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 Mr Cheung emphasised, “I have been working 
in the government for 45 years, and there has never 
been a dull moment in all that time. Even if I could 
go back in time, I would still choose exactly the 
same career route. By the end of my current term in 
June 2022, I will have served the Government and 
the people of Hong Kong for exactly half a century 
and with one heart, one mind and one purpose in 
moving Hong Kong forward and building a caring 
and cohesive community. This would be a great 
privilege and honour for me.”

Solid grounding
 Mr Cheung began his career as an Information 
Officer in the Government Information Services 
(GIS) in July 1972, being primarily motivated by his 
passion for current affairs — in his words a true 
‘newshound’.  He has embarked on what has been 
a transformational journey in roles 
throughout Hong Kong and far 
beyond. He recounted, “In GIS, I 
got a unique opportunity to serve in 
London handling publicity work for 
the Hong Kong Government. This 
16-month attachment included work 
on projects with BBC, Reuters and 
other international news agencies, 
which really opened my eyes to 
the world of news from a global 
perspective.”  

 Back in Hong Kong, Mr Cheung took up the 
post of Overseas Liaison Editor and was responsible 
for writing English features and liaising with foreign 
correspondents stationed here. He noted, “One of 
my first assignments was to explain the Government’s 
response in handling the influx of Vietnamese 
refugees — who at that time had moored many of 
their vessels off the coast of Po Toi Island. I remember 
taking members of the international press out to the 
island so they could better understand the plight of 
the ‘boatpeople’ and in doing so help garner more 
international support for the growing refugee crisis 
at that time.” 
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Mr Cheung shares the story of his incredible career development 
in the civil service.

The Principal Officials of the fifth-term HKSAR Government.

MATTHEW Cheung Kin-chung’s rise in the 
government hierarchy to the Chief Secretary 
for Administration has been a fast-paced and 
amazingly rich journey which has seen him 
shine in a variety of roles.

Civil Service Newsletter Editorial Board

Almost half a century with  
the Government: A veteran with strong  

passion and commitment



Switch to Administrative Service
 In 1979 Mr Cheung transferred to the 
Administrative Service grade. This career switch 
provided him with the valuable opportunities to 
serve in a wide spectrum of policy bureaux and 
departments. As a young Administrative Officer, 
he worked in the Finance Branch, Home Affairs 
Department, City and New Territories Administration 
and Government House. Mr Cheung said, “After 
leaving Government House, I became the first  
non-expatriate District Officer to run the North 
District in the New Territories in 1986. I was in 
charge of infrastructural development throughout 
which I learnt a lot about the livelihood challenges 
faced by residents in the New Territories.” Combined 
with his previous posting in the Eastern District 
Office, these insights provided Mr Cheung with a 
comprehensive oversight of government functions 
across Hong Kong and a solid grasp of the problems 
at the grassroots.

amount of travel. I flew to Geneva over 20 times in 
one year for negotiations and it was a fascinating 
time for trade diplomacy.”

 Indeed, much of Mr Cheung’s work has 
involved meeting diplomats from around the world, 
and he noted, “As the Assistant Private Secretary 
to the Governor during the talks on the future 
of Hong Kong after 1997, I learnt much about 
international diplomacy, political sensitivity, analysis 
and negotiation — it was like a super PhD course 
condensed into two years — truly, a once-in-a-
lifetime experience.” 

 Mr Cheung served as Administrative Assistant  
to the Financial Secretary (1991-93), Deputy 
Judiciary Administrator (1993-95), Deputy Head, 
Central Policy Unit (1995-96) and Deputy Secretary 
for Education and Manpower (1996-98). He 
became Commissioner for Labour in 1999, Director 
of Education in 2000, Permanent Secretary for 
Economic Development and Labour in 2002 and, as 
a Principal Official, Secretary for Labour and Welfare 
in 2007. 

 As Secretary for Labour and Welfare for nearly 
ten years, Mr Cheung was instrumental in putting 
in place, among others, Statutory Minimum Wage, 
Paternity Leave, Old Age Living Allowance and the 
highly popular $2 Public Transport Concessionary 
Fare Scheme for the Elderly and Eligible persons 
with Disabilities. He is the champion of the well-
being and interests of the grassroots, the needy and 
the disadvantaged.

New challenges, new philosophy
 After rising to the rank of the Chief Secretary 
for Administration in January 2017, Mr Cheung 
can now contribute even more to the public service 
and the entire community. He said, “With our new 
team’s philosophy under the Chief Executive, Mrs 
Carrie Lam, who encourages interaction between 
the Government and the community — enhancing 
engagement and harmony, I am rather optimistic 
that we will make a fundamental and positive 
change in the future.”

 Greater connection with the community is at 
the heart of this mission. Mr Cheung added, “The 

Exciting career development
 As the Assistant Director-General of Trade 
Department in 1988-1991, Mr Cheung was Hong 
Kong’s market access negotiator at the General 
Agreement on Tariffs and Trade (GATT) before it 
became the World Trade Organisation (WTO). He 
remembered, “Apart from the European community 
and North America, the rest of the world was under 
my purview. This role necessitated a tremendous 
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Mr Cheung was the Chairman of the Civil Service Newsletter (CSN) Editorial 
Board from 1993 to 2007. The photo was taken when Mr Cheung (left) 
interviews the former Chief Executive, Mr Tung Chee-hwa (right) and the 
article on the interview was published in the 45th Issue of CSN.



Government will be more caring by listening to the 
public carefully and taking appropriate action. This 
new connection with the community will be very 
pragmatic and very truthful.  We are also keen to 
engage more members of the younger generation 
in this dialogue and will be doing more to facilitate 
upward mobility for them in Hong Kong.” He 
added, “We would connect with the public more, 
and all political appointees are required to visit all 
18 districts and meet with District Council Members 
regularly to ensure that they are better in touch with 
the needs and aspirations of the wider community. 
This totally unprecedented outreaching programme 
by top officials is a serious effort to feel the pulse 
of the men in the street and bring the Government 
closer to the people. It is far from being a public 
relations exercise.” 

 Mr Cheung pointed out, “Hong Kong has been 
blessed with very healthy finances, but it is not just 
about spending. It is about investing wisely for the 
future of Hong Kong. We need to find opportunities 
for the younger generation under the Belt and 
Road Initiative which brings Hong Kong huge 
opportunities. We also have easy access to over 
66 million people in the Guangdong-Hong Kong-
Macao Bay Area — that is more than the population 
of the United Kingdom and a combined GDP 
equivalent to that of Australia or South Korea.”

 Mr Cheung noted, “There are 251 policy 
initiatives in this year’s Policy Address, the highest 
number in the last five years. These are substantial 
measures aimed at further developing the economy, 
creating new industries, promoting innovation and 
technology, seizing the Belt and Road opportunities, 
encouraging talents to go global and increasing 
exports of our professional services.” Considerable 

progress in this regard was made within the first 
100 days of the new government.

Better equip the civil service
 Internally, Mr Cheung helps champion a 
much more pragmatic, flexible and understanding 
approach to the needs of different departments and 
bureaux. He commented, “With an establishment 
growth of over 3% in the next financial year, the 
number of new civil service posts will be the highest 
since 1997. We are expanding our talent pool to 
ensure that we are properly staffed to rise to the 
challenges ahead.” He added, “Innovation and 
technology are moving very fast, so we are investing 
in training to enable civil servants to get ready for 
the future. We are now planning the rollout of a 
new Civil Service College to help facilitate this 
upskilling and ongoing talent development not just 
concerning IT but also in the areas of leadership, 
management, public engagement, the Belt and Road 
Initiative, policy innovation, and developments on 
the Mainland.” Mr Cheung concluded, “The overall 
goal is to achieve a cohesive and professional civil 
service which is in touch with reality and operates 
with humility, empathy, prudence and passion.” 

 Another goal for the Government is to 
foster closer ties with Members of the Legislative 
Council (LegCo). Mr Cheung explained, “We will 
work towards more dialogue, engagement and 
transparency with LegCo. The bulk of this work lies 
with civil servants, and I owe them a huge debt of 
gratitude in this respect.” 
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Mr Cheung (centre) meets with members of the Kwun Tong District Council.

Mr Cheung (right) thanks Hongkong Post staff for their efforts and 
outstanding performance during his visit to the department.



Work-life balance
 Given Mr Cheung’s heavy schedule, most of 
us would imagine that he needs some downtime. 
When quizzed on the subject of work-life balance, 
the diligent and indefatigable overachiever calmly 
explained, “I have a strong passion for work … so 
work is virtually my life!” When he does get a chance 
to take a well-earned rest, he enjoys spending time 
with his family, taking walks and going for yam cha. 
He added, “My family, particularly my wife, has 
been tremendously understanding and supportive 
of me.”

Key visions for Hong Kong
 To create a better Hong Kong, Mr Cheung will 
lead a number of initiatives. He will chair high-level 
commissions, like the Commission for the Planning 
of Human Resources which will formulate policies 
to ensure that our human resources will cater for 
the short-, medium- and long-term development 
needs of Hong Kong. Then, through the Youth 

Development Commission, Mr Cheung will spearhead 
efforts to provide more opportunities for members 
of the younger generation. The initiatives seek to 
enhance education, increase employment options, 
promote entrepreneurship and create more 
affordable housing. Mr Cheung explained, “I want 
to encourage younger members of Hong Kong to 
involve themselves more in local affairs and political 
discussion, and we will be proactively encouraging 
them to join government advisory committees to 
help feed fresh ideas into the Government. To this 
end, we are putting in place a pilot self-nomination 
scheme to recruit young members to join some 
advisory committees. We will also recruit 20 to 30 
youngsters to work in the new Policy Innovation and 
Co-ordination Office to contribute their ideas and 
efforts directly.” 

 Mr Cheung concluded, “Moving forward, we  
will strive to tackle poverty and redistribute resources 
to help further stimulate the economy with  
openness, sincerity and humility. We will have a more 
efficient and professional administration. Challenges 
abound, but by utilising the right resources and 
leveraging our strategic position and strengths, our 
unique advantages of Hong Kong arising from the 
One Country Two Systems framework, as well as 
the Guangdong-Hong Kong-Macao Bay Area and 
the Belt-and-Road Initiative, Hong Kong is assured 
of a bright future. It is a very exciting period right 
now, and the best is yet to come.”
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Mr Cheung (fifth right) visits a day care centre and joins the elderly in 
an exercise session.

Mr Cheung visits a kindergarten in Kwai Ching and interacts with 
the students.

Mr Cheung (fifth left), inspects nullah improvement works at Kai Tak River 
with colleagues of the Drainage Services Department and members of the 
Wong Tai Sin District Council.



Commendations awarded in recognition of

exemplary performance
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The Secretary for the Civil Service, Mr Joshua Law Chi-kong 
(first right), congratulated the award recipients.

Features Features
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THE Secretary for the Civil Service (SCS),  
Mr Joshua Law Chi-kong, commended 100 civil 
servants for their outstanding performance at 
the SCS’s Commendation Award Presentation 
Ceremony on 2 November 2017. At a cocktail 
reception held after the ceremony, the Chief 
Executive, Mrs Carrie Lam Cheng Yuet-ngor 
congratulated the awardees and shared  
their joy.

The Chief Executive, Mrs Carrie Lam Cheng Yuet-ngor (second left), 
and Mr Law (first left) shared the joy with the award recipients.

 A total of 100 dedicated civil servants, coming 
from 37 bureaux/departments and 48 grades, 
were commended in the presence of their families, 
friends and colleagues. Mr Law praised the 
awardees for their dedication to and enthusiasm 
in work, as well as their eagerness to solve 
problems and willingness to give encouragement 
to colleagues or guidance to subordinates. They 
set good examples for civil servants and deserve 
recognition.

 Speaking at the award presentation ceremony, 
Mr Law said that while more than 1,000 civil 
servants had been commended since the launch 
of the scheme, there were definitely many 
more outstanding colleagues in the civil service. 
Mr Law recalled how he had been impressed 
by some professional and dedicated frontline 
colleagues that he met during his visits to various 
departments after assuming office. He recognised 
that these civil servants were also exceptionally 
meritorious, showing a great sense of belonging 
to their departments and selfless devotion to  
their work. 
  

 Launched in 2004, this annual scheme 
commends colleagues who have achieved 
outstanding work performance continuously for 
at least five years. The scheme has a meticulous 
selection process which requires nominations from 
Permanent Secretaries or Heads of Departments/
Grades. Awardees are selected by SCS on 
the recommendation of an award committee 
comprising representatives of the Civil Service 
Bureau and other bureaux/grades.
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Bureau/Department/Organisation* Name

List of award recipients of SCS’s Commendation 2017
Bureau/Department/Organisation* Name

Immigration Department Mr HEUNG Yiu-man

Ms LEE Yuk-wah, Kathy

Ms LI Yin-fong

Ms TSUI Shuk-chu, Patricia

Mr LEUNG Lok-cheung

Ms CHAN Man-sin

Civil Engineering and Development Mr SHUM Ka-wah
Department

Ms TSANG Siu-ching

Mr FUNG Yiu-cheung

Land Registry Mrs CHIU CHAN Yin-yi, Jessica

Trade and Industry Department Mr CHAR Chi-man, Arthur

Companies Registry Mr LEUNG Tsz-kit

Civil Service Bureau Mrs LEE TSE Lai-har, Cindy

Water Supplies Department Mr TSE Wing-kin

Judiciary Ms YUEN Pui-wah

Mr WONG Ming-yee

Home Affairs Department Mr WONG Chun-ping

Ms LAI Po-chun

Civil Aid Service Mr CHUNG Kwan-sang

Working Family and Student Financial 
Assistance Agency Mr NGAI Tak-hing

Housing Department Ms LEUNG Yuen-bing, Gladys

Mr HUI Chi-pong

Intellectual Property Department Mrs LAI TSE Oi-kwan, Elsie

Social Welfare Department Miss CHAN Lai-kuen

Mr LO Pui-hung

Buildings Department Ms TSO Wai-ling, Elisa

Architectural Services Department Mr SHIU Wing-wa

Mr LIN Wai-tung

Department of Justice Miss LEUNG Siu-kuen

Census & Statistics Department Mr LUK Chi-shing

Information Services Department Miss TSOI Man-sin, Mandy

Food and Environmental Hygiene Ms CHAU Shao-mui
Department

Mr TSANG Chun-loi

Hong Kong Observatory Mr CHENG Tsz-lo

Customs and Excise Department Mr LEE Wai-yin, Derek

Mr WONG Chi-hang, Alan

Mr YEUNG Yee-chiu

Ms LOONG Wai-yin, Connie

Hongkong Post Mr LUI Kam-ming

Mr LEE Chi-hung

Mr LEE Kam-kuen

Mr LING Kam-fo, Jacky

Hong Kong Police Force Mr FONG Kin-hung

Mr LEE Chi-hing, Kevin

Mr CHUI Yiu-wing

Mr CHEUNG Yiu-nam

Mr CHIK Ming-yam

Mr CHAN Cho-kwong

Mr CHAN Wai-kit, Stanley

Mr CHAN Tak-on

Hong Kong Police Force Mr FUNG Kwok-chu

Mr WONG Kwok-hung

Mr TUNG Yiu-ming

Mr TANG Wan-keung

Mr CHENG Ka-wai, Tommy

Mr TSE Kam-yeung

Ms LO Wai-ming, Vivian

Mr KWAN Ki-hoi

Mr YIM Chi-keung

Mr SO Wai-ming

Fire Services Department Mr SHEK Wa-kan

Mr NG Yu-ming, Eddy

Mr LUI Wai-keung, Peter

Mr CHAN Wa-hung

Ms WONG Cheuk-wai

Ms WONG Mi-seung, Cecilia

Mr CHOI Fu-lung

Mr CHEANG King-pui

Marine Department Mr YEUNG Kin-fuk

Leisure and Cultural Services Ms CHOW Chui-wah
Department

Mr CHEUNG Kang-ching

Mr PANG Wai-chai

Mr FAN Sai-moon

Mr LAI Kam-chin

Mr LOK Sun-lam

Education Bureau Mr CHEUNG Kwei-keung, Richard

Mrs YEUNG FUNG Wai-yee

Miss YEUNG Sui-wah

Drainage Services Department Mr WAN Wai-chiu

Ms CHUNG Lai-ching

Inland Revenue Department Miss HUI Lan

Ms CHAN Tsui-fung

Highways Department Mr TSO Lap-biu

Miss WONG May-nui

Mr LAU Siu-chuen

Transport Department Mrs WONG CHEUNG Suk-yee

Mr YIP Kam-ming

Audit Commission Miss PANG Chi-ting, Agnes

Electrical and Mechanical Services Ms HO Fung-yin, Agnes
Department

Mr CHEUNG Kam-chin

Mr CHIU Shung-kwong

Department of Health Ms CHAN Sau-ha, Susanna

Ms YEUNG Mui-chi

Ms LAU Yuen-ling

Environmental Protection Department Mr HO Che-kong, Jeffrey

Correctional Services Department Mr WONG Kwong-on

Mr CHAN Man-keung, Gary

Mr TSANG Chi-yin

Mr WONG Ming-chung

Ms LO Yuen-yi

*Listed in the order of the number of  strokes in the traditional characters of the bureau/department/organisation‘s names in Chinese

Features Features



The Chief Executive, Mrs Carrie Lam Cheng Yuet-ngor (third right), 
the Secretary for the Civil Service, Mr Joshua Law Chi-kong (third 
left), Dr YK Pang of the Hong Kong Management Association (first 
left), the Hon Mrs Regina Ip Lau Suk-yee (second left), the Hon 
Kwok Wai-keung (second right) and the Hon Jeremy Tam Man-ho 
(first right) officiated at the prize presentation ceremony.

 The Chief Executive congratulated all the winning 
departments and teams, and extended her heartfelt 
thanks to colleagues in different positions for their 
perseverance, continuous innovation and courage to 
rise to various challenges in providing excellent service 
to the public.

 Mr Joshua Law encouraged all civil servants to 
continue to uphold the people-based principle and 
manifest the Chief Executive’s new style of governance 
by responding to social needs in a more proactive 
manner and working closely together to contribute to 
the development of Hong Kong.

 The scheme this year featured the Partnership 
Award, Departmental Service Enhancement Award 
(Large Department Category and Small Department 
Category), Best Public Image Award and five categories 
of Team Awards. 

 Through an impartial and rigorous review process 
by 62 adjudicators from different sectors, a total of 39 
entries won the awards in different categories. The 
gold prize for the Partnership Award was presented to 
the Electrical and Mechanical Services Department, the 
Buildings Department, the Highways Department, the 
Hong Kong Fire Services Department (FSD), the Hong 
Kong Police Force (HKPF) and the Transport Department 
for their project “Safeguard Our New Railway Lines”. 
FSD also won the gold prize for the Departmental 
Service Enhancement Award (Large Department 
Category), and that of the Small Department Category 
went to the Hong Kong Observatory (HKO). Besides, 
the gold prizes for team awards were given to the 
superb teams from the Drainage Services Department, 

the Environmental Protection Department, FSD, 
HKPF, HKO and the Social Welfare Department. 

 For the Best Public Image Award, we invited 
members of the public by random sampling, and 
all members of the Legislative Council and District 
Councils, to vote and select winners from participating 
departments. FSD was the final gold prize winner.

 To share the award winners’ valuable experiences in 
providing public services, a television programme jointly 
produced by the Civil Service Bureau and the Radio 
Television Hong Kong (RTHK) featuring the winning 
entries was broadcast on TVB Jade, i-Cable Live News 
Channel, RTHK TV 31 and ViuTV in September. The 
TV programme is now available on RTHK website with 
free access. The winning entries are also showcased on 
a thematic website at www.servicexcellence.gov.hk.

 The new “Public Service Excellence@Gov 
Video Series” will be available on the above 
website and YouTube channel at www.youtube.
com/c/PublicServiceExcellence, and broadcast at 
government venues from late December. 

 The Civil Service Training and Development 
Institute (CSTDI) will invite participating departments 
to introduce their exemplary services to students and 
other community groups through various activities, 
such as talks and visits, so that different sectors of the 
society can have a more comprehensive understanding 
of the government’s work. Moreover, CSTDI will 
organise seminars for colleagues to learn from the 
successful experiences of winners. Please stay tuned 
for announcements from CSTDI.

Features Features

THE Prize Presentation Ceremony of the Civil Service 
Outstanding Service Award Scheme 2017 was held on 
September 7. A total of 19 departments were presented 
with awards. The Chief Executive, Mrs Carrie Lam Cheng 
Yuet-ngor, and the Secretary for the Civil Service, Mr 
Joshua Law Chi-kong, together with about 600 guests and 
civil servants, celebrated the excellent achievements of 
award winners at the ceremony.

Civil Service Outstanding Service Award Scheme 2017
Setting excellent examples and sharing valuable experiences

Civil Service Training and Development Institute
Civil Service Bureau
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Partnership Award 

Gold Prize:
Electrical and Mechanical  
Services Department*,  
Buildings Department, Highways 
Department, Hong Kong Fire 
Services Department, Hong Kong  
Police Force and Transport Department
Safeguard Our New Railway Lines

Silver Prize:
Hong Kong Fire Services Department*, 
Architectural Services Department, 
and Electrical and Mechanical 
Services Department
Team up for the Cradle of Elites

Bronze Prize:
Planning Department* and Civil 
Engineering and Development 
Department
Hung Shui Kiu New Development Area 
Planning and Engineering Study

Meritorious Award:  
Drainage Services Department* 
and Leisure and Cultural 
Services Department
Unfettered Collaboration —  
The Encounter in Happy Valley

*coordinating department

Departmental Service 
Enhancement Award 
(Large Department Category)

Gold Prize:
Hong Kong Fire Services 
Department

Silver Prize:
Environmental Protection 
Department

Bronze Prize:
Correctional Services Department

Meritorious Award:  
Customs and Excise Department

Departmental Service 
Enhancement Award
(Small Department Category)

Gold Prize:
Hong Kong Observatory

Silver Prize:
Companies Registry

Best Public Image Award 

Gold Prize:
Hong Kong Fire Services 
Department

Silver Prize:
Hong Kong Police Force

Bronze Prize:
Hong Kong Observatory

Team Award 
(General Public Service)

Gold Prize:
Environmental Protection 
Department
T • PARK Environmental Education 
Centre Team

Silver Prize:
Leisure and Cultural Services 
Department
Museum of Art on Wheels
Bronze Prize:
Immigration Department
“Admission Scheme for the Second 
Generation of Chinese Hong 
Kong Permanent Residents and 
Enhancement Measures on Admission 
Schemes for Talent” Project Team

Meritorious Award:  
Hong Kong Police Force
Cyber Security and Technology Crime 
Bureau – Project “Cyber Defender”

Special Citation (Innovation):
Environmental Protection 
Department
T • PARK Environmental Education 
Centre Team

Special Citation  
(Responsiveness to  
Customer Needs):
Hong Kong Police Force
Social Media Communication

Special Citation  
(Integrity Management):
Immigration Department
“Admission Scheme for the Second 
Generation of Chinese Hong 
Kong Permanent Residents and 
Enhancement Measures on Admission 
Schemes for Talent” Project Team

Team Award 
(Specialised Service)

Gold Prize:
Drainage Services Department
Drops • Livability

Gold Prize:
Hong Kong Fire Services 
Department
Getting in Gear for Deep and  
Shallow Waters

Bronze Prize:
Hong Kong Observatory
MUSE (Media Unit for Service 
Enhancement) Team

Meritorious Award:  
Correctional Services Department
Rehabilitation Pioneer Project —  
The Reflective Path

List of Winners in the Civil Service  Outstanding Service Award Scheme 2017

List of Winners in the Civil Service  Outstanding Service Award Scheme 2017

Features Features
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Team Award 
(Regulatory / Enforcement Service)

Gold Prize:
Hong Kong Police Force
Sham Shui Po Hawkers’ Charter Team

Silver Prize:
Hong Kong Police Force
Guarding-Eyes Project

Bronze Prize:
Companies Registry  
Money Lenders Unit

Meritorious Award:  
Hong Kong Police Force
Inshore Patrol Sub-Unit, Marine North 
Division — Vessel Searching Platform

Special Citation (Innovation):
Hong Kong Police Force
Inshore Patrol Sub-Unit, Marine North 
Division — Vessel Searching Platform

Special Citation  
(Responsiveness to  
Customer Needs):
Hong Kong Police Force
Family Conflict and Sexual  
Violence Unit

Special Citation  
(Integrity Management):
Companies Registry  
Money Lenders Unit

Team Award 
(Crisis / Incident Support Service)

Gold Prize:
Social Welfare Department
Licensing Office of Residential Care 
Homes for the Elderly and Kwun Tong 
District Social Welfare Office – 
“From Dusk till Dawn: We Serve with 
Warmth and Devotion”

Silver Prize:
Immigration Department
Assistance to Hong Kong  
Residents Unit

Bronze Prize:
Hong Kong Fire Services 
Department
I Am No Superhero

Meritorious Award:  
Buildings Department
Task Force on CityU Incident

Special Citation (Innovation):
Hong Kong Police Force
Marine Situational Awareness System

Special Citation  
(Responsiveness to  
Customer Needs):
Social Welfare Department
Licensing Office of Residential Care 
Homes for the Elderly and Kwun Tong 
District Social Welfare Office—“From 
Dusk till Dawn: We Serve with Warmth 
and Devotion”

Special Citation (Innovation):
Electrical and Mechanical  
Services Department
Cremation Engineering Team

Special Citation  
(Responsiveness to  
Customer Needs):
Hong Kong Fire Services 
Department
A Life-saving Shot

Team Award 
(Internal Service)

Gold Prize:
Hong Kong Observatory
Big Data Analysis and  
Decision Support

Silver Prize:
Leisure and Cultural  
Services Department
Muse Fest HK

Bronze Prize:
Water Supplies Department
Floating Solar Power System

Meritorious Award:  
Water Supplies Department
Sodium Hypochlorite Dosing System

Special Citation (Innovation):
Water Supplies Department
Floating Solar Power System

Special Citation  
(Responsiveness to Customer Needs):
Hong Kong Fire Services 
Department
Caring at the Forefront

Closing ceremony of the Civil Service Outstanding Service Award Scheme 2017

Features Features
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Safeguard our new railway lines
Gold Prize, Partnership Award

Electrical and Mechanical Services Department, Buildings Department,  
Highways Department, Hong Kong Fire Services Department, 

Hong Kong Police Force, Transport Department

Team members shared the joy with EMSD colleagues.

Strategies and goals
 Our railway network carries over 5 million 
passenger trips per day, accounting for about 40% 
of all trips made on public transport, making railways 
the backbone of our public transport system and 
social development. The Government has also put 
great emphasis on railway development, using rail 
network expansion to stimulate economic growth 
and social progress, as well as improving the 
environment and people’s livelihood. Throughout 
the entire railway development process: from 
strategic study, planning, design and construction to 
approval, statutory inspections and commissioning, 
the team works closely together to perform the 
departments’ respective professional duties, making 
sure that all requirements in fire safety, electrical and 
mechanical safety, structural safety and security are 
met. The team also ensures that the concerns raised in 
public consultation exercises are properly addressed 
and the scheduled train services are provided to the 
public, thus acting as the gatekeeper in the safety 
and efficiency of the new lines.

12

Winning team with the Chief Executive, Mrs Carrie Lam Cheng Yuet-ngor 
(fourth left).

HONG KONG’S railway network is 
an extensive, complex system. Six 
departments including the Electrical and  
Mechanical Services Department (EMSD), 
the Buildings Department (BD), the Highways 
Department (HyD), the Hong Kong Fire 
Services Department (FSD), the Hong Kong 
Police Force (HKPF) and the Transport 
Department (TD) have collaborated to 
contribute to the planning, design and  
construction of railway projects, in particular 
on the opening of the new West Island 
Line (WIL), Kwun Tong Line Extension 
(KTE) and South Island Line (East) (SIL(E)) 
in recent years. The joint team (the team) 
is delighted to have won the Gold Prize of 
the Partnership Award in the Civil Service 
Outstanding Service Award Scheme 2017, 
a major recognition and encouragement 
for all colleagues in the team.

Close up Close up
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FSD inspected the fire service installations at new stations.

Listening to and acting on people’s 
needs
 The team shares and believes in the mission of 
maintaining railway safety so that passengers can 
enjoy a safe journey. The team long ago established 
the Station and Transport Integration Committee, 
the Safety and Security Coordinating Committee and 
the Trackside Safety and Security Committee, which 
provide effective inter-departmental platforms for 
the team to communicate and collaborate on the 
vetting of safety and security aspects for new railway 
stations, viaducts and tunnels. 

 During the vetting process of the newly 
completed railway projects, the team requested the 
addition of many people-oriented features, such as 
station entrances/exits, pedestrian facilities linking 
railway stations, transport interchanges, restrooms 
and lifts inside stations, and noise barriers along 
the railways. These seemingly small matters are of 
great value to the public, demonstrating the team’s 
empathy for people’s practical needs.

 During the planning, design and construction 
stages, HyD and TD collected community views via 
multiple channels, such as the Legislative Council 
Subcommittee on Matters Relating to Railways, the 
Transport Advisory Committee and various District 
Councils, to ensure that the new rail line designs 
were consistent with public needs and to reduce the 
impact of construction works on the community as 
far as practicable.

Pressurised refuge lift lobbies on higher floors afford passengers safe 
egress during lift-assisted evacuations. 

Striving for the best solutions
 During the new railways design process, the 
team’s top priority was public safety, including safe 
evacuation arrangements. For example, some of 
the station entrances/exits in Sai Ying Pun Station, 
Hong Kong University Station and Lei Tung Station 
are located very high above the concourse. In case 
of fire, passengers would have to climb over 10 
flights of stairs to reach the ground level which is 
not satisfactory. After careful studies, the team came 
up with a special solution, using lifts for passenger 
evacuation. When a fire breaks out, smoke curtains 
on that level will be lowered to prevent smoke from 
entering the lifts and lift shafts. Passengers can 
then proceed to the pressurised refuge lift lobby 
on the next level and take the lifts to the ground 
floor. This special solution for passenger safety and 
convenience is another example of the team going 
the extra mile to accomplish the impossible.
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Racing against time,  
working as one
 The various tests and inspections prior to the 
opening of a new railway line are complex and the 
timeframe is tight, making cooperation among the 
departments in the team all the more important. 
The team sets up special task groups on safety, 
security and service readiness respectively, so as 
to coordinate work relating to the final stages of 
vetting, approval, statutory inspections and other 
pre-opening preparations. As both KTE and SIL(E) 
were scheduled to open in 2016, the team had to 
process a large amount of engineering documents 
and drawings for vetting and approval. At the same 
time, FSD, BD and EMSD had to conduct statutory 
inspections of the two new lines concurrently, which 
posed a big challenge to the departments’ resources. 

 Undaunted by the challenges, the team members 
acted with great commitment and supported each 
other. At the height of the statutory inspection work, 
FSD, the first department which was required to 
conduct inspections, saw its manpower under great 
strain. EMSD therefore ‘loaned’ some technical staff 
to FSD, using flexibility to restructure and redeploy 
manpower.

 As both new railway lines interface with existing 
lines, the team made sure that the various testing 
works did not interfere with the normal operation 
of the existing lines. This meant that the statutory 

inspections, including integrated system tests, had 
to be conducted after the last train past in the  
middle of the night and before the first train in the 
morning. It was a race against time, and many team 
members worked irregular hours both day and night. 
All the departments involved showed great passion 
and wonderful team spirit every step of the way.

 Working closely with the MTR Corporation 
Limited (MTRCL), TD strove to make effective public 
transport arrangements to support the new lines 
well before their opening. The preparations included 
testing the train services, inspecting passenger 
facilities inside the new railway stations, adding 
appropriate traffic signs outside the new stations, 
and stepping up the connecting bus and mini-bus 
services at the new stations – all to ensure that 
passengers can enjoy smooth services on the new 
railways.

TD inspected passenger facilities inside new railway stations. 

EMSD inspected new trains.
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Effective training,  
proper responses
 The emergency response to incidents is crucial to 
railway safety, and a test of whether communication 
among departments is truly effective. Prior to the 
opening of the two new railways, the team, together 
with MTRCL, held a series of joint emergency drills 
and stress tests to ensure that the relevant personnel 
could act together to perform the right responses, 
and also to test MTRCL’s emergency response 
measures and capabilities.

 As each station is unique, both FSD and HKPF 
provide focused internal training for their frontline 
staff to match their special operational needs. For 

Joint emergency response drills were conducted by various departments and 
related organisations. 

Police conducted anti-terrorist drills.  

existing railway lines, the two departments perform 
over 10 joint drills every year to simulate different 
incidents in order to train their people and test 
different emergency response plans, so as to better 
prepare for all sorts of possible emergency scenarios 
while enhancing inter-departmental cooperation. 
To maintain law and order in railways, the police 
also patrol the railway stations, conduct anti-crime 
operations and implement crowd control measures 
during large-scale events for extra security.

Joining hands on critical mission
 Safety is the top priority on the new railway 
lines, and the focus of the team’s joint efforts. After 
the opening of several new lines in recent years, our 
railway network now serves all 18 districts in Hong 
Kong. A trip now from Kennedy Town, Whampoa 
or South Horizons to Admiralty takes only about 10 
minutes each, cutting commuting time by at least 30 
minutes compared to road traffic in the past. The new 
railways have not only greatly improved access to the 
city’s different districts, they are also well received by 
the public. Also, they have brought a great deal of 
positive energy to the wider community. The team 
will continue to work hard and further enhance the 
collaborative spirit, so as to safeguard more new 
railway lines for the Hong Kong society.

15
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List of awards received by FSD

 Gold Prize of the Departmental Service 
Enhancement Award (Large Department 
Category)

 Gold Prize of the Best Public Image Award

 Gold Prize of the Partnership Award – 
“Safeguard Our New Railway Lines”*

 Silver Prize of the Partnership Award – “Team 
up for the Cradle of Elites”**

 Gold Prize of the Team Award (Specialised 
Service) – “Getting in Gear for Deep and 
Shallow Waters”

 Bronze Prize of the Team Award (Crisis/Incident 
Support Service) – “I Am No Superhero”

 Special Citation (Responsiveness to Customer 
Needs) of the Team Award (Specialised 
Service)  – “A Life-saving Shot”

 Special Citation (Responsiveness to Customer 
Needs) of the Team Award (Internal Service) – 
“Caring at the Forefront”

The Fire Services Department strikes four golds
in the Civil Service Outstanding Service 
Award Scheme 2017

Meeting challenges and scaling 
new heights
 Committed to its mission to save those in distress 
and protect the community, FSD was congratulated 
for being awarded again the Gold Prize of the 
Departmental Service Enhancement Award (Large 
Department Category), an eloquent proof of public 
recognition for its members’ concerted efforts in 
enhancing service quality.

 FSD has secured the Gold Prize of the Best 
Public Image Award nine times in a row, and this 
bears out the fact that it continues to have the best 
public image among all government departments. 
The winner of this award was selected by public 
vote, from a random sample of Hong Kong citizens 
plus all members of the Legislative Council and  
District Councils.  

THE Fire Services Department (FSD) 
emerged as a big winner once again in 
the Civil Service Outstanding Service 
Award Scheme 2017 (the Award Scheme), 
bagging a total of eight awards, including 
four gold prizes, one silver prize, one 
bronze prize and two special citations. 
As in 2015, the department continued 
to be the recipient of the Gold Prize of 
the Best Public Image Award and the 
Gold Prize of the Departmental Service 
Enhancement Award (Large Department 
Category); and it also landed the Gold and 
Silver Prizes of the Partnership Award as 
well as the Gold Prize of the Team Award  
(Specialised Service).

* In partnership with the Electrical and Mechanical Services Department, 
the Buildings Department, the Highways Department, the Hong Kong 
Police Force and the Transport Department.

** In partnership with the Architectural Services Department and the 
Electrical and Mechanical Services Department.

16

Fire Services Department

FSD scaled new heights and scooped a total of eight awards, 
including four Gold Prizes, in the Civil Service Outstanding 
Service Award Scheme 2017.
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 Speaking at the prize presentation ceremony, 
the Chief Executive gave special credit to FSD 
personnel and commended the emergency 
responders for their display of professionalism, level-
headedness, calmness, resourcefulness and excellent 
performance in critical and hazardous situations, 
and their discharge of vital public duties outside the 
limelight to ensure a secure and safe Hong Kong, 
adding that their work has helped Hong Kong live 
up to its reputation as an international metropolis.  
The Chief Executive also invited the attending FSD 
representatives to rise and receive a round of applause 
from the audience, which lasted for some time.

 FSD’s long-standing close partnership with other 
government departments also earned them the Gold 
and Silver Prizes of the Partnership Award under the 
Award Scheme.

 The project “Safeguard Our New Railway Lines”, 
a joint effort of FSD, the Electrical and Mechanical 
Services Department, the Buildings Department, 
the Highways Department, the Hong Kong Police 
Force and the Transport Department, clinched the 
Gold Prize of the Partnership Award. Their teams 
worked with each other closely and collaboratively 
throughout the process from strategy development, 
design implementation, construction, statutory 
inspections and commissioning to operation to 
ensure the safety, reliability and efficiency of the 
new railway lines. The West Island Line, the Kwun 
Tong Line Extension and the South Island Line 
(East) have been well received by the public since 
their opening. They not only link up the districts 
and reduce travelling time, but also bring about 
substantial social and economic benefits to society.

 In addition, the joint project “Team up for the 
Cradle of Elites” by FSD, the Architectural Services 
Department and the Electrical and Mechanical 
Services Department to construct the Fire and 
Ambulance Services Academy (FASA) in Tseung Kwan 
O took the Silver Prize of the Partnership Award. 
Covering an area of 15 hectares, FASA adopts a state-
of-the-art design and is well equipped with a wide 
range of sophisticated training facilities.  At both the 
planning and construction stages, FSD maintained 

The newly built FASA is equipped with diverse training facilities to 
nurture more talents.

close communication with the Steering Committee 
of FASA and other stakeholders, including staff 
associations of the department and representatives 
of the public.  Over 500 meetings and site visits were 
arranged, and views and ideas were incorporated 
into the final design of FASA.  Opened as scheduled, 
the academy is the fruition of the collective 
efforts of the three government departments in 
providing a training ground for elites in firefighting  
and paramedics.

Team Award (Specialised Service)
Enhancing service through innovation

 In respect of rescue 
operations and regulation, 
FSD has assisted the relevant 
authorities in formulating 
regulatory guidelines and 
contingency plans for workers, 
in the light of the use of 
special drilling techniques for 
the first time in Hong Kong 
in the construction of part 
of the sub-sea tunnel of the 
Hong Kong – Zhuhai – Macao 
Bridge, and the need to ensure 
the safety of the workers. The 
department has also proactively 
developed specific equipment 
for rescue operations, provided 
special training for members of its Diving Unit and 
set up the Special Rescue Team (SRT), the first rescue 
team globally for saturation diving mode projects.  
The project “Getting in Gear for Deep and Shallow 
Waters” won the Gold Prize of the Team Award 
(Specialised Service) for FSD.

SRT members need to go through 
rigorous training to develop specialist 
skills and understand the high risk 
of their missions within a hyperbaric 
environment.
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Team Award  
(Crisis/Incident Support Service)
Overcoming difficulties through 
teamwork

 FSD’s fire rescue and logistics operations also 
won full recognition. In July 2016, a No. 3 alarm 
fire broke out at an industrial building on Un Chau 
Street, Sham Shui Po. Thanks to a tacit understanding 
developed among Fire Services members over the 
years, the strenuous training they received and 
their perseverance, loss of lives and property was 
kept to a minimum. The bravery shown by frontline 
officers during the fire rescue operation also called 
forth great public admiration. During the fire, 
FSD disseminated information on the situation at 
the scene in good time to the public through the 
media. Afterwards, FSD reviewed the operational 
procedures and updated the training curriculum for 
its members on the basis of experience drawn from 
the fire.  The project “I Am No Superhero” claimed 
the Bronze Prize of the Team Award (Crisis/Incident 
Support Service).

Under the Scheme on Optimised Arrangements for the Rest Areas, a 
more comfortable rest area and better replenishments are provided for 
frontline officers.

FSD is responsible for firefighting and rescues as well as the provision of 
emergency ambulance services.

A girl and her elder brother 
were brought to safety from 
an industrial building on Un 
Chau Street, Sham Shui Po 
in a firefighting and rescue 
operation.

Team Award (Internal Service)
Valuing staff and raising morale

 FSD highly values staff’s opinions and responds 
positively to their demands. Under the Scheme on 
Optimised Arrangements for the Rest Areas, a more 
comfortable rest area and better replenishments are 
provided for frontline officers. The Scheme not only 
raises the level of occupational safety and health and 
the morale of the frontline staff, but also enhances 
their ability to perform rescue work over extended 
hours. The Scheme won the Special Citation 
(Responsiveness to Customer Needs) of the Team 
Award (Internal Service).

Continuous improvement for the 
people

 FSD could not have won these awards without 
the dedication of its members in different positions to 
raise service levels, as well as their active participation 
in and support of the implementation of various 
measures and projects. Their accomplishments in this 
Award Scheme will reinforce their drive for excellence 
and their aspiration for providing even more efficient 
and better fire and ambulance services to the public.

 FSD has also given full play to its people-oriented 
and innovative spirit in the provision of first-aid 
service. While cardiac arrest is life-threatening, 
complex first-aid procedure was previously performed 
only by doctors in hospitals. With a view to 
enhancing the survival of cardiac arrest patients by 
providing them with appropriate first-aid service, the 
Ambulance Command has overcome the difficulty 
and implemented the administration of intravenous 
adrenalin by ambulance personnel for patients 
before they are conveyed to hospital.  The project 
“A Life-saving Shot” gained the Special Citation 
(Responsiveness to Customer Needs) of the Team 
Award (Specialised Service).
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through innovative technology
Tailored services

Gold Prize of Departmental  
Service Enhancement Award  
(Small Department Category) 
 Serving with a heart and mindful of the needs of 
users, the Observatory develops its services through 
a personalised approach and the use of innovative 
technology. Popularity and public recognition of 
these services are evident as revealed by the page 
view statistics for the Observatory’s online services. 
Page views in 2016, mainly from the ‘MyObservatory’ 
mobile application, exceeded 100 billion for the first 
time. The rising trend has continued in 2017 and by the 
end of September, page views have already reached 
120 billion. By analysing feedback from stakeholders 
and keeping abreast of the latest technology, 
the Observatory is committed to the continuous 
improvement of its services through the formulation of 
long-term development strategies and targets. 
 
Tailored services for users
 To cater for different weather-related needs 
across the community, the Observatory has set up 
dedicated one-stop portals to provide a whole range 
of popular special services for various users, such as 
the ‘Weather Information for Outdoor Photography’ 
webpage for photographers and the ‘Hong Kong 

Weather Information for 
Tourists’ website for tourists 
and the tourism stakeholders. 
The ‘MyObservatory’ app 
has also been extended to 
smartwatches. 

Timely responses to weather rumours 
 To counteract the recent rapid spread of misleading 
information online, reduce public confusion and avoid 
compromising public safety during severe weather 
events, blog articles in the form of ‘Weather Notes’ 
are posted online to clarify rumours or speculation and 
to convey reliable weather information in a timely and 
succinct manner. 
 
Enhancing meteorological knowledge 
through diversified means
 With the increasing popularity of social media, 
the Observatory has launched a thematic Facebook 
page: ‘The Community Weather Observing Scheme’ 
(CWOS) as a platform for the public to share sky 
images and photos of atmospheric phenomena.  
A number of photos from CWOS Facebook 

Observatory staff celebrated at the prize 
presentation ceremony on 7 September 2017.

‘Weather Information for Outdoor Photography’ webpage.

‘MyObservatory’ app 
for smartwatches.
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THE Hong Kong Observatory’s application of innovative 
technology in service development was rewarded with 
two Gold and two Bronze prizes in the Civil Service 
Outstanding Service Award Scheme 2017, including 
the Gold Prize of Departmental Service Enhancement 
Award (Small Department Category), the Gold Prize of 
Team Award (Internal Service) for ‘Big Data Analysis and 
Decision Support’, the Bronze Prize of Best Public Image 
Award, and the Bronze Prize of Team Award (Specialized 
Service) — Media Unit for Service Enhancement Team.

Hong Kong Observatory 



have been selected by the World Meteorological 
Organization for inclusion in its new version of the 
‘International Cloud Atlas’, thereby significantly 
enhancing Hong Kong’s status and profile in the 
international meteorological community.
 
 To combat the impacts of climate change and 
extreme weather, the Observatory has strengthened 
its outreach and public education efforts in raising 
public awareness of the relevant issues. Apart from 
the production of a weekly TV programme ‘Cool 
Met Stuff’, a roving exhibition entitled ‘Climate 
Change — Our Response’, in collaboration with 
other government departments and organisations, 
was held in 2016 and the radio programme 
‘Climate Watcher’ was jointly produced with 
Radio Television Hong Kong(RTHK) and broadcast  
in 2017. 

Gold Prize of Team Award (Internal 
Service)—Big Data Analysis and 
Decision Support
 In the era of Big Data, the amount of weather 
data has also increased drastically and the data 
volume now processed daily by the Observatory is 
equivalent to more than 150 million text pages. To 
tackle the challenges of information overload, the 
Observatory ‘Big Data Analysis and Decision Support 
Team’ has launched two new services to efficiently 
handle weather information in support of weather 
forecasting and warning operations.

huge amounts of weather data within a short period 
of time. The system integrates expert knowledge 
and encodes it into rules and algorithms specific 
to local situations so that they can be used to 
monitor the weather and automatically generate 
timely actionable advice. The system is capable of 
monitoring weather reports and warnings from 
neighbouring meteorological centres, detecting 
local record-breaking weather events, issuing advice 
on the possibility of extreme weather by analysing 
the outputs from the computer models, assisting the 
forecasters in updating weather forecasts according 
to the evolving weather situations, as well as 
identifying suspicious data for attention.

 IMMA is a powerful tool and gathers more 
than 560,000 data points every minute from 
various sources. It analyses the data efficiently and 
intelligently to assist the forecasters in making timely 
decisions, thus enhancing operational efficiency as 
well as contributing to the retention of knowledge 
and experience in weather forecasting.

Integrated Information Display System
 The ‘Integrated Information Display System’ 
makes use of a full array of high-definition touch 
screens to display a multitude of weather information 
at a glance for appreciation of the developing weather 
situation. The system is a useful tool for weather 
briefings and analysis — providing the flexibility to 
allow forecasters to freely change the settings, display 
modes and combinations of weather information 
under different weather scenarios. It replaces the 
tedious tasks of printing out and setting up numerous 
weather charts for review by the forecasters, thereby 
streamlining the work process, saving a significant 
amount of paper and creating a more efficient and 
environmentally-friendly workspace. 

‘Integrated Information Display System’ simultaneously presents a 
multitude of weather information.

IMMA helping weather forecasters tackle large volumes of data and 
information efficiently.

Intelligent Meteorological Monitoring Assistant
 The ‘Intelligent Meteorological Monitoring 
Assistant’ (IMMA) is an innovative system developed 
by the Observatory to support the assimilation of 
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THE Hong Kong Police Band (HKPB) of the Hong Kong Police Force (HKPF) has recently rolled out Music 
Touch, a police community engagement project which was based entirely on music. In partnership 
with the Police Community Relations Officers (PCROs) from various districts, HKPB connected with 
students through music.

spreading melodies across Hong Kong
Music Touch

 The band performed a wide variety of music 
ranging from pop to classical, in addition 
to numerous popular children’s pieces. The 
performances received enthusiastic applause and 
resonated extremely well with students as well 
as teachers. Apart from musical performances, 
there were sessions introducing the history of 
HKPB, demonstrations of different instruments 
and quizes with prizes. School bands were also 
given the opportunity to share the stage with 
HKPB for a joint performance towards the end 
of each event. The performers also shared their 
working experience and musical knowledge with 
the students. 

 The Music Touch event, as a police community 
engagement project, successfully reached out to 
students and projected a very positive and professional 
image of HKPF. With the assistance of PCROs from 
different districts, HKPB successfully promoted to  
the students the value of dedication to quality 
service and spirit of continuous improvement, thus, 
strengthening mutual trust between the youths and 
HKPF. During the 2016-2017 academic year, HKPB 
visited 23 primary and secondary schools. The Music 
Touch earned high praise from the participating 
schools and they all looked forward to similar  
activities in the future to further strengthen 

communication between HKPF and 
the students. The programme was 
an excellent platform to help youths 
develop positive values and deepen 
their understanding of different 
styles of music. 

Musicians celebrated a fantastic 
performance with a school 
orchestra.

Students asked HKPB  
about its history.

Hong Kong Police Force

School administrators gave 
thanks after a great show 
of HKPB.
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Career development
 Dr Lau joined the civil service in 1984 and was 
looking for a stable career that would provide room 
for development in the long run. When he took 
up his job in the Laboratory, it had around 300 
staff, a figure which grew throughout his tenure 
and now stands at almost 500. Dr Lau explained, 
“Development has always been a key part of the 
work culture in the Laboratory, both in terms of 
departmental expansion to accommodate the ever-
increasing scope of laboratory work and in terms 
of scientific advancement as new technologies are 
continually brought into play.”

From murder to metrology
 Dr Lau originally stationed at the Police 
Headquarters in Arsenal House, and then later moved 
to the Laboratory’s present premises in Homantin, 
Kowloon in 1992. As the Government Chemist, he 
was responsible for overseeing all aspects of the 
work conducted at the headquarters and its six 
satellite laboratories distributed across Hong Kong. 
The Laboratory handles both analytical functions 
via its Analytical and Advisory Services Division and 

forensic duties via its Forensic Science Division. The 
scope of work under his remit allowed Dr Lau to 
engage in an incredibly varied nature of job duties 
from helping solve murder cases for the Hong Kong 
Police Force to planning and overseeing a wide range 
of analytical and advisory services for the protection 
of public health, food safety and the environment, 
and also rolling out and developing metrology in the 
Laboratory. Dr Lau and his teams deployed state-
of-the-art analytical and forensic facilities to serve 
the community. He noted, “I have often enjoyed 
the variety of work that my career led me into, as 
the Laboratory provides technical support to more 
than 10 different government departments like the 
Food and Environmental Hygiene Department, the 
Department of Health, the Hong Kong Police Force 
and the Fire Services Department.” 

Garley Building fire
 Dr Lau recounted one of his most harrowing 
experiences during his career when he helped 
investigate the catastrophic Garley Building fire in 
November 1996 that claimed the lives of 41 people 
and left over 80 injured. Dr Lau remembered, “I was 

Dr Lau takes pride in working in the Government Laboratory.
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FOR the former Government Chemist of the 
Government Laboratory (the Laboratory), Dr Lau 
Chau-ming, laboratory life turned out to be a lot more 
exciting than many might imagine. He shares how his 
work over the years has seen him at the forefront of 
many police investigations and crises in Hong Kong. 
The Laboratory is one of the oldest departments in 
the Government, dating back over 130 years to the 
appointment of the first Apothecary and Analyst in 
1879. As the former Government Chemist, Dr Lau 
played a critical role in leading the Laboratory to 
facilitate its growth and development to where it  
is today.

Civil Service Newsletter Editorial Board

A career less ordinary and  
a purposeful life after retirement



responsible for leading the Government Laboratory 
forensic team to attend the aftermath of the fire and 
the scene was terrible. At that time, the Governor 
ordered that we submit the investigation report to 
him within two weeks. We spent a solid week sifting 
through, examining, analysing and investigating the 
charred remains from the bottom three floors and 
the top three floors of the building to uncover the 
cause and spread of the fire.” As a result of the 
investigation of the Laboratory in conjunction with 
various departments, building regulations were 
further strengthened to prevent similar disasters 
from occurring again.

Solving a murder 
 Another memorable occasion for Dr Lau was that 
he helped solve a murder case in his early career. He 
shared, “I remember it was a Sunday evening after 
dinner when I received a call from the Police detailing 
a case of a lady who had been found stabbed to death 
in her flat, which appeared to have been ransacked. 
Initially, it looked like a simple robbery case by following 
the victim into the premise which ended up with the 
tragic death of the occupant. I was called to the crime 
scene for further forensic investigation to ascertain 
exactly what had happened.” He added, “I arrived at 
the crime scene and quickly realised that this was not 

a robbery but a murder. Several clues led me to this 
conclusion: the ‘ransacking’ of the room appeared 
to have been staged rather than a purposeful search 
for valuables, also the woman had sustained over 50 
stab wounds — far more than would be required to 
subdue her, and finally when the deceased’s body 
was turned over she still had all her jewellery and cash 
on her. All of these seemed highly inconsistent with 
a robbery attempt. Accordingly, I collected various 
scientific evidence at the scene which eventually led 
to the arrest and conviction of the culprit.” Through 
this and other crime scene investigation work, Dr Lau 
reckoned that scientific tools are tremendous aids to 
the investigation of crime.

Dr Lau explains how ICP-high-resolution mass spectrometry is operated.

After 31 years of service, Dr Lau finally takes some well-earned time 
to sit down and share his experiences.
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Metrology
 Dr Lau quipped, “Metrology is nothing to do 
with the weather, that’s meteorology! Put simply, 
metrology is the science of measurement to help 
ascertain measurement uncertainty i.e. judging how 
accurate measurements themselves are and aims to 
improve the accuracy of measurements at any level of 
uncertainty in any field of science and technology.” In 
the Laboratory, Dr Lau’s work in metrology spanned 
numerous functions. On the most basic level, this 
encompassed measurements, for example, to check 
that alcoholic beverages actually have the same 
levels of alcohol in them as stated on their labels. 
On a more wide-reaching level, this meant ensuring 
all work conducted by the Laboratory was done so 
with accredited methods, in line with international 
testing standards. Most significantly, on a global 
level, Dr Lau has worked tirelessly to continually 
raise the profile of the Laboratory far beyond a 
provider of testing. His work led the Laboratory 
to become a Proficiency Test Scheme Provider1 in 
2006, an Accredited Reference Materials Producer2 
in 2010 and on to its current status as a “Designated 
Metrology Institute” recognised by the International 
Bureau of Weights and Measures (BIPM) which is an 
international organisation representing the global 
measurement community. To date, the Government 
Laboratory of the Hong Kong Special Administrative 
Region has many calibration and measurement 
capabilities which are recognised worldwide.
 

Making a difference
 Dr Lau pointed out that the main function of 
the Laboratory was to serve other government 
departments. He explained, “The work is not just, 
as many may imagine, about scientific research, but 
rather it is through the applications of various scientific 
techniques to cater for the current and future needs 
of our client departments.” Dr Lau spent significant 
time analysing the challenges that similar laboratories 
overseas were facing and took steps ahead by  
equipping the Laboratory with the necessary  
instruments and techniques to face these challenges 
should they encounter such challenges in Hong 
Kong. Dr Lau added, “Communication is critical to 
help the Laboratory grow. Apart from establishing a 
great intranet system to help share ideas, we have 
regular team meetings and weekly group meetings  
to disseminate key information.”

 Dr Lau summarised, “All my experiences as the 
Government Chemist taught me that by working 
meticulously with integrity and professionalism, 
I could have dramatic and positive impact on the 
society as a whole.” 

1 An accreditation awarded to institutes fulfilling the requirements of the international standard “ISO/IEC17043” published by the International Organization for 
Standardization and the International Electrotechnical Commission.

2 A recognition given to institutes carrying out the production of certified reference materials and satisfying the underpinned guidelines in “ISO Guide 34” published 
by the International Organization for Standardization.

Dr Lau received a huge cake from colleagues to celebrate his 
retirement from the Government Laboratory.

Dr Lau takes time to relax and explore new places after retirement.

Pensioners’ Corner Pensioners’ Corner

24



Planning for the future
 Dr Lau admitted that as he was fully occupied 
during his career days, he did not really have much 
time to plan his retirement, “There were two main 
things that I want to achieve in my retirement. Firstly, I 
want to spend significantly more time with my family. 
Secondly, I want a well-earned break from chemistry 
and the chance to try something new.”

 Since leaving the civil service, Dr Lau has worked 
towards his goals. In terms of both spending more time 
with his family and experiencing new things, he has 
done a lot of travelling in his retirement. In a few years, 
he has already visited Australia, where his children are 
currently residing, Malaysia — where his wife was 
born, Cambodia, Thailand, Singapore and Vietnam.  
Dr Lau reflected on those time away from work and 
Hong Kong, “It is really great to take a bit more of a 
back seat role. I can spend my time as an ‘observer’ 
and be much more reflective on how I view people  
I encountered and on how I view the world around me.”

 Dr Lau has also taken an active role in voluntary 
work to help give something back to the community.  
He is the Chairman of the Optometrists Board, one 
of the five Boards underpinning the Supplementary 

Medical Professions Council which helps ensure 
appropriate standards of professional practice and 
conduct among registered optometrists. He also 
sits on the Hospital Governing Committee of Tin 
Shui Wai Hospital. The Committee monitors hospital 
operational and financial performance, participates 
in human resources and procurement functions, as 
well as hospital and community partnership activities.  
Dr Lau commented, “Work on the Committee is very 
rewarding, and it has been very interesting to learn 
how the Hospital Authority operates and to play a role 
in ensuring good governance.”

 When Dr Lau is not busy with his community  
work and travelling, he does find a few moments for 
‘me time’. He said, “Whenever I have time, I absolutely 
love just resting and reading a book, particularly 
history books, for half a day. I also enjoy walking and  
playing badminton.”

 Finally, Dr Lau would give some tips to civil  
servants to help them both in their career and beyond 
it in their retirement years. He said, “When you are at 
work, do what you are supposed to do and do it as 
well as you possibly can. Then, when you retire, you 
can do what you want to do, rather than what you 
have to do. Find things that make you happy and you 
will have greater satisfaction.” 

Dr Lau (back row, third right) in one of the symposiums organised by the Government Laboratory to 
discuss the challenges in food safety and biopharmaceutical testing.

Pensioners’ Corner Pensioners’ Corner
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Appointment of senior officials

August 2, 2017

Bernard Chan Pak-li Under Secretary for Commerce and Economic Development

Liu Chun-san Under Secretary for Development

Choi Yuk-lin Under Secretary for Education

Tse Chin-wan Under Secretary for the Environment

David Chung Wai-keung Under Secretary for Innovation and Technology

Caspar Tsui Ying-wai Under Secretary for Labour and Welfare

Sonny Au Chi-kwong Under Secretary for Security

August 3, 2017 Andy Chan Shui-fu Under Secretary for Constitutional and Mainland Affairs

August 7, 2017 Chui Tak-yi Under Secretary for Food and Health

August 15, 2017 Agnes Wong Tin-yu Director-General of Communications

August 16, 2017 Joseph Chan Ho-lim Under Secretary for Financial Services and the Treasury

August 18, 2017 Eliza Lee Man-ching Permanent Secretary for Commerce and Economic 
Development (Communications and Creative Industries)

August 21, 2017 Lam Kwok-leung Commissioner of Correctional Services

August 23, 2017 Jack Chan Jick-chi Under Secretary for Home Affairs

September 4, 2017 Yau Kin-chung
Secretary General, Joint Secretariat for the Advisory 
Bodies on Civil Service and Judicial Salaries and 
Conditions of Service

September 25, 2017 Raymond So Wai-man Under Secretary for Transport and Housing

October 11, 2017 Mable Chan Commissioner for Transport

October 13, 2017 Alfred Sit Wing-hang Director of Electrical and Mechanical Services

December 1, 2017 Olivia Nip Sai-lan Head, Efficiency Unit

December 3, 2017 Wong Chung-leung Director of Water Supplies

December 10, 2017 Sylvia Lam Yu Ka-wai Director of Architectural Services
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of the establishment of the Hong Kong Special Administrative 
Region and new multimedia learning resources

Basic Law seminar  
commemorating the 20th anniversary

Civil Service Training and Development Institute
Civil Service Bureau

THIS year marks the 20th anniversary of the  
establishment of the Hong Kong Special 
Administrative Region (HKSAR). To commemorate 
this special occasion, the Civil Service Training 
and Development Institute (CSTDI) organised a 
seminar “Constitution of the People’s Republic 
of China and the Basic Law, and the relationship 
between the Central Government and HKSAR” to 
review the development and implementation of 
the Basic Law. 

The Secretary for the Civil Service, Mr Joshua Law Chi-kong (fourth left), 
the speakers, Miss Maria Tam Wai-chu (middle) and Mr Johnny Mok Shiu-luen 
(third left), SC, Chairman of the Working Group on Civil Servants of the 
Basic Law Promotion Steering Committee, Mr Peter Ho Siu-ping (fourth 
right), members of the Working Group and guests took a photo before 
the seminar.

Mr Johnny Mok Shiu-luen, SC, spoke on the Basic Law and 
the legal issues arising from the “co-location arrangement”.

 The seminar was held on September 5. Miss Maria 
Tam Wai-chu and Mr Johnny Mok Shiu-luen, SC, who 
are members of the HKSAR Basic Law Committee 
of the Standing Committee of the National People’s 
Congress (NPCSC), were invited as speakers at the 
seminar. They explained to the audience in detail 
the background to and justifications for the past 
five interpretations of the Basic Law by NPCSC and 
analysed the relationship between the Constitution 
of the People’s Republic of China (“the Constitution”) 
and the Basic Law and their applications by examining 
relevant cases and hot topics of public concern, such  
as the provisions of Article 104 of the Basic Law 
regarding the requirement to swear allegiance and the 
legal issues arising from the “co-location arrangement”.

 CSTDI also launched the revamped “Basic Law 
Corner” portal on the day the seminar was held. 
The new webpage contains rich and comprehensive 
information of the Basic Law, including a newly 
designed Basic Law web course. The course, which has 
11 chapters, introduces to participants the enactment 
of the Basic Law, the relationship between the 
Constitution and the Basic Law and the interpretation 
of the Basic Law, etc. Colleagues may choose to study 
any of the chapters and learn the Basic Law flexibly and 

interactively through real-life examples, cases, exercises, 
historical pictures and video clips. The webpage also 
provides multimedia learning resources, including past 
seminars, videos with animations and guest interviews, 
online quizzes and highlights of recent activities. 
There is also a photo album featuring the enactment 
process of the Basic Law and the important moments 
of Hong Kong over the past 20 years since its return  
to the Motherland. To access the web course and  
other multimedia learning resources, please visit the 
Basic Law Corner of the Cyber Learning Centre Plus 
(http://www.csb.gov.hk/clc).

Health

27

Basic Law



20182018

 S M T W T F S

  1 2 3 4 5 6
  元旦 十六 十七 十八 小寒 二十

 7 8 9 10 11 12 13
 廿一 廿二 廿三 廿四 廿五 廿六 廿七

 14 15 16 17 18 19 20
 廿八 廿九 三十 十二月 初二 初三 大寒

 21 22 23 24 25 26 27
 初五 初六 初七 初八 初九 初十 十一

 28 29 30 31
 十二 十三 十四 十五

 S M T W T F S

     1 2 3
     十六 十七 十八

 4 5 6 7 8 9 10
 立春 二十 廿一 廿二 廿三 廿四 廿五

 11 12 13 14 15 16 17
 廿六 廿七 廿八 廿九 三十 年初一 年初二

 18 19 20 21 22 23 24
 年初三 年初四 初五 初六 初七 初八 初九

 25 26 27 28
 初十 十一 十二 十三

 S M T W T F S

     1 2 3
     十四 十五 十六

 4 5 6 7 8 9 10
 十七 驚蟄 十九 二十 廿一 廿二 廿三

 11 12 13 14 15 16 17
 廿四 廿五 廿六 廿七 廿八 廿九 二月

 18 19 20 21 22 23 24
 初二 初三 初四 春分 初六 初七 初八

 25 26 27 28 29 30 31
 初九 初十 十一 十二 十三 耶穌受難節 耶穌
       受難節翌日

 S M T W T F S

 1 2 3 4 5 6 7
 十六 復活節 十八 十九 清明節 廿一 廿二

 8 9 10 11 12  13 14
 廿三 廿四 廿五 廿六 廿七 廿八 廿九

 15 16 17 18 19 20 21
 三十 三月 初二 初三 初四 榖雨 初六

 22 23 24 25 26 27 28
 初七 初八 初九 初十 十一 十二 十三

 29 30
 十四 十五

 S M T W T F S

   1 2 3 4 5
   勞動節 十七 十八 十九 立夏

 6 7 8 9 10 11 12
 廿一 廿二 廿三 廿四 廿五 廿六 廿七

 13 14 15 16 17 18 19
 廿八 廿九 四月 初二 初三 初四 初五

 20 21 22 23 24 25 26
 初六 小滿 佛誕 初九 初十 十一 十二

 27 28 29 30 31
 十三 十四 十五 十六 十七

 S M T W T F S

      1 2
      十八 十九

 3 4 5 6 7 8 9
 二十 廿一 廿二 芒種 廿四 廿五 廿六

 10 11 12 13 14 15 16
 廿七 廿八 廿九 三十 五月 初二 初三

 17 18 19 20 21 22 23
 初四 端午節 初六 初七 夏至 初九 初十

 24 25 26 27 28 29 30
 十一 十二 十三 十四 十五 十六 十七

 S M T W T F S

 1 2 3 4 5 6 7
 香港特別行政區 香港特別行政區 二十 廿一 廿二 廿三 小暑

 8 9 10 11 12 13 14
 廿五 廿六 廿七 廿八 廿九 六月 初二

 15 16 17 18 19 20 21
 初三 初四 初五 初六 初七 初八 初九

 22 23 24 25 26 27 28
 初十 大暑 十二 十三 十四 十五 十六

 29 30 31
 十七 十八 十九

 S M T W T F S

    1 2 3 4
    二十 廿一 廿二 廿三

 5 6 7 8 9 10 11
 廿四 廿五 立秋 廿七 廿八 廿九 七月

 12 13 14 15 16 17 18
 初二 初三 初四 初五 初六 初七 初八

 19 20 21 22 23 24 25
 初九 初十 十一 十二 處暑 十四 十五

 26 27 28 29 30 31
 十六 十七 十八 十九 二十 廿一

 S M T W T F S

       1
       廿二

 2 3 4 5 6 7 8
 廿三 廿四 廿五 廿六 廿七 廿八 白露

 9 10 11 12 13 14 15
 三十 八月 初二 初三 初四 初五 初六

 16 17 18 19 20 21 22
 初七 初八 初九 初十 十一 十二 十三

 23 24 25 26 27 28 29
 秋分 十五 中秋節翌日 十七 十八 十九 二十

 30 廿一

 S M T W T F S

  1 2 3 4 5 6
  國慶日 廿三 廿四 廿五 廿六 廿七

 7 8 9 10 11 12 13
 廿八 寒露 九月 初二 初三 初四 初五

 14 15 16 17 18 19 20
 初六 初七 初八 重陽節 初十 十一 十二

 21 22 23 24 25 26 27
 十三 十四 霜降 十六 十七 十八 十九

 28 29 30 31
 二十 廿一 廿二 廿三

 S M T W T F S

     1 2 3
     廿四 廿五 廿六

 4 5 6 7 8 9 10
 廿七 廿八 廿九 立冬 十月 初二 初三

 11 12 13 14 15 16 17
 初四 初五 初六 初七 初八 初九 初十

 18 19 20 21 22 23 24
 十一 十二 十三 十四 小雪 十六 十七

 25 26 27 28 29 30
 十八 十九 二十 廿一 廿二 廿三

 S M T W T F S

       1
       廿四

 2 3 4 5 6 7 8
 廿五 廿六 廿七 廿八 廿九 大雪 初二

 9 10 11 12 13 14 15
 初三 初四 初五 初六 初七 初八 初九

 16 17 18 19 20 21 22
 初十 十一 十二 十三 十四 十五 冬至

 23 24 25 26 27 28 29
 十七 十八 聖誕節 聖誕節後 廿一 廿二 廿三

 30 31
 廿四 廿五

星期一

成立紀念日 成立紀念日翌日

第一個周日


	Civil Service Newsletter December 2017 Issue No.100
	Contents
	Features
	Almost half a century with the Government: A veteran with strong passion and commitment
	Commendations awarded in recognition of exemplary performance
	Civil Service Outstanding Service Award Scheme 2017 Setting excellent examples and sharing valuable experiences

	Close up
	Safeguard our new railway lines
Gold Prize, Partnership Award
	The Fire Services Department strikes four golds
in the Civil Service Outstanding Service
Award Scheme 2017
	Tailored services through innovative technology
	Music Touch spreading melodies across Hong Kong

	Pensioners’ Corner
	A career less ordinary and
a purposeful life after retirement

	Information
	Appointment of senior officials

	Basic Law
	Basic Law seminar commemorating the 27
20th anniversary of the establishment of the
Hong Kong Special Administrative Region and
new multimedia learning resources

	Centre spread
	Calendar 2018




