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The Secretary for Labour and Welfare, Mr Matthew Cheung Kin-chung, emphasises 
his commitment to building a caring, compassionate and cohesive society.
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THE	 Secretary	 for	 Labour	 and	
Welfare,	 Mr	 Matthew	 Cheung	
Kin-chung,	is	always	conscious	
that	 his	 portfolio	 influences	
the	livelihood	of	the	vulnerable	
and	 the	 man	 in	 the	 street	 in	
Hong	 Kong.	 He	 is	 committed	
to	 addressing	 their	 needs	
responsively	 and	 responsibly	 in	
building	a	caring,	compassionate	
and	cohesive	society.

Fine balancing act : 

Responsiveness Vs Responsibility
Civil Service Newsletter Editorial Board

 The Secretary for Labour and Welfare, Mr 
Matthew Cheung Kin-chung, points out that 
combining labour and welfare portfolios is a 
strategic and judicious move of the Government. 
This sits well with the priorities of the current-term 
Government which ranks elderly care and poverty 
alleviation at the top of its policy agenda. 

 “I have always described labour and welfare 
issues as a river,” he says. “Labour is upstream and 
welfare is downstream.”

 “If you tackle unemployment properly and 
provide people with sufficient jobs, reasonable 
prospects, hopes and social mobility, the welfare 
burden of society will certainly dwindle. Putting 
labour and welfare under one roof makes eminent 
political and policy sense.”

 “But the outcome is a rather heavy and 
challenging schedule. To quote an example, 
during the recent special meeting of the Finance 
Committee of the Legislative Council (LegCo) on 
the 2014-15 Budget, the Government received over 
6,000 questions from LegCo members and of these 
1,219 were for me. I had the dubious honour of 
having the lion’s share (almost one-fifth) of all the 
questions! This highlights the complexity of labour 
and welfare issues and reflects the interest of LegCo 
and the whole community.”

 “I was most appreciative of the support and 
cooperation of my civil service colleagues in coping 
with this deluge of questions. It comes as no surprise 
as we are talking about ‘rice bowls’ issues which 
can be easily politicised. If we tackle these bread-
and-butter issues effectively, there will be immense 
benefits for governance in terms of winning hearts 
and minds,” he elaborates.



4

Features honesty and integrity

honesty and integrity honesty and integrity
honesty and integrity

A delicate balancing act
 Mr Cheung envisages that over the next 10 
years, the whole Administration, particularly his side 
of the house, will face multiple challenges as Hong 
Kong is facing an ageing population with a very 
low fertility rate, shrinking labour force and rising 
public expectations for better administration and 
governance.

 “I always think of myself as a sportsman 
performing a balancing act,” states Mr Cheung. 
“This balancing act will become increasingly 
delicate and difficult over the next decade because 
an ageing population brings along with it both 
opportunities and challenges. While the ‘silver 
hair’ market is set to boom and job opportunities 
in elderly care services open up, the Government 
will face mounting pressure on public finance and 
service provision and will have to carefully consider 
how best to care for those who are frail and not 
self-reliant.”

 “We have to enhance elderly care and provide 
better and adequate welfare for those who are 
disadvantaged. In tandem, we need to consider 
how best to replenish a shrinking labour force, both 
at the high and low ends of the working population. 
We have to fully tap the latent labour force in Hong 
Kong. At present, over half a million women of 
working age stay at home as homemakers. Can 
we unleash some of them as part of the labour 
force and, if so, how?”

 “Equally, the young elderly and early retirees 
will still have time to contribute to the community, 
but are somehow blocked by barriers in policy, 
attitude and entrenched views. This also applies to 
people with disabilities and the ethnic minorities. 
Apart from making the best and fullest use of 
these groups, we also need to consider how best 
to supplement our manpower shortfall by bringing 
in foreign talents and labour as necessary without 
jeopardising the interests of the local workforce.”

 “A cultural change must be introduced into 
Hong Kong’s labour market,” continues Mr Cheung. 
“Employers must be prepared to change by offering 
more part-time jobs, embracing flexi-time and 

home-based offices as well as providing better 
training opportunities and career prospects. We 
have reached the crossroads and we cannot afford 
to stagnate. If we are to continue to thrive as Asia’s 
world city, we need to think outside the box or we 
may start lagging behind quickly,” he says.

 “For labour and welfare issues, we need to be 
empathetic and have a strong sense of compassion 
for the community, especially the grassroots. At the 
same time, we need to exercise prudence and bear 
in mind the fiscal sustainability, long-term viability 
and reasonableness of policy measures,” Mr Cheung 
stresses. “That is why I consider myself walking a 
thin tightrope trying to find the right balance all the 
time.”

Responsiveness Vs Responsibility
 Mr Cheung explains that welfare expenditure 
is now the second highest in the Government, 
accounting for 18.5% of recurrent government 
expenditure. Education accounts for 21.8% whilst 
medical and health 17%. They add up to close to 
60% of recurrent government expenditure. 

 “There is a nearly 10% increase in the welfare 
provision in this year’s Budget,” continues Mr 
Cheung. “But I must stress that we are not, and will 
not be, going down the road of welfarism because 
we simply cannot afford it. That said, however, we 
can be more caring about the welfare needs of 
the underprivileged and needy in a measured and 
sensible fashion without being populist.”

Mr Cheung (third left) played songs with the elders using tablet computers 
during his visit to the Tsuen Wan District Elderly Community Centre to promote 
the concept of “active ageing”.



The Chief Executive, Mr Leung Chun-ying (first right), and Mr Cheung (second 
right) chatted with the beneficiaries of the Public Transport Fare Concession 
Scheme at the Shau Kei Wan Bus Terminus.
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 “Responsible policymakers should adopt a 
targeted approach identifying the specific groups 
that we help whilst being responsive to public 
concerns and needs. An example is the Old Age 
Living Allowance (OALA) rolled out last April, which 
was the first major policy measure announced by 
the current Administration. Its aim is to supplement 
the living expenses of the elderly aged 65 or above 
who are in need of financial support.”

 “There was a vigorous and acrimonious debate 
in LegCo as some legislators pressed their case for 
making the OALA universal without any means-
testing. However, the Government stuck firmly 
to its gun that we could not afford the universal 
approach and that the allowance had to be means-
tested in order to ensure its fiscal sustainability. Our 
thinking is simply that limited public resources must 
be targeted to those most in need and hence our 
‘rifle’ (targeted) rather than ‘shotgun’ (universal) 
approach.”

 “At the moment there are some 1.02 million 
Hong Kong citizens aged 65 and above and around 
40% of them (some 420,000) benefit from OALA 
($2,285 a month),” says Mr Cheung. “Another 
150,000 are on Comprehensive Social Security 
Assistance (with average monthly payment of 
$5,000) while 190,000 others receive the Old Age 
Allowance ($1,180 per month). You can imagine 
that the bill is a formidable one. Patently, we 
have to be prudent in view of the fast-changing 
demographic and socio-economic landscapes of 
Hong Kong.”

Pragmatic and creative thinking 
 To test the effectiveness and acceptability of key 
policy measures, the Labour and Welfare Bureau has 
gone for pilot schemes. “We have tried out a few 
pilot schemes as reality checks,” says Mr Cheung.

 “For example, we have introduced the user-
oriented or ‘money-follows-users’ approach for  
elderly care. We give the elderly a voucher 
(Community Care Service Voucher) to the value 
of $6,000 so they can buy services, such as home 
care, therapy services and ancillary medical care, 
from non-governmental organisations. This puts the 

money into the hands of the users instead of the 
service providers. It seeks to enliven the market and 
enhance the quality of services. This is where the 
‘silver hair’ market comes in and the labour market 
will benefit too in the long term.”

 “As policymakers, we must challenge ourselves 
all the time intellectually while planting our feet 
firmly on the ground. Once the pilot proves viable, 
we will charge ahead.”

 “A further example of ‘thinking outside the 
box’ is the Public Transport Fare Concession Scheme 
under which the elderly and eligible persons with 
disabilities can travel on MTR lines, franchised 
buses and ferries at anytime at a concessionary fare 
of $2 per trip. We are determined in promoting 
active ageing. We want our senior citizens to be 
truly socially mobile and lead a fulfilled life. The 
scheme proves highly popular as the number of 
daily average passenger trips reaches 700,000, 
with about 620,000 trips made by the elderly and 
the remaining 80,000 trips by eligible persons with 
disabilities.”

 “As of May this year, the scheme begins to 
cover eligible children with disabilities aged under 
12. Also, the scheme will be further extended to 
green minibuses by phases as from the first quarter 
of 2015,” states Mr Cheung. “The scheme costs the 
Government some $600 million annually, but I think 
it is well worth the candle.”
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Greying population
 In Hong Kong, one in seven people is currently 
aged 65 and above. In 2041, it is expected that 
one in three Hong Kong citizens will be aged 65 or 
above, with 960,000 aged over 80.

 “By comparison, Hong Kong has one of the 
lowest fertility rates in the world,” notes Mr Cheung. 
“A population deficit is expected in the future. So, 
the challenge ahead is how to ensure that Hong 
Kong has a healthy labour force in terms of quantity 
and quality so that we remain competitive and 
productive.”

 As a member of the Steering Committee on 
Population Policy chaired by the Chief Secretary for 
Administration, Mr Cheung says that several areas in 
relation to population policy have been identified by 
the committee. These include how to boost fertility 
and encourage families to have more children; how 
to fully tap the local labour force; how to engender a 
more family-friendly employment environment and 
practices; how to attract more foreign talents and 
import labour as a stop-gap measure to meet short-
term needs without undermining the interests of the 
local workforce. “All these are issues of paramount 
importance. But they are also contentious. We need 
to chart our way forward steadfastly, prudently, 
pragmatically and build consensus along the way,” 
he remarks.

Minimum wage: unforgettable 
episode
 Mr Cheung describes the advent of Statutory 
Minimum Wage (SMW) on Labour Day in 2011 as an 
unforgettable episode in his political career so far.

 “I fought a fierce battle in LegCo to steer the 
controversial SMW Bill through. The bill was only 
passed after a grilling and heated two-day marathon 
41 hours debate, with the final leg lasting for 27 
hours – the longest single session in LegCo’s history. 
I had to ward off over 40 hostile or unwarranted 
Committee Stage Amendments in order to protect 
the integrity of the bill. I was absolutely thrilled and 
relieved when the bill eventually got through.”

 “SMW marks an important watershed in Hong 
Kong’s social and labour history. It has improved 
the livelihood of workers at the grassroots and 
eased the plight of the working poor,” Mr Cheung 
emphasises.

 “Putting in place SMW was itself also a fine 
balancing act involving building consensus between 
the employer groups and labour sector. This was 
an uphill task and I was most grateful for the 
understanding and cooperation of all stakeholders,” 
he says.

Iconic measure
 Mr Cheung indicates that a potent new policy 
tool to help the working poor is expected to come 
on stream in the final quarter of next year.

 “The Low-income Working Family Allowance 
(LIFA), which awaits the approval of LegCo’s Finance 
Committee, is designed to promote employment, 
encourage self-reliance and tackle inter-generational 
poverty. Over 200,000 low-income working families 
comprising 710,000 people, with 188,000 being 
children, stand to benefit. The means-tested LIFA 
will cost $3.1 billion a year in terms of allowance 
to be paid out but will cut Hong Kong’s poverty 
rate by 2.2%. This will be an iconic measure in our 
policy toolbox and underlines the Government’s 
determination in alleviating poverty,” he states.Mr Cheung (left) attended the Award Ceremony of Most Improved Trainees of the Youth 

Employment and Training Programme 2013, where he encouraged youngsters to try and 
explore different types of industries when pursuing dreams in their career path. 
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Early career
 Having been with the Government since leaving 
the University of Hong Kong in 1972, Mr Cheung 
stresses that he has thoroughly enjoyed every 
moment of his career.

 He joined the civil service as an Information 
Officer in 1972 and changed course mid-stream 
after seven years to become an Administrative 
Officer in quest of wider challenges.

 “I left Government Information Services with a 
lot of nostalgia as I had been trained and groomed 
there. I received rapid promotions and was posted 
to London for overseas training and secondment. 
It had paved a firm grounding for me in terms of 
exposure, skills in public relations, problem-solving 
and media handling. My final posting as Overseas 
Liaison Editor afforded me a global perspective and 
nurtured my political acumen,” he states.

 In the ensuing years, as an Administrative Officer, 
Mr Cheung served as Assistant Private Secretary to 
the Governor, Sir Edward Youde, during the Sino-
British talks on Hong Kong’s future after 1997 and 
as the first local officer to fill the District Officer 
(North) post (hitherto the exclusive preserve of 
expatriate officers). He also worked with the former 
Financial Secretary, Sir Hamish Macleod, during 
the Bank of Credit and Commerce International 
bank-run crisis in the 1990’s. As Assistant Director-
General of Trade, Mr Cheung was heavily involved 
in trade diplomacy and negotiation, particularly in 
lobbying intensively for Hong Kong’s admission into 
the Asia Pacific Economic Cooperation (APEC).

 After that, he held various senior policy making 
positions, including Deputy Judiciary Administrator, 
Deputy Head of the Central Policy Unit, Deputy 
Secretary for Education and Manpower, 
Commissioner for Labour, Director of Education and 
Permanent Secretary for Economic Development 
and Labour.

No short cut to paradise
 Mr Cheung is known to be a hard worker and 
sees it as part of his philosophy in life. 

 “I have a strong appetite for hard work, but I 
am not a ‘workaholic’. I firmly believe in the saying 
that ‘no one owes you a living’ and that there is no 
short cut to paradise. I always remind myself of the 
importance of discharging my duty with dedication, 
integrity, honesty, and perseverance, and in dealing 
with all and sundry with sincerity, courtesy and 
modesty. I am always prepared to listen, keep 
abreast of changes, embrace challenges and take 
the bull by the horns. I also try to keep a sense of 
proportion and humour. With a positive mindset, 
we can often unlock a lot of seemingly intractable 
problems and turn a crisis into an opportunity,” 
he says.

Early riser and news hound
 “I am up each day shortly before 6am and 
exercise whilst watching television news and head 
to the office at 7.30am,” says Mr Cheung. “By 
about 8am I am already in fighting mode for a full 
12-hour day. I am very fortunate to have a loving, 
considerate, understanding and devoted family that 
totally supports me.”

 Despite a hectic weekly work schedule that 
would leave most people physically exhausted and 
mentally spent, Mr Cheung is at heart a family man 
who tries to squeeze as much time as possible for 
his family. He is committed to physical fitness and 
heads to the Peak each Sunday morning (when 
he has no official engagements) where he enjoys 
nothing more than a long and brisk walk.

 Mr Cheung reveals that he has no expensive 
tastes and leads a simple life. However, he confesses 
that he is “addicted to news and current affairs” 
and never lets go any good news commentaries, 
analysis and articles, whether print or electronic. 
“I consider myself very much a ‘news hound’, ever 
thirsty for the latest local and world news to keep 
myself up to speed,” he quips.

 Mr Cheung’s penchant for journalism found 
expression in his chairmanship of the editorial board 
of the Civil Service Newsletter (CSN). He led the 
board for 12 years (the longest in CSN’s history) 
from 1995 to 2007 until he became Secretary for 
Labour and Welfare.
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Hong Kong Observatory

serve with heart
Innovate with science, 

THROUGH science, innovation and partnership, the Hong Kong Observatory has provided 
high quality, people-oriented weather services over the years. Its work was recognised 
with four prizes under the Civil Service Outstanding Service Award Scheme 2013, including 
the Departmental Service Enhancement Award (Small Department Category) Gold Prize. 

HKO won four prizes under the Civil Service Outstanding Service Award Scheme 2013.

 The launch of the “MyObservatory” mobile 
application’s personalised and sophisticated services 
and the “Digital Weather Forecast” webpage, 
together with the development of weather 
information services tailored for different user groups 
to meet individual needs over the past several years, 
have garnered much praise. 

 The Hong Kong Observatory (HKO) has also 
actively collaborated with partners to achieve synergy 
and win-win results. The two most outstanding 
examples are the collaboration with the Government 
Flying Service (GFS) in deploying aircraft to collect 
meteorological data in tropical cyclones, and the 
strengthening of the cooperation with Voluntary 
Observing Ships (VOS) to collect weather reports  
at sea.
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The image on the left shows the wind observation data collected during the surveillance mission for Utor (highlighted centre by red cross) on August 13, 2013.  
The image on the right shows cloud bands observed on board near the storm centre.

An advanced meteorological observation system, capable of measuring 
meteorological data and flight locations at a frequency of up to 20 times per 
second, has been installed by HKO on a GFS fixed-wing aircraft.

Collaborations over land,  
sea and sky
 Given the lack of meteorological observation 
stations across the South China Sea, meteorological 
agencies around the world can only rely on weather 
satellites and radars to monitor storm developments 
over the region. Since 2011, HKO has worked 
with GFS to conduct meteorological surveillance 
flights over the northern part of the South China 
Sea. Using valuable meteorological data collected 
on board a fixed-wing aircraft near the centre of 
tropical cyclones, HKO can determine the location 
and intensity of approaching storms with greater 
accuracy. As a result of improved forecast quality, 
the public and related organisations can take timely 
precautionary measures against inclement weather.

 Collecting meteorological data with an aircraft 
in tropical cyclones is an extremely difficult mission. 
The required technologies are possessed by only a 
few meteorological organisations around the world. 
HKO and GFS have maintained a close partnership, 
leveraging their respective advantages to overcome 
technical challenges. In the past two years, surveillance 
flights have been conducted for a number of tropical 
cyclones affecting Hong Kong, including Vicente, 
Utor and Kai-tak, writing a new chapter in the history 
of meteorological surveillance flights over the region. 
This successful collaboration won the Bronze Prize of 
the Partnership Award of the Civil Service Outstanding 
Service Award Scheme 2013.

 Apart from weather observations high up 
in the sky, HKO has further strengthened its 

collaboration with a fleet of locally based VOS to 
collect additional meteorological observations. At 
present, HKO maintains a fleet of around 60 VOS. 
To meet the increasing need for timely and high 
quality meteorological observations over the oceans, 
HKO in 2013 collaborated with the United Kingdom 
Meteorological Office to implement the first Automatic 
Meteorological Observing System in a VOS. Using 
satellite and the global telecommunication system, 
hourly meteorological observations are disseminated 
to users all over the world.

 To promote local weather observation among 
the public, especially the younger generation, 
HKO collaborated with the Hong Kong Polytechnic 
University to set up the “Community Weather 
Information Network” and implement the “Community 
Weather Observing Scheme”. The latter encourages  
the public to take part in firsthand weather 
observations by uploading and sharing weather 
photos and observation reports through website  
(www.co-win.org), mobile application (iCWeatherOS) 
and social network (www.facebook.com/icwos).
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Customer-oriented, serving with heart 
Aviation Safety Safeguarding Team
 The Hong Kong International Airport serves over 
a thousand flights each day. Due to the increase 
in air traffic, more attention is paid to the impact 
of significant convection on aviation safety. HKO 
established the Aviation Safety Safeguarding Team 
to provide a series of human-oriented significant 
convection products and briefing services to assist 
Air Traffic Controllers (ATC) to have better planning 
and swift adjustment of air traffic flow management, 
so that the impacts brought on by significant 
convection could be mitigated. 

 The new service helps ATC predict air traffic flow 
with greater precision, which ensures the orderly 
arrival and departure of flights and reduces 
aircraft holding in adverse weather conditions. This 
contributes to improvement in aviation safety, efficiency 
and environmental friendliness. The service also 
helps Hong Kong maintain its role as the major 
aviation hub in the region and shapes the future of 
aviation weather services. In recognition of these 
services, HKO was awarded the Meritorious Team 
Award for Specialised Service of the Civil Service 
Outstanding Service Award Scheme 2013.
 

The first Automatic Meteorological 
Observing System was installed in a 
Voluntary Observing Ship.

The Aviation Safety Safeguarding Team 
provides a timely and human-oriented 
service regarding significant convection.

Through the Community Weather  
Information Network, HKO promotes  
local weather observation in schools  
and local communities. The picture  
shows a student recording and analysing 
weather data under guidance.

HKO promotes community weather 
observations through multiple channels.
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Digital Weather Forecast
 To cater for the needs of the public in engaging 
in outdoor activities and also for tourists, HKO 
provides specific weather forecast services for  
various hot spots through its “Digital Weather 
Forecast” webpage. Users can select various  
popular locations, such as country parks, hiking 
trails, beaches and tourist spots, to obtain specific 
weather forecasts tailored for planning their 
activities and preparing them for any changing  
weather conditions.

 Since its introduction in 2010, this service has 
won much praise from users. Apart from receiving 
the Meritorious Team Award (General Public Service) 
of the Civil Service Outstanding Service Award 
Scheme 2013, it also won the Certificate of Merit 
in the Best Lifestyle (Green, Healthy & Creative 
Living) Award in the Hong Kong Information and 
Communication Technology (ICT) Award 2011.

Striving for excellence,  
dedicated to service
 HKO continues to innovate by using the latest 
technology and developing new services targeting 
users’ needs. These improvements have been 
significant and well recognised by the public.  
It also actively responds to citizens and is receptive  
to comments and suggestions to support its  
strategic goal of improving its services. As a result  
of its outstanding achievements, HKO was awarded 
the Gold Prize of the Departmental Service 
Enhancement Award (Small Department Category) 
of the Civil Service Outstanding Service Award 
Scheme 2013. 

 Dedicated to facilitating the public and 
safeguarding them from natural disasters, HKO will 
continue to strive for excellence and serve the public 
with heart.

Forecast time series of weather elements on the “Digital Weather Forecast” webpage

11
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Environmental Protection Department

THE 2013 Hong Kong Awards for Environmental Excellence was presented on May 2, 2014 
to organisations demonstrating outstanding green achievements, including government 
departments.

HKAEE acknowledges departments’

green achievements

Sectoral Awards
Architectural Services Department
	 ArchSD	 serves	 and	 cares	 for	 our	 community	
through	 professional	 services	 on	 facilities	
development	 to	build	and	maintain	a	quality	 living	
environment.	 ArchSD	 delivers	 these	 services	 in	 an	
environmentally	 responsible	 manner	 by	 conserving	
energy,	 minimising	 pollution	 and	 reducing	 the	
consumption	of	natural	resources.	By	implementing	
comprehensive	 environmental	 and	 sustainable	
initiatives	 and	 introducing	 best	 practices	 to	
stakeholders	and	the	public,	ArchSD	was	presented	
with	 the	 Bronze	 Award	 under	 the	 2013	 HKAEE	
Sectoral	Awards.

The	Secretary	for	the	Environment,	Mr	Wong	Kam-sing	(centre),	and	other	guests	officiated	at	the	presentation	ceremony	of	the	2013	Hong	Kong	Awards	for	
Environmental	Excellence.

	 Launched	 in	 2008,	 the	 Hong	 Kong	 Awards	 for	
Environmental	Excellence	 (HKAEE)	 is	organised	by	 the	
Environmental	 Campaign	 Committee	 which	 aims	 to	
encourage	organisations	to	adopt	green	management	
applications	 and	 recognise	 their	 commitment	 towards	
environmental	 excellence.	 There	 were	 five	 schemes	
offered	 under	 HKAEE:	 Environmental	 Labels,	 Green	
Organisation	 Labels,	 Carbon	 Reduction	 Certificates,	
Green	Innovations	Awards	and	Sectoral	Awards.	In	the	
Sectoral	 Awards	 category,	 the	 Architectural	 Services	
Department	 (ArchSD)	 was	 presented	 with	 a	 Bronze	
Award,	while	Certificates	of	Merit	were	awarded	to	the	
Hong	Kong	Observatory	(HKO)	and	the	Water	Supplies	
Department	 (WSD).	 In	 the	Green	 Innovations	Awards	
category,	 the	 Transport	 Department	 (TD)	 and	 WSD	
were	each	presented	with	a	Certificate	of	Merit	for	their	
environmentally	innovative	projects.
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	 The	 sustainable	 design	 adopted	 by	 ArchSD	 in	
its	architectural	projects	has	earned	the	department	
several	accolades.	In	the	development	of	the	“Siu	Sai	
Wan	Complex”,	ArchSD	attained	the	Grand	Award	
under	 the	 New	 Buildings	 (Completed	 Building)	
Category	 in	 the	 Green	 Building	 Awards	 2012	
organised	by	the	Hong	Kong	Green	Building	Council	
and	the	Professional	Green	Building	Council.	Another	
ArchSD’s	 project,	 “Temporary	 Office	 of	 Energising	
Kowloon	East	Office”,	attained	a	Final	Platinum	rating	
in	the	2013	BEAM	Plus	(New	Buildings)	Assessment	
by	the	Hong	Kong	Green	Building	Council.	

	 Apart	 from	 new	 building	 works,	 ArchSD	 also	
plays	 an	 important	 role	 in	 heritage	 conservation.	
The	 former	 Police	Married	Quarters	 on	Hollywood	
Road	has	been	revitalised	to	support	the	operations	
of	Hong	Kong’s	creative	industries.

	 ArchSD	 is	committed	to	making	our	city	green.	
In	 2012,	 25	 green	 roof	 projects	 were	 completed.	
Two	 projects,	 the	 “Reprovisioning	 of	 Diamond	 Hill	
Crematorium”	 and	 the	 “Tamar	 Development”,	
each	 won	 Silver	 Awards	 in	 the	 Skyrise	 Greenery	
Award	2012	organised	by	the	Development	Bureau.	
In	 collaboration	 with	 the	 construction	 industry,	
ArchSD	 inspired	 the	 industry	 by	 introducing	 green	
initiatives	 at	 the	 site	 offices	 in	 the	 construction	
stage	in	order	to	achieve	sustainable	performances,	
such	 as	 adopting	 natural	 lighting	 and	 ventilation,	
utilising	reusable	modules	 in	 internal	 layouts,	using	
highly	energy	efficient	T-5	lamps	and	LED	lights	and	
collecting	rainwater	for	toilet	flushing	and	irrigation.	
ArchSD	also	introduced	the	Green	Contractor	Award	
Scheme	 to	 encourage	 contractors	 to	 demonstrate	
good	onsite	environmental	practices.

Hong Kong Observatory
	 HKO	attaches	great	 importance	to	environmental	
conservation	 and	 is	 fully	 committed	 to	 supporting	
government	 policies	 on	 environmental	 protection		
and	sustainable	development.	Apart	from	conforming	
to	 various	 green	 regulations	
and	guidelines,	HKO	also	strives	
to	 foster	 a	 green	 culture	 and	
promote	 an	 environmentally	
responsible	 attitude	 among	
stakeholders.

Former	Police	
Married	Quarters	on	
Hollywood	Road

The	Permanent	Secretary	for	Development	(Works),	Ir	Wai	Chi-sing	(fourth	left),	
presented	awards	to	representatives	of	ArchSD’s	contractors	at	the	2013	Green	
Contractor	Award	Scheme	presentation	ceremony.

Siu	Sai	Wan	Complex	

Environmental	protection	activity:	Planting	Day

Eco-friendly	measure:		
circulating	electronic	newsletters
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	 Last	 year,	 HKO	 continued	 to	 adopt	 a	 multi-
pronged	 approach	 to	 implementing	 eco-friendly	
measures,	 such	 as	 replacing	 the	 printing	 of	
newsletters	 and	 circulars	 by	 electronic	 means	
and	 uploading	 publications	 to	 the	 HKO	 website,	
and	 segregating	 hot	 and	 cold	 air	 flows	 by	 setting	
plastic	 screens	 in	 the	 high-performance	 computer	
room	 to	enhance	 the	 cooling	efficiency	of	 the	air-
conditioning	system.	The	department	also	organised	
different	 environmental	 protection	 activities,	 such	
as	Planting	Day,	Light-off	Day	and	Car-free	Day,	 to	
further	 enhance	 awareness	 amongst	 colleagues	 of	
environmental	issues.	In	addition,	HKO	continues	to	
actively	engage	the	public	in	promoting	knowledge	
on	climate	change	by	delivering	lectures	and	talks	to	
schools	and	various	organisations,	and	by	cultivating	
a	 good	 relationship	 with	 green	 partners	 through	
participation	in	their	green	activities,	such	as	“Earth	
Hour”	and	the	“Order	Less	Waste	Less”	scheme.

Water Supplies Department 
	 Few	of	us	realise	that	a	close	link	exists	between	
water	 and	 energy	 in	 the	 context	 of	 water	 supply.	
Indeed,	as	a	 large	amount	of	energy	 is	required	to	
convey	and	treat	the	fresh	and	salt	water	we	use,	the	
lower	our	demand	for	water,	 the	 less	energy	WSD	
consumes.	On	average,	the	energy	requirements	for	
supplying	one	 cubic	metre	of	 fresh	 and	 salt	water	
in	Hong	Kong	are	0.6	kilowatt	hour	(kWh)	and	0.4	
kWh	respectively.	To	combat	climate	change,	WSD	
has	 spared	no	effort	over	 the	years	 in	 its	drive	 for	
energy	conservation	and	creating	practical	initiatives	
for	 renewable	energy	 that	can	be	applied	 to	every	
element	of	our	water	supply	system.	

	 WSD	is	mindful	of	the	developments	in	renewable	
energy	 technologies.	 Photovoltaic	 and	 wind-solar	
systems	 have	 been	 used	 in	 more	 than	 55	 remote	
waterworks	 installations	 since	 1997.	 Currently	 the	
department	 is	 also	 pursuing	 the	 application	 of	
hydropower	along	the	water	supply	chain.

Green Innovations Awards
Transport Department – Hong Kong 
eRouting mobile application
	 The	 Hong	 Kong	 eRouting	 mobile	 application	
developed	 by	 TD	 is	 an	 innovative	 service	 for	 the	
public	to	plan	driving	routes	anytime	and	anywhere.	
It	 provides	 a	 point-to-point	 optimum	 driving	 route	
search	 service	 and	 real-time	 traffic	 information,	
which	 helps	 motorists	 reduce	 fuel	 consumption	
and	 save	 energy.	 In	 addition,	motorists	 taking	 less	
congested	 routes	can	help	alleviate	air	pollution	 in	
congested	areas.

	 There	 are	 three	 different	 driving	 route	 options	
included	 in	 the	 mobile	 application	 to	 suit	 drivers’	
individual	 needs:	 the	 shortest	 route,	 the	 fastest	
route	with	minimum	traffic	congestion	or	the	lowest	
toll.	The	information	in	the	mobile	application	fully	
reflects	Hong	Kong’s	traffic	situation	with	map	data	
from	the	Lands	Department	and	the	road	network	
managed	by	TD.	TD	developed	Hong	Kong	eRouting	
based	 on	 the	 Intelligent	 Road	 Network	 -	 a	 set	 of	
Geographic	 Information	 System	 data	 of	 turning	
restrictions,	 road	 prohibitions	 and	 driving-related	
information,	 such	 as	 roadside	 parking	 spaces,		
no-stopping	 restrictions	 and	 locations	 of	 petrol	
stations,	helping	motorists	to	familiarise	themselves	
with	road	conditions	before	driving.

Photovoltaic	system	at	the	Pak	Kong	Water	Treatment	Works

Wind-solar	installation	at	the	Sunny	Bay	Salt	Water	Pumping	Station
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	 The	 integration	of	driving	 route	search	services	
and	real-time	traffic	information	is	a	new	concept	to	
motorists	in	Hong	Kong.	The	real-time	traffic	system	
provides	24/7	real-time	traffic	information,	including	
CCTV	images	and	video	streams,	speed	map	panels,	
traffic	 speed	 maps	 and	 journey	 time	 indicators.	
Motorists	can	therefore	have	a	clear	picture	of	the	
traffic	conditions	on	the	road	ahead.	

	 TD	strives	to	provide	an	efficient	transport	system	
and	keep	Hong	Kong	moving	towards	a	sustainable	
future.

Water Supplies Department -  
Inline Hydroelectric Generating System
	 Online	monitoring	instruments	and	wireless	data	
transmitters	are	important	tools	for	the	management	
of	 a	 modern	 water	 supply	 network.	 Since	 these	
facilities	 need	 a	 convenient	 and	 reliable	 means	 of	
power	supply,	WSD	in	December	2009	collaborated	
with	 the	 Hong	 Kong	 Polytechnic	 University	 on	
the	 development	 of	 an	 inline	 micro	 hydroelectric	
generating	system	for	use	in	confined	conditions	to	
cope	with	the	monitoring	and	control	requirements	
of	the	water	supply	network.	On	December	2,	2011,	

a	 patent	 for	 this	 innovative	
product	 was	 granted	 by	
the	 Intellectual	 Property	
Department.	 This	 system	 also	
earned	 WSD	 a	 Team	 Award	
(Internal	 Service)	 Bronze	 Prize	
in	the	Civil	Service	Outstanding	
Service	Award	Scheme	2013.

	 The	 device	 is	 designed	 to	
generate	 electric	 power	 from	
the	 water	 flow	 in	 pipes	 for	
operating	 the	 instruments,	
such	as	flow	metres	installed	at	
remote	locations	or	under	busy	
streets,	where	other	sources	of	
power	 supply	 are	 not	 readily	
available.	The	core	part	of	the	
system	is	an	inline	hydroelectric	generator.	Its	basic	
operating	principle	is	to	use	a	highly	efficient	spherical	
turbine	 to	 transform	 residual	 pressure	 of	 water	
flowing	in	a	pipe	into	electric	power	for	storage	or	
direct	consumption.	When	water	flows	through	the	
pipe,	the	turbine	drives	a	micro	generator	to	produce	
electricity.

	 By	adopting	an	inline	design,	the	generator	can	
be	fixed	into	a	100-milimetre	diametre	straight	pipe.	
Under	 normal	 conditions,	 it	 consumes	 less	 than	
5	metres	 of	water	 head,	 ensuring	water	 supply	 to	
customers	will	not	be	affected.	Furthermore,	as	this	
device	 needs	 no	 lubricant,	 it	 will	 not	 contaminate	
water.	 The	 generator	 can	 power	 the	 instruments	
independently,	 saving	 the	 engineering	 costs	 of	
laying	a	power	supply	cable	from	the	grid.	It	is	also	
an	 energy	 saving	device	when	used	 for	 reclaiming	
energy	from	residual	water	pressure.	The	80	watts	of	
power	generated,	equivalent	to	the	consumption	of	
four	compact	fluorescent	 light	bulbs,	can	save	700	
kWh	of	 electricity	 from	 the	 coal-fired	power	plant	
and	 reduce	 560	 kilogrammes	 of	 carbon	 dioxide	
emission	annually.

Let’s join it
	 Government	 bureaux	 and	 departments	 are	
welcome	 to	 join	 the	 scheme	 to	 demonstrate	 their	
commitment	 to	 protecting	 the	 environment.		
For	details,	please	visit	www.hkaee.org.hk.	You	may	
also	enjoy	 the	one-minute	“Green	Talk”	videos	on	
the	 website,	 during	 which	 awardees	 share	 their	
environmental	insights	and	experience.

Speed	map	panel

Hong	Kong	eRouting	mobile	application

Model	of	Inline	Hydroelectric	
Generating	System
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ALTHOUGH	 the	 Food	 and	 Environmental	
Hygiene	 Department	 and	 the	 Home	 Affairs	
Department	 are	 authorities	 in	 their	 own	
licensing	 regimes,	one	of	 the	common	goals	
they	share	is	business	facilitation.

Unlocking potential  

business facilitation initiatives
Economic Analysis and Business Facilitation Unit

Financial Secretary’s Office

 As Ms Rita Yeung Yuk-ip, Senior Superintendent 
of the Licensing Section of the Food and 
Environmental Hygiene Department (FEHD) says, 
“The measures and procedures under the licensing 
regime serve dual purposes – to safeguard public 
interest and to provide a quality licensing service to 
the trade”, which concisely sums up the fundamental 
concept of business facilitation.

 Ms Yeung and Mr Yu Tak-cheung, former Chief 
Officer of the Office of the Licensing Authority of 
the Home Affairs Department (HAD), shared their 
thoughts at a forum organised by the Economic 
Analysis and Business Facilitation Unit (EABFU) 
in November 2012. Some 20 colleagues from 13 
different licensing departments met to exchange 
their experiences and insights in carrying out their 
business facilitation work.

E-submission system
 As the licensing authority for over 20 types of 
licences and permits, FEHD received over 6,000 
applications for food businesses and other trade 
licences and permits in 2012. It was with a quality 

licensing service in mind that FEHD joined with several 
other departments (e.g. the Buildings Department 
and the Fire Services Department) to set up a system 
to accept the online submission of applications for 
food businesses and other trade licences and permits 
in January 2013.

 “When I was tasked with the e-submission 
project, I was completely at sea,” says Ms Yeung. 
“But we must keep up with the times now that 
electronic services are becoming increasingly 
popular. So, FEHD considered it necessary to provide 
an additional electronic application option for the 
trade to apply for licences and permits.” 

 Drawing on the experience of the previous online 
application system for liquor licences and e-form 
projects, FEHD identified three major obstacles in 
making the implementation of e-submission system 
successful: lack of popularity of digital signatures, 
non-user friendly e-form design and difficulty in 
e-submission of layout plans due to variation in file 
sizes and formats. 
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 FEHD subsequently overcame the obstacles one 
by one. After critically examining relevant legislation 
and seeking legal advice regarding the necessity 
for digital signatures, the signature requirement for 
most of the e-forms was eventually dispensed with. 
With the help of its IT Division, FEHD was able to 
design user-friendly e-application forms to facilitate 
trade members to fill in and submit the forms 
electronically. To save staff effort from the laborious 
work of data inputting, the information contained 
in the forms can automatically be transferred to an 
internal centralised licensing computer system. As 
for the submission of layout plans, FEHD allowed 
trade members to submit them in a standardised 
electronic format. 

 To prepare for implementation of the 
e-submission system, Ms Yeung stressed that it 
was essential to listen to the trade and incorporate 
their views through the relevant task forces of the 
Business Facilitation Advisory Committee (BFAC) 
and Business Liaison Groups (BLG) administered by 
EABFU, because at the end of the day, the whole 
system serves as a measure to facilitate the trade.
 
 The trade engagement process did not end at 
the system design and development stage. In late 
November 2012, FEHD invited the trade to participate 
in the soft launch by using their real applications to 
test the e-submission system. 

 At the recent BFAC task force and BLG meetings, 
FEHD continued to collect user feedback on the 
new service and exchange views with the trade on 
further improvement opportunities. For instance, 
376 e-applications were received during the first 
eight months of 2013. As more than half of the 
applications came from chain supermarkets and 

convenience stores, the Wholesale and Retail Task 
Force of BFAC suggested more promotion should 
be made to small and medium enterprises (SMEs). 
In response, EABFU assisted FEHD in holding special 
briefing sessions to promote the e-submission service 
to the licensing consultants who help SMEs apply for 
licences.

Enforcement actions on unlicensed 
guesthouses 
 Operators may not be able to sustain their 
business without a level playing field. Hence, 
business facilitation is not only about cutting red 
tape, removing unnecessary regulatory barriers 
and enhancing regulatory efficiency to reduce 
business compliance costs; it is also important for 
the Government to maintain a fair and competitive 
business environment by stepping up enforcement 
actions. 

 “Business facilitation is actually a continuous 
process. It is essential to develop a business 
facilitation culture within the authority, but equally 
important, enforcement is part and parcel of business 
facilitation. Regulations must be enforced to combat 
unlicensed operation and ensure safety of licensed 
premises,” says Mr Yu. 

 At the previous BLG meetings for guesthouses, 
the trade expressed concerns over a rising trend 
of unlicensed guesthouses, which were disrupting 
the level playing field for licensed guesthouses and 
posing a threat to the safety of their patrons. In 
response, HAD adopted a two-pronged approach 
to strengthen law enforcement actions against 
unlicensed guesthouses on one hand and to step 
up publicity and provide information on licensed 
accommodation for lodgers on the other.

 HAD conducted proactive inspections during 
and outside office hours (i.e. at nights, during and 
before holidays) and collected evidence by posing 
as clients when necessary. The department also 
played an active role in joint operations with other 
departments (e.g. the Hong Kong Police Force and 
the Immigration Department).  

FEHD launched the online licence services in January 2013.
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 To further deter unlicensed guesthouse 
operations, HAD established a standard practice to 
pass on information of convicted cases to relevant 
government departments and organisations, 
including the Inland Revenue Department, the 
Rating and Valuation Department, mortgage banks 
or financial institutions, property owners, owners’ 
corporations and building management offices, for 
follow-up action under their respective purview. 
The department also passed the conviction records 
of property agents or insurance agents involved in 
unlicensed guesthouse operations to the Estate 
Agents Authority or the Office of the Commissioner 
of Insurance for disciplinary action.

 HAD revamped its website with the introduction 
of a user-friendly search engine for tourists to 
identify licensed guesthouses. The department also 
worked closely with the Tourism Commission and 
the Hong Kong Tourism Board to appeal to tourists 
to patronise licensed guesthouses and passed on 
this piece of information to the Mainland tourism 
authorities. The Consumer Council also included the 
message of not patronising unlicensed guesthouses 
on its “Shop Smart” website designed for Mainland 
visitors.

 At the recent BLG meeting, the trade expressed 
appreciation for the enforcement strategy and the 
efforts of HAD against unlicensed guesthouses, 
especially the high deterrent effect of sharing 

convicted cases with other agencies and its firm 
licence cancellation policy regarding shadow 
guesthouses.

 According to the enforcement statistics provided 
by HAD for 2013, there were seven convicted cases 
which carried a sentence of imprisonment ranging 
from one day to two months. For guesthouse 
licensees operating illegal guesthouses, HAD is 
firm in applying their licence cancellation policy. In 
addition to prosecution, as of February 2014 HAD 
had cancelled 12 guesthouse licences and refused to 
renew one guesthouse licence upon the licencees’ 
conviction in relation to unlicensed guesthouse 
operations.

Leading the way
 Hong Kong ranks as the second easiest 
place in the world to do business according to 
the World Bank’s Doing Business 2014 Report 
released in October 2013. The Government has 
been pushing forward the “Be the Smart Regulator” 
programme to further improve Hong Kong’s overall 
business licensing environment and long-term 
competitiveness. The above two cases reveal that 
we can create more opportunities to design and 
deliver better licensing/regulatory services for our 
business customers through greater use of insights 
and feedback from the trade, as well as closer 
collaboration across different departments/agencies.  

HAD actively fights against unlicensed guesthouses.
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FOR some people, retirement signals an end to 
the productive career phase of their life and the 
prospect of impending old age, endless empty 
days and a boring, unfulfilled life. However, for 
the former Assistant Director of the Buildings 
Department, Mr Choy Kin-kuen, retirement has 
proven to be the start of another wonderful phase 
in life that sees him busier than ever.

A busy life is a
productive and fulfilling life

Civil Service Newsletter Editorial Board

	 Throughout	 his	 34-year	 civil	 service	 career,	
the	 former	 Assistant	 Director	 of	 the	 Buildings	
Department	 (BD),	Mr	Choy	Kin-kuen,	 served	Hong	
Kong	with	zeal	and	commitment.	However,	despite	
his	career	achievements,	he	reveals	 that	he	actually	
faced	gloomy	career	prospects	following	graduation.	

	 “When	 I	 graduated	 in	 1975,	 the	 building	
industry	in	Hong	Kong	was	not	in	good	shape	and	
there	 were	 few	 development	 projects	 on	 the	 go,”	
says	Mr	Choy.	“I	was	very	fortunate	to	have	secured	
a	 job	 with	 a	 construction	 company.	 In	 fact,	 I	 was	
the	only	one	of	the	civil	engineering	graduates	from	
the	 Hong	 Kong	 Polytechnic	 (now	 the	 Hong	 Kong	
Polytechnic	University)	that	year	who	actually	found	
a	job	soon	after	graduation.	Others	had	to	wait	for	a	
few	months.”

	 “My	goal	was	to	become	a	professional	structural	
engineer.	 To	 achieve	 this	 goal,	 I	 need	 relevant	
experience	in	structural	design,	detailed	engineering	
calculations	and	drawings.	However,	 I	did	not	have	
the	opportunity	to	receive	training	in	those	skills	 in	
the	construction	company	as	I	was	assigned	to	work	
onsite.	So,	I	decided	to	join	the	Architectural	Office	
(now	 the	 Architectural	 Services	 Department)	 as	 a	
graduate	structural	engineer	in	1977.”

	 “Since	 the	 department	 had	 not	 previously	
recruited	any	graduate	structural	engineers,	it	did	not	
have	a	background	in	providing	training	to	graduate	
engineers.	I	therefore	tried	my	best	to	forge	the	path	
for	 structured	 and	 comprehensive	 training	 for	 the	
graduates	by	 initiating	discussions	with	my	seniors.	
As	a	result	of	my	proactive	and	relentless	approach,		
I	was	regarded	as	the	‘Big	Brother’	by	my	peers.”

New era for building industry 
	 “In	 1981,	 I	 was	 transferred	 to	 the	 Buildings	
Ordinance	 Office	 (now	 BD)	 and	 was	 promoted	 to	
the	rank	of	Senior	Engineer	in	1989,”	says	Mr	Choy.	
“After	 I	became	the	Chief	Engineer	 in	1996,	 I	was	
assigned	 several	 special	 tasks,	 including	 amongst	
other	 things,	 the	 investigation	 into	 the	 ‘Short	 Pile	
Incident’.”

	 “Short	 pile	 problems	 were	 detected	 in	 some	
housing	 projects	 in	 1999	 and	 2000,”	 adds	 Mr	
Choy.	 “As	 a	 result,	 an	 independent	 investigation	
committee	 was	 established	 to	 investigate	 the	
underlying	 causes	 of	 the	 incident	 and	 make	
recommendations	for	 improvement.	Being	the	only	
engineer	on	the	committee,	I	played	a	pivotal	role	in	
the	provision	of	technical	advice	and	the	formulation	
of	recommendations.”
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The	former	Assistant	Director	of	the	Buildings	Department,	Mr	Choy	Kin-kuen,	
explains	just	how	busy	he	is	in	retirement.
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	 “The	 incident	 had	 far-reaching	 implications	 in	
relation	 to	 construction	 site	 supervision	 for	 safety	
as	 well	 as	 quality,	 and	 the	 controls	 have	 become	
much	more	stringent	in	the	ensuing	decades,”	says	
Mr	Choy.	“I	had	led	a	project	to	formulate	the	Site	
Supervision	Plan	System	(SSPS)	under	the	Buildings	
Ordinance	in	1996.	The	system	requires	all	building	
works	to	be	commenced	with	adequate	site	safety	
supervision.	After	the	‘Short	Pile	Incident’,	the	control	
system	 further	 requires	 that	 piling	 works	 need	 to	
be	100%	tested	prior	to	the	superstructure	works.		
At	the	same	time,	I	was	also	in	charge	of	the	drafting	
of	 several	 structural	 engineering	 codes	of	practice,	
such	as	 the	Codes	of	Practice	 for	 Foundations,	 for	
Demolition	 of	 Buildings,	 and	 for	 Site	 Supervision.		
In	addition,	I	also	advised	on	the	formulation	of	the	
Codes	of	Practice	for	Structural	Use	of	Concrete,	for	
the	Structural	Use	of	Steel,	and	for	Precast	Concrete	
Construction.	I	regard	my	input	to	the	formulation	of	
SSPS	and	other	relevant	codes	of	practice	as	one	of	
the	major	contributions	I	made	during	my	career	to	
the	control	of	safety	and	quality	of	building	works.”

	 “I	 also	 took	 charge	 of	 the	 establishment	 of	
the	 computerised	 Building	 Records	 Management	
System,”	says	Mr	Choy.	“The	system	allows	the	public	
to	 have	 instant	 access	 to	 their	 properties’	 building	
records,	such	as	building	plans	and	structural	plans,	
so	 that	 they	 can	 check	 the	 structural	 elements	 of	
their	properties	before	renovation	or	sale.”

Unforgettable memory
	 Mr	 Choy	 recalls	 that	 one	 of	 the	 most	
unforgettable	 and	 heartbreaking	 incidents	 that	 he	
experienced	during	his	career	was	the	collapse	of	an	
industrial	building	in	Yau	Tong	in	October	2001.

	 “There	was	a	six-storey	industrial	building	under	
demolition	 in	 Yau	 Tong,”	 says	 Mr	 Choy.	 “When	
workers	demolished	 the	 roof	 and	part	of	 the	fifth	
floor,	 the	building	 suddenly	 collapsed.	 I	was	 called	
by	 the	 Police	 and	 the	 Fire	 Services	 Department	 to	
go	 there	 immediately	 in	 the	 capacity	 of	 the	 Chief	
Officer	of	the	Site	Monitoring	Section.	Some	of	the	
structural	elements	of	the	building	were	still	 intact,	
but	we	knew	they	could	collapse	at	any	time.	I	had	
to	tell	rescuers	what	was	safe	and	how	rescues	could	
be	carried	out	with	safety.	It	was	a	terrible	incident!	
Four	workers	died	and	 two	were	 seriously	 injured.	
I	 stayed	 there	 for	 11	 days,	 until	 the	 last	 worker,	
although	dead,	was	removed	from	the	site.	It	is	one	
of	those	unfortunate	experiences	that	will	stay	with	
me	for	the	rest	of	my	life.”	

Tips for success
	 Looking	 back	 on	 his	 years	 in	 the	 civil	 service,		
Mr	 Choy	 points	 out	 that	 the	 key	 to	 a	 successful	
career	 is	 to	give	your	best	when	carrying	out	your	
duties	and	work	harmoniously	with	your	colleagues.

	 “You	should	plan	ahead	in	relation	to	your	work,”	
says	 Mr	 Choy.	 “Make	 sure	 you	 clearly	 understand	
what	 is	 required	 for	 the	 task	 and	 try	 your	 best	 to	
accomplish	it.	Consult	your	colleagues	if	appropriate	
and	work	with	them	harmoniously.”

Busy retirement
	 There	 is	 an	 old	 saying:	 “retirement	 is	 a	
beginning,	not	an	end”.	This	 is	particularly	true	for	
Mr	Choy,	who	now	lives	a	very	active	and	busy	life	
in	retirement,	while	also	continuing	to	contribute	to	
the	community.

Mr	Choy	has	been	actively	serving	on	various	
professional	organisations,	local	universities	and	
government	committees	after	retirement.
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	 “I	 have	 had	 an	 increasingly	 hectic	 schedule	
since	retiring,”	says	Mr	Choy.	“I	was	the	President	
of	the	Hong	Kong	Institution	of	Engineers	(HKIE)	in	
2012-13	and,	being	 the	 immediate	Past	President,	
I	 am	 still	 an	 Executive	 Member	 of	 the	 institution.	
I	am	responsible	for	a	lot	of	work,	and	it	takes	up	
most	of	my	 time.	However,	apart	 from	that,	 I	am	
also	 a	Director	of	 the	Hong	Kong	Green	Building	
Council	and	the	Chairman	of	the	Professional	Green	
Building	Council.”

	 “I	also	teach	civil	engineering	at	the	University	
of	 Hong	 Kong	 and	 the	 Hong	 Kong	 Polytechnic	
University.	 In	addition,	 I	sit	on	the	departmental	
advisory	 committee	 of	 the	 Department	 of	
Civil	 and	 Architectural	 Engineering	 of	 the	 City	
University	of	Hong	Kong,	and	I	am	also	a	member	
of	the	advisory	board	of	the	Vocational	Training	
Council	and	an	external	examiner	for	the	Institute	
of	Vocational	Education.”

	 Mr	Choy	is	also	involved	in	several	government	
committees,	including	the	Contractors	Registration	
Committee,	 the	 Minor	 Works	 Contractors	
Registration	 Committee	 Panel,	 the	 Steering	
Committee	on	 the	Consultancy	 for	 the	Review	of	
the	Code	of	Practice	on	Wind	Effects	in	Hong	Kong,	
the	 Harbourfront	 Commission,	 the	 Review	 Panel	
on	Award	Titles	and	also	 the	Steering	Committee	
on	 the	 Restored	 Landfill	 Revitalisation	 Funding	
Scheme.	
	

Leisure and relaxation
	 While	 it	 may	 be	 hard	 to	 comprehend	 how		
Mr	Choy	manages	 to	fit	 anything	else	 into	 such	 a	
busy	schedule,	he	does	also	manage	to	pursue	quite	
a	number	of	leisure	activities	and	hobbies.

	 “I	play	badminton	every	Saturday	afternoon	for	
at	least	three	hours,	which	I	thoroughly	enjoy,”	says	
Mr	 Choy	 enthusiastically.	 “I	 also	 jog	 every	 Sunday	
morning	with	my	son,	which	is	a	great	exercise	for	
us	both	and	also	a	great	way	to	spend	some	quality	
time	with	him	on	the	weekends.”

	 “I	 also	 like	 writing	 very	 much,”	 continues		
Mr	 Choy.	 “Before	 I	 retired,	 I	 wrote	 for	 BD’s	
departmental	 bi-monthly	 journal.	 When	 I	 was	 the	
President	 of	 HKIE,	 I	 shared	 meaningful	 stories	 and	
recent	 news	 items	 every	 month	 with	 my	 members	
through	the	President’s	Message,	but	I	did	not	write	
about	 technical	 engineering	 works.	 The	 theme	 of	
most	of	my	articles	has	been	all	about	‘love’	amongst	
family	 members	 and	 friends.	 I	 also	 love	 history,	
especially	Chinese	history.	That	is	why	I	commissioned	
the	University	of	Hong	Kong	to	write	the	history	of	
HKIE	during	my	presidency.	The	Chinese	version	has	
been	published	and	the	English	version	will	probably	
be	published	 later	 this	 year.	 I	 also	 love	 travelling	 to	
historic	cities	in	China	and	Japan,	where	I	also	enjoy	
the	delicious	food	and	beautiful	scenery.”

	 “Since	 retiring,	 I	 have	 also	 had	 more	 time	 to	
spend	 mentoring	 young	 graduates	 just	 starting	
their	 careers,”	 says	 Mr	 Choy.	 “These	 are	 a	 group	
of	energetic,	young	engineers	whom	I	 love	sharing	
my	knowledge	and	experience	with.	I	have	actually	
taken	 them	 to	 several	 countries	 to	 experience	 an		
in-depth	 study	 of	 various	 engineering	 works	 and	
these	were	invaluable	experiences	for	them.”

Secret to happy retirement
	 “The	 secret	 to	 a	 happy	 retirement	 is	 to	 be	
as	 busy	 and	 productive	 as	 possible,”	 emphasises		
Mr	Choy.	“I	now	have	a	packed	but	fulfilling	life.	For	
civil	service	colleagues,	I	would	suggest	they	develop	
hobbies	and	interests	prior	to	retirement.	Then	they	
will	find	that	life	after	retirement	is	not	as	boring	as	
they	might	have	previously	imagined	it	would	be!”
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Pensioners’ outing
THE	 Pensioner	 Services	 Unit	 of	 the	 Civil	 Service	 Bureau	 will	
organise	 an	 outing	 for	 pensioners	 on	 November	 14	 this	 year.	
Details	are	as	follows:

Itinerary
One-day local tour (scenic spots include Tung Ping 
Chau and Tap Mun)

Date
November 14 , 2014 (Friday)

Time of departure
8.45am sharp (roll-call at 8.30am) 

Meeting place
Outside University MTR Station, Shatin, N.T.

Target participants
Pensioners and their guests

(Each pensioner may invite at most one guest aged 
18 or above.)

(For pensioners who are members of the retirees’ 
associations, a separate outing will be organised on 
November 7 this year. Please see Note for details.)

Quota
300

Fee
HK$78 per pensioner
HK$109 per guest

(Fee includes transportation, meal, tips for tour 
guide and travel insurance.)

Enrolment method
Enrolment must be made in person by both the 
pensioner and his/her guest at any branch offices 
of the Hong Kong Wing On Travel Service Limited. 
(Tour code: WGW01N; enquiries phone number: 
2928 8882 (from 9am – 9pm)) 

(Applicants must produce their Hong Kong Identity 
Card at the time of enrolment.)

Enrolment date
October 6, 2014 (from 11am) to October 17, 2014

(If typhoon signal No. 8 or higher, or Black 
Rainstorm Warning is hoisted between 8am and 
11am on October 6, 2014, the enrolment date will 
be postponed to 11am of the next day.)

Pensioners Branch, Hong Kong Chinese Civil Servants’ Association
Mr Cheng, telephone no.: 9374 5877

Hong Kong Fire Services Retired Members’ Mutual Aid Association
Mr Mak, telephone no.: 9423 5363

Hong Kong Former Senior Civil Servants Association
Miss Tsang, telephone no.: 2363 6938

Hong Kong Police Old Comrades’ Association
(Mon-Fri 9am-1pm) Ms Chung, telephone no.: 2366 1585

Hong Kong Retired Civil Servants Association 
Ms Lai, telephone no.: 2730 3329

Hong Kong Former Immigration Service Staff Association
Ms Lo, telephone no.: 9462 1245

Hong Kong Customs & Excise Department Retired Officers' Association
Mr Chui, telephone no.: 9364 9346

The Association for the Retired Staff of the Hong Kong Correctional 
Services Department

Mr Tsoi, telephone no.: 9654 0446

Pension increase 2014
 Pensions in payment on or before April 1, 2014 have been increased by 5.1% with effect from April 1, 
2014. Such arrangement does not apply to pensions paid to pensioners who have not yet reached the 
normal retirement age. Under the mechanism prescribed by law, the increase is determined according 
to the percentage increase in the average monthly Consumer Price Index (A) of 2013-14 over that of the 
preceding year.

Join	us	and	enrol!	For	more	information,	please	
call	the	Pensioner	Services	Unit	at	2810	3850.

Note:	 For members of the following retirees’ 
associations, a separate outing with the same itinerary will 
be organised by the Pensioner Services Unit on November 7 
this year. Please contact your association directly for details:
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Staff Relations Division, Civil Service Bureau and  
Christian Family Service Centre

Get ready for retirement,
it’s never too late

 Gazing out of the window, he caught sight of the 
glittering reflection of sunset on Victoria Harbour. 
Turning back to his desk, what he saw were piles 
of paperwork awaiting his action. He looked for his 
ballpoint pen again and again, but to no avail. It 
seemed to Kelvin that this desk was like a black hole, 
sucking up his stationery, dreams, spirit, youth and 
everything.

 Reflecting on his past, Kelvin was saddened by his 
inability to put up a better show when opportunities 
arose. And all of a sudden, his career was nearing 
its end, but he was totally unprepared for the final 
curtain. Having earned little applause, he felt a lot 
of regrets. Five years ago, the Chief Officer post he 
had been striving for went to a colleague with lower 
seniority than him. His dream car, a Ferrari 458 Italia, 

was still unattainable. He knew too well that these 
two unfulfilled dreams would never be realised as his 
retirement drew closer!

 Kelvin ran to catch the bus, only to see it pulling 
away from the bus stop before he got there. Clinging 
to the pole of the bus route sign and panting, he 
wiped the sweat from his thinning hair with a tissue 
and realised that it was time to call it a day and retire.

 But what would his world become after he 
retired? Should he kill time by playing chess or 
mahjong in the park? Should he take a trip around 
the world? Or would he just grow old, become senile 
and meet his final destiny?

THIS	 morning	 Kelvin	 received	 a	
memo	 from	 the	 personnel	 division	
of	 his	 department	 inviting	 him	 to	
attend	 a	 seminar	 for	 retiring	 civil	
servants	next	month.	Having	worked	
in	 the	 department	 for	 24	 years,	 this	
was	 definitely	 the	 last	 thing	 he	 was	
looking	forward	to.	
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Physiological	and	psychological	adjustments	for	retirees

Physiological	changes
Sensory	system

•  A loss of elasticity in the lens of eye – Presbyopia

•  Cell loss in the ageing retina – Decreased ability 
to perceive colour differences

•  Inner ear tissues degradation – Higher risk of falling

Nervous	system

•  Brain atrophy – Memory loss

•  Reduction in tactile sensitivity – The sense of 
tastes and the ability to perceive pain decrease

Skin	appearance

•  Increase of melanocytes – Skin darkened with 
age spots

•  Loss of sweat glands and hair – Dry skin, alopecia

•  Thinning of subcutaneous fat layer – Presence of 
wrinkles

Cardiovascular	system

•  Hardening of arteries – 20 to 30 mmHg  
rise in blood pressure

•  Weakening of heart muscle walls – Cardiac failure 

 One month later, Kelvin attended the seminar 
and got to know many other retiring colleagues from 
different departments. Only then did he realise that 
many of them had made plans for their retirement. 
Their plans included learning to create a website for 
family communication, becoming voluntary workers 
for Médecins Sans Frontières and green groups, 
establishing a consultancy company, attending 
horticulture and calligraphy classes, as well as hiking. 
Someone even planned compiling a dictionary of 
Cantonese slang! Although these colleagues had 
different interests and values, they were all positive 
and had an exciting life. They made the best use of 
their time, drawing on the wisdom and experience 
they had accumulated over the years.

 Kelvin finally understood that retirement did not 
mean the end of life, but rather the final reward for 
one’s work. The most important thing is that one is 
still the master of his/her life after retirement!

How	to	deal	with	changes
Healthy	eating

•  Avoid high fat and cholesterol food

•  Eat healthily and maintain a balanced diet. The 
daily serving should be:

 – 1 cup of milk product

 – 4-5 taels of meat

 – 6-8 taels of vegetables

 – 3 bowls of grains and  
   cereals (rice)

 – 2 portions of fruit 

 – 6-7 cups of water

Regular	exercise

•  Do more aerobic exercise, such as hiking and 
jogging

•  Sleep and rise early

Seeking	early	treatment

•  Take over-the-counter  
medicines cautiously

•  Have periodic body check

This is a handout Kelvin obtained at the seminar, 
and he is happy to share it with readers:
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 Today, Kelvin was looking for his ballpoint pen 
again on his desk and unexpectedly found another 
one he lost two years ago. What a surprise! He 
suddenly realised that retirement might be the same. 
You lose something, but you also get something in 
return.

 Kelvin did not want to go home after work. He 
made up his mind to make his dream come true. 

He went all the way from Kwun Tong to Wan Chai 
and bought a Ferrari 458 Italia – a box model car. 
He planned to assemble and paint the model after 
retirement, set up a Facebook page onto which he 
would upload the information and pictures that he 
had collected over the years and exchange “Likes” 
with other Ferrari fans!

Psychological	changes
Change	of	roles

•  From manager to retiree

•  From breadwinner to person with no-income

•  Lack a sense of achievement, feeling regrets for 
unfinished tasks

Change	of	interpersonal	relationship

•  Children become independent and leave the 
family

•  Social circle becomes narrower without the 
company of colleagues 

•  Feel lonely with no one to talk to

Change	in	lifestyle

• No more busy life; more leisure time and 
freedom

• Life becomes dull and purposeless

How	to	deal	with	changes
Maintain	psychological	health

•  Recognise and appreciate own contribution to 
society

•  Think positively and remove conspiracy mentality

•  Live a contented life with a peaceful mind

Maintain	social	network

•  Keep in touch with friends and join social 
activities

•  Participate in different activities to broaden the 
social circle

•  Respect the ways that young people may act

Make	good	use	of	leisure	time

•  Develop hobbies and interests and always be 
ready to learn

•  Participate in volunteer service to contribute to  
the society

•  Find a part-time job with less pressure
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Department of Health

TO more effectively combat and prevent cancer, 
the Government in 2001 set up a high-level Cancer 
Coordinating Committee to facilitate the review 
of cancer data collation and formulate strategies 
for cancer prevention and control in Hong Kong. 
Chaired by the Secretary for Food and Health, the 
committee comprises cancer experts, academics, 
physicians from the public and private sectors, and 
public health professionals.

cancer prevention and screening
Recommendations regarding 

 In 2002, the Cancer Expert Working Group 
on Cancer Prevention and Screening (CEWG) was 
set up under the Cancer Coordinating Committee 
(CCC) to review evidence and formulate local 
recommendations on cancer prevention and 
screening. CEWG first published its report in 2004 
with recommendations on cancer prevention and 
screening on seven cancers. CEWG meets regularly 
to review updated scientific evidence and make 
adjustments as appropriate to recommendations on 
cancer prevention and screening.  

 After comprehensively reviewing local and 
overseas evidence, CEWG in 2010 published a revised 
set of recommendations on primary prevention and 
screening of breast, colorectal and prostate cancers. 
Having considered local epidemiology and the 
latest scientific evidence, CEWG in December 2012 
reaffirmed these recommendations and they are 
summarised as follows: 

• CEWG recommended that individuals aged 
between 50 and 75 may consider screening for 
colorectal cancer by annual or biennial fecal occult 
blood test, flexible sigmoidoscopy every five years 
or colonoscopy every 10 years. 

• For breast cancer screening, CEWG concluded that 
there is insufficient evidence to recommend for 
or against population-based mammography for 
women in general. Women at increased risk (e.g. 

having family history of breast cancer) should seek 
advice about whether they should receive breast 
cancer screening, the starting age and screening 
frequency for such. All women should be breast 
aware and should visit the doctors promptly if 
early symptoms of breast cancer appear. 

• For prostate cancer screening, there is also 
insufficient evidence to recommend for or against 
population-based screening for asymptomatic 
men in Hong Kong. If men have suspicious 
symptoms of prostate cancer, they should consult 
the doctor immediately.

• Apart from screening, primary prevention 
measures are also important in lowering the risk 
of developing cancer, which include having a 
healthy diet, doing physical exercises regularly, 
and avoiding smoking and alcohol. 

 The Department of Health will continue to 
promote healthy living as the main prevention 
strategy and CEWG will communicate with relevant 
stakeholders on the latest recommendations and 
keep up to date with new scientific information and 
evidence-based practices. 

 For more information on the CEWG 
recommendations, please visit http://www.chp.gov.
hk/en/content/9/25/31932.html.
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AS part of its continuous efforts in organising 
various promotional activities to foster a 
deeper understanding of the Basic Law among 
civil servants, the Civil Service Training and 
Development Institute has scheduled the  
following two activities for the second and 
third quarters of this year:

Name Post Effective from
Michael Wong Wai-lun Director	of	Marine February	27,	2014

Vivian Lau Lee-kwan Director	of	Food	and	Environmental	Hygiene March	13,	2014

Hui Siu-wai Director	of	Buildings March	29,	2014

Stanley Ying Yiu-hong
Permanent	Secretary	for	Transport	and	
Housing	(Housing)	and	Director	of	Housing

April	2,	2014

Cheuk Wing Hing
Director	of	Administration	and	Development	
in	the	Department	of	Justice

May	2,	2014

Tang Ping-kwong Commissioner	of	Rating	and	Valuation May	5,	2014

Leslie Tang Wai-kong Commissioner	for	Census	and	Statistics	 May	11,	2014

Ada Leung Ka-lai Director	of	Intellectual	Property May	15,	2014

Lai Man-hin Director	of	Fire	Services June	24,	2014

Betty Fung Ching Suk-yee Permanent	Secretary	for	Home	Affairs July	14,	2014

Michelle Li Mei-sheung Director	of	Leisure	and	Cultural	Services July	17,	2014

· Basic	Law	Crossword	Puzzle	(May	to	August);	and

· Basic	Law	Learning	Centre	e-Quiz	Contest	(July	and	August).

	 Don’t	miss	the	opportunity	to	learn	the	Basic	Law	and	win	prizes	at	the	same	time!	Do	join	the	above	
activities	by	logging	on	the	webpage	below:

Cyber Learning Centre Plus (https://www.clcplus.cstdi.gov.hk)          “The Basic Law Corner”
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Senior staff on the move



地政總署義工隊與長者歡度新春。
The Lands Department Volunteer Team celebrated the Chinese New Year with the elderly.

公務員事務局義工隊探訪居住於沙頭角�的長者。
The Civil Service Bureau Volunteer Team visited the elderly at Sha Tau Kok Chuen.

二零一三年新春前夕，懲教署愛�義工團伙拍明愛牛頭角社區中心，協助區內獨居長者清潔家居。
The Oi Kwan Volunteer Group of the Correctional Services Department together with the Caritas Ngau Tau Kok Social Centre helped single-living elderly clean up their 
homes before the 2013 Chinese New Year.

水務署義工隊探訪松齡康輝護老中心的長者。
The Water Supplies Department Volunteer Team visited the Pine Care Hong Fai 
Elderly Centre.

公務員除了為市民提供專業及優質的服務外，亦積極參與義工活動，服務社會。以下照片捕捉了

公務員義工參與義工活動的珍貴片段。

Civil servants continue to serve the community with devotion not only by delivering professional 
and quality services but also by dedicating themselves to volunteer service. The photos featured here 
capture some of the precious moments experienced by civil service volunteers.

建築署義工隊與長者歡度端午節。
The Architectural Services Department Volunteer Service Team celebrated the Tuen Ng 
Festival with the elderly.

警察義工服務隊探訪內地山區兒童。
The Police Volunteer Services Corps visited the children of remote villages on the 
Mainland.

稅務局義工隊與長者歡度端午節。
The Inland Revenue Department Volunteer Team celebrated the Tuen Ng Festival with the elderly.

政府資訊科技總監辦公室義工小組為少數族裔小朋友舉辦手
工藝品工作坊。
The Office of the Government Chief Information Officer Volunteer 
Team organised a handicraft workshop for ethnic minority children.




