
Civil Service
Newsletter

November 2014    Issue No. 91



Features honesty and integrity

honesty and integrity honesty and integrity
honesty and integrity

Contents
Features

Hong Kong on track for productive and prosperous future 3– 6

Partnership Award acknowledges seamless collaboration 7–10

Close up

Rescue mission in raging seas commended 11–13 
by the International Maritime Organisation

Police training programmes acquire accreditation 14–16

Pensioners’ Corner

Key to a rewarding career - dedication and initiative 17–20

Health

What you need to know about Ebola Virus Disease 21

Basic Law

Training on the Basic Law and National Studies 22

Information

The Chief Executive appoints Under Secretary 22

Colleagues acknowledged in 2014 Honours List 23

Centre spread

Celebrating the 65th Anniversary of 24
the Founding of the People’s Republic of China

Address	 :	 Staff	Relations	Division,	
	 	 Civil	Service	Bureau,
	 	 6/F,	West	Wing,	
	 	 Central	Government	Offices,
	 	 2	Tim	Mei	Avenue,	Tamar,
	 	 Hong	Kong

Fax	no	 :	 2537	1112

For	enquiries	about	this	Newsletter,	
please	call	2810	3708.

Website	 :	 http://www.csb.gov.hk

Civil	Service	Bureau	Pensioner	Services	Unit

Enquiry	no:	2810	3850

EDITORIAL BOARD

Anissa	Wong	Sean-yee
(Environment Bureau)

Vivian	Sum	Fong-kwang
(Civil Service Bureau)

Vivian	Tam	Tam	Kit-lai
(Civil Service Bureau)

Joyce	LEE	Tze-ching
(Efficiency Unit)

Jessie	Wong	Lai-kun
(Information Services Department)

Fiona	Chan	Siu-ling
(Civil Service Bureau)

Jenny	Wai	Mei-chu
(Civil Service Bureau)

Judy	Wong	Kit-ming
(Civil Service Bureau)

Suzanne	Dennis
(Freelance Editor)



Featureshonesty and integrity
honesty and integrityhonesty and integrity

honesty and integrity

Hong Kong on track for
productive and prosperous future

AS	 Hong	 Kong	 continues	 to	
secure	 its	position	as	a	financial	
hub,	 the	 Secretary	 for	 Financial	
Services	 and	 the	 Treasury,	
Professor	 K	 C	 Chan,	 reflects	 on	
the	 move	 from	 academia	 to	
government	and	 the	 issues,	both	
challenging	 and	 rewarding,	 that	
he	 has	 had	 to	 address	 in	 recent	
years.

Academia contributes to role
 “I would like to think that my academic 
background helps me in my current role,” states 
the Secretary for Financial Services and the Treasury 
(SFST), Professor K C Chan. “I also think that my 
training as a financial economist helps me put things 
together and apply the academic insights into real 
financial markets and policies, with a response to a 
given situation. I would also like to think that I can bring 
to the job a perspective that is more international, 
because I have been studying a lot of global financial 
regulations and policy issues.” Professor Chan was 
the Dean of Business and Management in the Hong 
Kong University of Science and Technology before 
joining the Government.

 He states, “My experience as an academic and 
as an academic administrator has provided me with 
a lot of experience in managing people. However, 
I must say that realistically, nothing prepares you 
for a job like this, a job dealing with 24-hour news 
headlines. You must learn from your mistakes, how 

to rectify them, and how to communicate to the 
public through the media.”

Hong Kong’s unique position
 “Hong Kong’s leading reputation as a financial 
hub is globally acknowledged. However, when 
I reflect on the last seven years since I have been 
appointed to the position of SFST, there are 
definitely a number of challenges, both frustrating 
and rewarding,” says Professor Chan.

 “Successful initiatives include the establishment 
of the offshore Renminbi (RMB) market, as Hong 
Kong continues to leverage upon its unique position 
in China, both geographical and political. Policy 
makers and regulators in the Mainland and Hong 
Kong have been working closely together to roll out 
new initiatives one after another. Given that China 
continues to move forward with its opening up and 
reform policies over the next 10 to 20 years, there 
will be tremendous opportunities for Hong Kong to 
further develop the financial services sector.”

Professor K C Chan thinks that the establishment of the offshore Renminbi 
market is one of the Government’s achievements in recent years. 

Civil Service Newsletter Editorial Board
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The biggest challenge
	 Reflecting	 on	 challenges	 that	 have	 resulted	 in	
positive	outcomes,	Professor	Chan	makes	particular	
reference	 to	 the	 bankruptcy	 of	 Lehman	 Brothers	
Holdings	Inc.	(LBHI).	“During	the	2008	financial	crisis,	
we	had	the	Lehman	bankruptcy	in	the	United	States,	
and	 it	 impacted	 on	 over	 31,000	 Hong	 Kong	 retail	
investors,”	 states	 Professor	 Chan.	 “Many	 bought	
Lehman-issued	minibonds	through	commercial	banks,	
and	 the	 sum	of	money	was	big	at	more	 than	$10	
billion.	 Legislators	 jumped	 on	 these	 problems	 and	
demanded	 explanations	 and	 more	 importantly,	 a	
solution.”

	 Professor	 Chan	 recalls	 that	 global	 financial	
markets	were	 collapsing	 at	 the	 time	 and	 everyone	
thought	 it	 would	 be	 very	 difficult	 to	 recover	 the	
assets	 underlying	 the	 minibonds.	 “It	 took	 a	 long	
time	to	resolve,”	continues	Professor	Chan.	“It	was	
certainly	 a	 very	 challenging,	but	 rewarding	period.	
Within	 a	 year	 after	 LBHI	 collapsed	 in	 September	
2008,	banks	agreed	to	buy	back	the	minibonds	from	
investors,	 and	 that	 allowed	 the	 banks	 to	 go	 after	
Lehman	estate	for	access	to	the	assets.		At	the	end,	
investors	 managed	 to	 retrieve	 around	 90%	 of	 the	
money.	Hong	Kong	stood	out	with	the	best	record	
among	the	countries	where	these	financial	products	
were	 sold.	 We	 were	 very	 fortunate	 and	 did	 very	
well.”

	 Professor	 Chan	 explains	 that	 this	 incident	 has	
two	 dimensions.	 “One	 was	 obviously	 the	 selling	
dimension	 concerning	 some	 of	 the	 banks	 that	
sold	 these	products.	We	had	 to	go	after	 them	 for	
market	 misconduct	 and	 these	 banks	 had	 to	 pay	
the	 compensation	 because	 of	 mis-selling.	 The	
other	 important	 dimension	 was	 that	 the	 Lehman	
minibond	assets	were	not	lost	in	the	crisis	but	were	
in	fact	held	up	in	the	bankruptcy	process.	It	was	very	
important	to	come	up	with	a	strategy	for	protecting	
and	 recovering	 assets	 through	 the	 joint	 efforts	 of	
the	Government,	the	regulators,	and	the	banks.	We	
did	 eventually	 manage	 to	 recover	 a	 lot	 of	 money	
from	the	LBHI	bankruptcy	proceedings	in	the	United	
States.”

	 “There	was	a	lot	of	pressure,	but	we	managed	to	
make	a	bad	situation	bearable.	The	Lehman	episode	
has	led	to	many	changes	in	regulation	regarding	the	
sale	 of	 investment	 products,	 so	 that	 we	 can	 now	
offer	better	protection	for	investors	and	improve	the	
sales	culture	of	financial	products.	The	Government	
and	the	regulators	will	continue	to	review	and	update	
the	 legislative	 and	 regulatory	 systems	 to	 enhance	
market	quality	and	facilitate	market	development.		It	
takes	the	joint	efforts	of	all	stakeholders	to	pursue	
these	policy	initiatives	effectively.”

Offshore Renminbi market
	 “Looking	back	over	the	years,	I	think	Hong	Kong	
has	 accomplished	 a	 lot.	 My	 team	 and	 I	 constantly	
work	 to	 respond	 to	different	 crises,	big	and	 small.	
The	establishment	of	the	offshore	RMB	market	is	a	
big	accomplishment	for	both	this	Administration	and	
the	previous	one.	In	2008,	during	the	global	financial	
crisis,	 we	 actually	 used	 this	 occasion	 to	 promote	
Hong	 Kong	 and	 advance	 it	 as	 an	 international	
financial	centre.”	
	
	 In	2004,	Hong	Kong	became	the	first	offshore	
market	 to	 launch	RMB	business.	 Since	 then,	Hong	
Kong	 has	 become	 the	 global	 hub	 for	 RMB	 trade	
settlement,	 financing	 and	 asset	 management.	
Renminbi	activities	in	Hong	Kong	are	supported	by	
the	RMB	liquidity	pool,	which	is	the	largest	outside	
Mainland	China.	At	the	end	of	July	2014,	the	RMB	
liquidity	pool	in	Hong	Kong	amounted	to	more	than	
RMB1.1	trillion.	

Professor	K	C	Chan	spoke	at	the	business	luncheon	on	“Hong	Kong	–	Your	Offshore	
Renminbi	Center”	in	San	Francisco	on	May	2,	2014.
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	 “If	you	look	at	what	happened	during	the	global	
financial	crisis	in	2008	and	2009,	the	western	world	
was	 in	disarray	and	the	financial	markets	were	not	
functioning,”	 states	 Professor	 Chan.	 “China	 was	
advancing	as	an	economic	power	internationally,	so	
we	seized	the	opportunity	 to	develop	the	offshore	
RMB	 market.	 The	 dynamic	 offshore	 RMB	 market	
was	the	result	of	successive	reform	measures	coming	
from	 the	 Central	 Government	 and	 implemented	
under	 the	 regulatory	 framework	 in	 Hong	 Kong.	
It	 all	 began	 with	 the	 first	 offshore	 RMB	 clearing	
bank	being	appointed	here	in	2004.	Since	then	the	
Central	 Government	 and	 Hong	 Kong	 have	 been	
working	closely	 together	 to	 roll	out	new	 initiatives	
one	 after	 another.	 I	 think	 this	 is	 one	 of	 the	 most	
exciting	developments	that	has	had	a	lasting	impact	
on	Hong	Kong.	The	results	are	also	better	than	any	
of	us	have	expected,	and	the	offshore	RMB	market	
has	become	a	very	significant	part	of	the	Hong	Kong	
market.”

Future goals
	 Professor	 Chan	 reiterates	 that	 the	 growth	 of	
financial	market	is	important	and	Hong	Kong	is	now	
pursuing	a	number	of	new	developments,	including	
the	 Shanghai-Hong	 Kong	 Stock	 Connect,	 fund	
management	and	Islamic	bond.	

	 “We	 are	 pushing	 for	 market	 development,	 in	
particular,	to	cater	for	the	needs	of	Chinese	investors	
to	gain	access	 to	 international	 capital	markets	and	
to	help	Chinese	firms	go	international.	So,	from	the	
market	 development	 side,	 there	 is	 no	 shortage	 of	
ideas	and	projects.	We	are	working	on	these	ideas	
now	and	have	a	very	full	agenda	into	the	future.”

	 “Announced	 in	 April	 2014,	 the	 Shanghai-
Hong	Kong	Stock	Connect	is	a	new	and	innovative	
arrangement	that	provides	a	channel	for	Hong	Kong	
investors	 to	 buy	 on	 the	 Shanghai	 market	 and	 vice	
versa.	It	opens	the	Mainland	China	market	via	Hong	
Kong	to	the	rest	of	the	world.”

	 “We	 are	 also	 pushing	 for	 the	 development	 of	
the	 fund	management	 industry	 in	Hong	Kong	and	
are	working	hard	to	provide	a	competitive	legal	and	

regulatory	 framework,	 with	 a	 clear	 and	 attractive	
tax	 environment	 to	 support	 further	 growth	 of	 the	
market.”	says	Professor	Chan.

	 Besides	 the	 RMB	 and	 fund	 management	
markets,	 the	 Government	 has	 also	 launched	 its	
first	 Islamic	 bond	 in	 September	 2014	 to	 further	
broaden	 its	market.	 Professor	Chan	 states,	“As	 far	
as	 the	 development	 of	 Islamic	 financial	 services	 in	
Hong	Kong	 is	concerned,	 the	global	financial	 crisis	
in	2008	basically	has	halted	 its	development.	With	
the	recovery	of	the	global	financial	market,	we	have	
decided	 that	we	push	 for	 the	development	of	 the	
Islamic	bond	market.	As	Hong	Kong	enjoys	a	 very	
high	credit	 rating,	the	newly-issued	 Islamic	bond	 is	
highly	 rated.	The	bond	offering	 is	well	 received	by	
the	 investors	from	the	Middle	East,	Asia	and	other	
parts	of	the	world.	We	are	very	encouraged	by	the	
result	and	are	optimistic	about	the	future.”

Leveraging Mainland development
	 “I	am	very	bullish	about	the	economic	prospect	
of	China	and	how	Hong	Kong	can	contribute	to	the	
development	 of	 the	 Mainland	 as	 well	 as	 our	 own	
economy.	 Looking	 back	 over	 the	 last	 20	 years,	 I	
would	say	whenever	the	Mainland	is	introducing	new	
economic	reform	policy	for	the	financial	market,	as	
in	the	stock	market,	banking	system	and	the	offshore	
RMB	market,	Hong	Kong	always	benefits,	thanks	to	
our	international	connectivity	.”	

Professor	K	C	Chan	spoke	at	the	6th	China	Overseas	Investment	Fair	in	Beijing	on	
October	24,	2014.
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seamless collaboration
	 “Look	into	the	future,	the	needs	of	the	Mainland	
are	 changing.	 We	 cannot	 keep	 providing	 a	 single	
service.	 For	 example,	 in	 the	 financial	 market,	 we	
should	 not	 overly	 rely	 on	 new	 company	 listings.	
There	 will	 be	 diminishing	 returns	 while	 the	 size	 of	
the	 newly-listed	 companies	 becomes	 smaller.	 We	
should	develop	other	financial	services	such	as	fund	
management.	 When	 Chinese	 investors	 become	
wealthier,	 they	 demand	 for	 professionals	 in	 Hong	
Kong	 to	 manage	 their	 money.	 Besides,	 companies	
in	 the	 Mainland	 are	 buying	 assets	 and	 acquiring	
companies	 worldwide.	 I	 think	 Hong	 Kong	 can	 do	
very	 well	 to	 help	 them	 go	 out.	 Hong	 Kong	 is	 a	
superb	financial	intermediary.”

Future challenges for Hong Kong
	 Professor	 Chan	 thinks	 that	 competition	 is	 a	
norm,	 where	 everyone	 is	 trying	 to	 take	 market	
share	away	 from	others,	 so	we	must	maintain	our	
competitiveness.	 However,	 major	 challenges	 for	
Hong	 Kong’s	 future	 as	 an	 international	 financial	
centre	 actually	 lie	 in	 areas	 outside	 the	 financial	
market.

	 “Like	 many	 other	 cities	 around	 the	 world,	
Hong	Kong	is	facing	challenges	posed	by	an	aging	
population.	Particular	to	Hong	Kong	are	issues	such	
as	high	housing	costs	and	the	 lack	of	 international	
schools	for	 the	children	of	 international	executives,	
which	influence	decision	to	establish	a	presence	here.”

Sunday is family day
	 Beyond	 the	 daily	 demands	 of	 the	 office	 and	
concerns	 regarding	Hong	Kong	finances,	 Professor	
Chan	is	also	a	man	who	values	family	time	as	much	
as	 possible,	 even	 declaring	 some	 years	 ago	 that	
“Sunday	is	family	day”.

	 “I	 am	 fairly	 set	 in	 my	ways	 as	 far	 as	 declaring	
that	Sunday	is	family	day.	I	am	lucky	enough	in	my	
current	position	 to	be	able	 to	 spend	Sundays	with	
my	family.	 I	also	find	that	 I	need	the	break	after	a	
fairly	 intense	week	at	work	and	 I	particularly	enjoy	
playing	a	good	round	of	golf	with	my	wife.	But	no,	
I	am	not	going	to	be	drawn	into	stating	who	I	think	
is	the	better	golfer,	suffice	to	say	that	we	are	pretty	
well	on	a	par	with	each	other.	Apart	from	that,	I	am	
an	avid	reader	and	enjoy	nothing	more	than	relaxing	
and	immersing	myself	in	a	good	book.”

Civil service colleagues
	 “My	message	 to	 civil	 service	 colleagues	 is	 that	
Hong	Kong	is	changing	and	it	faces	many	challenges	
ahead.	We	have	to	believe	in	innovation	and	apply	
improved	management	 skills	 to	bring	positive	new	
ideas	 into	 reality.	We	have	 to	cultivate	even	better	
team	 spirit	 to	 maintain	 the	 civil	 service	 with	
high	 standards	 of	 efficiency	 and	 performance.	
And	 finally,	 try	 to	 be	 creative	 when	 considering	
different	approaches	to	address	issues.”

Advertisements	on	the	promotion	of	the	Central	Government’s	announcement	
of	issuance	of	sovereign	bonds	in	Hong	Kong.

Professor	K	C	Chan	led	discussion	at	the	Hong	Kong	dinner	session	of	the	Boao	Forum	
for	Asia	Annual	Conference	2014	titled	“Hong	Kong’s	Opportunities	and	Challenges	in	
the	Process	of	Renminbi	Internationalisation”	in	Hainan.	Joining	the	session	were	the	
Governor	of	the	People’s	Bank	of	China,	Mr	Zhou	Xiaochuan	(middle)	and	the	Chairman	
of	the	China	Securities	Regulatory	Commission,	Mr	Xiao	Gang	(left).
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Partnership Award acknowledges 
seamless collaboration

AFTER	 researches	 on	 similar	 facilities	
around	the	world	and	listening	to	frontline	
employees	 and	 community	 members,	
the	 Architectural	 Services	 Department	
and	 the	Food	and	Environmental	Hygiene	
Department	 reviewed	 the	 genuine	 needs	
of	 the	 public	 and	 successfully	 completed	
the	 “Reprovisioning	 of	 Wo	 Hop	 Shek	
Crematorium	and	Provision	of	Columbarium	
and	 Garden	 of	 Remembrance	 at	 Kiu	 Tau	
Road,	 Wo	 Hop	 Shek”	 project	 through	
environmental	consciousness,	management	
and	architectural	innovations.	The	seamless	
collaboration	between	the	two	departments	
was	recognised	with	the	Inter-departmental	
Partnership	Award	Gold	Prize	under	the	Civil	
Service	 Outstanding	 Service	 Award	 Scheme	
2013.

 In Hong Kong, the demand for crematorium 
and columbarium facilities is growing. However, it is 
a big challenge for the government to find suitable 
locations to build the facilities. 

 The “Reprovisioning of Wo Hop Shek 
Crematorium and Provision of Columbarium and 
Garden of Remembrance at Kiu Tau Road, Wo Hop 
Shek” project (the Project) attempted to make a 
change. The Architectural Services Department 
(ArchSD) and the Food and Environmental Hygiene 
Department (FEHD) adopted a new design and 
humanistic approach bearing the philosophy 
of “Serving the People” to give the facilities a 
contemporary, peaceful and green appearance.

Innovative and humanistic designs
 In preparing for the Project, ArchSD and FEHD 
arranged visits to similar facilities in the overseas 
and the Mainland to explore design potentials. 

 Facility operations were examined to define 
the detailed schedule of accommodations, so as 
to ensure the new facilities could provide the best 
services for users. Concept of green architecture was 
also applied in the Project.  A park-like environment 
was created for the public, and new technologies 
were employed to improve the worshipping 
environment and to cater for the needs of the new 
generation.

Departmental collaboration
 To fully understand the concerns of local 
residents, project design with models and 3D 
renderings were presented to the District Council 
for comment. Comments from District Council 
members and residents’ concern on building height, 
number of niches, emission standards of cremators, 
impact on surrounding fung shui and the traffic 
arrangements during Ching Ming Festival and Chung 
Yeung Festival were addressed in the final design. 

ArchSD and FEHD received the Partnership Award Gold Prize.

Architectural Services Department
Food and Environmental Hygiene Department
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 To establish common goals and to ensure 
the final design was cost-effective, ArchSD also 
conducted value management workshops with the 
participation of FEHD, District Council members and 
representatives from relevant departments in the 
design stage. 

Public recognition
 Since completion of the project, ArchSD and 
FEHD have made great efforts to promote the 
facilities to the public by organising educational and 
publicity activities, such as a community planting 
day, media briefings and visits by schools. 

 ArchSD also submitted designs of the Project 
to various design award competitions. The 
columbarium and the crematorium subsequently 
won the Hong Kong Institute of Architects Annual 
Award 2012 and Hong Kong Institute of Architects 
Merit Award 2013 respectively.

 The Project is well received by the public and 
the media. It is believed to be a big step forward 
in changing the public image of these facilities. 
Facing the shortage of these facilities, it will 
hopefully reduce resistance from the public when 
new columbaria and crematoria are proposed to be 
built. The Project is also a good example for similar 
projects in the future.

Wo Hop Shek Crematorium

 In the past, crematoria in Hong  
Kong were designed to fulfill functional 
requirements. Most of them lacked identity and 
spirit, which might not fully address the needs 
of users. The architectural design of the new 
crematorium has taken into account the emotional 
needs of the grieving families, before and after the 
sacred funeral process.  
 

Entrance
 A reflecting pool at the site entrance purifies the mind of the visitors and prepares them for the 
ritual ceremony.  Two rows of Fir along the access road provide a sense of peace before grieving 
families dropping off at hall entrances.

Drop-off points
 The design of the crematorium allows coaches and mortuary cars to arrive together at the 
entrance of each hall. The families can therefore fully escort the deceased without separation. 

Inside the halls
 Pressing the button by the filial next of kin or the 
bereaved spouse for delivering the coffin to the cremator 
is an important moment of the ceremony. Silence, dignity, 
and respect are the essential elements of this ritual. The 
coffin is the focus of the ceremony. Instead of delivering it 
to the cremator plant room at the back of the altar through 
hanging curtains in a traditional way, the coffin is designed to sink to the floor below. This recalls 
the most respectful Chinese tradition of burying the coffin underground. The new design brings 
nature into the interior of the halls by replacing the backdrop with a narrow courtyard planted 
with natural bamboos, symbolising dignity, modesty and fineness in Chinese culture.

8
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Similar	 to	the	Diamond	Hill	Crematorium,	the	Chinese	funeral	culture	of	avoiding	a	return	
route	has	been	addressed	in	the	design.	Attendants	of	the	funeral	are	provided	with	a	different	
route	to	leave	the	halls	and	enter	a	central	landscaped	area.	They	can	stay	in	the	area	and	wait	
for	the	grieving	family.	It	can	also	avoid	them	meeting	other	grieving	families	behind.	Besides,	
each	hall	is	provided	with	private	toilets	and	joss	paper	burners.	The	grieving	families	can	burn	
joss	papers	and	undress	from	their	funeral	costumes	privately	before	leaving	the	ceremonial	hall.

Exit
	 A	 Pond	of	 Life	 is	 located	 in	 the	middle	of	 the	 central	
landscape.	Different	from	the	lily	ponds	at	the	Diamond	Hill	
Crematorium,	a	shallow	water	platform	 in	 the	form	of	an	
abstract	lily	leaf	symbolising	purification	is	designed	for	this	
pond.	Bubbles	slowly	and	quietly	emit	from	the	bottom	of	
the	pond	symbolising	the	hope	of	life	and	rebirth.	

	 On	the	roof	of	the	cremation	plant	room,	a	large	tilted	lawn	area	with	water	features	provides	
a	place	for	meditation	before	the	grieving	families	 leave	the	facilities.	This	open	area	with	the	
sound	 of	 falling	 water	 and	 distant	 mountain	 views	 helps	 comfort	 the	 grieving	 families,	 and	
accompanies	them	back	to	the	real	world.

Wo Hop Shek Columbarium

    The new design of Wo Hop Shek Columbarium has 
made an innovative attempt to remove any sense of fear, 
while retaining silence. The columbarium is located in 
a rural site. Its surroundings are covered with greenery, 
which provide a park-like environment. Despite some 
extra management measures, FEHD proposed the 
addition of a water feature to the columbarium. A 
reflective pond, together with bamboo backdrop at 
the entrance area, purifies the minds of visitors before 
they enter the premises.

The block design
 All the indoor niches of the columbarium are housed inside 
a five-storey rectangular block. The outdoor niches are located 
at the stepping platforms right next to the block. A seven-metre 
wide meandering path leads the worshippers from the reflecting 
pond at the entrance facing Kiu Tau Road to the block and 
through grand steps to the outdoor niche areas.  The design can 
also facilitate the Police to implement crowd control measures. 

9
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Timber screen
 By making use of the fire engineering approach, a 
timber facade has been introduced.  Timber strips are 
fixed to the external wall with gaps in between. The 
screen can shield off most of the niches from the view 
of people at road level, but it still maintains proper 
natural lighting and cross ventilation. The timber 
image provides a purified contemporary outlook for 
the building and at the same time gives a warmer 
atmosphere to the indoor niche areas.

Smoke-free worshipping
 In order to improve the indoor environment, FEHD encourages low-smoke worshipping. Large 
portions of the niches are smoke-free. Except those niches located outdoors, where traditional 
arrangement is implemented, there is no incense burning trough at bottom of the indoor niche 
walls. Worshippers can only burn incense at designated burning troughs placed at the balconies 
outside the niche bays. In addition, joss paper burners, which are normally provided on each floor, 
have been relocated to a centralised area in the low block. This addresses the needs of the new 
generation and people who worship in a western style and prefer a smoke-free environment.

Symbolic outdoor landscape
 A square-shaped lawn and a reflecting 
pool are located next to the centralised joss 
paper burners. The lawn is in the form of a 
spiral path symbolising the re-birth of life. The 
pool is square-shaped, over which there is a 
stepping path ending at the middle of the 
pool. The reflection of the visitors and the sky 
can be reflected on the water surface. It is a 
place for meditation, and it symbolises the 
revisiting of life.

Garden of Remembrance
 To encourage the spreading of bone ash as an alternative to burial in a columbarium niche, a 
thematic Garden of Remembrance has been built to allow grieving families to spread the ashes 
of their ancestors and erect memorial plaques. The east wing of the garden has three tiers, each 
adopting a contemporary design theme of Chinese plant, namely bamboo, plum and willow. The 
west wing is designed with stone animal sculptures and thematic plaque walls, which creates a casual 
and artistic atmosphere for remembering the deceased.
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Rescue mission in raging seas

Government Flying Service

commended by the International 
Maritime Organisation

IN August 2013, Typhoon 
Utor approached Hong 
Kong. At great personal 
risk to their own lives, the 
Government Flying Service 
crew rescued 19 seamen of 
the Trans Summer from 
raging seas.

	 In	 recognition	 of	 its	 achievements	 and	 the	
exceptional	 bravery	 demonstrated	 throughout	 the	
rescue	mission,	the	Hong	Kong	Government	Flying	
Service	 (GFS)	 was	 nominated	 by	 the	 International	
Maritime	 Rescue	 Federation	 and	 subsequently	
honoured	by	the	International	Maritime	Organisation	
(IMO)	with	Letters	of	Commendation	for	 the	2014	
Award	for	Exceptional	Bravery	at	Sea.	

	 The	 award	 was	 established	 by	 the	 IMO	 to	
provide	 international	 recognition	 for	 those	 who,	
at	 risk	 of	 losing	 their	 own	 lives,	 perform	 acts	 of	
exceptional	bravery,	displaying	outstanding	courage	
in	 attempting	 to	 save	 life	 at	 sea	 or	 to	 prevent/
mitigate	damage	to	the	marine	environment.	There	
are	three	categories	of	honour.	Other	than	the	award	
itself,	Letters	of	Commendation	are	issued	to	those	
nominees	who	deserve	some	special	recognition	for	
meritorious	actions.

	 In	 recognition	 of	 the	 achievements	 of	 the	
GFS	 crew,	 some	 of	 the	 crew	 members	 were	 also	
commended	 with	 Medals	 for	 Bravery	 (Silver),	
Medals	for	Bravery	(Bronze)	or	the	Chief	Executive’s	
Commendation	 for	 Government/Public	 Services	 in	

the	2014	Honours	List.	They	also	 received	 the	GFS	
Controller’s	Commendation.

GFS launched rescue
	 August	14,	2013	seemed	like	a	usual	day	at	the	
GFS	base.	The	only	difference	given	the	approaching	
typhoon	was	that	there	were	two	helicopter	Search	
and	Rescue	(SAR)	teams	on	duty	instead	of	the	usual	
one.	 Two	 SAR-equipped	 Super	 Puma	 helicopters	
were	 available,	 each	 crewed	 by	 a	 four-man	 team,	
an	aircraft	commander,	a	co-pilot,	a	winch	operator	
and	a	winchman.	A	Jetstream	41	aircraft	(J41)	with	
a	crew	of	three	comprising	an	aircraft	commander,	a	
co-pilot,	and	an	aircrewman	was	also	on	duty.

	 A	 request	 was	 received	 from	 the	 Hong	 Kong	
Maritime	 Rescue	 Coordination	 Centre	 to	 evacuate	
21	 seamen	 from	 Trans	 Summer,	 a	 Hong	 Kong	
registered	180-metre	bulk	carrier	transporting	nickel	
ore	to	Yangjiang	from	Indonesia.	It	was	about	50	km	
southwest	of	 Lantau	 Island	when	 its	 cargo	 shifted	
due	 to	 heavy	 seas.	 The	 ship	 was	 already	 listing		
20	degrees	and	was	in	an	area	where	many	islands	
and	 other	 unknown	 obstructions	 existed.	 It	 was	
clear	that	the	vessel’s	crew	were	in	imminent	danger.

GFS	Controller,	Captain	Michael	Chan	Chi-pui	(fifth	left),	with	commended	crew	members.	From	left:		
Mr	Cyrus	Sezto	Chi-pang,	Mr	Jack	Chak	Hoi-leung,	Mr	Patrick	Fok	Wai-fung,	Captain	Samuel	Yip	Wai-hung,	
Captain	Michael	Chan	Chi-pui,	Captain	West	Wu	Wai-hung,	Captain	Ardis	Tang	Sing-tung,		
Captain	James	Sze	Wan-lung,	Mr	Stanley	Lam	Ka-fai	and	Captain	Keith	Kwong	Chi-ki.	

11



Close up commitment to the rule of law
commitment to the rule of law

commitment to the rule of law
commitment to the rule of law

	 The	GFS	crew	carried	out	 their	operational	 risk	
assessment,	and	decided	to	 launch	one	fixed-wing	
aircraft	and	one	helicopter,	with	a	second	helicopter	
to	follow	after	a	short	delay,	as	three	aircraft	arriving	
at	 the	 same	 rescue	 location	 in	 bad	 weather	 could	
further	increase	the	risk.

	 Captain	Kit	Kwan,	aircraft	commander	of	Rescue	
32,	 boarded	 the	 J41	 with	 the	 rest	 of	 his	 crew	 —		
Co-pilot	 Captain	 Keith	 Kwong	 and	 Aircrewman		
Cyrus	 Szeto.	 Poor	 weather	 and	 strong	 winds	 had	
grounded	 many	 civil	 aircraft	 at	 the	 airport	 due	 to	
cross	wind	limitations,	but	the	J41	braved	the	wind	
and	 rain	and	 took	off	at	11.12am	towards	 the	 last	
known	 position	 of	 the	 ship.	 Their	 role	 was	 to	 be	
the	first	 aircraft	 on	 the	 scene	 to	 locate	 the	 vessel,	
lead	the	helicopter,	and	then	orbit	over	the	scene	to	
give	 top	 cover	 and	monitor	 the	mission,	while	 the	
helicopter	conducted	the	rescue	at	low	level.

	 The	first	helicopter	Super	Puma	took	off	shortly	
afterwards,	call-sign	Rescue	83,	with	Captain	Ardis	
Tang	 and	 Captain	 James	 Sze	 in	 the	 cockpit	 and	
Winch	Operator	Patrick	Fok	and	Winchman	Wallace	
Yuen	in	the	cabin.	On	board	the	first	Super	Puma,	
Captain	Tang	warned	his	 crew	 to	 strap	 in	 securely	
to	 their	 crew	 seats.	 He	 described	 the	 conditions	
that	 they	 faced,	 “As	 expected,	 we	 encountered	
fierce	turbulence,	wind	shear,	rain,	reduced	visibility	
and	winds	gusting	over	100	kph,	with	the	severity	
increasing	as	the	aircraft	approached	the	typhoon’s	
peripheral	rain	band.”

On-scene scenario
	 Rescue	32	located	the	vessel	and	helped	Rescue	
83	 to	 home	 in.	 The	 on-scene	 weather	 described	
by	Rescue	32	was	winds	up	to	120	kph,	with	very	
poor	 visibility,	 occasionally	 dropping	 to	 less	 than		
1.5	km	in	heavy	showers	and	active	thunderstorms,	
and	very	rough	seas	with	waves	of	10	metres.

	 Rescue	83	arrived	on	the	scene	at	11.54am	and	
spotted	 the	 target	 vessel,	 which	 was	 now	 listing	
more	than	60	degrees	and	had	been	abandoned	by	
its	 crew.	 In	 view	of	 the	 rapidly	 changing	 situation,	
Rescue	83	requested	additional	assistance.	A	second	
helicopter,	 call-sign	 Rescue	 89,	 led	 by	 Captain	

Samuel	Yip,	with	Co-pilot	Captain	West	Wu,	Winch	
Operator	 Stanley	 Lam	 and	 Winchman	 Jack	 Chak,	
immediately	 departed	 to	 join	 the	 rescue	 effort.	
Shortly	afterwards	they	received	a	message	that	the	
vessel	had	capsized	and	 that	 the	 survivors	were	 in	
the	water.

	 Captain	Tang	said,	“There	were	three	life	rafts,	
a	life	boat	and	some	of	the	vessel’s	crew	were	in	the	
water.	 With	 gale-force	 winds	 from	 the	 southwest,	
they	 were	 all	 drifting	 downwind	 at	 very	 different	
rates.	 I	 assessed	 the	 situation	and	prioritised	 those	
who	 were	 in	 the	 most	 danger,	 the	 four	 survivors	
floating	 in	 the	 raging	water	 alongside	 the	 stricken	
vessel.”

	 Four	of	the	survivors	were	winched	to	the	aircraft	
in	turn	after	35	minutes.	 It	took	much	longer	than	
expected	to	get	the	job	done	due	to	the	challenging	
conditions.

	 Whilst	Rescue	83	was	recovering	the	casualties	
from	 the	 water,	 Rescue	 89	 arrived	 on	 scene	 and	
assessed	 the	 overall	 situation.	 They	 found	 a	 few	
isolated	floating	 survivors,	 life	 rafts	and	a	capsized	
life	 boat	 further	 downwind	 from	 the	 now	 sunken	
vessel,	drifting	along	with	a	large	amount	of	debris	
and	oil	slicks.	A	fully	 loaded	life	raft	was	 identified	
about	 40	 metres	 from	 where	 Rescue	 83	 was	
operating.	Several	survivors	were	also	seen	grabbing	
onto	the	side	of	the	life	raft,	struggling	to	stay	afloat	
in	the	raging	sea.	Worried	that	these	survivors	could	
get	washed	away	and	that	 the	weather	conditions	

The	two	Super	Puma	helicopters,	Rescue	83	and	89,	were	led	by	Captain	Ardis	Tang	(left)		
and	Captain	Samuel	Yip	(right).
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The	ship,	Trans	Summer,	sank	off	the	coast	of	Hong	Kong	during	Typhoon	Utor.

might	 deteriorate	 further,	 Captain	
Yip	 and	 his	 crew	 decided	 that	 an	
immediate	 rescue	 of	 the	 survivors	
from	 this	 raft	 was	 required,	 even	
though	Rescue	83	was	operating	in	
very	close	proximity.

	 Winch	 Operator	 Stanley	 Lam	
lowered	 Winchman	 Jack	 Chak,	
onto	 the	 life	 raft	 and	 began	 to	
give	 assistance	 to	 the	 survivors.	 Two	 survivors	 at	
a	 time	 were	 placed	 into	 the	 rescue	 strops	 before	
they	were	winched	up	 to	 the	aircraft.	Captain	Yip	
commented,	“As	the	small,	fast	moving	life	raft	went	
out	of	my	field	of	view,	precise	hovering	overhead	
was	extremely	difficult.	The	tone	of	Lam’s	voice	told	
me	how	difficult	and	stressful	it	was	winching	Chak	
onto	the	life	raft	in	the	challenging	conditions.”	

	 “Knowing	how	urgent	 it	was	 to	pick	up	 those	
desperate	survivors,	 I	needed	to	continually	remind	
myself	 not	 to	 rush	 and	 to	 slow	 down	 my	 control	
inputs	in	response	to	Lam’s	voice	marshalling.	I	had	
to	 maintain	 Rescue	 89	 in	 a	 precise	 position.	 Such	
contradictory	 thoughts	 lingered	 throughout	 the	
following	60	minutes	of	winching.”

Mission success
	 Fifteen	survivors	from	the	life	raft	were	recovered	
uninjured	by	Rescue	89;	the	remaining	six	survivors	
were	 rescued	 by	 Rescue	 83	 and	 a	 Chinese	 rescue	
boat.	The	three	GFS	aircraft	subsequently	departed	
for	 the	GFS	Headquarters	 after	 confirming	 that	 all		
21	seamen	were	accounted	for.

	 Captain	 Yip	 summarised	 the	 whole	 operation,	
“The	timely	arrival	of	rescue	resources	on	the	scene	
was	the	major	factor	for	the	successful	rescue	of	all	
the	 survivors	 who	 were	 scattered	 a	 few	 hundred	
metres	 downwind	 from	 the	 sunken	 vessel.	 This	
rescue	mission	was	 very	demanding	physically	 and	
mentally.	 Both	 rescuers	 and	 machines	 worked	 to	
their	 limit	 to	 keep	 up	 with	 the	 hostile	 operating	
environment.	While	routine	training	helps	the	crew	
maintain	flying	skills,	teamwork	plays	the	pivotal	role	
in	all	successful	missions”.	

	 Chief	 Pilot	 (Operations),	 Captain	 West	 Wu	
concluded,	 “We	 are	 delighted	 that	 the	 efforts	 of	
our	crew	have	been	recognised	by	the	Hong	Kong	
Government	and	the	IMO,	a	well-known	international	
organisation.	 However,	 these	 awards	 are	 never	 on	
our	 minds	 when	 planning	 and	 launching	 rescue	
missions.	We	are	just	doing	our	job,	no	matter	how	
challenging	 or	 dramatic	 it	 may	 sound	 afterwards.	
Thanks	to	the	training,	dedication	and	tremendous	
teamwork	of	our	crew,	we	have	been	able	to	make	
another	 contribution	 to	 safety	 on	 the	 seas	 around	
Hong	Kong.”

	 The	 GFS	 motto,	 “Semper	 Paratus”,	 meaning	
always	ready,	was	once	again	proven.

Winchman,	Mr	Wallace	Yuen,	was	hanging	from	a	wire	when	he	rescued	the	seamen	in	stormy	seas.
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Police training programmes 

Hong Kong Police College

acquire accreditation

HONG Kong Police College, neither a 
tertiary institution nor a professional 
association though, is the first training 
organisation amongst all disciplined 
services and government departments 
to acquire the accreditation status to run 
professional training programmes under 
Hong Kong Qualifications Framework 
(QF) at Level 4 and Level 5.

	 “Established	in	2006,	Hong	Kong	Police	College	
(HKPC)	 opened	 with	 the	 vision	 of	 becoming	 a	
leading	 centre	of	 excellence	 in	 police	 training	 and	
development,	 with	 the	 mission	 of	 developing		
officers	 into	 police	 professionals	 with	 the	 highest	
ability	 and	 integrity	 to	 serve	 the	 community,”	
states	Director	of	HKPC,	Mr	Paul	Lau.	“To	achieve	
its	 mission,	 HKPC	 regularly	 reviews,	 updates	 and	
continuously	 improves	 its	 Recruit	 Police	 Constable	
(RPC)	 and	 Probationary	 Inspector	 (PI)	 training	
programmes	with	a	view	to	meeting	the	needs	of	
our	society	and	the	high	expectation	of	the	public.”

	 In	 July	 2013,	 HKPC	 formed	 a	 working	 group	
and	 launched	 a	 major	 review	 of	 the	 syllabuses	

of	 the	 training	 programmes	 to	 further	 enhance	
learning	 outcomes.	 To	 guarantee	 the	 quality	 of	
the	 programmes,	 HKPC	 also	 sought	 vocational	
accreditation	 with	 the	 Hong	 Kong	 Council	
for	 Accreditation	 of	 Academic	 and	 Vocational	
Qualifications	(HKCAAVQ).

	 The	 HKCAAVQ	 is	 an	 independent	 statutory	
body	 which	 provides	 quality	 assurance	 and	
assessment	services	to	higher	education	institutions	
and	other	 education	 and	 training	 institutions.	 The	
HKCAAVQ	also	provides	 advisory	 and	 consultancy	
services	in	education	qualifications	and	standards	to	
government	 departments	 and	 other	 organisations	
in	Hong	Kong	and	the	Asia-Pacific	region.	

Director	of	Hong	Kong	Police	College,	Mr	Paul	LAU	(left),	met	representatives	of		
Education	Bureau	and	HKCAAVQ	at	the	Oath	of	Office	Ceremony.
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	 In	June	2014,	the	enhanced	training	programmes	
were	successfully	accredited	by	the	HKCAAVQ.	The	
RPC	and	PI	will	respectively	receive	the	Professional	
Diploma	in	Policing	and	the	Professional	Diploma	in	
Leadership	and	Management	in	Policing.	The	former	
is	recognised	as	meeting	the	accreditation	standards	
at	Level	4	(at	the	same	level	of	an	Associate	Degree	
or	a	Higher	Diploma	of	the	academic	sector)	while	
the	 latter	 meets	 the	 standards	 at	 Level	 5	 (at	 the	
same	 level	 of	 a	 Bachelor	 Degree	 of	 the	 academic	
sector).

The key to continuous improvement
	 “To	 ensure	 the	 provision	 of	 quality	 recruit	
training,	 HKPC	 maintains	 an	 effective	 Quality	
Assurance	Mechanism	(QAM)	which	is	designed	to	
keep	 improving	 beyond	 our	 areas	 of	 excellence,”	
states	 the	 Chairperson	 of	 the	 working	 group	
cum	 Deputy	 Director	 of	 HKPC,	 Ms	 Shirley	 Chu	
Ming-po.	“The	QAM	cycle	 consists	 of	 four	 crucial	
components,	 namely	 training	 needs	 analysis,	
programme	 design,	 programme	 delivery	 and	
programme	evaluation.	Regular	QAM	meetings	are	
held	to	monitor	implementation	of	quality	assurance	
measures	in	training	and	development	matters.	This	
well-established	 and	 effective	 mechanism	 has	 laid	
a	 solid	 foundation	 for	 HKPC	 to	 attain	 vocational	
accreditation	under	the	QF.”

Enhancing outcomes
	 HKPC	 has	 proactively	 solicited	 comments	 and	
suggestions	 from	 graduates	 and	 their	 frontline	
supervisors	 at	 all	 levels	 during	 the	 major	 syllabus	
review.	 Moreover,	 by	 benchmarking	 the	 best	
overseas	 practices,	 HKPC	 has	 taken	 progressive	
steps	to	refine	and	enhance	the	programmes.

Deputy	Director	of	Hong	Kong	Police	College,	Ms	Shirley	CHU	Ming-po,	
explained	the	Quality	Assurance	Mechanism.

Recruits	of	the	accredited	programmes	underwent	the	Oath	of	Office	
Ceremony	on	August	8,	2014.
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	 For	 the	 enhanced	 RPC	 training	 programme,	
HKPC	has	introduced	highly	relevant	scenario-based	
training,	for	example,	force	tactics	and	testifying	in	
court,	to	develop	officers’	competencies.

	 In	 relation	 to	 the	 enhanced	 PI	 training	
programme,	 workplace	 attachment	 has	 been	
expanded	 to	 prepare	 the	 PI	 trainees	 to	 undertake	
frontline	commander’s	duties.	Additional	training	in	
frontline	case	management,	basic	investigation	and	
human	resources	management	are	also	included.	In	
light	of	the	frequent	direct	contact	with	the	public,	
training	in	crowd	management	and	public	order	at	
major	events	have	also	been	enhanced.		

	 The	 enhanced	 training	 programmes	 have	
been	optimised	to	enable	the	RPC	and	PI	 to	meet	
frontline	operational	requirements	through	practical	
exercises	and	scenario-based	training.	

	 Successful	 accreditation	 not	 only	 enhances	
learning	 outcomes,	 but	 also	 facilitates	 lifelong	
learning	for	 the	new	generation	of	police	officers.	
The	RPC	training	programme	is	articulated	with	one	
top-up	degree	programme	of	 the	Open	University	
of	 Hong	 Kong.	 The	 RPC	 can	 claim	 30	 credits	
exemption	in	the	Bachelor	of	Social	Sciences	in	Law	
Enforcement	and	Security	Management	Programme.	
Besides,	 the	 PI	 training	 Programme	 is	 articulated	
with	 the	 Master	 of	 Leadership	 and	 Management	
(Policing	 and	 Security)	 Programme	 offered	 by	 the	
Charles	Sturt	University	of	Australia.

A new milestone 
	 HKPC	is	the	first	training	organisation	amongst	
all	disciplined	services	and	government	departments	
to	acquire	the	QF	Levels	4	and	5	accreditation	status.	
This	 major	 milestone	 has	 reinforced	 the	 College’s	
commitment	 to	 developing	 recruits	 into	 police	
professionals	with	 the	highest	 ability	 and	 integrity	
to	serve	the	community.		

	 The	 Recruitment	 Section	 of	 the	 Police	 Force	
has	 also	 seized	 this	 opportunity	 to	 promote	 the	
accredited	 programmes	 so	 as	 to	 attract	 ideal	
candidates	joining	the	Hong	Kong	Police	Force.		

	 In	 conclusion,	 Mr	 Paul	 Lau	 says,	 “The	 high	
standard	 of	 professional	 recruit	 training	 is	
reassured	 through	 the	 vocational	 accreditation	 by	
the	 HKCAAVQ,	 and	 the	 successful	 accreditation	
reaffirms	HKPC	as	a	 centre	of	excellence	 in	police	
training	and	development.”

Weapons	training	staff	explained	tactics	training	to	the	HKCAAVQ	panel	members.
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Key to a rewarding career - 

dedication and initiative
CURRENTLY	enjoying	retirement	
following	 an	 illustrious	 34-year	
civil	service	career,	Mr	Ma	Lee-tak,	
former	Director	of	Water	Supplies,	
looks	back	on	a	period	of	extensive	
development	 and	 growth	 in	 Hong	
Kong	 and	 his	 own	 contribution	 to	
the	city’s	development.

Career choice
 It was the luxury of choice following Mr Ma’s 
graduation from the University of Hong Kong in 
1976 that set him on the path to an illustrious 34-
year civil service career. 

 Mr Ma recalls, “I was very fortunate to receive 
job offers from three different organisations – the 
Hong Kong Government, the Mass Transit Railway 
Corporation and the Singapore Government. I 
realised that well-structured training is very important 
for anyone who wants to develop a career within an 
organisation, so I accepted the offer from the Hong 
Kong Government. This also provided me with job 
stability and plenty of future opportunities.” 

 Mr Ma says that he finished the three-year 
training programme with no regrets because it 
presented him with the opportunity to work on 

a lot of projects, including airport maintenance, 
landfilling, drainage, road and bridge, railway station 
re-modelling and the East Rail double tracking. In 
1979 upon completion of the training programme, 
he officially joined the civil service as an Assistant 
Engineer, but in the latter part of his career, he 
coincidentally had a lot of work contacts with the 
Mass Transit Railway Corporation and the Singapore 
Government which he had originally applied for 
working with at the time of graduation.

Challenges of the job
 During Mr Ma’s career, opportunities to be 
involved in major projects continued, including 
serving as a Chief Engineer on the Central-Wan Chai 
Bypass and administering as a Government Engineer 
for a number of railway projects such as the West 
Rail, the Tseung Kwan O Line and the Ma On Shan 
Rail.

Former Director of Water Supplies, Mr Ma Lee-tak, believes staying happy 
and healthy, while enjoying the affection of family and friends, is the key 
to retirement.

Civil Service Newsletter Editorial Board
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	 “I	 worked	 on	 these	 projects	 back	 in	 the	
Highways	Department	 (HyD)	 from	1978	 to	2002,”	
explains	 Mr	 Ma.	 “I	 actually	 worked	 in	 nearly	 all	
sections	 and	 divisions	 of	 HyD,	 including	 capital	
works	and	consultants	management,	maintenance,	
regional	 administration,	 utilities	 management	 and	
research	and	development,	handling	a	big	portfolio	
of	 projects	 that	 included	 the	 extension	 of	 Ap	 Lei	
Chau	Bridge	and	Island	Eastern	Corridor,	and	many	
other	works.”

	 Mr	 Ma	 says	 that	 all	 these	 projects	 and	 works	
had	their	various	technical	challenges,	but	they	also	
presented	 him	 with	 an	 opportunity	 to	 introduce	
a	 number	 of	 new	 processes	 to	 the	 department,	
including	 the	 road	 maintenance	 inspection,	
maintenance	works	prioritisation,	computer	utilities	
management,	trenchless	pipe	installation,	and	work	
progress	and	public	notification	systems.

	 “Throughout	 this	 period	 of	 introducing	 new	
processes,	 I	was	working	through	my	 initial	period	
of	public	interaction,”	states	Mr	Ma.	“I	was	keen	to	
inform	people	about	scheduled	development	works	
in	 their	 specific	 area,	 so	 they	 could	 plan	 to	 adjust	
their	lives	and	activities	to	help	us	on	our	works.”

	 Mr	 Ma	 cites	 the	 specific	 example	 of	 the	
construction	 of	 the	 Central-Mid-Levels	 escalator	
and	walkway	 system,	where	 the	 streets	were	 very	
narrow	and	any	works	would	be	inconvenient.	“We	
erected	signboards	around	the	Cochrane	Street	and	
Shelley	 Street	 area	 informing	 the	public	 about	 the	

time	and	type	of	works	to	be	carried	out,”	says	Mr	
Ma.	 “This	was	one	of	 the	first	 projects	where	we	
introduced	 a	 24-hour	 hotline	 that	 residents	 could	
contact	for	information,	to	ask	questions	or	to	voice	
their	 opinions.”	 He	 remarked	 that	 the	 escalator	
project	 turned	 out	 to	 be	 a	 very	 successful	 place-
making	project.

	 “My	 emphasis	 on	 public	 interaction	 went	 one	
step	 further	 years	 later	 in	 the	 Central-Wan	 Chai	
Bypass	and	the	Central	and	Wan	Chai	Development	
Project,	where	we	expanded	 the	public	 interaction	
process	to	include	public	forums,	workshops,	expert	
panel	 meetings	 and	 town-hall	 meetings	 to	 ensure	
that	the	public	was	well	 informed.	This	 is	a	trail	of	
the	 evolution	 of	 public	 engagement	 in	 relation	 to	
works	projects	 in	Hong	Kong.	Nowadays,	 this	 is	 a	
given	part	of	all	major	works	projects.”

Water the source of life
	 Mr	 Ma	 explains	 that	 he	 was	 appointed	 the	
Director	of	Water	Supplies	in	2008	at	a	time	when	
the	 Water	 Supplies	 Department	 (WSD)	 faced	
numerous	challenges.

	 “We	 are	 now	 talking	 about	 providing	 an	
essential	daily-life	supporting	service	to	the	public	–	
same	as	many	other	utility	services	but	perhaps	more	
essential,”	states	Mr	Ma.	“The	challenges	faced	by	
the	WSD	at	 the	 time	were	firstly,	Hong	Kong	had	
old	 water	 distribution	 systems	 with	 frequent	 pipe	
bursting	 and	 secondly,	 an	 increased	 concern	 by	
the	 public	 regarding	 the	 future	 scarcity	 of	 water	
resources	in	Hong	Kong.	These	were	the	two	major	
challenges	I	was	tasked	with.”

Mr	Ma	reflects	on	campaigns	on	water	supplies	promoting	Hong	Kong’s	sustainable	
development.

Mr	Ma	introduces	the	Water	Resources	Education	Centre	at	Mong	Kok.
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 Mr Ma explains that one way of handling these 
was to introduce technological innovations to ensure 
that available water resources could meet future 
demand and have more re-engineering processes.
 
 “For example, we employed an advanced pipe 
leakage detection technique and expanded on 
the management of water flow by way of district 
metering in different water networks to allow the 
WSD to detect leaking pipes early,” explains Mr Ma. 
“The other emphasis was to promote the grooming 
of leaders across various disciplines and hierarchical 
levels of the department. We therefore provided 
well-structured training to staff and encouraged 
them to acquire requisite qualifications to move 
up the career ladder and as well unlock their own 
potentials.”

Hong Kong’s water challenge
 Mr Ma explains that Hong Kong to this day relies 
on Dongjiang for its water supply, even though 
southern China also has to address its own water 
issues. “Hong Kong relies on getting 70% to 80% 
of its water from the Mainland. As water supply 
is one of our basic necessities, both our Mainland 
counterparts and ourselves have attached great 
importance to safeguard the quality of water 
resources through the introduction of environmental 
management systems as well as stepping up efforts 
for monitoring water purity.”

 Prior to retirement, Mr Ma was involved in the 
planning of a reverse-osmosis desalination plant and 
an ultra-filtration recycled water facility, which are 
measures included in the “Total Water Management 
Strategy” for providing scalable alternative water 
resources for Hong Kong.

 “The WSD is currently undertaking a study in 
relation to development of a seawater desalination 
plant in Tseung Kwan O to supply around 10% of 
Hong Kong’s potable water supply and there is 
a plan for a wastewater recycling plant in Sheung 
Shui area for non-potable supply,” explains Mr 
Ma. “Regarding the wastewater recycling plant, 

the International Water Association well endorses 
such treatment process, in particular for recycling 
in-situ to save pumping energy. On extending it 
to potable use, there is still a psychological hurdle 
to get over the consumption of recycled water by 
users. In Singapore, they feed a small fraction of 
recycled water into impounding reservoirs for mixing 
with natural precipitation for consumption after 
treatment and bottle some recycled water for direct 
consumption, and this is an operational model that 
worth considering for the future development of 
Hong Kong’s water resources.” 
 

Advocate of education
 Mr Ma states that he has always been a firm 
advocate of water conservation and the wise use of 
water through education. “We must educate future 
generations about water,” states Mr Ma. “They 
need to know about the threats to water resources, 
water usage, water conservation, recycling and all 
the other aspects that will guarantee the continued 
supply of fresh water in Hong Kong into the future. 
The WSD has produced an educational kit entitled 
Little Drop’s Marvellous Journey for primary schools, 
amongst other educational materials. The school 
children also conducted water audits at their schools 
and learned about water saving devices. The Water 
Resources Education Centre in the WSD Mong Kok 
Office, which comprises physical exhibits, models 
and computer animations, helps them understand 
these issues clearly. “

Mr Ma (fourth right) officiated at the opening ceremony of the “All About Water” 
lecture series and exhibition at the Hong Kong Science Museum in March 2013.
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 “For secondary school students, we have 
devised a liberal studies publication entitled Water - 
Learn and Conserve covering the water situation in 
Hong Kong, China and that around the world. In 
the Hong Kong Science Museum, there is a series 
of video records on public lectures about water, and 
the WSD is engaging tertiary students in the design 
of water saving devices and other projects. For the 
general public, mobile exhibitions are regularly on 
display around Hong Kong.”

Tips for a successful career
 Mr Ma states that in his opinion, the Hong Kong 
civil service is one of the most efficient civil service in 
the world. Civil servants should always bear in mind 
that they are part of such a great team. 

 “Serve with passion, feel honoured with such an 
opportunity and you should have extra motivation 
for better provision of services,” says Mr Ma. “If the 
process of introducing a new policy or initiative is 
transparent and the message to the public, including 
the related performance pledges and how they are 
set within the bounds of the societal resources, is 
clear, you should gather good understanding and 
support from the community. This will in turn help 
to boost morale in the civil service. Although punchy 
lines are useful, don’t over-simplify your arguments 
or else the community may miss out part of the 
rationale.” 

Relaxing in retirement
 Mr Ma says that since retiring in November 
2013, he has been able to indulge in two of his main 
interests – reading and watching documentaries 
– and enjoys nothing more than watching a good 
history documentary. 

 “I am an avid reader of books on various 
subjects,” says Mr Ma. “I also think when you watch 
films you should look for something that adds to 
your existing knowledge about a certain subject, 
which is why I am so partial to well produced history 
documentaries. It is a very enjoyable way to learn 
about previous eras and events. I further recommend 
that people read what we call the classics, as these 
stories allow you to imagine how you would design 
the outcome of a particular situation. I am also a 
great fan of books on philosophy as they provide 
much food for thought well applicable to today’s 
society.”

 “My key words of advice for those who will be 
retiring soon are to stay happy and healthy, and to 
enjoy the love and affection of your family, friends 
and ex-colleagues. Moreover, try to give back 
to the community in some way and support the 
development of our younger generations.” On this 
account, Mr Ma has been expanding his enjoyment 
through interactions with fellow engineers in 
engineering associations as an honorary advisor and 
with other professionals in policy research institute 
as a think-tank member. He also gains much spiritual 
satisfaction through preaching the gospel and 
singing hymns in a church choir, besides singing 
musicals and pop hits with friends.

Passionate about educating the younger generation, Mr Ma (third left) officiated at the 
Certificate Presentation Ceremony of Water Conservation Ambassadors in July 2013.

Mr Ma still serves the community during retirement. He was the distinguished guest 
speaker at the “Innovation and Technology” seminar organised by the Towngas in  
June 2014. 
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Ebola Virus Disease

MUCH attention has been given recently to 

the Ebola virus disease (EVD) outbreaks in 

West and Central Africa. The World Health 

Organization has described this disease as  

“a severe, often fatal illness in humans”. What 

do you know about EVD? 

What you need to
 know about 

	 The	 Ebola	 virus	 disease	 (EVD)	 (formerly		
known	 as	 Ebola	 haemorrhagic	 fever)	 is	 caused	 by	
infection	 from	 the	 Ebola	 virus	 which	 belongs	 to	
the	Filoviridae	family.	The	incubation	period	ranges		
from	2	to	21	days.	Infected	persons	may	experience	
the	sudden	onset	of	fever,	intense	weakness,	muscle	
pain,	headache	and	sore	throat.	This	is	followed	by	
vomiting,	diarrhoea,	rash,	impaired	kidney	and	liver	
functions,	 and	 in	 some	 cases,	 both	 internal	 and	
external	bleeding.	

Mode of transmission
	 The	 Ebola	 virus	 is	 introduced	 into	 the	 human	
population	 through	 close	 contact	 with	 the	 blood,	
secretions,	organs	or	other	bodily	fluids	of	infected	
animals.	 It	then	spreads	 in	the	community	through	
human-to-human	 transmission,	 with	 infection	
resulting	from	direct	contact,	either	through	broken	
skin	 or	 mucous	 membranes	 (e.g.	 eyes,	 nose	 and	
mouth),	with	the	blood,	secretions,	organs	or	other	
bodily	fluids	of	infected	people,	and	indirect	contact	
with	environments	contaminated	with	such	fluids.	

Vaccine and treatment
	 Currently,	 there	 is	 no	 specific	 treatment	 nor	
licensed	 vaccine	 for	 the	 disease.	 Patients	 must	 be	
managed	in	isolation	facilities	to	prevent	the	spread	
of	the	infection.	Severely	ill	patients	require	intensive	
supportive	care.

Department of Health

Prevention
	 To	prevent	EVD,	members	of	public	are	strongly	
advised	to

• Avoid	 unnecessary	 travel	 to	 affected	 areas.	
For	 details,	 please	 visit	 the	 Centre	 for	 Health	
Protection’s	website	(http://www.chp.gov.hk/en/
index.html)

• Observe	good	personal	 and	environmental	
hygiene,	 and	 always	 remember	 to	 use	
liquid	 soap	 or	 alcohol-based	 hand	 rub	 to	
clean	your	hands	before	touching	the	eyes,	
nose	and	mouth

• Avoid	 close	 contact	 with	 feverish	 or	 ill	
persons,	and	avoid	contact	with	blood	or	
bodily	 fluids	 of	 patients,	 including	 items	
which	may	have	come	in	contact	with	an	
infected	person’s	blood	or	bodily	fluids

• Wounds	should	be	disinfected	and	covered	
properly

• Avoid	contact	with	animals

• Cook	food	thoroughly	before	consumption

• Upon	 returning	 from	 an	 affected	 area,	
observe	your	health	closely	for	21	days.	If	
you	develop	symptoms	of	EVD,	you	should	
call	999	emergency	call	centre	and	inform	
the	staff	about	your	condition	to	arrange	
consultation	in	an	Accident	and	Emergency	
Department

Centre for Health Protection’s website (http://www.chp.gov.hk/en/index.html)
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THE Civil Service Training and Development 

Institute (CSTDI) has adopted a multi-pronged 

approach to enhance the understanding of 

the Basic Law amongst civil servants. Apart 

from the provision of training programmes, 

CSTDI also organises thematic seminars. 

Name Post Effective from

Stephen Sui Wai-keung Under Secretary for Labour and Welfare August 15, 2014

The Chief Executive appoints Under Secretary

CLC Plus (http://www.clcplus.cstdi.gov.hk) 
> National Studies > National Studies Portal > Regions across China

Training on the Basic Law 
and National Studies

 In July 2014, Miss Maria Tam Wai-chu, member 
of the Basic Law Committee, was invited to deliver 
a seminar on “The Basic Law and Political Reform”. 
Besides, online resources on the Basic Law are 
available at the CLC Plus for self-learning. CSTDI 
also organises various promotional activities on a  
regular basis.

 To enhance civil servants’ understanding of the 
developments in the Mainland, CSTDI has launched 
the seminar series on “China by Region”. The 

seminars introduce the resources, history, culture, 
topography and economic development of six 
different regions, as well as their relationships with 
Hong Kong. To enable civil servants who cannot 
attend the seminars to view the information online, 
highlights of the first two seminars on “Sichuan, 
Chongqing” and “Yunnan, Guizhou” have been 
posted on the CLC Plus. Please visit the following 
website for details.

Civil Service Training and Development Institute
Civil Service Bureau

Information dedication, professionalism and diligence in serving the community
dedication, professionalism and diligence in serving the community

dedication, professionalism and diligence in serving the community

22 



Mr Yip Wing-keung

Ms Chung Chi-lan

Mr Chung Chi-cheong

Medal of Honour (MH)

Mr Ho Ho-leung

Mr Yu Chin-shun

Mr Yuen Ting-hon

Mr Wu Chung-kei

Mr Chui Kai-tai

Mr Patrick Chan Wing-hoi

Mr Aaron Wong Lap-shun

Mr Chiu Wai-chee

Ms Cheng Wai-cheung

Ms Lai Hoi-chi

Mr Lo Bo-kin

Chief Executive’s 
Commendation for 
Government/Public Service

Captain Wu Wai-hung, MBS

Mr Fok Wai-fung, GMSM

Captain Kwong Chi-ki

Captain Kwan Kit-wah

Mr Fong Ching-wai

Mr Lam Ka-fai

Captain Sze Wan-lung

Mr Yung Ka-yu

Mr Leung Chun-wan

Mr Jack Chan Chi-wai

Mr Chan Kui-tong

Mr Thomas Wan Chuck-kwan

Ms Fung Yuk-lin

Mr Fung Tak-hon

Mr Wong Kwan-sing

Mr Ip Sai-hung

Ms Bendy Choi Mei-wan

Ms Tang To-fong

Mr Samuel Cheng Yee-suen

Mr Lai Kun-yiu

Gold Bauhinia Star (GBS)

Miss Au King-chi, JP

Mr Duncan Warren Pescod, JP

Mr Raymond Young Lap-moon, JP

Silver Bauhinia Star (SBS)

Mr Sin Yat-kin, CSDSM

Mr Arthur Ho Kin-wah, JP

Mr Au Choi-kai, JP

Mr Peter Cheung Kam-fai, JP

Mr Chan Chi-chiu, JP

Mrs Mimi Brown Tsang Mui-fan, JP

Mrs Lesley Wong Chui Yue-chue, JP

Mrs Lily Ou-Yang Fong, JP

Mr Andy Chan Chor-kam, FSDSM

Medal for Bravery (Silver) 
(MBS)

Mr Chak Hoi-leung, MBS

Mr Yuen Ka-wai 

Hong Kong Police Medal 
for Distinguished Service 
(PDSM)

Mr Alfred Chau Kwok-leung, PMSM

Mr Leung Po-tak, PMSM

Mr Tony Wong Chi-hung, PMSM

Mr Stephen Lo Wai-chung, PMSM

Hong Kong Fire Services 
Medal for Distinguished 
Service (FSDSM)

Mr Ng Wai-keung

Mr Leung Chi-hung

Mr Tse Ping-ho

Hong Kong Immigration 
Service Medal for 
Distinguished Service (IDSM)

Mr Jason Leung Wai-kwong, IMSM

Hong Kong Correctional 
Services Medal for 
Distinguished Service 
(CSDSM)

Mr Lam Kwok-leung

Mr Kan Chi-keung

Bronze Bauhinia Star (BBS)

Mr Bobby Ng Mang-tung, JP

Mr Tsui Wai, JP

Ms Josephine Leung Wai-fun, JP

Mr Fung Pak-yan, JP

Miss Ophelia Wong Yuen-
sheung, JP

Mrs Betty Ip Tsang Chui-hing, JP

Mr Tse Man-shing, JP

Ms Carolina Yip Lai-ching

Mr Fan Yung-kai

Ms Roxana Cheng Pui-lan

Mr Peter John Power

Medal for Bravery (Bronze) 
(MBB)

Captain Yip Wai-hung

Hong Kong Police Medal for 
Meritorious Service (PMSM)

Mr Ting Hung-kay

Mr Wan Po-shing

Mr Man Ming-sum

Mr Pao Weng-kun

Mr Yum Kam-fai

Mr Ng Kwok-keung

Ms Shirley Chu Ming-po

Mr Lui See-lung

Mr Kenneth Li Kin-fai

Mr Lee Tim-choi

Mr Alasdair James MacIntyre 
Watson

Mr Albert Chan Fung-hau

Mr Samuel Chan Hung-yiu

Mr Ip Shu-ming

Dr Michael Chiu Kai-ting

Mr Lau Wai-ki

Mr Charles Geoffrey Alison

Mr Cheng Kwok-hung

Mr Tse Ping-leung

Mr Chung Pui-sing

Mr Boris Kwan Woon-man

Hong Kong Fire Services 
Medal for Meritorious 
Service (FSMSM)

Mr Ho Wai-cheung

Mr Li Wah-sing

Mr Ip Lai-kwong

Mr Lai Hing-hung

Mr Tonny Chung Wing-kwong

Mr Chung Kim-hung

Mr Koo Sor-lung

Hong Kong Immigration 
Service Medal for 
Meritorious Service (IMSM)

Mr Wong Tong-sing

Mr Arvid Kwok Tsan-ming

Mr Ellis Chan Shiu-keung

Mr Fung Ming-keung

Hong Kong Customs and 
Excise Medal for Meritorious 
Service (CMSM)

Mr Leung Shung-chi

Mr Lin Shun-yin

Mr Tang Yi-hoi

Mr Tang Chun-tung

Hong Kong Correctional 
Services Medal for 
Meritorious Service 
(CSMSM)

Mr Pip Wan Yum-wah

Mr Tsang Chun-wa

Honours List

Colleagues acknowledged in

2014
THE 2014 Honours List was gazetted on July 1. Warm 
congratulations to all recipients, both current and former 
civil service colleagues.
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