and generates traffics, but 
at the same time there are also people against it. 
Someone will know where we are exactly when we 
are holding our mobile devices and using the data. 
So remember, there are two sides to a technology 
and we need to manage,” said Mr Yang.

 The first Smart City standard for the world 
emerged last year. And also, the latest standard 
of the Mainland on Smart City was published in 
October last year. For Hong Kong, Mr Yang said 
the Government was currently undertaking a  
consultancy study to map out the blueprint which 
would make Hong Kong smart at least until 
2030. “To be really smart, we have to be smart in 
the Mainland and also in the world and we don’t 
want to be gimmicky,” he added.

Out with the mobile phones,  
in with the new devices
 Mr Yang warned however, the so-called Smart 
City services through the mobile phone was not 
necessarily smart and could be just gimmicky. He 
predicted that in the future, there would be no need 
for smart phones and people would communicate 

through Internet-linked watches and glasses instead. 
This is the Internet-of-Things – the Internetworking 
of physical devices, vehicles, buildings and other 
items embedded with electronics, software, sensors, 
actuators and network connectivity that enable 
objects to collect and exchange data. International 
research estimated that more than 30 billion devices 
would be wirelessly connected to the Internet-of-
Things by 2020.

 “So, the ability that is smart is basically how 
you improve the usage of various human related 
services through the use of technology in the city 
environment. And most of the time that is through 
data which informs the stakeholders how to react 
better to our environment”, said Mr Yang.

Mr Yang (third right)
officiated at the  
Hong Kong Internet 
of Things Conference 
2016. 

Mr Yang took a look at a self-sanitising door handle at 
“Smart Living@Science Park”. 
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Mind boggling speed
 Internet linking is a matter of speed, more often 
wireless speed. About every 10 years there is a new 
generation of wireless technology – 2G, 3G and 
now 4G. At some Government premises with high 
patronage, including all public libraries, the Wi-Fi 
connection speed for each user has been increased 
from 1-2 Mbps to 4 Mbps. In around 2020, the 
introduction of 5G will offer speeds of up to 10 
Gbps. He said, “but by the time we move to 5G, 
there will be no need for Wi-Fi, because in 5G, the 
Wi-Fi Internet protocol will merge with telecom’s 
voice/data transmissions.”

 For Hong Kong to be a Smart City, it needs 
good Internet access and at present there  
are about 17,000 to 20,000 wifi.hk hotspots 
throughout the territory. The Government paid 
about $200 million for the first 3,000 installations 
and the following 14,000 plus were done through 
public private partnerships with little or no 
government financing. The objective as stated in 
the 2016 Policy Address was to double that 17,000 
to 34,000 hotspots, which would cover most of 
the popular spots in Hong Kong.

Knowledge based economy
 Mr Yang ran through the evolution of Hong 
Kong from when it was near-nobody to a 
manufacturing-based economy, and then to a 
service-based economy. 

 “We are already very good in our city 
management but we also have to manage our city 
better and turn it into a Smart City. However, we 
need to drive more productivity out of this. So my 
job now is to look at the ecosystem that is driving 
innovation and technology to see what is missing 
and what needs to be beefed up. We will put in 
additional resources, about $18 billion worth, to 
make our ecosystem robust and sustainable. For 
example, we assembled a $2 billion Innovation and 
Technology Venture Fund to fill a funding gap for  

the early stage start-ups,” he said. “By doing 
so, world-class venture capitalists were attracted 
to invest in our local start-ups. We have also  
established a $2 billion mid-stream research 
programme to encourage our universities to carry 
out more applied and readily commercialisable 
research,” said Mr Yang. 

One of Mr Yang’s goals as S for IT is to use innovation and technology to connect 
up Hong Kong.

 Mr Yang said that he had several goals as 
S for IT. For economy, he wanted to achieve  
diversification as the current economy in Hong 
Kong was overly dependent on trade and logistics  
services, followed by financial, tourism and 
professional services. By driving “re-industrialisation” 
and smart production, he hoped to see more new 
sectors to emerge and become as significant as 
the tourism sector. He would also like to create 
a sustainable ecosystem in which private sector 
companies would invest more in research and 
development (R&D) and reverse the current 
phenomenon that public sector dominated R&D. 

R&D strengths
 “We actually have very good R&D in Hong 
Kong and we have some of the world’s best  
researchers here. My Bureau has been coordinating 
the work of all innovation and technology  
institutions and research organisations with a view 
to harnessing Hong Kong’s advantages in applied 
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research, intellectual property protection and 
business-friendly environment, and developing Hong 
Kong as a regional innovation and technology hub. 
The Government will also nurture the culture of 
using innovation and technology to improve Hong 
Kong people’s living. The $500 million Innovation 
and Technology Fund for Better Living provides a 
good start in this direction,” said Mr Yang. 

Smooth transition

 Having previously worked in the public 

sector, Mr Yang shifted into the civil service 

seamlessly. “When I was Executive Vice-President 

of Polytechnic University for 5 years, I had my 

first taste of government because the universities 

generally followed the civil service system. This 

experience was helpful for me to adapt to the 

Government. When I worked in the Cyberport,  

I had the opportunity to work with Government 

officials. I have had good preparations for 11 to  

12 years. I was in the minor league before I became 
a player in the major league,” he added.

 For his new job as S for IT, Mr Yang wished 
to look for breakthrough points and execution 
angles once the Bureau came up with a Smart 
City blueprint. “Innovation, according to the 
Massachusetts Institute of Technology, is taking an 
idea from conception to impact. Without impact, 
there is no innovation. It is just a creative idea. 
Innovation is only possible after we have a consensus 
of what is good and what is bad. If you do not have 
that consensus you innovate problems instead,”  
he added.

Science in the kitchen
 Mr Yang appealed to colleagues in the civil 
service to apply science techniques in everyday 
lives and develop some hobbies. During his leisure 
time, Mr Yang loves to play tennis and cook with 
friends. To Mr Yang, preparation of ingredients was 
like doing an experiment. He said, in the process, 
through trial and error, he could find out many ways 
to cook, how long he should cook and what was the 
best proportion of ingredients for good taste. It was 
the way for him to relax. 

Mr Yang (front row, third right) encouraged students to enhance their understanding 
of the development of aerospace science and technology on the Mainland during the 
2016 study tour to Beijing and Xi’an.

Mr Yang spoke at “Think Asia, Think Hong Kong” – Technology Seminar in Munich, Germany.
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Hong Kong’s youth
       is an investment in our future

Civil Service Newsletter Editorial Board

“THE Youth of a Nation are the trustees of posterity” is 
the quote from British Prime Minister Benjamin Disraeli 
in the mid-1800s, which has been true for many and is 
the cornerstone of Hong Kong’s vision for the future.  
Various Government Bureaux implement an array of 
measures covering education, employment and whole-
person development to nurture the next generation. 
But specifically the Home Affairs Bureau (HAB) has 
been rolling out programmes to prepare youth for the 
next level. 

 The Secretary for Home Affairs, Mr Lau Kong-wah, 
is looking forward to young people developing 
an active approach to life and a positive sense of 
social awareness. “They should be interested in the 
developments of Hong Kong and our country as well 
as having an international perspective. They should 
understand their rights and be ready to take on 
social obligations,” said Mr Lau.

Youth exchange and volunteers
 “HAB has increased its funding support for 
community organisations to organise more youth 
exchange and internship programmes on the 
Mainland and strengthened its efforts to extend the 
‘International Youth Exchange Programme’ to more 
countries, especially those along the ‘Belt and Road’,” 
said Mr Lau. In fact, the number of young people who 
have benefited from these programmes increased 
from 9,700 in 2013-14 to 24,300 in 2016-17.

 “These exchange programmes help broaden 
young people’s horizons and perspectives while the 
internship programmes also provide an opportunity 

The Secretary for Home Affairs, Mr Lau Kong-wah, 
introduced his work portfolio and visions and 
missions of the Bureau. 

Mr Lau delivered a speech at the certificate presentation ceremony of the Service 
Corps Programme in August 2016.

for the youth to better understand the employment 
market and work culture in the Mainland,” said  
Mr Lau.

 He recalled the Chief Executive’s 2015 Policy 
Address, which announced working with the United 
Nations (UN) Volunteers and three local voluntary 
agencies to send university students from Hong Kong 
every year to UN agencies in Southeast Asia for six 
months. The first batch of 10 students successfully 
completed a tour of Laos, Cambodia and Myanmar 
and the second batch of 12 students are currently 
volunteering in Laos, East Timor and Vietnam.
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 But youth volunteer work does not stop there. 
In 2011, HAB launched its Service Corps Programme 
to provide financial support for the youth to serve 
in under-privileged areas in the Mainland. More 
than 110 young people participated in the scheme 
for one semester or a whole school year. The recent 
batch left for the Mainland in September. 

Support youth activities 
 A great deal of HAB’s effort to liaise and support 
youth activities is undertaken in collaboration 
with the Commission on Youth (CoY). Established in 
1990, CoY is a non-statutory advisory body to advise 
the Government on youth development. Its work is 
diversified, including commissioning research studies 
on youth development, and organising and sponsoring 
youth activities.

 An example of this collaboration is the 
biennial Youth Summit, organised by HAB and 
CoY, which provides a platform for young people 
to express opinions on social policies. In March 
2015, the Chief Executive and heads of some 
Bureaux attended the Summit and exchanged 
views. Relevant opinions were forwarded to 
the concerned Bureaux and Departments for 
follow-up. The Summit for this year will be held 
in November, themed ‘Tomorrow’s Hong Kong, 
Youth Co-create’. Youth entrepreneurship, town 
planning and roles of young people in community 
affairs will be discussed.

Caring for the community
 HAB is diverse in its activities ranging from youth 
matters to civic affairs, religion and temples, cultural 
activities, sports activities and the West Kowloon 
Cultural District. The Bureau and Home Affairs 
Department represent the Government’s “ear to 
the ground” by caring for the community. With 18 
District Offices and 400 District Councillors (all of 
whom are elected) covering the entire electorate of 
Hong Kong, HAB is able to advise the Government 
on public reaction to various issues. “An important 
facet of my work is to listen to the people’s reaction 
and response in making decisions and implementing 
policies,” said Mr Lau. 

Mr Lau (first left) attended the Seventh Meeting of the ASEAN (Association of 
Southeast Asian Nations) Plus Three (China, Japan, Korea)  Ministers Responsible 
for Culture and Arts and the Third China-ASEAN Ministers Responsible for 
Culture and Arts Meeting in Brunei in 2016.

The Chief Executive, Mr Leung Chun-ying (fourth left), attended the Youth Summit 2015 
organised by the Home Affairs Bureau and the Commission on Youth. 

Mr Lau (fifth right) attended the Olympic Games events in Rio of 
Brazil in 2016 to show support for Hong Kong athletes.
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 Mr Lau himself has had wide experience in  
tapping the mainstream issues. Holding a 
Master’s degree in Philosophy in Public and Social 
Administration, he has spent more than 30 years 
in public service. He had been a District Councillor 
and a member of the Legislative and Executive 
Councils. Before joining the administration in 2012, 
he founded a political group, the Civil Force, and 
was the deputy chairman of the Democratic Alliance 
for the Betterment and Progress of Hong Kong. He 
was the Under Secretary for Constitutional and 
Mainland Affairs before becoming the Secretary for 
Home Affairs.

Kai Tak Sports Park
 Mr Lau is also very concerned about sports 
development in Hong Kong. “I hope people in Hong 
Kong can do more exercises and develop an interest 
in sports,” he said. 

 Mr Lau would also like to contribute 
to the development of culture in Hong 
Kong. “Hong Kong’s largest event 
venue is the Hong Kong Stadium, 
which can accommodate up to 40,000 
spectators. But it no longer fully meets 
modern day requirements. Its back-of-
house facilities are insufficient, media 
facilities are limited and the open roof 
system creates a lot of noise for the 
neighbourhood,” said Mr Lau.

 “The Hong Kong Coliseum and Queen  
Elizabeth Stadium, with a combined capacity of 
16,000 spectators, are more than 30 years old and 
no longer meet international requirements for major 
events,” he added.

 To overcome this shortcoming in facilities, the 
Government earmarked 28 hectares (50% larger 
than Victoria Park) at the site of the former Kai Tak 
Airport for an all embracing sports park. Construction 
should start in mid-2018 and is targeted for 
completion in 2022.

 Mr Lau said that as with all major projects in 
Hong Kong, there was a two-month long public 
consultation exercise to gather views on its viability. 
There were about 6,500 returns to a questionnaire 
which indicated that 90% of the respondents  
wished the project to start as soon as possible.

 “We received a considerable number of 
suggestions and comments during the public 
engagement exercise. Some of them were related 
to the scale of venues like a larger indoor sports 
centre or the Sports Park should expand to connect 
up to the waterfront. We will review the feasibility 
and cost-effectiveness of all the views received and 
take them into consideration during the planning 
process,” said Mr Lau.

Mr Lau (front row, fifth right) visited athletes who took part in the 1st National 
Youth Games held in Fuzhou in October 2015. 

Mr Lau (front row, seventh right) led the Hong Kong delegation to visit the Ministry of Culture in 
Beijing in January 2016. 
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Cultural hub
 Hong Kong prides itself as a cultural hub of Asia 
with over 1,000 resident art groups performing more 
than 8,000 shows a year, attracting an audience 
exceeding one million. It is also one of the world’s 
largest art auction markets with a growing number 
of private art galleries and major art shows such as 
Art Basel and Art Central.

 Against this background, the Government 
has committed $21.6 billion to building the West 
Kowloon Cultural District (WKCD) which will include 
17 core arts and cultural venues as well as space for 
arts education. Its first exhibition centre, M+, opened 
in September and the whole project is expected to 
be completed in 2026.

 Mr Lau said, “the iconic harbour-front Cultural 
District will be developed into one of the world’s 
largest cultural quarters, blending art, education 
and public space together. It will showcase the 
best of Chinese arts and culture, bringing cultural 
programmes and exhibitions from all over the world 
to this Special Administrative Region of China. 
WKCD in Hong Kong will help foster closer cultural 
ties between China and the world in support of the 
Belt and Road initiative.”

 Also, he added, “to strengthen the ties with our 
cultural partners, we have signed a Memorandum 
of Understanding on Cultural Cooperation (MoU) 
with a number of countries.” HAB has been actively 
and closely liaising with various Consulates-General 
in Hong Kong, including some of the Association of 
Southeast Asian Nations member countries, hoping 
to sign more MoUs with countries along the Belt  
and Road so as to strengthen Hong Kong’s role  
as the “super-connector.”

Philosophy of life
 Mr Lau is inspired by the concept of “nothing” 
recently. “Nothing” is the title of an art show by 
local artist Tsang Kin-wah for the inaugural opening 
of the M+ pavilion at the West Kowloon Cultural 
District. “The show is inspiring. After watching the 
show, I have a better understanding of life. I realise 
that nothing is nothing and something is nothing, 
too. It is quite philosophical. Having nothing or 
something is the same because you will get nothing 
at the end of the day. You may feel relaxed because 
there is no point for you to be worried. When you 
face with some difficulties such as failure, or when 
you lose something, you have to bear in mind that 
at the end, it will turn out to be nothing. With this 
kind of thinking, you will become happier,” said 
Mr Lau. As a result, it is more important for us to 

relax and let go, rather than 
being stressed by work.

 With such a busy work 
schedule, Mr Lau believes 
in keeping fit. He wakes up 
early every morning with  
stretching exercises. He then 
spends about an hour reading 
to exercise his mind. From 
the books, he said he gained 
a lot of wisdom from the 
experiences of others. He 
appeals to civil servants 
to keep ourselves fit, both 
mentally and physically.

Mr Lau (right ninth) and representatives of major Hong Kong performing arts groups 
visited the National Centre for the Performing Arts in Beijing.
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Fire unleashes exemplary
passion and professionalism

Matthew Cheung Kin-chung
Secretary for Labour and Welfare

 This year I started my “summer tour” with the 
Licensing Office of Residential Care Homes for the 
Elderly (LORCHE) and the Kwun Tong District Social 
Welfare Office (KTDSWO) of the Social Welfare 
Department (SWD). I did so in order to personally 
thank the 100-plus staff helping in the late-night 
emergency evacuation of nearly 300 elderly in frail 
health condition in two nearby residential care 
homes for the elderly during the No. 4 alarm fire on 
Ngau Tau Kok Road.

 While all public attention focused on the brave 
firefighters combatting the tragic inferno on June 22 
this year, outside the fire scene were in fact numerous 
staff from various government departments striving 
on to provide emergency relief and preparing for 
the evacuation of affected residents. LORCHE and 
KTDSWO immediately sent staff to conduct site 
inspection as soon as they learnt that the two elderly 
homes at the Tak Bo Garden near the fire scene might 
be affected by the thick smoke. LORCHE mobilised 
all its four inspectorate teams including nurses, social 

EVERY summer I grasp the time 
during the recess of the Legislative 
Council to pay more visits to 
frontline workers and social welfare 
service organisations. My aim is to 
keep my fingers on the pulse of 
the grassroots and the frontline 
as well as to boost the morale of 
colleagues and fellow workers 
of partner organisations whose 
quiet contribution is of paramount 
importance. 

workers, fire officers and building surveyors. They 
joined hands with district staff from the Integrated 
Family Service Centres and the Social Security Branch 
at the site to provide elderly residents with emotional 
support, carry out on-site assessment and prepare 
the necessary resources for evacuation at any time 
as dictated by external circumstances. Once the 
decision to evacuate the elderly residents of the two 
homes was made as the situation deteriorated after 
nightfall, SWD immediately mobilised more staff to 
provide essential support in cooperation with various 
departments.

The evacuation was like a military operation. Our staff 
needed to understand well the health conditions of 
each elderly resident and arrange for premises of 
temporary stay, temporary residential care places, 
conventional transportation and other barrier-free 
transports. Staff also needed to escort the elderly 
residents to their shelters and promptly inform their 
families of the relevant arrangements to cater for the 
specific needs of individual residents.

The Secretary for Labour and Welfare, Mr Cheung Kin-chung, thanked staff who 
helped in the emergency evacuation of the elderly of the residential care homes 
affected by the Ngau Tau Kok Road No.4 alarm fire.

Close up Close up
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 It was unlike abled-bodied people running from 
a fire. Of the about 300 evacuees, almost 90 per cent 
were wheelchair users in very frail health condition. 
Some had to be fed by a nasogastric tube or rely 
on medical equipment such as respiratory support 
medical equipment and peritoneal dialysis machines, 
and some were dementia patients. The medicines 
and special care for each resident must not be 
confused so nurses from SWD prudently checked 
over relevant records on the spot and arranged for 
the weakest ones to leave first.

 Meticulous care and wheelchair-accessible 
vehicles were needed in helping elderly in serious 
health conditions leave the fire scene. With assistance 
from many police officers on the site, the evacuation 
was completed smoothly after deploying a large 
crew of ambulances from the Auxiliary Medical 
Service (AMS), rehabilitation buses from the Hospital 
Authority (HA), and barrier-free vehicles from various 
private homes urgently recruited at late night by the 
Elderly Services Association of Hong Kong which is 
formed by private residential homes for the elderly.

 Some residents who had better mobility spent 
the night at the Ngau Tau Kok Caritas Community 
Centre and the Cheung Muk Tau Holiday Centre 
for the Elderly in Sai Kung run by the Helping Hand.  

Some were taken home by their families and some 
were admitted to the United Christian Hospital. 
Others were taken to various residential homes 
for temporary stay. As everyone knows, with the 
residential homes for the elderly in Hong Kong always 
fully occupied, it is undoubtedly a great challenge to 
find alternative accommodation for so many elderly 
overnight. Thanks to LORCHE’s close monitoring on 
the place allocation at various residential homes and 
many private homes’ initiative and cooperation in 
promptly providing places for temporary stay, SWD 
managed to relocate over 230 residents to about ten 
residential homes expeditiously.

Mr Cheung (front row, fifth right) appreciated the efforts and professionalism 
displayed by staff of the Social Welfare Department.

Close up Close up

Evacuation experience sharing on the No. 4 alarm fire on the Ngau Tau Kok Road.
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 In the process, members of KTDSWO and district 
departments turned out in full force for the relief 
work. Even professional social workers and staff 
normally responsible for case counselling and social 
security services respectively turned into “close 
bodyguards” for the elderly residents. The whole 
operation seemed quiet and discreet, like a secret 
military manoeuvre. Yet it was a crucial exercise, 
allowing no room for the slightest mistake or delay. 
Mere evacuation is not enough and thoughtful 
follow-up service is more important. For instance, in 
the community halls, staff acted as janitors in case 
of an elderly resident’s incontinence, bought hot 
congee for the elderly for breakfast, and watched 
every doorway such that elderly who got up in 
the middle of the night would not miss their way. 
I am deeply touched by and grateful to our staff for 
serving wholeheartedly without taking rest. When I 
visited the two residential homes and talked with the 
elderly and staff, I was touched as they thanked SWD 
staff for their care, selfless devotion and professional 
support.

 The smooth emergency resettlement of nearly 
300 elderly in frail health condition in one night was 
a record-setting achievement. Behind this efficient 
resettlement within a short time and their orderly 
return to their original residential homes at various 
stages afterwards, the one-minded and unreserved 
teamwork of staff from relevant SWD units and other 

departments and organisations, in addition to the full 
support from staff of the two residential homes, was 
of vital importance. Let me take this opportunity to 
express my heartfelt gratitude to the Elderly Services  
Association of Hong Kong, the Caritas Hong Kong,  
the Hong Kong Society for Rehabilitation, the Helping  
Hand, HA, AMS and the Hong Kong St. John 
Ambulance. The operation would not have run so 
smoothly without their assistance. Not only has the 
relief work exemplified tripartite collaboration among 
the general public, the government and the business 
sector, it has also demonstrated the supportive role 
played by private residential care homes.

 This late-night operation has fully illustrated SWD 
staff’s professionalism, selfless devotion and noble 
quality of caring for the elderly. It also demonstrated 
the esprit de corps of the government departments 
concerned, private residential care homes and social 
welfare organisations.

 This successful late-night operation triggered by 
a disastrous fire is like a rainbow and warm current 
to the prevailing depressed atmosphere in Hong 
Kong. Come rain or shine, the Lion Rock Spirit - 
perseverance, industriousness, tenacity in the face of 
adversities, commitment to common interest, as well 
as social harmony and cohesion - will continue, as 
always, to flourish on this blessed land.

Close up Close up

Mr Cheung (front row, sixth left) took a picture with the Kwun Tong Social Welfare Office colleagues who were involved in the emergency evacuation.



Your ideas to

serve the community
Efficiency Unit

GOVERNMENT exists to serve 

the community. Individual agencies 

provide different services but all  

are united by that common purpose 

and all are guided by common 

principles aimed at upholding the 

public interest.

Being  
Accountable

 Living within  
Our Means

Managing for 
Performance

Developing Our 
Culture of Service

 Over the years, the Efficiency Unit (EU), bureaux 
and departments have worked together to develop 
and implement ideas to transform the Government’s 
public service delivery, introduce best management 
practices and maximise value for money. To illustrate 
some of the public service’s achievements, we selected 
some projects for an exhibition held during the 
International Research Society for Public Management 
(IRSPM) Annual Conference 2016 in April 2016.  
Over 400 overseas delegates attended the  
conference where they exchanged ideas about public 
administration and management.

 Details of the projects are now available on   
EU website:
http://www.eu.gov.hk/en/news-events/events.html  

Harbour Area Treatment Scheme is a complex programme launched by DSD to collect and 
treat sewage on both sides of Victoria Harbour.

This collection serves to highlight some of the great 
work being done by colleagues across the Government.

Striving for excellence in services 
• The Colour Imaging of Plans Project by the Land 

Registry 
• Electronic Processing Systems, E-filing System and 

Online Search System by the Intellectual Property 
Department 

• Beach Monitoring Programme by the Environmental 
Protection Department     

• Harbour Area Treatment Scheme by the Drainage 
Services Department (DSD)

• One-stop public enquiry and complaint service by EU 
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Facilitating business
• Leverage the creative use of public data by the 

Office of the Government Chief Information Officer 
• Enhancing the accessibility of patient health records 

by the Food and Health Bureau 
• One-stop trade facilitation through a “Single 

Window” by the Commerce and Economic 
Development Bureau 

To enhance connectivity along the North Point waterfront, CEDD is studying the 
feasibility of the Boardwalk underneath the Island Eastern Corridor. 

Harnessing collective wisdom
• Engaging the public in the proposed boardwalk 

underneath the Island Eastern Corridor by the Civil 
Engineering and Development Department (CEDD)

 Moving ahead, we need to look for new ways of 
meeting challenges that include: 

Demographic change
 Hong Kong is experiencing aging population.  
In 2014, 15% of the population was over the age 
of 65. By 2064, over 35% of the population will be 

over 65 while both the proportion and the absolute 
number of people of working age and of young 
people will have fallen. 

 The labour force is expected to peak at 3.65 
million by 2018 and then decline to only 3.11 million 
by 2064. The dependency rate will worsen quickly 
from 4.7 working age persons per elderly person in 
2014 to only 1.5 : 1 in 2064.

Close up Close up
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Mobile devices, such as smart phones and tablets, provide easy access to 
information and knowledge.

 Innovation is more than a buzzword. It is an 
essential response to a complex, rapidly changing 
society and environment. Conventional analysis 
and planning are inadequate when faced with 
complexity. Learning through trying out new 
methods and arrangments and scaling up the 
innovations that prove best adapted to the 
changed environment provides a path through 
uncertainty. As public services around the world 
are confronted with huge change being brought 
about by aging population, new technologies and 
individual capabilities, and new approaches to the 
way in which public services are being developed 
and delivered are spreading rapidly. Examples we 
have seen include_ 

Collective impact approach
 The collective impact approach is premised 
on the belief that no single policy, government 
department, organisation or programme can tackle 
or solve the increasingly complex social problems 
we face as a society. 

 The approach calls for multiple organisations 
or entities from different sectors to collaborate 
towards achieving a common objective, sharing 

measurement and aligning effort. Coordination 
within public services and collaboration between 
government and various business and community 
partners are required to better achieve policy goals.

Knowledge management / sharing
 Aging population highly affects the 
capabilities of the civil service as large numbers 
of experienced civil servants retire and their 
successors may not have sufficient knowledge 
or experience to tackle the challenges they face. 
Therefore, a systematic approach to information 
and knowledge management is of utmost 
importance as it helps the organisation capture, 
share and use knowledge more efficiently. It also 
transforms the way we employ data in policy 
making and management practice.

Customer-centric shared service
 The government currently provides a wide 
range of public services to meet specific needs of the 
citizens through different agencies. The diversity of 
systems for administering these services to citizens 
entails costs and problems for government as well 
as difficulties for clients. A single, customer-centric 
shared platform may help improve the situation.

Possibilities

• What is government in the 21st Century?
• How would you harness the wisdom of the 

crowd?
• What services do highly educated, digitally 

connected communities really need?
• Where can policy makers add value?

 To cope with the upcoming challenges and 
new expectations toward public service, it is time 
we all think about what and how we should better 
serve our community. Your insight counts! If you 
have an idea or observation, drop us a line or two 
at ideapsr@eu.gov.hk.

Got an idea?

Smarter citizens
 People in Hong Kong are rapidly becoming better 
educated. The proportion of the population with 
tertiary education is 21.9% higher today than in 2009. 
Besides, the wide-spread use of mobile devices gives 
everyone easy access to information and knowledge. 
People can learn more, do more and connect with 
each other more with just a few finger-taps. 

Close up Close up
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There is no retirement in 

serving the community
The Civil Service Newsletter Editorial Board

FOR the top management in 
the civil service, every day is a 
challenge. There are always new 
problems to solve, fences to mend, 
and creases to smooth. Miss Au 
King-chi, the former Permanent 
Secretary for Financial Services and 
the Treasury (Financial Services), 
had gone through a lot of crises 
and decided to make use of her 
experience for a new venture of 
volunteer services.

Reforms made after crises
 Incidentally, for every seventh year of a decade 
in recent years, there had been a financial crisis. 
There was the global stock market crash in 1987, 
the Asian financial crisis in 1997 and the Lehman 
Brothers’ bankruptcy in 2007 leading to world 
banking meltdown the following year. After each 
of these crises, Miss Au was back to the Financial 
Services and the Treasury Bureau to assist the 
Government in handling the crises.  

 “Each crisis comes with a silver lining. Of course, 
we introduce necessary reforms during peaceful 
times but after each crisis, there is a stronger 
momentum to review what has gone wrong and 
how we should fix it,” said Miss Au.  

  “Very often when the market is rosy, people 
are reluctant to reform. It is only after a crisis 
when people realise gaps in the financial market 

and shortcomings in the regulatory system which 
makes it easier for the Government to canvass 
support and build consensus. We need to do market 
engagement, draft legislation and put proposals to 
the general public and the Legislative Council. We 
see the dynamics happening and I like that sort of 
dynamics,” Miss Au advised.

 She recalled that during the older days, 
colleagues had more free hand in formulating 
reforms. “Nowadays, the political environment has 
become more challenging and colleagues have a 
much more difficult job by comparison.  A pragmatic 
approach is the key to success. It is not all or nothing. 
I call it ‘a foot in the door’ approach. If you want to 
introduce an abundance of measures and get half 
through, at least you get the door open. Colleagues 
will have to be more patient with and more observant 
of the political dynamics that we have to work with,” 
said Miss Au.
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Miss Au King-chi shared her voluntary work for UNICEF.
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Crisis management
 Crisis management is part of the course 
throughout Miss Au’s career in the civil service. 
She recalled that when she was the Commissioner  
for Tourism, a bank decided to liquidate the operator 
of a Mongkok hotel. Bailiffs were authorised to 
close the establishment and seize all properties, 
including those of the tourists inside. This could 
have had a devastating effect on the tourism 
industry. The Tourism Commission successfully 
prevented this from happening by establishing a 
communication protocol with the Judiciary and 
the tourism partners. The Tourism Board swiftly 
relocated the affected tourists to other hotels and 
set up a counter at the entrance of the hotel to assist 
and relocate arriving guests, and the theme parks 
offered free tours to pacify the affected tourists. 
For Miss Au, this posting was equally challenging 
and interesting as her other portfolios in the 
financial services. 

Civil service recruitment board the 
best
 When Miss Au graduated from the University 
of Hong Kong in 1982, Hong Kong’s economy was 
low and the job market was not as diversified as it is 
today. Like many graduates, she was unsure of 
her future. She attended interviews with banks, the 
civil service and large corporations offering 
management trainee positions. But what 
impressed her most was the recruitment process 
for the Administrative Officers which she 
described as being the most well-organised. 

 After joining the Administrative Officer grade, 
she served in a number of posts in various offices, 
including the Securities Review Committee, the 
Monetary Affairs Branch, the Trade and Industry 
Branch, the Chief Secretary’s Office, t he C hief 
Executive’s Office and the Information Services 
Department. One year after her retirement in 2014, 
she was awarded an Honorary Fellowship by the 
Hong Kong Securities and Investment Institute.

Helping youth organisations
 Miss Au did not plan her retirement and it 
came to her by natural course. About three years 
before her retirement, she was approached by 
a non-governmental organisation (NGO) to join a 
youth-based community organisation on a part-time 
basis. Her involvement in youth work was triggered  
by her curiosity on how to communicate with  
young people.

Miss Au enjoys working with young people.

Miss Au (second row, fifth left) was glad to become the President of Youth Outreach 
helping at-risk youth stand on their own feet. 
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  “During my career in the civil service, I needed 
to communicate with people from all walks of life 
and this had helped develop my ability to engage 
different groups of stake-holders. Youth work is 
however a completely new field to me. I joined the 
Youth Outreach as a Board member and became 
its President after my retirement,” Miss Au recalled.  
She is also a council member of UNICEF now. 

 Miss Au believed that with their valuable network 
and experience, many retirees from both the public 
or private sectors could make major contributions 
to NGOs in areas like fund-raising, strengthening 
of corporate governance and strategic planning 
of NGOs so as to help sustain their operation and 
enhance their corporate image and the community’s 
awareness of their corporate objectives. 

Government training helps 
planning
 Miss Au considered that the art of prioritisation 
under stringent budgets, which she had learnt in 
the Government, had been very useful to her in 
contributing to the strategic planning for NGOs. 
“Often, NGOs are bogged down by conundrums 
in strategic planning amidst a wide spectrum 
of objectives like fund-raising, serving clients, 
reaching sponsors, etc. and they may lose sight 
of the importance of strategic planning among 
competing priorities for the healthy development of 
the organisation. That is how retirees serving as  
non-executive directors of the boards of NGOs could 
contribute.” 

 There are about 8,000 NGOs or community 
organisations raising funds in Hong Kong. Miss 
Au said one would be amazed by how kind the 
people in Hong Kong were and be surprised by their 
generosity and it was not uncommon to find that 
most of the donors wanted to remain anonymous.

Relief work for the needy in 
natural disasters
 Miss Au’s service with UNICEF involves a great 
deal of work on the Mainland.

 “We succeeded in persuading UNICEF headquarters 
to allow the Hong Kong Committee to reserve 
certain amount of funds from donations received in  
Hong Kong for handling crises on the Mainland. 
That is an area where donors in Hong Kong are 
more willing to make donations. For example, 
people might not be aware of the huge earthquake 
in Gansu in 2008. In fact, it was the same tectonic 
plate in Sichuan affecting Gansu but not too many 
people in Hong Kong realised that. The place I visited 
in the southern part of Gansu was badly hit by the 
earthquake and many schools collapsed at that time. 
UNICEF was among the first international NGOs to 
go to the south and carry out rescue work on site as 
well as providing relief and recovery services. Some 
of our donations went for emergency help as well 
as provision of clean water, child and mother health 
care services, kindergarten facilities and education in 
the poor villages of China,” said Miss Au.
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Miss Au was dedicated to UNICEF’s relief work for children in crises. 
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Four stages of life
 People say that there are four stages of life: 
the first stage is when we are fully devoted to 
studying; the second stage is when we have to work 
to support the family; the third stage is when we 
have retired and are still healthy and can work, help 
people and enjoy life; and the fourth stage is when 
our health is declining and we may not be able to 
keep an active life. “So different people, whether 
in third or fourth stage, have different experiences.  
But all of us should have some hobbies to keep an 
active mind,” said Miss Au.

Keep our ear to the ground
 “On retirement, we may have more time to listen 
and slow down. My tips are, not just listen but keep 
our ear to the ground to see what is happening 
around us. Have an interest in life and keep ourselves 
trendy. If you are a painter, paint more; if you like 
music, sing or listen; if you like photography, travel 
with your camera. I consider myself very fortunate as 
my friends often organise all sorts of trips and I could 
often piggy-back. Since retirement I have been to 
places like Iran, Mongolia, Guizhou and Kenya, etc. 
I enjoy my new chapter in life which is relaxing yet 
meaningful and rewarding,” concluded Miss Au.

Miss Au visited kindergarten children of Gansu which was badly hit by 
earthquake in 2008.

Miss Au led an experience visit by a group of Young Envoys to understand UNICEF’s recovery actions in Gansu after its 2008 earthquake.
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     Support
          organ donation

Department of Health

MORE than 2,000 patients in Hong Kong are waiting 

for an organ transplant. Every year, there are only 

about 200 deceased persons meeting the clinical 

criteria for organ donation. However, about half of 

the families of the deceased refused organ donation 

for a variety of reasons, including the uncertainty of 

the wish of the deceased.

 Over the years, the Government has been working 
to gradually inculcate a culture of organ donation in 
the community to reduce reluctance or hesitation 
of individuals and families in donating organs. 
The Department of Health (DH) and the Hospital 
Authority have been working with various professional 
community partners to create a positive atmosphere 
for organ donation in the community. In April 2016, 
the Government set up the Committee on Promotion 
of Organ Donation to co-ordinate and integrate the 
work by different Government departments and 
organisations in promoting organ donation in order to 
enhance the efficiency.  In June 2016, the Government 
introduced the “Organ Donation Promotion Charter”  
and started inviting organisations, enterprises and 
schools to sign the Charter. The signatories pledge to 
promote the culture of organ donation first from their 
own self by encouraging their staff or members to 
register their wish to donate organs. They will further 
solicit support from the family members of their staff 
or members and help promote the culture in the 
community. 

 As a member of the civil service, your support 
to organ donation is particularly important. You 
can register your wish in the Centralised Organ 
Donation Register (www.codr.gov.hk) of DH. After 
receiving your information, DH staff will contact 
you by telephone to verify your personal particulars 

and confirm your registration. After the registration, 
please share your wish with your families, and 
encourage your relatives and friends to support 
organ donation as well.
 
 If you wish to learn more about organ donation, 
you can visit the Organ Donation thematic website 
(www.organdonation.gov.hk) and the Organ 
Donation Facebook Fan Page (www.facebook.com/
organdonationhk).

 The donation of one’s kidneys, lungs and liver can 
each help two beneficiaries, while that of the heart 
can help one beneficiary. As such, an organ donation 
decision can rekindle hope to seven patients and 
their families. We hope that you can support organ 
donation, and pass on our selfless dedication and 
philanthropic spirit to a wider community.

Centralised Organ 
Donation Register

Organ Donation 
thematic website

Organ Donation 
Facebook Fan Page

❤ ❤ ❤ ❤ ❤ ❤ ❤ ❤ ❤ ❤ ❤ ❤ ❤ ❤ ❤ ❤ ❤ ❤ ❤ ❤ ❤ ❤ ❤ ❤ ❤ ❤

❤ ❤ ❤ ❤ ❤ ❤ ❤ ❤ ❤ ❤ ❤ ❤ ❤ ❤ ❤ ❤ ❤ ❤ ❤ ❤ ❤ ❤ ❤ ❤ ❤ ❤Organ Donation 3S
Sign-up at the Centralised Organ Donation Register

Speak-out to your family of your wish

Spread-out the message to your family and friends 
and get their support

Health Health



22

Optimising the use of 
hotline counselling service (2191 7299)

Civil Service Bureau

THE Civil Service Bureau has commissioned the 

Christian Family Service Centre  to provide a new 

round of hotline counselling service on stress 

management from 1 July 2016 to 30 June 2018.  

The service aims to help serving staff cope with 

stress from work and other personal problems.  

Presently, some 60 Bureaux/Departments (B/Ds) 

do not have their own counselling service and  

staff in these B/Ds, including non-civil service 

contract staff, can use this hotline service for free.  The scope 

of the hotline counselling service is as follows –

Telephone counselling from 2:00 p.m.  
to 10:00 p.m., on Monday to Friday,  
and from 9:00 a.m. to 1:00 p.m. on 
Saturday, except public holidays. Calls 

made outside the service hours will be answered by 
a paging service which will page the counsellors to 
return calls as soon as possible. In case of emergency 
situations, counselling service will be provided to 
the callers as soon as possible and in any event 
within 3 hours of the calls made to the counsellors.   
For non-emergency cases, the counsellors will return 
calls on the next working day; and

Face-to-face counselling by counsellors 
or clinical psychologists of the service 
agency, if necessary. Presently, staff are 
required to take vacation leave or time-off 

for  meeting with counsellors or clinical psychologists 
during working hours.

 Where appropriate, the counsellors may assist 
the callers to seek other services and the costs of the 
relevant services will  be borne by the staff concerned.

 Staff in need of counselling service are 
encouraged to call the hotline (2191 7299) and they 
are not required to disclose their names. Counsellors 
will ask the callers for other personal information 
(e.g. the departments where they are serving) so as 
to ascertain whether the callers are covered by the 
counselling service. The information provided by the 
callers and the content of counselling will be kept in 
strict confidence.

 The above hotline counselling service is not 
extended to staff of the Customs and Excise 
Department, the Electrical and Mechanical Services 
Department, the Fire Services Department, the 
Department of Health, the Immigration Department, 
the Social Welfare Department, the Hongkong Post, 
the Transport Department, the Hong Kong Police 
Force, the Correctional Services Department and 
the Housing Department as these departments are 
providing dedicated counselling service to their own 
staff. 

InformationHealth



THE 2016 Honours List was gazetted. Warm 

congratulations to all recipients, both current 

and former civil service colleagues.

Civil Service Bureau

Colleagues acknowledged in

2016 Honours List

Gold Bauhinia Star (GBS)
Ms Anissa Wong Sean-yee, JP
Mr Richard Yuen Ming-fai, JP
Miss Annie Tam Kam-lan, JP
Mr Paul Tang Kwok-wai, JP

Medal for Bravery 
(Gold) (MBG)
Mr Cheung Thomas Y F 
(posthumous)
Mr Samuel Hui Chi-kit 
(posthumous)

Silver Bauhinia Star (SBS)
Ms Amelia Luk Siu-ping, JP
Mr Lai Man-hin, FSDSM
Mrs Pamela Tan Kam Mi-wah, JP
Mr Kenneth Mak Ching-yu, JP
Mr Chan Kwok-ki, IDSM

Medal for Bravery 
(Silver) (MBS)
Mr Wan Kin-wai

Hong Kong Police Medal  
for Distinguished Service 
(PDSM)
Mr Lau Yip-shing, PMSM
Mr Wise Choy, PMSM
Mr Lam Man-wing

Hong Kong Fire Services 
Medal for Distinguished 
Service (FSDSM)
Mr Robert Lau, FSMSM
Mr Li Leung-ming
Mr Daniel Tam Lung-cheung 

Hong Kong Immigration 
Service Medal for 
Distinguished Service (IDSM)
Mr Wong Yin-sang

Hong Kong Correctional 
Services Medal for 
Distinguished Service 
(CSDSM) 
Mr Ho Lung-kwong

Bronze Bauhinia Star (BBS)
Mr Tang Man-bun, JP
Dr Leung Ting-hung, JP
Mr Chan Ping-fai, JP
Dr Joseph Chan Cho-yee, JP
Ms Ada Fung Yin-suen, JP
Mr Lam Kwok-wah
Dr Alain Sham Chung-ping
Mr Chow Chun-wah
Mr Danny Lau Kwong-cheung

Medal for Bravery 
(Bronze) (MBB)
Mr Chan Ho-fung
Mr Chu Wai-man
Mr Ng Chi-hung
Mr Chow Wai-hong
Mr Chan Chun-yin
Mr Chan Hin-kei

Hong Kong Police Medal for 
Meritorious Service (PMSM)
Mr Ronald Ip Chi-keung
Mr Barry John Smith
Ms Cecilia Ng Suk-fun
Mr Joseph Li
Mr Li Tak-on
Mr Chow Hau-leung
Mr Chau Cho-kei
Mr Sze Kam-cheung
Mr Ma Kai-keung
Mr Leung Sai-kau
Ms Christina Leung Wai-shan
Mr Chan Tin-cheung
Mr Ricky Chan Wing-leung
Ms Chan Cho-kuen
Mr Tsang Kwok-wai
Mr Wong Ping-hung
Mr Yeung Ka-keung
Mr Paul Lau
Mr Guy Edward Jonathan Lown
Mr Siu Chak-yee
Mr Chung Sze-pong
Mr Kwan Chin-lun

Hong Kong Fire Services 
Medal for Meritorious  
Service (FSMSM)
Mr Chu Chi-po

Mr Daniel Koon Ngok-chung
Mr Wu Yu-pui
Mr Yeung Ping-kwai
Mr David Pun Kwong-tai
Mr Tang King-sing
Mr Danny Lo Wing-hon

Hong Kong Immigration 
Service Medal for  
Meritorious Service (IMSM)
Mr Lee Kwok-wai
Mr Chow Wing-hei
Mr Wong Chai-yuen
Mr Lau Man-yiu

Hong Kong Customs and 
Excise Medal for  
Meritorious Service  
(CMSM)
Mr Chan Wai-chiu
Mr Chan Kwong-kwong
Mr Lau Tak-choi
Mr Tam Yat-keung

Hong Kong Correctional 
Services Medal for 
Meritorious Service  
(CSMSM)
Ms Yuen Oi-fong
Mr Chan Chi-man
Mr Tsang Heung-hing
Mr Lai Wai-keung
Mr Gurcharan Singh

Medal of Honour (MH)
Mrs Li Tsui Ngai-yee
Mr Lam Po-chuen
Mr Edmund Yiu Chak-lam
Mr Chan Yu-kwong
Miss To Suk-yin
Mrs Ip Fung Yuk-chun
Mr Wai Wan-ching

Chief Executive’s 
Commendation for 
Government/Public Service
Mr Lo Mung-hung, PDSM
Mr Cheung Tak-keung, PMSM
Mr Au Yeung Chiu-kong, PMSM

Mr Man Ka-cheung
Mr Kelvin Kong Hok-lai
Mr Yu Tat-chung
Ms Janis Lee Pui-fun
Ms Rebecca Lam Hiu-tong
Mr Wu Shing-ho
Mr Patrick Ma Man-king
Mr Leung Chi-tim
Mr Leung Wai
Ms Allena Leung Suk-yin
Mr David John Jordan
Mr Frank Kwok Yam-yung
Mr Rupert Timothy Alan Dover
Mr Duncan Stuart McCosh
Mr Tsang Hing-tong
Mr James Fung Wai-tong
Mr Daniel Wong Ip-cheung
Mr Raymond Ieong Wai-hang
Mr Tang Kam-wing
Mr Hung Wing-yuen
Mr Man Wai-kit
Mr Garfield Wong Yan-shing
Mr Ng Kam-fai
Mr Patrick Ho Dik-hei
Mr Ho Siu-wing
Mr Ng Shing-pan
Mr Nui Chun-wang
Mr Lee Ka-chun
Mr Chow Tsun-kai
Mr Chui Kin-man
Mr Yuen Yiu-keung
Mr Ma Kai-yiu
Mr Chan Ming-tai
Mr Wan Chi-ping
Mr Wong Ka-chun
Mr Wong Yip-hing
Mr Yeung Chun-sing
Mr Yip Chun-hon
Mr Lau Wai-yip
Mr Choi Ming-hay
Mr Lai Wai-hei
Mr Lo For-cheung

Chief Executive’s 
Commendation for 
Community Service
Mr Simon Paul Southgate
Mr Wong Kam-fung

(Source: 2016 Honours List issued on 1 July 2016 and Honours and Awards issued on 15 September 2016.) 23
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THE Civil Service Bureau (CSB) has recently selected and 

appointed, through an open tender exercise, a new batch 

of three  Master Trust Schemes (MTS) for the provision of 

provident fund services for those government employees 

who are covered by the Mandatory Provident Fund 

Schemes Ordinance (Cap. 485) and/or the Civil Service 

Provident Fund Scheme. 

 As for serving employees who have already 
enrolled in the existing MTSs which were not 
appointed in the recent open tender exercise, CSB 
has made arrangements to extend the contracts of 
such MTSs for 10 years, thus providing the enrolled 

employees with an added choice of remaining in 
their respective MTSs until they switch to one of the  
newly-selected MTSs.  The names of the five existing 
MTSs concerned and their hotlines are as follows_

Names of the Newly-selected MTSs Hotlines

BCT (MPF) Pro Choice 2298 9393

BOC-Prudential Easy-Choice Mandatory Provident  
Fund Scheme

2290 1188 (Administration) /
2280 8602 (Product)

Sun Life Rainbow MPF Scheme 3183 1888

Names of the Five Existing MTSs Hotlines

AIA MPF - Prime Value Choice 2200 6128

Hang Seng Mandatory Provident Fund - SuperTrust Plus 2269 2269

HSBC Mandatory Provident Fund - SuperTrust Plus 3128 0033

Principal MPF - Smart Plan 2251 9620

Schroder MPF Master Trust 2971 0200

 The three newly-selected MTSs are offering 
a total of 49 constituent funds with contractually 
bound caps on the all-inclusive charges ranging 
from 0.04% to 0.96% of net asset value per annum. 
This is much lower than the 1.57% average of all 
constituent funds in the Mandatory Provident Fund 
market as at 31 July 2016 as announced by the 
Mandatory Provident Fund Schemes Authority. The 
new 10-year contracts have come into operation 
since 1 August 2016. Eligible government employees 

appointed on or after that date may join any one of 
the three newly-selected MTSs and switch among 
them once a calendar year. The results of the open 
tender exercise including the fees and charges in 
respect of the constituent funds under each of the 
three newly-selected MTSs have been announced 
vide CSB Circular Memorandum No. 13/2016. The 
names of the three newly-selected MTSs and their 
hotlines are as follows_

Master Trust Scheme services
                               for government employees

Civil Service Bureau

Information Information
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Name Post Effective from

Daniel Chung Kum-wah Director of Highways August 9, 2016

Salina Yan Mei-mei Director-General of Trade and Industry August 9, 2016

Li Kin-yat Director of Fire Services August 15, 2016

Donald Tong Chi-keung Permanent Secretary for the Environment/
Director of Environmental Protection

September 19, 2016

Lam Sai-hung Director of Civil Engineering and Development September 27, 2016

Carlson Chan Ka-shun Commissioner for Labour October 6, 2016
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Civil Service Training and Development Institute  
Civil Service Bureau

 Dr Simon Hoey Lee, PhD. in Law, Tsinghua 
University and member of the Basic Law Promotion 
Steering Committee, was invited by the Civil Service 
Training and Development Institute (CSTDI) to give 
talks to civil servants on the Basic Law. Dr Lee made 
detailed analyses of a number of cases, such as 
those involving an interpretation by the Standing 
Committee of the National People’s Congress, 
national sovereignty and the right of abode, and 
judicial review cases with a view to enhancing 
participants’ understanding of the Basic Law. The 
various considerations and issues in dispute behind 
the judgment were discussed and the impact of these 
cases on Hong Kong’s social, economic, political 
and constitutional development was explored.  
The participants actively took part in the discussions 
and had a lot of interactions with the speaker.

 CSTDI will continue to organise Basic Law training 
in the coming year. Colleagues who are interested can 
watch out for related announcements. For enquiries, 
please contact CSTDI at 2231 3907 or 2231 3929.

Appointment of senior officials

A wide variety of online learning resources, such 
as video clips, online courses and interactive 
exercises, are available at the Basic Law Corner 
of the Cyber Learning Centre Plus (CLC Plus).  
If you want to know more about the Basic Law, 
please log on to the CLC Plus (http://www.csb.
gov.hk/clc)  >  Basic Law Corner.

Dr Simon Hoey Lee analysed a number of 
cases for participants.

Information Information

Basic Law

Thematic talks on Basic Law cases
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