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The Civil Service Newsletter Editorial Board

Constant renewal

THE Secretary for Education (SED), 
Mr Eddie Ng Hak-kim, has a very 
simple philosophy when planning 
education policy: review and renew. 
Constant renewal, he said, is the key, 
adding, “Society is evolving, you 
cannot just adhere to past practices 
for too long.”

The Secretary for Education, Mr Eddie Ng Hak-kim, shared his 
vision for education.

is the key to success says SED

 “We aim to nurture highly adaptive and 
fulfilling individuals for the future of Hong Kong,” 
Mr Ng started. To achieve this goal, Mr Ng believes 
that policy making should be flexible, and most 
importantly, future-oriented. “Hong Kong may have 
the best people today. However, if we do not plan 
for tomorrow, we will only have 10 or 20 years good 
time with no succession. That is why our population 
strategy and research embrace a 50-year horizon 
from now. This may seem a long time, but in the life 
span of a city, it is short,” he said.

 “We never stop reviewing and renewing our 
existing policies and our plans for the future. We 
make adjustments to meet society’s expectations, 
to satisfy resource requirements and to cope with 
changes in the international environment.” He 
cited, for example, the Education Bureau (EDB) 

implemented the New Academic Structure (NAS), 
a major education reform, in 2009. Under the 
NAS, Secondary Six students began to sit for the 
first Hong Kong Diploma of Secondary Education 
Examination (DSE) in 2012. Hong Kong now provides 
free education to students for 12 years, and the EDB 
is working on the extension of free education to 15 
years to include kindergarten education.

 At present, there are about 1.2 million students – 
178,000 in kindergarten, 333,000 in primary, 
394,000 in secondary and 327,000 in the post-
secondary education. “Whatever education initiatives 
we are doing today would not have an immediate 
effect. For example, we implemented the NAS and 
the results came six years later. We do forward 
planning and listen to feedbacks as part of the policy 
review.”
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TSA explained 
 The Territory-wide System Assessment (TSA) has 

recently become a deep concern of parents. Mr Ng 

explained that the TSA, which was introduced in 

2004, is necessary. As some $79.3 billion is being 

invested in education (budgeted expenditure in 

2015-16), representing 18% of the Government’s 

entire expenditure, there is a need to monitor and 

assess its effectiveness for accountability of the 

public money spent.  

Focus on diverse education needs 
 During the past few years, the EDB has been 

focusing more on different education needs in 

the non-Chinese speaking (NCS) community. Mr 

Ng noted that there are ethnic minority groups 

 “The TSA is not aimed at assessing the 

performance of an individual student, but the 

performance of a group of students. Also, it is not 

taken as any reference for students advancing to 

secondary schools. 

 “The TSA assesses the basic learning 

competencies and learning progress of all Primary 

Three, Primary Six and Secondary Three students. 

With a three-year assessment cycle, it provides data 

to improve the effectiveness in learning and teaching. 

Psychological researches indicate that the diversity 

and differentiation of individuals start growing 

after Primary Three. Therefore, the assessment at 

Primary Three is important because we can make 
Mr Ng (third left) announced the introduction of the new Applied Learning 
Chinese courses (for non-Chinese speaking students) in December 2014.

Mr Ng introduced the major education reform initiatives during the past 
few years.

adjustments and improvements before students 

advance to Primary Six. Otherwise, it is too late. The 

TSA is a proven assessment tool which has been 

implemented for 11 years providing us with the 

requisite data for constant renewal and adjustment,” 

Mr Ng explained. But getting the message across 

has not been easy.

 Facing public criticism for the overwhelming 

homework for students facing the TSA, Mr Ng 

recognised that heavy homework was eating into 

the healthy development of children and something 

needed to be done. “There is no need for a lot of 

additional exercises. The students need free time to 

develop their curiosity instead of being penalised 

by heavy homework,” he said. The EDB is now 

reviewing the implementation of the TSA, and issued 

a memorandum to schools in mid-December 2015 

to minimise extra classes during school holidays and 

over-drilling for the TSA.
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Free kindergarten education
 Another new initiative is free kindergarten 

education which means extending free education 

in Hong Kong to 15 years. The Committee on 

Free Kindergarten Education was set up in 2013 to 

undertake major studies locally and internationally 

and came up with recommendations in June 2015. 

The way forward was covered in the Chief Executive’s 

Policy Address in January this year. It is planned 

to implement the programme in 2017, allowing 

enrolment one year ahead of admission. If students 

Mr Ng (middle row, fifth right) visited a kindergarten operated by the Ministry of 
Education of Singapore.

Mr Ng (centre) met with Hong Kong students studying in Vancouver, 
encouraging them to return to Hong Kong for career development.

Think global in policy making
 Mr Ng and his team have travelled to many 

places to meet education/manpower ministries and 

Hong Kong students studying overseas. “Hong Kong 

can no longer keep a low-profile. We need to reach 

out and resume a global mindset. It is also important 

to ensure the international recognition of our 

qualifications, particularly the DSE; to maintain the 

branding of our universities; to promote our research 

and development; and to explore opportunities for 

collaboration such as gaining internship places.”

 “Wherever we go, we take time to meet Hong 

Kong students and talk to them. We invite them to 

return to Hong Kong when they graduate,” Mr Ng 

said. For the past few years, about 5% to 7% of 

secondary school leavers went overseas to further 

their education. 

who have been living in Hong Kong for years but 

may have difficulty in mastering the basic Chinese 

language. This hindered their integration into the 

local community. 

 “In the past three years, the Government has 

implemented many new initiatives, including the 

‘Chinese Language Curriculum Second Language 

Learning Framework’. This Framework aims to 

provide progressive, flexible and ‘small-step’ learning 

objectives to help the NCS students learn effectively 

and bridge over to mainstream Chinese Language 

classes. This can also ease the learning pressure on 

the NCS students,” he said.

start enrolling in September 2016, then by August 

2017, we will see the first class of free kindergarten 

education.
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Career started in volunteering  
 Mr Ng’s career has been wide and diverse. For 

many years prior to joining the Government, he was 

heavily involved in human resources management 

for major corporations. But he always devoted time 

for public services, particularly in the education field. 

Mr Ng (second right) visited a secondary school. Mr Ng spoke at the Salute to Teachers 2015 - Teachers’ Day and Commendation 
Certificate Presentation Ceremony. 

 “I was educated in Hong Kong, and enjoyed the 

resources provided by this city. When I graduated, 

I told myself that I must spend time to serve the 

community. Before I joined the Government, I had 

served the Hong Kong Examination and Assessment 

Authority and the Council of the Hong Kong Institute 

of Education for quite some time,” Mr Ng recalled.

 For recreation, he watches the Discovery Channel 

and reads diverse books and publications. When 

time permits, he enjoys a stroll in scenic gardens.

Civil servants are the best 
 Mr Ng has the highest regard for civil servants and 

believes that they are professional and committed to 

what they are doing. 

 “The public expectation on the Government 

gets higher every day. Civil servants have to better 

understand the public sentiment and keep their 

knowledge up to date through ongoing and self-

motivated training and learning. By doing so, they 

will be able to constantly review and renew their 

work so as to provide better services to the public,” 

Mr Ng said.

Mr Ng (centre) visited the University of British Columbia and met with 
its President, Professor Arvind Gupta (right), to exchange views on 
internationalisation of higher education.

 Ten years ago, people complained that Hong 

Kong lacked university opportunities with only 

18% secondary school leavers getting a place in 

universities. A concerted effort was made by the EDB 

and the universities to create a self-financing higher 

education sector to meet the needs. Now the 

percentage of students who are able to enrol in 

undergraduate programmes in Hong Kong has risen 

to 46%.
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HONG Kong is a city of mixed and 
contrasting cultures where even in the 
field of healthcare there is a blending 
of Chinese and Western medicines.  
It is a subject close to the heart of the 
Secretary for Food and Health (SFH), 
Dr Ko Wing-man, who took a break 
from his westernised orthopaedic 
practice to study the ancient and 
traditional methods of Chinese healing 
before accepting one of the highest 
positions of healthcare in Hong Kong.

The Secretary for Food and Health, Dr Ko Wing-man, shared his vision for the 
development of the healthcare industry.

SFH strives for a 
sustainable development 
of the healthcare industry

Civil Service Newsletter Editorial Board

 In the late 1990s, nearly two decades after 
graduating from the Faculty of Medicine at the 
University of Hong Kong, Dr Ko’s curiosity in 
alternative medicines took him to the SPACE where 
he completed six courses in Chinese medicine. 
In fact, he had been following the subject since 
the establishment of the government-appointed 
Working Party on Chinese Medicine in 1989.

 The development of Chinese medicine has been 
progressing steadily in Hong Kong during the past 
20 years. The Chinese Medicine Ordinance was 
passed in 1999, and a statutory body, the Chinese 
Medicine Council of Hong Kong, was established.  
It is responsible for implementing regulatory 
measures for Chinese medicine practitioners and 
Chinese medicine. Three Hong Kong universities 

introduced full-time bachelor degrees in Chinese 
medicine and there has been a great deal of 
collaboration in clinical research. Today, Hong Kong 
boasts 18 Chinese medicine centres for training and 
research, one in each district, and all are operated 
on a tripartite collaboration model involving 
the Hospital Authority (HA), non-governmental 
organisations (NGOs) and local universities. And 
land is reserved in Tseung Kwan O for developing 
the first Chinese medicine hospital in Hong Kong.

 “Many countries are developing Chinese 
medicine, but Hong Kong is in a unique position 
which can help the internationalisation of Chinese 
medicine. It is the door to the Mainland and a super 
connector of academia and professional workers 
from the international community,” Dr Ko said.

honesty and integrity
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 To improve the quality of Chinese medicine 
and pave the way for its internationalisation, the 
Department of Health is setting up a Testing Centre 
for Chinese Medicine. “The Testing Centre proposed 
to be set up in the Science Park will provide two 
major services including the establishment of 
reference standards and testing methods of  
Chinese medicine (i.e. Chinese herbal medicines, 
proprietary Chinese medicines and related medical 
materials) and the promotion of these standards 
and methods as authoritative international 
benchmarks,” Dr Ko said.

 “Now the Chinese medicine industry has 
difficulties in identifying qualified certifiers for 
the registration of medicine, and the cost is high.  
The establishment of the Testing Centre can 
facilitate the development of the accreditation 
service for Chinese medicine, thereby fostering the 
development of the whole industry,” he added. 

Sharing of responsibility
 As the SFH, Dr Ko is responsible for many thorny 
policy issues. One of his greatest challenges is the 
sustainability of our healthcare system.

 “The Government has been talking about 
healthcare reform. However, after some 20 years, 
we resolved that the current dual-track system is 
probably the best because Hong Kong people have 
rejected different options such as the Canadian 
government-led medical insurance system and the 
Singaporean prescribed saving scheme. In light 
of this, we have to make our healthcare system 
highly efficient, without compromising the quality, 

through maximising the utilisation of the facilities 
and expertise of the private system to complement 
the public system,” he said.

 The Voluntary Health Insurance Scheme (VHIS) 
is one of the main initiatives to realise this strategy. 
This, said Dr Ko, will enable those who have the 
financial means to patronise the private sector.  
At present, many people have subscribed to private 
insurance schemes but for various reasons, they 
cannot always succeed in reimbursing their claims. 
“Through the improvements prescribed in the 
VHIS, we hope to enable those who can afford but 
previously not securing any coverage to be covered 
and for those who are always covered to have a 
better coverage. 

 “The VHIS is generally supported by the public. 
Now we are preparing the legislation and addressing 
the questions and concerns raised mainly by the 
industry. Hopefully we will come to an agreement,” 
Dr Ko said. 

Hospital beds to expand by 
thousands
 Sustainable development of both the 
private and public healthcare systems is very 
important. “Continuous development of the public 
healthcare system is very important. In the past 10 
years or so, there was a lack of development in the 
public sector. We only constructed two small public 
hospitals in North Lantau and Tin Shui Wai. The last 
full-scale acute general hospital that we have had 
was the Pamela Youde Nethersole Eastern Hospital 
which was established in the 1990s,” he said.

Dr Ko (third right) visited the University of Hong Kong Clinical Trials Centre. Dr Ko (right) visited the Royal Botanic Gardens (Kew Gardens) and learnt about 
the work of the Chinese Medicinal Plants Authentication Centre in the garden.

honesty and integrity
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 There is a blueprint for construction, 
redevelopment and expansion of hospitals in the 
next 20 years. There will be redevelopment projects 
with the Queen Mary Hospital, the Kowloon Hospital 
and the Kwai Chung Hospital. Expansion projects 
will include the United Christian Hospital, the Prince 
of Wales Hospital and the North District Hospital.  
A full-scale hospital is to be built at Kai Tak alongside 
the Hong Kong Children’s Hospital, which is already 
under construction and due for completion in 2017. 
In the next 20 to 30 years, there will be an additional 
8,800 public hospital beds to cope with the growing 
and ageing population in Hong Kong. 

 The new Gleneagles Hong Kong Hospital in  
Wong Chuk Hang, which is a collaboration project 
between the private sector and the University of Hong 
Kong, is due to commission in the coming year. The 
Chinese University of Hong Kong’s private teaching 
hospital in Shatin is also being planned. Therefore, in 
the run up to 2020, the number of beds in private 
hospitals will be expanded by 40% to 50%. 

Dementia redefined
 For the elderly and ageing population, the 
Government is expanding its clinic capacity, 
encouraging the elderly to seek preventative care 
services in the private sector through the Health 
Care Voucher and improving the elderly dental care. 
A subject rarely mentioned is care for the rapidly 
increasing dementia population. 

 The Working Group on Dementia of the 
Review Committee on Mental Health has come 
up with a model where hospitals will collaborate 

with the NGOs in the community to provide more 
coverage for dementia patients at various stages 
of the disease. Dr Ko said that dementia is difficult 
to diagnose because it must be done by clinical 
assessment. Besides, people are reluctant to talk 
about the disease because there is a stigma in its 
Chinese name relating to craziness. Dementia 
in English is acceptable, he said, but the original 
Chinese term “老人癡呆症” had to be changed. 
The term “problem with cognition” (認知障礙症) is 
a more neutral term. “Hopefully, the new term will 
take away the stigma associated with this disease. 
People will then be more willing to talk about 
dementia and come forward for assessment and 
treatment,” Dr Ko said. 

First step in government 
collaboration
 Dr Ko was appointed the SFH in July 2012 and 
within weeks, he had his first experience working in 
collaboration with other bureaux and departments. 
During Typhoon Vicente when No. 10 Hurricane 
Signal was heightened, 150 tonnes of plastic pellets 
on a container ship were washed ashore on Hong 
Kong’s south-western beaches. 

 “I had the most extraordinary experience of 
having to go to some of these remote beaches 
and try removing the plastic pellets between small 
stones. It was hard to explain the difficulties faced 
by the front-line staff. I invited the Chief Secretary 
for Administration to visit some of the affected 
mariculture areas. The fishermen dissected some 
fish and pellets were found inside their stomachs. 
The saga lasted for about three weeks. 

Dr Ko (second right) visited a community service centre.

The Chief Secretary for Administration, Mrs Carrie Lam Cheng yuet-ngor  
(fourth left), and Dr Ko (third left) inspected the operation of the Elderly Health 
Care Voucher Scheme computer system.
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 “It was a test case for the new-term Government 
and the collaboration of different departments 
in crisis management. The Food and Health 
Bureau worked with the Food and Environmental 
Hygiene Department for cleaning the beaches.  
The Agriculture, Fisheries and Conservation 
Department and the Environmental Protection 
Department jointly looked after the affected 
mariculture farms. For the first time, I experienced 
the cross-departmental collaboration,” Dr Ko said.

Serving the ones in need
 Caring for his fellows has always been a hallmark 
of Dr Ko and much of his time has been dedicated 
to volunteer work before taking up the Secretary 
appointment. He had held executive positions with 
the Anti-Cancer Society and the Hong Kong Red Cross 
and undertaken volunteer field work in disaster areas 
such as Sri Lanka and Sichuan. With his background 
as an orthopaedic surgeon, the first thing which 
came to mind in a natural disaster such as earthquake 
was that many people suffered crush injuries to their 
limbs. “Many of the injured had limb amputation or 
fracture. We fixed the fractures and helped them by 
providing prosthetic limbs, physical rehabilitation and 
psychological support,” he recalled.

 After taking up the Secretary appointment, his 
dedication is for the public service. Sometimes he 
participates in five or more activities in weekends. 
Despite his busy schedule, he always reserves time 
to have lunch with his father on Sunday who will be 
100 years old this year. “I try as much as possible 
to relax. I try to take short trips in Asia, so I can 
come back to Hong Kong in a few hours in case of 
a crisis,” Dr Ko said. 

Dedication is the reward
 Dr Ko said he was in fact a civil servant in the first 
nine years of his career when he was a government 
doctor at the Princess Margaret Hospital and the 
then Hospital Services Department. When he joined 
the HA and participated in the management of 
hospitals, he was still in the public service working 
side by side with civil servants. 

 “In the commercial sector, people take risks 
and they may have plenty of opportunities as well 
as financial gains. If you want to maximise your 
personal gain, you can join the private sector. In the 
civil service, you are not asking for commensurate 
rewards. The most important thing is dedication to 
the community. Most civil servants are very proactive 
and striving hard to serve the public, and I have 
highest regard for civil servants,” Dr Ko said.

Dr Ko (right) visited the United Christian Hospital.

Dr Ko (left) visited the medical facilities at the St John Hospital. Dr Ko spoke at the opening ceremony of the Health Promotion 
Symposium 2015.
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Hong Kong Fire Services Department

in the Civil Service Outstanding Service Award Scheme 2015

The Fire Services Department 
won 10 awards

THE Hong Kong Fire Services Department (FSD) 
again triumphed in the Civil Service Outstanding 
Service Award Scheme 2015 (the award scheme) 
by winning a total of 10 awards which include 
four gold prizes, two meritorious awards and four 
special citations. Among them, the department 
won the Gold Prize of the Best Public Image Award 
once again, and also landed the Gold Prizes of the 
Departmental Service Enhancement Award (Large 
Department Category) and the Partnership Award.

Together they excelled, again
  Not being complacent with winning the Silver 
Prize of the Departmental Service Enhancement 
Award (Large Department Category) in 2013, the 
FSD stepped up its effort and took the Gold Prize of 
the award. The FSD has been providing a full range of 
services to meet public needs. The rescue equipment 
developed in-house lends support to frontline staff 
and saves citizens in distress. The department’s 
operation is well-established and systematic. Its 
members maintain an excellent service culture and 
are eager to keep enhancing their service quality. 

 The FSD has also again, won the Gold Prize of 
the Best Public Image Award, an indication that the 
Hong Kong people continue to recognise the FSD as 
the government department with the best image. 
The winner of the award was selected by public vote, 
from a random sample of Hong Kong citizens plus 
all members of the Legislative Council and District 
Councils.

List of awards received by the FSD
Gold Prize of the Departmental Service 
Enhancement Award (Large Department 
Category)

Gold Prize of the Best Public Image Award

Gold Prize of the Partnership Award*

Gold Prize and Special Citation (Innovation) 
of the Team Award (Regulatory/Enforcement 
Service) – “Enforcement Elites” Project

Special Citation (Innovation) of the Team 
Award (Specialised Service) – “A Life-saving 
Invention”  Project

Meritorious Award of the Team Award 
(Crisis/Incident Support Service) – “Nip it in 
the Bud!” Project

Meritorious Award and Special Citation 
(Responsiveness to Customer Needs) of the 
Team Award (Internal Service) – “Serve with 
Heart” Project

Special Citation (Innovation) of the Team 
Award (General Public Service) – “Path-
finding Adventure” Project

*Partner with the Food and Environmental Hygiene Department

The FSD is multitasked to fight fires, carry out rescues and provide 
emergency ambulance services for the sick and the injured.
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 Another gold prize went to the project “Hawker 
Assistance Scheme in Fixed-pitch Hawker Areas to 
Enhance Fire Safety”, an initiative implemented jointly 
by the FSD and the Food and Environmental Hygiene 
Department (FEHD). This innovative idea successfully 
enhanced the fire safety of fixed-pitch hawker 
areas and subsequently won the Gold Prize of the 
Partnership Award. Working closely, the staff of the 
two departments jointly carried out almost 100 field 
inspections. They actively engaged the Legislative 
and District Council members, representatives from 
hawker associations and individual hawkers. With the 
support of the fixed-pitch hawkers, they redesigned 
the stall layouts and reconstructed the stalls. They 
allowed for flexibility to meet the hawkers’ needs 
without compromising fire safety. The project has 
not only reduced fire hazards effectively among the 
stalls and enhanced fire safety, but has also improved 
the business environment and benefitted the public. 
The Chief Executive, in the prize presentation 
ceremony of the award scheme, praised the high 
quality service of the FSD and the FEHD saying, 
“Through inter-departmental co-operation, the 
two departments took the initiative to find out and 
respond to stakeholders’ needs, and successfully 
eliminated safety risks in fixed-pitch hawker areas 
while creating favourable conditions for economic 
development in the districts concerned.”

The FSD and the FEHD staff inspected the fixed-pitch hawker areas to plan for 
the relocation arrangements.

In late 2014, the Fire Protection Task Force raided a warehouse at Hung Lung Hang, 
Sheung Shui, where enormous quantities of extremely hazardous dangerous goods 
were stored. This case was the largest one of its kind the FSD has detected.

Team Award 
(Regulatory/Enforcement Service)
Change and progress with time
 The FSD is an enthusiastic reformer. It went 
beyond the traditional departmental framework to 
implement “law enforcement specialisation”, and set 
up a “Fire Protection Task Force” (FPTF) and a “Fire 
Safety Inspection Team” (FSIT), raising enforcement 
efficiency without increasing manpower and other 

The Fire Safety Inspection Team is 
responsible for handling complaints 
about fire escape obstructions in 
districts with a large number of old 
buildings. 

resources. The department made the most of the 
dedicated teams for achieving optimal results with a 
lean establishment, and enhanced law enforcement 
on fire prevention with outstanding results. These 
two elite enforcement teams secured the Gold Prize 
and the Special Citation (Innovation) of the Team 
Award (Regulatory/Enforcement Service).

 Tasked with the duty of combating illegal 
activities of illicit fueling and unlicensed storage/
over-storage of dangerous goods, etc., the FPTF not 
only calls on the public to inform, it also gathers 
its own intelligence, and cautiously carries out the 
operations, which may include plain-clothes officers 
in enforcement activities. Since the founding of the 
FPTF, the amount of illicit fuel confiscated by the FSD 
has increased substantially, reflecting the remarkable 
effectiveness of the task force. The dedicated FSIT 
is responsible for handling complaints about fire 
escape obstructions in populous areas such as Wan 
Chai, the Yau Tsim Mong District and Tsuen Wan. 
This team frees frontline firefighters at fire stations 
from inspection duties, allowing them to focus on 
operational responsibilities of suppressing fires and 
saving lives. 
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The FSD closely monitors 
the outbreaks of 
contagious diseases 
around the world, 
formulates response 
plans and guidelines, and 
provides relevant training 
to its staff.

The FSD has been striving 
to promote its members’ 
dedication to public service. 
This picture captured 
the moment when the 
FSD Volunteer Team 
was providing “after-fire 
service” to citizens.

The world’s first “Rescue Breathing Apparatus” serves dual purposes of 
providing emergency fresh air to both people trapped in fires and firefighters.

Team Award (Specialised Service) 
Innovation for better services 
  To reduce the threats of smoke and other toxic 
gases to the public and frontline firefighters at fire 
scenes, the FSD took the initiative to develop the 
world’s first “Rescue Breathing Apparatus” with 
dual purposes. This light and easy-to-use device 
provides fresh air to people trapped in the fire or 
directly supplements the firefighters’ own breathing 
apparatus. Its dual use also reduces wastage of 
resources, making it more eco-friendly and energy 
efficient. The apparatus has undergone many trials 
in fire incidents since its launch, and has successfully 
aided the rescue of many people. This life-saving 
invention won the Special Citation (Innovation) of 
the Team Award (Specialised Service) for the FSD.

Team Award  
(Crisis/Incident Support Service)
Early contingency planning
  Besides enhancing the equipment, the FSD also 
attaches great importance to improving training. 
Immediately after the initial Ebola outbreak in West 
Africa, the FSD promptly developed its contingency 
plans, formulated new operational guidelines, 
provided relevant training to staff, and strengthened 
their preparedness in light of  the recommendations 
of the Department of Health on enhancing anti-
pandemic equipment. The FSD also organised a 
number of large-scale joint exercises with other 
departments to prepare for anti-pandemic actions, 

Team Award (Internal Service)
Promote service values  
 In 2009, the department launched the “Vision, 
Mission and Values Promotion Scheme” to foster a 
culture of service excellence. Under this scheme, a 
different theme is set every year to boost positive 
energy among FSD members, and to promote 
values such as integrity, team spirit and sense 
of responsibility of frontline personnel through 
competitions, workshops, online training courses, 
seminars and short film production. All fire personnel 
are required to attend relevant face-to-face training 
courses at different stages of their career, including 
appointment, end of probationary period, transfer 
and promotion. This scheme won the Special 
Citation (Responsiveness to Customer Needs) and 
Meritorious Award of the Team Award (Internal 
Service) as it has effectively motivated FSD members 
to serve the public with all of their hearts.

sparing no effort to ensure the safety of the public 
and frontline ambulancemen. This project “Nip it in 
the Bud!” won the Meritorious Award of the Team 
Award (Crisis/Incident Support Service).
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Team Award 
(General Public Service)
Broaden horizons of teenagers 
  Working in partnership with a non-profit making 
organisation, Breakthrough, and the Centre for 
Health Behaviours Research of the Chinese University 
of Hong Kong, the FSD organises a community  
service project named “Path-finding Adventure” 
to broaden teenagers’ horizons. Adopting a “life-
on-life” approach, firefighter volunteers get along 
with certain groups of teenagers during off-duty 
hours. The volunteers accompany them to grow and 
learn by sharing personal experience and guiding 
them to develop a sense of discipline and identify 
their goals in life so that they can create their own 

future with a positive attitude. This project won the 
Special Citation (Innovation) of the Team Award 
(General Public Service).

Dedicated to serving the public 
  The FSD could not have won these awards 
without the dedication of all its members, who have 
spared no efforts in fulfilling their respective duties 
to uphold the values of their profession – “save 
those in distress and protect the community”. Their 
accomplishments in this award scheme will reinforce 
their drive for excellence and continuous innovation 
in an attempt to provide even more efficient and 
better fire and ambulance services to the public.

The firefighters and teenagers, who participated in the Path-finding Adventure Project Camp, took a group photograph at the graduation ceremony.

The FSD won 10 awards in the Civil Service Outstanding Service Award Scheme 2015.
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THE Companies Registry (CR) is dedicated to providing quality services to the business 
community and the public. In recognition of its efforts, the CR was recently awarded the Gold 
Prize of the Departmental Service Enhancement Award (Small Department Category) in the 
Civil Service Outstanding Service Award Scheme 2015.

Companies Registry

Making Hong Kong an 

ideal place to do business

 With almost 1.3 million companies on the 
Companies Register, the CR enhances its services 
continuously to keep pace with the ever changing 
business environment and implements new 
regulations to foster Hong Kong’s competitiveness 
as an ideal place to do business. The CR provides 
quality services to companies, their shareholders 
and directors to facilitate their businesses. 

Modernisation of Hong Kong’s 
company law
 A comprehensive exercise to rewrite the 
Companies Ordinance (CO) was launched 
in mid-2006. The new CO started operation 
on March 3, 2014. The new CO introduced 
a new corporate regulatory regime by 
modernising the company law to achieve 
four main objectives – enhance corporate 
governance, ensure better regulation, 
facilitate business and modernise Hong 
Kong’s company law.

 A host of initiatives to enhance corporate 
governance have been introduced under the new 
CO. These include, among others, requiring every 
private company to have at least one individual 
acting as director to enhance corporate transparency 
and accountability, introducing more effective 
rules to deal with directors’ conflicts of interest to 
foster shareholder protection, and empowering 
auditors to require a wider range of persons to 
provide information or explanations required for the 
performance of the auditors’ duties.

The Companies Registry was  
awarded the Gold Prize of the 
Departmental Service Enhancement 
Award (Small Department Category) 
in the Civil Service Outstanding 
Service Award Scheme 2015.

The Companies Registry hosted and participated in over 70 seminars and briefing sessions, 
attracting over 16,000 attendees in total.

honesty and integrity
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 A number of measures have been introduced to 
simplify statutory procedures, reduce the compliance 
costs of companies and, in particular, cater for the 
needs of small and medium-sized enterprises (SMEs). 
The new CO has simplified the procedures for 
starting a business in Hong Kong by abolishing the 
memorandum of association and making the use of 
a common seal optional. Also, it facilitates SMEs to 
prepare simplified financial statements and directors’ 
reports, provides an alternative court-free procedure 
for the reduction of a company’s capital and introduces 
a new administrative procedure for the restoration of 
companies to the Companies Register.

Concerted efforts and 
comprehensive promotion
 To ensure the smooth implementation of the 
new CO, the CR has carried out preparatory work on 
various fronts, including a complete overhaul of its 
information system, specifications of 92 new forms 
and provision of specimens of completed forms and 
model Articles of Association to facilitate company 
incorporation. The CR has also provided a series of 
training programmes for its staff and support service 
teams, re-engineered workflows and revised internal 
guidelines, thereby ensuring that all CR’s staff and 
support service teams are properly equipped to 
effectively carry out their duties under the new CO, 
answer enquiries and provide quality service.

 To implement the new law, a dedicated hotline 
was set up in January 2014 to answer public 
enquiries relating to the new CO. More than 60,000 
enquiries were handled between January and August 
2014. Also, the CR organised and participated in 
more than 70 seminars or briefing sessions which 
attracted more than 16,000 attendees.

 In the run-up to the implementation of the 
new CO, a comprehensive promotion and publicity 
campaign was launched. This included the issue 
of circulars and guidelines, advertisements on 
television, radio and social media, feature articles 
in newspapers and professional journals and the 
display of promotional banners and posters at 
prominent locations in business districts. To attract 
overseas businesses to set up companies in Hong 
Kong, the CR also leveraged on Hong Kong’s 
network of economic and trade offices overseas and 
in the Mainland to promote the new CO. As part of 
the publicity programme, a book on the highlights 
of the new CO has also been published, and circular 
letters and information pamphlets have been sent 
to more than one million companies registered on 
the Companies Register.

 A dedicated thematic section has been set up 
on the CR’s website (www.cr.gov.hk) to provide 
comprehensive information on the new CO, 
including briefing materials on each of its 21 parts 
and the 12 pieces of subsidiary legislation. This 
dedicated thematic section also features highlights 
of the key changes and answers to Frequently Asked 
Questions relating to the new law.

Seamless transition to the  
new regime
 With the help of a comprehensive educational 
and promotion programme, the implementation 
of the new regime has been very smooth. The 
enhanced information system runs smoothly, fully 
supporting the CR’s new roles and functions under 
the new CO. The business community’s migration to 
the new regime was also smooth. In the first week 
of implementation of the new CO, the usage rate 
of new forms for incorporation of companies was 
over 99%, and the usage rate of other forms also 
reached almost 100% upon the expiry of the three-
month transition period. In the first financial year 
after the commencement of the new CO, 133 out 
of 141 companies which reduced their capital made 
use of the new court-free simplified procedure. The 
total number of companies which reduced their 
capital represented an eight-fold increase from that 
of 2013-14. In addition, 168 companies adopted 
the new administrative procedure in restoring their 
registrations, which represented 46.8% of the total. 
This amply shows that the new services were widely 
accepted and used by the business community.

Officers of the Companies Registry introduced the new Companies Ordinance at 
briefing sessions.

honesty and integrity
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International recognition of 
excellent services
 The CR’s efforts in implementing the new CO 
also received international recognition. In the “Doing 
Business 2016” report issued by the World Bank in 
October 2015, which compares the performance 
of 189 economies worldwide, Hong Kong’s 
ranking in “protecting minority investors” moved 
up to first place in the global rating. The World 
Bank commended Hong Kong for introducing the 
requirements for directors to provide more detailed 
disclosure of conflicts of interests under the new 
CO. Hong Kong improved its ranking in “starting a 
business” from eighth in 2014 to fourth in 2015, 
upon the introduction of electronic incorporation of 
companies, streamlining of incorporation procedures 
and the removal of the mandatory requirement of 
having a common seal.

Full scale electronic services to 
improve efficiency
 To achieve its vision of world-wide recognition 
as an excellent Companies Registry providing the 
community with quality service, the CR has striven 
to expand its electronic services over the years. 
Presently, more than 99% of company searches 
are conducted online using the electronic search 
services (www.icris.cr.gov.hk), which were first 
launched in February 2005.

 Since 2011, the CR has provided a One-stop 
Electronic Service for Company Incorporation and 
Business Registration at the e-Registry (www.
eregistry.gov.hk). The e-incorporation service has 
significantly streamlined the company incorporation 
and business registration process. Applicants 
can now obtain their electronic Certificates of 
Incorporation and Business Registration Certificates 
in one go within an hour, a marked improvement 
when compared to four working days for paper 

submissions. Companies may therefore commence 
their businesses immediately after completing the 
e-incorporation process.

 To enable the public to quickly obtain updated 
company information and to reduce operation 
and compliance costs of companies, the CR makes 
continuous efforts to enhance its services at the 
e-Registry portal. In June 2012, the CR rode on latest 
technologies and introduced the Company Search 
Mobile Service (CSMS) on a mobile platform (www.
mobile-cr.gov.hk). On average, more than 9,000 
searches are now conducted daily at the CSMS.

 In March 2015, a full scale of electronic filing 
services was launched, whereby all companies may 
submit specified forms and related documents for 
registration anytime and anywhere by logging onto 
the e-Registry portal. The electronic service not only 
facilitates the reporting and disclosure of company 
information but also enhances efficiency of filing for 
companies.

Dedication in serving the 
community
 The CR will continue to do its best to provide 
quality service to the business community and the 
public, thereby strengthening Hong Kong’s position 
as an international financial and commercial centre.

The new Companies Ordinance strengthens Hong Kong’s status as an 
international financial and commercial centre.

A comprehensive publicity campaign was launched to enhance public awareness 
of the implementation of the new Ordinance. This includes display of promotional 
banners and advertisement on television.

honesty and integrity
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Civil Service Newsletter Editorial Board

WHEN the former Permanent 
Secretary for Home Affairs,  
Mr Raymond Young Lap-moon, 
was a young boy, his father gave 
him this piece of advice: first 
make ends meet, then pursue 
your dreams. By joining the civil 
service in 1982, he achieved the 
first part and then sought early 
retirement in 2014 to pursue his 
dreams – music and writing.

Former Permanent Secretary for Home Affairs, Mr Raymond Young 
Lap-moon, shared his new career in his retirement.
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 He is following his father’s footsteps, who was 
a famous drama writer penning under the name 
Ching Suet-mun (real name, Young Po-hei), by 
writing newspaper columns, short stories and, as his 
ultimate dream, a first-class novel.

 But Mr Young made a name for himself singing 
at charity events whilst working in the Government 
and became known as the “AO Singing King”.  
For him, singing was a natural gift. He had no formal 
vocal training until recently that he wanted to better 
himself to realise his talents. 

 In 1982, he made it to the finals of the 
TVB International Chinese New Talent Singing 

“AO Singing King”
 seeks writing challenge

Championship, which was won by the singing 
queen, the late Miss Anita Mui. There was a turning 
point for the star to be as he decided to follow his 
father’s advice – make ends meet first. He then 
joined the civil service as an Administrative Officer.

 In the ensuing 32 years, Mr Young served in 
various bureaux/departments and took up such 
posts as the Deputy Secretary for Commerce and 
Industry, Director-General of Trade and Industry, 
Director of the Celebrations Preparatory Office, 
Permanent Secretary for Development (Planning 
and Lands), etc. before joining the Home Affairs 
Bureau (HAB).
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 For him, one of the most challenging posts 
was in the then Education and Manpower Bureau 
(EMB) from 1997 to 2001. “It was a time for the 
education reform and students became the focal 
point of this entire reform with emphasis on  
life-long learning and all-round development.  
A lot of policies were implemented incrementally.  
For example, the then Hong Kong Academic  
Aptitude Test was abolished to ease examination 
pressure on primary school students. The Native-
speaking English Teacher Scheme was also 
introduced with a view to increasing exposure of 
students to English,” he recalled.

 Another challenging and interesting job 
before he joined the EMB was the preparation for 
the handover in 1997. “I was one of the emcees 
at the state banquet attended by Prince Charles 
representing the United Kingdom and the then 
President Jiang Zemin representing the People’s 
Republic of China. I had to work very closely with 
the staff of the President’s Office, our Protocol 
Division and Buckingham Palace who went through 
every single word I would speak on stage.”

 His fluency in languages has helped him a lot 
throughout his career. For about 20 years, until Mr 
Young reached D8, he was a part-time simultaneous 

interpreter for the Government, 
serving at Legislative Council, District 
Council meetings and government 
press conferences. Today he works 
as a free-lance interpreter for a 
language company.

Mr Young performed at a dinner gathering of the Administrative Service Association.

Mr Young rehearsed for the concert, Vintage Garden, 
organised by the Leisure and Cultural Services 
Department.
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Career change
 Has he retired? “Not really retired, it is a career 
change,” Mr Young said.

 “When I reached the age of 50, I told myself 
that it was time for a change. I had worked in the 
Government for some 30 years. If I had a passion 
which I wished to pursue, it was the time to do it. 
I did not want to wait until I was 60 to start my 
singing career.

 “So I regard my early retirement as a career 
change. The fact that I am on pensionable terms 
facilitates the decision in that I can live comfortably 
without any financial pressure. My son has grown 
up and my wife still enjoys working. I am free to 
pursue my dreams.”

 “Now I am dividing my time performing in charity 
concerts or taking part in charitable events which 
often require a fair deal of preparation and rehearsals. 
This takes up about one third of my time. Another 
third is devoted to creative writing and the final third 
simultaneous interpretation,” Mr Young said.

 His repertoire in music is wide and varied.  
It ranges from Cantonese operatic music to Western 
operatic music; from local Cantopop to Putonghua 
pop songs as well as English folk songs.

 Prior to the recent festive season, Mr Young took 
part in two concerts in Sha Tin and Tuen Mun Town 
Halls organised by the Leisure and Cultural Services 
Department. Led by famous music director, Mr Chiu 
Tsang-hei, and featuring Mr Young as tenor, with 
erhu performer, Miss Chan Pik-sum, violinist, Mr 
Andrew Ling, and a cappella group Sound Of Singers, 
the concert re-interpreted a number of widely loved 
Chinese and Western favourites including songs by 
the Beatles, Billy Joel, Eason Chan, Josh Groban and 
Roman Tam. 

 At a Golden Oldies Fundraising concert by 
the Hong Kong Chinese Orchestra at the Hong 
Kong Cultural Centre last October, Mr Young 
teamed up with professional Cantopop songstress,  
Ms Teresa Cheung Tak-lan, to belt out golden oldies 
from the 1970s and 1980s, themes and scores 
from motion pictures and television series. He also 
performs at fundraising events of various charitable 
organisations.

 Mr Young wrote the lyric and musical score for 
his first opus Words of Farewell (別話) sung by the 
late Mr Danny Chan some 25 years ago. He also 
released another song, Holding Hands Again (再牽
的手), last year, and is now working on some more 
songs, hopefully for release on YouTube later.

Mr Young performed at a charity concert to raise funds for the Lifeline 
Express in March 2015.

Singing for charity, Mr Young will perform at another charity concert for 
the fundraising of the Lifeline Express in March 2016.
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 Writing is also one of his dreams to pursue.  
He has a weekly column in the East Magazine and 
a free newspaper. Mr Young has written a number 
of short stories and put four of them together to be 
published shortly.

 For his columns, he writes whatever comes to 
mind. “Although I try to steer clear from politics, 
sometimes I cannot avoid it. For example, I have 
recently written an article about the co-location 
arrangements of immigration facilities for the high 
speed rail systems. I used common sense approach 
to comment on this issue, and cited examples 
in some overseas countries to illustrate that the  
co-location arrangements should not spark fears of 
undermining a country’s sovereignty, as some critics 
like to say,” he said.

Cultural views
 During his time with the HAB, Mr Young was 
closely involved in the West Kowloon Cultural 
District (WKCD) project. “The WKCD must be one 
of the most challenging jobs in Hong Kong because 
we are building a new cultural district from ground 
zero,” he said.

 “When talking about cultural development in 
Hong Kong, I think the younger generation is so 
different from ours.  People of my generation were 
eager to look for a job to support the family after 

graduation. It is not an issue for many young people 
nowadays because they have no family burden. 
They are looking for something more tangible, more 
tied to their own values. Making money is not that 
important anymore. They appreciate the culture 
more than the past generation does, so I think there 
is a future for cultural development in Hong Kong. 
With the WKCD project coming up and a number 
of other developments brewing, an exciting cultural 
path will happen in some years,” Mr Young said.

Words for retirees
 Any advice to the prospective and existing 
retirees in the civil service? “In brief, I advise all 
retirees to find their own callings or develop their 
dreams,” he said.

Mr Young encouraged retirees to go for their dreams.

After retirement, Mr Young represented the Lifeline Express to visit the Hospital Eye-Train in Hubei Province and the beneficiaries.
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Do you need 
a cervical cancer screening? 

 Regular cervical cancer screening by cervical smear 
(also known as Pap smear) and timely treatment of 
the detected pre-cancerous changes can effectively 
prevent cervical cancer. Cervical cancer screening is 
for healthy women who have no symptoms.

 Women aged 25 to 64 who ever had sex, 
irrespective of marital status, are recommended to 
receive regular cervical cancer screening. 

 Women aged 65 years or above who ever had 
sex and have never had cervical cancer screening 
should talk to the doctor about having a cervical 
smear, even if they no longer have periods, haven’t 
had sex for many years or had sterilization.

 Women aged below 25 years old who ever had 
sex and risk factors for cervical cancer (such as 
multiple sexual partners etc), should seek advice 
from doctors concerning the need for cervical 
cancer screening.

 Women who have received HPV vaccination still 
need regular cervical cancer screening because 
HPV vaccination does not protect against HPV 
types not included in the vaccine, nor against 
existing HPV infections.

If in doubt, please consult the doctor.

Cervical Screening Programme
 The Cervical Screening Programme (CSP) is a 
territory-wide screening programme launched by the 
Department of Health in collaboration with other 
healthcare professionals to encourage women to have 
regular cervical cancer screening. Women can visit 
family doctors, gynaecologists, non-governmental 
organisations, Maternal and Child Health Centres and 
Woman Health Centres of the Department of Health 
for cervical smears.  The Maternal and Child Health 
Centres provide cervical cancer screening service 
for women aged 25 to 64 years. Women can call 
the 24-hour hotline booking service 3166 6631 for 
appointment.

For more information about cervical cancer prevention 
and CSP, please visit www.cervicalscreening.gov.hk.

Department of Health

ALMOST all cervical cancers are caused by persistent 
infection with one of the cancer-causing or high-risk human 
papillomavirus (HPV) types. HPV infection is common in any 
person who has ever been sexually active. Most people with 
HPV infection do not have any symptom and it will generally 
clear on its own. Some females with persistent high-risk 
HPV infection in the cervix will develop pre-cancerous cell 
changes. While the majority of these changes will regress to 
normal, some may progress to cancer over years.  

When to start the cervical cancer screening?

 All women who ever had sex should have regular 

cervical cancer screening starting from the age of 25.

 If your first cervical smear result is normal, you 

should have the second smear one year later.

 If your second smear result is also normal, you 

should repeat smears every three years.

I’m Joy. Stay healthy and happy, 

you should have regular cervical 

cancer screening !

Health impartiality in the execution of public functions
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Learn the Basic Law right

Appointment of senior officials

 The Civil Service Training and Development 
Institute (CSTDI) has uploaded the documentary 
onto the “Basic Law Corner” of the Cyber Learning 
Centre (CLC) Plus website. Colleagues can easily 
access the website and watch the programme, 
which is divided into 15 clips with each clip lasting 
around two to three minutes. 

 You can also discover on the website the audios 
and videos of the “Seminars on the 25th anniversary 
of the promulgation of the Basic Law” in the 
“Basic Law Corner”. Do visit the CLC Plus website
(http://www.csb.gov.hk/clc) now﹗
1 The documentary「真識《基本法》」was produced by Miss Maria Tam Wai-chu, 
member of the HKSAR Basic Law Committee of the Standing Committee of 
the National People’s Congress, and Dr Eugene Chan, former member of the 
Basic Law Promotion Steering Committee. Authorisation has been obtained for 
uploading the documentary to the e-Learning platform for the promotion of 
the Basic Law. 

2Available in Chinese version with Cantonese narration only.

Civil Service Training and Development Institute 
Civil Service Bureau

LAST year marked the 25th anniversary of the promulgation of 
the Basic Law. To commemorate this occasion, Miss Maria Tam 
Wai-chu and Dr Eugene Chan1 produced a documentary named
 「真識《基本法》」2. This documentary provides rich information in which 
viewers can learn the history of the drafting and promulgation of 
the Basic Law and the Articles of the Basic Law. The documentary 
also highlights that the Basic Law is the cornerstone of the principles 
of “one country, two systems”, “Hong Kong people administering 
Hong Kong” and a high degree of autonomy enjoyed by the people 
in the Hong Kong Special Administrative Region (HKSAR) after 
Hong Kong’s return to the Motherland.

 1 History and background 

 2 The relationship between the Constitution of 
the People’s Republic of China and the Basic Law 

 3 The relationship between the Central Authorities 
and the HKSAR 

 4 The political structure of the HKSAR 

 5 The powers and functions of the Chief Executive 

 6 The powers and functions of the executive 
authorities 

 7 The powers and functions of the legislature 

 8 The powers and functions of the judiciary 

 9 Method for the selection of the Chief Executive 

 10 Elections of the legislature

 11 External affairs of the HKSAR 

 12 The principles of constitutional development 

 13 The power of interpretation of the Basic Law 

 14 The power of amendment of the Basic Law 

 15 Conclusion 

The 15 clips are: 
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Name Post Effective from
Nicholas Yang Wei-hsiung Secretary for Innovation and Technology November 20, 2015

Cheuk Wing-hing Permanent Secretary for Innovation and Technology November 20, 2015

Alan Siu Yu-bun Director of Administration and November 20, 2015 
 Development in the Department of Justice

Tommy Yuen Man-chung Government Property Administrator December 11, 2015

Doris Cheung Mei-chu Land Registrar January 4, 2016
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 十三 十四 十五 十六 十七 十八 十九

 18 19 20 21 22 23 24
 二十 廿一 廿二 冬至 廿四 廿五 廿六

 25 26 27 28 29 30 31
 聖誕節 聖誕節後 聖誕節後 三十 十二月 初二 初三
  第一個周日 第二個周日

作品由香港警察書畫學會麥愛珠女士提供。

This Chinese painting is the work of Ms Mak Oi-chu of the Hong Kong Police Painting and Calligraphy Club.

 S M T W T F S

   1 2 3 4 5
   廿三 廿四 廿五 廿六 驚蟄

 6 7 8 9 10 11 12
 廿八 廿九 三十 二月 初二 初三 初四

 13 14 15 16 17 18 19
 初五 初六 初七 初八 初九 初十 十一

 20 21 22 23 24 25 26
 春分 十三 十四 十五 十六 耶穌 耶穌
      受難節 受難節翌日

 27 28 29 30 31
 十九 復活節 廿一 廿二 廿三
  星期一

2月 February

3月March

4月 April

5月May

6月 June

11月 November

7月 July

8月 August

9月 September

10月 October

12月 December




